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Cape Elizabeth School Department Strategic Plan Goals: 
Health and Well-Being 
Our schools will provide a supportive learning environment in which physical, social, and emotional well-
being are valued and promoted. 
Global Competency 
Our students will be personally responsible, aware, empathetic, and engaged local and global citizens. 
Multiple Pathways and Definitions of Success 
Our schools will value, promote, and celebrate multiple pathways and definitions of success.   
Safe, Sustainable, and Effective Facilities 
Our schools will be safe and effective facilities. They will be updated and maintained to meet the needs of 
students and staff in accordance with long-term financial planning.  
Environmental Responsibility 
The school department will prioritize environmental responsibility, including stewardship and 
sustainability. 
 
The School Board’s Goals for the 2021-2022 budget are:  

1. Maintaining and improving the high quality of education for every student. 
2. Careful examination of line items and consideration of the success and effectiveness of the 

expenditures in order to provide a fiscally responsible budget.  
3. Support the current Strategic Plan Goals.  
4. Clear and continual communication throughout the budget process. 

 
Budget Update #2 
January 27, 2021 
 
The first School Board FY22 Budget Workshop was held via Zoom on Tuesday, January 26, 2021 at 5 
PM.  District administrators presented their FY22 Original Request Budgets.  These budgets were 
developed in order to meet the projected needs of the students and staff in their departments and 
schools.  Administrators began their presentations by explaining enrollment projections for FY22, and 
staffing needs based on those projections.  They also explained any large increases or decreases in the 
various lines of their budgets.   
 
School Board members will develop questions based on the administrators’ presentations.  The questions 
will be submitted to the Finance Chair who will then compile the questions and pass them on to the 
appropriate administrators who will present their answers to School Board members at the Budget 
Workshop on February 23, 2021.  
 
As we start looking at the Original Request Budget it is important know that if we just increased the 
salaries and benefits that have been agreed on in the various collective bargaining agreements, and if we 
made no other changes to the budget from last year, the increase would be 4.36%.  Last year (FY21) this 
increase from the previous year would have been 4.2%, and the year before (FY20) a 4.3% increase over 
the previous year.  



 

 
This Original Request Budget presently includes the $300,000 for the design concept for the building 
project that was recommended by the Building Committee to the School Board. There are several options 
for securing this funding that will be reviewed during the budget development process.   The present 
Original Request Budget represents an increase of 7.4% over last year’s, FY21 budget. Last year our 
Original Request Budget started at 8.3% increase over the FY20 budget, the year before the Original 
Request Budget was 7.8% over the FY19 budget. Each year the Original Request Budget has decreased 
significantly during the revision process that eventually results in the school budget that is adopted by the 
School Board.   
 
Early this week we did receive some good news regarding state subsidy.  With the onset of COVID-19 we 
expected a decrease in revenues at the state level and a decrease in our state subsidy.  Our ED279 Subsidy 
Report was a wonderful surprise, as we are scheduled, at the present time, to receive an approximate 
$6,000 increase in state subsidy.    
 
At this time, the FY22 budget includes an estimated 10% increase in health insurance.  We hope that this 
is a high estimate, and that we can decrease the percentage of increase as we move forward through the 
budget development process. 
 
We will continue to analyze the FY22 Original Request Budget during the next several months and discuss 
any changes that we can make in order to provide the citizens of Cape Elizabeth with a fiscally responsible 
budget, while at the same time working toward the goals of the Strategic Plan and within the School Board 
Budget goals.  
 
I encourage the citizens of Cape Elizabeth to attend (via ZOOM) our budget meetings and 
workshops.  There will be opportunities for citizen input at each budget meeting.  Recordings of our 
meetings will be posted on our website and supporting documents that have been considered during our 
meetings will also be posted.  I will continue to post budget updates throughout the FY22 School Budget 
development process. 
 
Sincerely,  
 
Donna H. Wolfrom 
  
 
 


