
MINUTES OF SCHOOL BOARD MEETING 
April 25, 2023 

A regular meeting of the Fairmont Area Schools Board of Education was held on 
Tuesday, April 25, at 5:00 p.m. in the City Hall Chambers. Members in attendance were 

Mike Edman, Mari Myren, Julie Laue, Jen Harris, and Dan Brookens. Absent: Nicole 

Green and student school board member Solveig Senf. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 
unanimously approve the April 11, 2023 school board meeting minutes. 

A motion was offered by Mari Myren, seconded by Julie Laue and carried to 
unanimously approve the April 25, 2023 school board meeting agenda. 

A motion was offered by Dan Brookens, seconded by Mari Myren and carried to 
unanimously approve amendments to the April 25, 2023 school board meeting agenda. 

Director of Building & Grounds, Tyler Garrison, provided a project update. Projects 

expected to be completed by the end of the summer are the new entrance to the athletic 

field and the spectator entrance to the gymnasium. There is a long list of projects that 
will ensue this summer, including repair of the track & tennis surfaces, replacement of 

the softball concession stand; construction of outdoor learning areas at Fairmont 
Elementary, finishing interior & exterior work in CTE building; and the installation of 
outlets in the HVAC lab to support new equipment. One project scheduled to be done 

during the coming school year is the installation of new partitions in the high school 
Commons. Working to find solutions to the District's ash borer tree issues will also be 
addressed in the future. In closing, Tyler gave a shout out and big thanks to this year’s 
retiring custodial staff, Bob Harris, Tom Seifert, and Terry Duffey. 

Superintendent's Report: See attached. 

A resolution was offered by Dan Brookens, seconded by Julie Laue and adopted on a 

unanimous roll call vote to accept a $100 donation from Early Risers Kiwanis for the 

Fairmont Elementary School Activities Fund. 

Director of Finance and Business Management, Jessica Korte, reviewed the April 25 

financial reports. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 

unanimously approve write transfers for 4/6/23 - 4/19/23 and payment of the April 25, 

2023 bills. 

A motion was offered by Dan Brookens, seconded by Mari Myren and carried to 

unanimously approve entering into an agreement, effective July 1, 2023 - June 30, 
2025, with the City of Fairmont to lease space in the Southern Minnesota Education 

Campus (SMEC) to house Community Education and Recreation.



A motion was offered by Mari Myren, seconded by Julie Laue and carried to 

unanimously accept the following: 

Resignation of Kris Flohrs, Instructional Coach, effective 6/12/23 

Resignation of Linette Sundblad, Academic Support Specialist, effective 6/12/23 

Resignation of Halea Picha, Social Studies Teacher, effective 6/12/23 

Resignation of Andy Walden, Dean of Students, effective 6/12/23 

Retirement of Dawn Waterbury, administrative support assistant, effective 
7/31/23 
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A motion was offered by Jen Harris, seconded by Mari Myren and carried to 

unanimously approve employment of the following: 

1. Kaytlyn Wensauer, Preschool Teacher 
Effective 8/28/23 Salary: BA, Step 1 

2. Shawna Zabinski, Physical Education / Health Teacher 
Effective 8/28/23 Salary: BA27, Step 6 

3. Ashley Haake, Art Teacher 
Effective 8/28/23 Salary: BA, Step 3 

Board members reported on the following: CER Advisory Council Meeting of 4/11; 

Board / HS Student Council Meeting of 4/12; Policy Committee Meeting of 4/20; 

A motion was offered by Dan Brookens, seconded by Mari Myren and carried to 

unanimously approve adjourning the school board meeting at 5:46 p.m. 

  

Mari Myren, Clerk



Fairmont Area Schools ISD 2752 

School Board Meeting Superintendent's Report 
April 25, 2023 

1. Registration/Enroliment Report 

a. PRELIMINARY Number of Enrolled Students for 2022-2023 (*as of 4/24/23) 

i. FJSHS: 866 (-1) (4/26/22: 833 Students) 

ii. FES: 863 (-3) (4/26/22: 862 Students) 

iii. TOTAL ENROLLMENT: 1,729 (-4) (4/26/22: 1,695 Students) 

iv. 22-23 Enrollment Range: Low = 1,714; High = 1,736 (Range = 22) 

v. Kindergarten Round Up Preliminary Registration: 95 

2. Buildings & Grounds Updates 
a. Tyler Garrison will be present to share project updates. 

3. Elementary & Secondary School Emergency Relief (ESSER) Ill Funds 
a. Our school district's deadline for obligating these funds is September 20, 2024 and all funds need 

to be expended by November 30, 2024. A recent publication by the Association of School 
Business Officials cited the importance of acknowledging this timeframe and implications of these 
funds going away. As a schoo! district, we have been mindful of aligning our expenditures with the 

state aligned priority areas and have focused on investing in as many projects as possible that 
will sustain themselves beyond the expiration of these funds. With that being stated, we still have 
an expectation to continue to balance our budget with and without these added one time funds. 

Our goal is to build and create a sustainable model that best serves our students, staff, and 

community, and that premise will guide our decision making moving forward. 
b. It is important to note that we are focused on, and mindful of, being fiscally responsible as a 

school district in order to maintain and enhance the opportunities our students experience at 
Fairmont Area Schools. Knowing our ESSER Ill federal funds will expire in just over a year, we 
have begun making adjustments to limit allocating those funds to ongoing expenses. It is 
important for us to be strategic in our decisions to put us in a place for successfully supporting the 
growth of our students, staff, and community for years to come. 

4, Fairmont Area Schools Strategic Planning 
a. Our meeting last Tuesday, April 18th, was a full day of focus and thoughtfulness. The committee 

did a great job of identifying current learning, items being implemented, and standard practices 

that need to be improved upon. All of these aspects included anticipated completion dates. We 
concluded the afternoon with an activity to identify which items and practices needed to leave our 

district. Our facilitator will be preparing a report from this meeting, as well as summaries of the 

desired daily experience surveys in the coming week. 
b. The next strategic planning team meeting will be held Thursday, May 11th. 
c. There will be an update of the process and progress for the school board coming soon. The 

facilitator will be preparing a report that I will then be able to go over at an upcoming meeting or 

work session. 

5, 2023-2024 School Calendar 
a. 2022-2023 School Calendar Update 

i. As previously communicated, June 5th and 6th will now be scheduled school days for 

students. Given the provisions for these added days, and the fact we are still within the 

required number of hours in the student school year, the final school day will be a half 

day for students. Detailed communication will go out to families this week. 

i. AM preschool 8:30 9:45 

ii. | PM preschool 10:45 -12:00 

iv. Elementary 12:30 

v. JR/SR High 12:45



6. Cardinal Community Days 
a. The next Cardinal community day will be this Friday, April 28, 2023. 

b. The Jr-Sr. High School Cardinals Give Back Day will be on Friday, May 19th. 

7. Upcoming Reports & School Events 

a. School Activities Review & Scheduling Update 

b. Next School Board Meeting(s) 

i. May 9, 2023 @ 5:00 p.m. - City Council Chambers 

ii. May 23, 2023 @ 5:00 p.m. - FES Budd Room 

1. (Strategic Planning Work Session)


