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Bryan County Schools
Board of Education

Called Work Session

Richmond Hill High School
1 Wildcat Drive
Richmond Hill, GA
6:30 p.m.
October 17, 2017
Call to Order
e All members present.

Adoption of Agenda

Motion: David Schwartz Second: Amy Murphy Action: Unanimous

Superintendent Updates
e Dr. Brooksher asked the board to confirm board retreat dates via e-mail.
e We will begin developing the 2018 board work session and board meeting
calendar. Dr. Brooksher asked for recommendations to be sent to him.
School Improvement Planning
e Principals from each school shared highlights from their school improvement
plans.
Capital Projects Update
e Based on current growth and trend data at McAllister Elementary School, there
will be a need for an additional 7 classrooms in the coming school year.

e An RFP will be submitted for modular units.



10/17/2017

e Richmond Hill High School will be included in the RFP, as their growth
continues.

e Land available for the new high school will be approximately 160 acres, and 29
acres for the new elementary school. We are awaiting information on soil from the
civil engineers.

e A poll is being sent out for possible dates on high school visits.

e Ms. Melanie James, Ms. Jennifer Habets, and Ms. Courtney Morris presented a

year-end review on financials.

VI.  Adjourn
Motion: David Schwartz Second: Amy Murphy Action: Unanimous
Signed: Approved:
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Paul T. Brooksher, Ph.D. Eddie Warren

Superintendent Board Chairman



