
MINUTES OF SCHOOL BOARD MEETING 
April 11, 2023 

A regular meeting of the Fairmont Area Schools Board of Education was held on 
Tuesday, April 11, at 5:00 p.m. in the City Hall Chambers. Members in attendance were 

Nicole Green, Mike Edman, Mari Myren, Julie Laue, Jen Harris, and Dan Brookens. 

Student school board member Solveig Senf was also present. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 
unanimously approve the March 28, 2023 school board meeting minutes. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 
unanimously approve the April 11, 2023 school board meeting agenda. 

High school English teacher and spring play director, Sara Gudahl, attended the 

meeting to share information about this year’s spring performance, “Alibis.” Alibis is a 
“who done it” mystery. Ms. Gudahl indicated that typically 15-20 students are involved 

in the spring play, but this year 36 students auditioned and were all given strong 
speaking roles. Five of the actors were present and shared highlights of the characters 

they portray. These students were Morgan Wheeler, Jaelynn Pierce, Lauren Wheeler, 
Kira Murphy, and Morgan Martinson. The Alibis performance will be presented on 
Saturday, May 6 at 7:00 p.m. and Sunday, May 7, at 2:00 p.m. in the Performing Arts 
Center. Ms. Gudahl concluded by informing board members that a Theater Camp will 

again be offered this summer. This camp is geared toward students for whom theater is 

a primary activity or for students who just wish to explore theater. 

Activities Director May Mahoney presented to the Board this year’s Triple A winners, 

Solveig Senf and Cooper Steuber. 

Solveig’s accolades include being in the academic Top 5 of her class, participating in 

tennis, golf, band, mock trial, and speech, and serving as a student school board 

member. Solveig was one of six females to advance as a subsection Triple A winner 
and was then selected as the single female to advance in the Section 2A competition. 

Following graduation Solveig will be attending St. Olaf College to study biology & 
economics and to play golf. 

Cooper has stayed active throughout high school as a three season sports participant, 

playing football, wrestling, and baseball. His fine arts activities have included band, 
choir, and the school musical. Cooper’s post secondary plans are to attend South 

Dakota State University and complete studies to become a nurse practitioner. 

Superintendent’s Report. See attached



Director of Finance and Business Management, Jessica Korte, reviewed the April 11 

financial documents. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 

unanimously approve wire transfers for 3/23/23 - 4/5/23, the March 31, 2023 single 

checks and payment of the April 11, 2023 bills. 

A motion was offered by Dan Brookens, seconded by Julie Laue, and carried to 

unanimously approve the 2023-2024 school calendar. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried on a 5-1 vote 
to approve entering into a Memorandum of Understanding between Fairmont Area 

Schools and Open Door Health Center for the purpose of providing health care services 
to children in need at Fairmont Area Schools. This MOU extends from April 28, 2023 

through July 31, 2025. Aye votes were cast by Nicole Green, Julie Laue, Dan 

Brookens, and Jen Harris. Mike Edman voted nay. 

A motion was offered by Mari Myren, seconded by Julie Laue, and carried to 
unanimously accept the resignation of Kathy Kluver as a paraprofessional, effective 

March 31, 2023. 

A motion was offered by Mike Edman, seconded by Mari Myren and carried to 
unanimously approve employment of the following: 

1. Elizabeth Lowry, head volleyball coach for the 23-24 school year, Step 2A 
2. Reid Harris, science teacher, effective 8/28/23, BA27, Step 1 

A motion was offered by Mike Edman, seconded by Mari Myren and carried to 

unanimously approve adjourning the school board meeting at 6:10 p.m. 

  

Mari Myren, Clerk



Fairmont Area Schools ISD 2752 

School Board Meeting Superintendent's Report 
April 11, 2023 

1. Registration/Enrollment Report 

a. PRELIMINARY Number of Enrolled Students for 2022-2023 (*as of 3/27/23) 

i. FJSHS: 866 (-2) (3/21/22: 844 Students) 

ii. FES: 867 (+2) (3/21/22: 865 Students) 

iii. TOTAL ENROLLMENT: 1,733 (-3) (3/21/22: 1,709 Students) 

iv. Kindergarten Round Up Preliminary Numbers 

2. Buildings & Grounds Updates 
a. No New B & G Updates 

b. School Board Meeting Location Change Beginning July 1, 2023 

3. Elementary & Secondary School Emergency Relief (ESSER) III Funds 
a. Our school district's deadline for obligating these funds is September 20, 2024 and ali funds need 

to be expended by November 30, 2024. A recent publication by the Association of Schoo! 
Business Officials cited the importance of acknowledging this timeframe and implications of these 
funds going away. As a school district, we have been mindful of aligning our expenditures with the 
_State aligned priority areas and have focused on investing in as many projects as possible that 
will sustain themselves beyond the expiration of these funds. With that being stated, we still have 
an expectation to continue to balance our budget with and without these added one time funds. 
Our goal is to build and create a sustainable model that best serves our students, staff, and 
community, and that premise will guide our decision making moving forward. 
Additional comments will be provided following the presentation of the revised FY ‘23 budget: It is 
important to note that we are focused on, and mindful of, being fiscally responsible as a school 
district in order to maintain and enhance the opportunities our students experience at Fairmont 

Area Schools. Knowing our ESSER III federal funds will expire in just over a year, we have begun 
making adjustments to limit allocating those funds to ongoing expenses. It is important for us to 

be strategic in our decisions to put us in a place for successfully supporting the growth of our 
students, staff, and community for years to come. 

4. Fairmont Area Schools Strategic Planning 

a. The Strategic Planning Team met on April 5th from 8:30 a.m. - 3:30 p.m. The main purpose of 
this meeting was to analyze information related to the desired daily experience of our students, 
staff, and families. A significant portion of the day was spent drafting and reviewing action 
statements to lead us toward those desired experiences. 
Surveys related to the desired daily experience will be distributed to students, staff, and families 
in the coming weeks. 
The next strategic planning team meeting will be on April 18th. 

5. 2023-2024 School Calendar 
a. 

b. 

A calendar committee meeting was most recently held on March 20th. At this meeting, our 

teacher representatives brought feedback gathered from staff. The information was used to draft 

a final calendar that will go through one more review before coming before the school board for 

final approval. 

2022-2023 School Calendar Update 

i. As previously communicated, June 5th and 6th will now be scheduled school days for 

students. Given the provisions for these added days, and the fact we are still within the 

required number of hours in the student school year, | am recommending the final school 

day be a half day for students.



6. Health & Safety Parameters and Current COVID19 Data 

a. No New Updates: As of 08/01/2022, MDH transitioned COVID-19 surveillance in PreK — grade 

12 schools and child care settings to facility-level reporting. This means these settings will no 

longer report on every individual case but will instead submit aggregate numbers of cases from 

their facility on a routine basis. This transition aims to shift to more sustainable COVID-19 

surveillance and data reporting efforts while still monitoring disease incidence in specific 

populations (e.g., children). 

7. Cardinal Community Days 

a. The next Cardinal community day will be Friday, April 28, 2022. 

b. Our Jr.-Sr. High School is currently planning for our May community service day. Please contact 

the Jr.-Sr. High School office if you have project ideas for Cardinals Give Back Day on Friday, 

May 719th. 

8. Upcoming Reports & School Events 

a. School Activities Review & Scheduling Update 

b. Next School Board Meeting 

i. April 25,2023 @ 5:00 p.m. - City Council Chambers


