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OUR CULTURE IS THE
HEART OF OUR DISTRICT. 

It makes Circle Public Schools
a special place to learn and
work, and it gives us a unique
advantage. Building and
sustaining the Circle culture
requires intentional effort
from everyone in the district. 

POWER OF CULTURE
CIRCLE PUBLIC SCHOOLS

"
The 
CULTURE PLAYBOOK 
IS PART OF THAT EFFORT.  "

The



WHAT IS CULTURE &
WHY IS IT IMPORTANT?

Culture is not a document that hangs on the wall. Culture is what
we believe, how we behave and the experience our behavior
produces for others. It is the foundation on which our education
community is built. Written statements help clarify the culture, but
documents don’t build culture … our actions do.

Our core beliefs provide the standards
for how we behave toward each other,
our students and our community.
Because culture shapes behavior, it
determines how effectively we execute
our mission. Success depends on our
ability to collaborate and educate in a
constantly changing environment, and
culture aligns everyone in the district
around a common set of beliefs &
behaviors that ultimately determine
how we prepare our students for the
future.
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20 
SQUARE
FEET
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20 Square Feet is simply a metaphor that expresses
the reality that each person in the district has a sphere
of ownership. The way we behave personally – the way
each of us manages our 20 Square Feet – is what
determines our culture. 

School

Classroom

Your 20
Square Feet



BELIEF BEHAVIOR OUTCOME

01.

The BBO is a playbook for our culture.
It clarifies the specific behaviors and
results we want from each of our
beliefs. The behaviors outlined in the
BBO are essential to how we engage
students in the classroom, and how
we operate our schools. Our goal is to
create an educational environment
where everyone consistently engages
in behaviors that produce exceptional
outcomes.

BELIEF

TBIRDS TAKE 

BEHAVIOR OUTCOME
Commit to high expectations
Growth mindset
Being responsive to students and staff
Self-reflection
Accountability
Being intentional in the moment

Support, accept and value others
Invest in relationships
Collaborating
Working toward common goals
Viewing each others as equals

Advocate
Being invested
Celebrate successes
Help others Thrive
Strive for excellence
Creating positive relationships
Communicate your positive story

WE ARE

WE ARE 

ACTION

TBIRDS BUILD 

UNITY

TBIRDS 
GENERATE 

PRIDE
WE

THRIVE

STRONGER
AS ONE.

COMMITTED.

.



COMMIT TO HIGH
EXPECTATIONS
Circle is committed to high expectations for
students, staff, parents, and communities.
Through intrinsic and extrinsic motivators, all
are expected to strive for personal and
professional achievements that demonstrate
individual and collective growth. We
embrace challenges and creatively seek
solutions.

GROWTH MINDSET

Believe failure is a stepping stone toward success.
Challenge yourself to grow by building new skills.
Reflect on past experiences for continued growth.
Cultivate a positive attitude to push forward to
make the best of every situation.

Growing your mindset is a valuable part of
learning. Important mindsets for growth:

ACTIONACTION
TBIRDS TAKE

BEING RESPONSIVE TO
STUDENTS & STAFF

Humility: A sincere regard for the reality that
we cannot go it alone.
Empathy: The ability to understand and
appreciate other human beings.
Resilience: The capacity to recover and keep
going forward in the face of adversity.

It is our responsibility to be responsive to
both students and staff. Three
Characteristics which briefly describe
responsive leadership.

SELF-REFLECTION
Self-reflection is the key to self-awareness:
it allows us to look neutrally at our
thoughts, feelings, emotions, and actions.
Through this practice, we are able to look
at ourselves with interest and curiosity. We
begin to dig deeper for growth and
accountability.

ACCOUNTABILITY
The definition of a team is a “group of
people working interdependently towards
a common goal while holding each other
mutually accountable”. We must hold
ourselves and others accountable to the
processes, changes, goals, etc. in which we
have committed.

BEING INTENTIONAL
Take pride and responsibility for your work
and your actions. Take personal ownership
for how you contribute to a positive learning
and working environment that drives
excellence. Talk to people, not about people.
Recognize that mistakes will be made and
take ownership to correct them. Keep a
positive attitude.
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INVEST IN
RELATIONSHIPS
Meaningful relationships are building blocks for
individual growth and success. A meaningful
relationship is developed with trust, respect and
communication. Trust is earned through
attitudes, actions, and words. Respecting
everyone’s unique views, even if not in
agreement, is fundamental to creating these
relationships. Communication is the bridge to
the other components in developing meaningful
relationships, and they cannot be developed
without open and honest communication. 

SUPPORT, ACCEPT &
VALUE OTHERS
Our school/district is a wonderful collection
of people with different backgrounds. We
accept and value the perspectives of our
colleagues and our community, and we
actively seek to utilize those perspectives to
solve problems, achieve goals, and navigate
the future. We will not agree on every
decision, but we will commit to team
decisions and align our efforts in one
direction. We support each other. Our school
is better when we work together.

COLLABORATION
The backbone to our success will be to
collaborate to improve practices, make
decisions, and work together towards a
common goal.

WORKING TOWARD
COMMON GOALS
Through collaboration while committing to
team decisions, we will align our efforts in
one direction across the district. 

VIEWING EACH 
OTHER AS EQUALS
At Circle, no one individual is more
important than the other. Of course, roles
of individuals are varied but each individual
is crucial to the operations of our district. It
is critical that through collaboration each
idea is heard and considered.

UNITYUNITY
TBIRDS BUILD



ADVOCATE
Advocate for our district in all facets to
benefit the students, staff, and communities.

INVEST
Take pride and responsibility for your work and
your actions. Take personal ownership for how
you contribute to a positive learning and working
environment that drives excellence. Maintain a
demeanor that allows you and others to Thrive.

CELEBRATE SUCCESSES
At Circle, successes come every day. It is
imperative we take time to celebrate those
with our students, staff, and community on a
frequent basis.

COMMUNICATE YOUR
POSITIVE STORY
As we navigate through the school year,
communicate positive things happening!
Too many times the negative overshadows
all the great things that are happening in
our hallways, classrooms, programs,
buildings and the district.

CREATE POSITIVE
RELATIONSHIPS
Meaningful relationships are building
blocks for individual growth and success. A
meaningful relationship is developed with
trust, respect and communication. Trust is
earned through attitudes, actions, and
words. Respecting everyone’s unique
views, even if not in agreement, is
fundamental to creating these
relationships. Communication is the bridge
to the other components in developing
meaningful relationships, and they cannot
be developed without open and honest
communication. 

PRIDEPRIDE
TBIRDS GENERATE

HELP OTHERS THRIVE
THRIVE in #375 is the cornerstone tagline of
our district. Helping others Thrive begins
with trusting relationships.

STRIVE FOR
EXCELLENCE
Act with integrity. Follow through on your
commitments. If you say you will do
something, do it. Trust is built by actions. Be
open and honest, even when it’s difficult.
Nothing of value comes without hard work
and commitment. Greatness happens when
we take ownership of our attitude and our
actions.
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901 Main Street
Towanda, KS 67144
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