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BACKGROUND 
 
In order to be prepared for the eventual departure of the Chief Educational Officer and/or a 
period during which the CEO must take temporary leave, the Board of Trustees of the 
Renaissance Academy Charter School of the Arts established an Ad Hoc Succession 
Management Committee in 2020. The purpose of the committee was to create both an 
Emergency and a Gradual Succession Management Plan. After researching and reviewing 
information about a variety of charter school succession plans, the committee drafted the steps 
necessary to create both plans. RA will engage in succession planning regularly throughout 
every CEO’s tenure so that plans always reflect the organization’s current conditions and 
pipeline of leaders.  
 
The Gradual Succession Plan is implemented when a CEO knows they will be leaving RA within 
one to two years. The Emergency Succession Plan is implemented when and if a CEO departs 
in less than a year and/or is unable to perform his/her duties. 
 

EMERGENCY SUCCESSION PLAN PROCESS 
 

The Emergency Succession Plan is instituted to ensure that another leader within the 
organization is ready to carry out the CEO’s responsibilities should he/she be unable to fulfill 
his/her responsibilities.  
 
RESPONSIBILITIES OF CEO  
 
Each year the board will work with the CEO to take inventory of and list their key responsibilities 
so that in the event of an emergency, an Interim CEO can continue all critical work.  
 
INTERIM LEADER  
 
The board will seek input from the current CEO and other members of senior staff to determine 
the named interim leader. Permission to identify them as the Interim CEO in case of an 
emergency will be required and the board will revisit this choice on an annual basis. 
 
TEMPORARY CHANGES IN LEADERSHIP AND RESPONSIBILITIES  
 
Some of the CEO’s key responsibilities will be absorbed by other members of the Leadership 
Team on a temporary basis as needed. Some of the responsibilities of the Interim CEO may 
also need to be absorbed by others on the staff. Because of that, the board and CEO will map 
out not only the Interim CEO’s responsibilities, but also how an emergency succession might 
impact the Leadership Team.  



 
COMMUNICATIONS  
 
A Communication Plan will be developed by the board to determine what communications must 
occur in the case of an emergency CEO succession (e.g., Interim CEO and communications to 
staff, families, and key stakeholders).  
 
 
Resources: 1) “CEO Succession Planning Guide--New Schools for New Orleans”; 2) “Prepare for a Gradual CEO 
Succession & CEO Succession Planning Workbook”-- New Schools for New Orleans; 3) “You’re Leaving? 
Succession and Sustainability in Charter Schools”-- National Charter School Research Project; 4) “Charter School 
Executives: Toward a New Generation of Leadership,”-- National Alliance for Public Charter Schools; 5) “Succession 
Planning in Charter School Management Organizations”; 6) “Succession Planning: The Elephant in the Room”--Help 
4 NonProfits, Community Driven Institute.  
 
 


