
MINUTES OF SCHOOL BOARD MEETING 
March 28, 2023 

A regular meeting of the Fairmont Area Schools Board of Education was held on 
Tuesday, March 28, 2023 at 5:00 p.m. in the City Hall Chambers. Members in 

attendance were Nicole Green, Mike Edman, Mari Myren, Julie Laue, and Jen 
Harris. Absent: Dan Brookens. Student school board member Solveig Senf was 
also present. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 

unanimously approve the March 14, 2023 school board meeting minutes. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 
unanimously approve the March 28, 2023 school board meeting agenda. 

Superintendent's Report. See attached. 

A resolution was introduced by Julie Laue, seconded by Mike Edman, and 
adopted on a unanimous roll call vote to accept the following: 1) $10,000 grant 

from Southern MN Initiative Foundation to provide resilience classes to early 
childhood parents and children; 2) $100 donation from Sioux Falls Area 

Community Foundation for the high school general fund; 3) $7,000 donation from 
American Legion Post #36 in support of the high school Robotics World 
Championship. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 
unanimously approve wire transfers for 3/9/23 - 3/22/23 and payment of the 
March 28, 2023 bills. 

Jessica Korte, Director of Finance and Business Management, presented a 
summary of the Revised 2022-2023 Budget. 

A motion was offered by Julie Laue, seconded by Mari Myren and carried to 
unanimously approve the Revised 2022-2023 Budget. 

A motion was offered by Mari Myren, seconded by Julie Laue and carried to 
unanimously approve the 2023-2024 student activities fees. 

A motion was offered by Mike Edman, seconded by Mari Myren and carried to 
unanimously approve employment of the following:



1. John Kesselring as a long-term substitute physical education / health 
teacher, effective March 20 - June 6, 2023, at a salary of BA, Step 1. 

2. Spring Athletic Coaches for the 22-23 school year 

3. Amanda Brezina as a high school science teacher for the 23-24 school 

year, effective 8/28/23 at a salary of BA, Step 1. 

A motion was offered by Mike Edman, seconded by Julie Laue and carried to 

unanimously accept the following resignations: 

Helena Johnson, elementary art teacher, effective 6/9/23 
Claire Hagstrom, elementary ed teacher, effective 6/9/23 

Natanael Moreno, community outreach coordinator, effective 6/16/23 
Alexis Johnson, elementary paraprofessional, effective 3/24/23 

Nicole Kesselring, high school science teacher, effective 6/9/23 a
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A resolution was introduced by Julie Laue, seconded by Jen Harris and adopted 
on a unanimous roll call vote to non-renew the contract of probationary teacher 
Bianca Nagel at the end of the 22-23 school year, effective June 9, 2023. 

A resolution was introduced by Julie Laue, seconded by Mari Myren and adopted 

on a unanimous roll call vote to non-renew the contract of probationary teacher 
Chelsey Jensen at the end of the 22-23 school year, effective June 9, 2023. 

Board members reported on the following: Staff Welfare Committee Meeting of 

3/15; Operations Committee Meeting of 3/16; Board / FES Student Council 
Listening Session of 3/21; Southern Plains Board Meeting of 3/27. 

A motion was offered by Mike Edman, seconded by Mari Myren, and carried to 
unanimously approve adjourning the school board meeting at 5:42 p.m. 

  

Mari Myren, Clerk



Fairmont Area Schools ISD 2752 

School Board Meeting Superintendent's Report 
March 28, 2023 

1. Registration/Enrollment Report 

a. PRELIMINARY Number of Enrolled Students for 2022-2023 (*as of 3/27/23) 

i. FJSHS: 866 (-2) (3/21/22: 844 Students) 

li. FES: 867 (+2) (3/21/22: 865 Students) 

iii, TOTAL ENROLLMENT: 1,733 (-3) (3/21/22: 1,709 Students) 

2. Buildings & Grounds Updates 

a. An abbreviated summary of topics discussed at the March 16th Operations Committee Meeting 

will be presented. Agenda items directly related to buildings and grounds will be reviewed at this 

time, leaving opportunity for the other agenda items to be shared during the operations committee 

report. 

3. Elementary & Secondary School Emergency Relief (ESSER) Ill Funds 

a. Our school district's deadline for obligating these funds is September 20, 2024 and all funds need 
to be expended by November 30, 2024. A recent publication by the Association of School 
Business Officials cited the importance of acknowledging this timeframe and implications of these 
funds going away. As a school district, we have been mindful of aligning our expenditures with the 
state aligned priority areas and have focused on investing in as many projects as possible that 
will sustain themselves beyond the expiration of these funds. With that being stated, we still have 
an expectation to continue to balance our budget with and without these added one time funds. 
Our goal is to build and create a sustainable model that best serves our students, staff, and 

community, and that premise will guide our decision making moving forward. 
Additional comments will be provided following the presentation of the revised FY ‘23 budget: It is 
important to note that we are focused on, and mindful of, being fiscally responsible as a school 
district in order to maintain and enhance the opportunities our students experience at Fairmont 
Area Schools. Knowing our ESSER III federal funds will expire in just over a year, we have begun 
making adjustments to limit allocating those funds to ongoing expenses. Our fiscal year 2023 
budget reduced school district expenditures by approximately $600,000 and we will continue to 
analyze our financial outlook and respond accordingly. It is important for us to be strategic in our 
decisions to put us in a place for successfully supporting the growth of our students, staff, and 
community for years to come. 

4. Fairmont Area Schools Strategic Planning 
a. 

b. 

The Strategic Planning Team met on March 14th from 3:30 - 6:30 p.m. The main purpose of this 
meeting was to review and organize recorded responses collected during the siudent, staff, and 
family listening sessions. The results were organized in a manner that will allow for the 
development of surveys for each of the groups to identify their desired daily experiences. 
The next strategic planning team meeting will be on April 5th. 

5. 2023-2024 School Calendar 

a. 

b. 

A calendar committee meeting was most recently held on March 20th. At this meeting, our 

teacher representatives brought feedback gathered from staff. The information was used to draft 

a final calendar that will go through one more review before coming before the school board for 

final approval. 

2022-2023 School Calendar Update 

i. After reviewing options for additional days, it has been determined that June 5th and 6th 

will now be scheduled school days for students. As previously stated, as long as we are 

within the minimum number of hours, we will not be adding minutes to each school day. 

Also, the number of student days to be made up at each building will be uniform and our 

graduation date will remain June 4th.



6. Health & Safety Parameters and Current COVID19 Data 

a. No New Updates: As of August 1, MDH transitioned COVID-19 surveillance in PreK — grade 12 

schools and child care settings to facility-level reporting. This means these settings will no longer 

report on every individual case but will instead submit aggregate numbers of cases from their 

facility on a routine basis. This transition aims to shift to more sustainable COVID-19 surveillance 

and data reporting efforts while still monitoring disease incidence in specific populations (e.g., 

children). 

7. Cardinal Community Days 
a. The next Cardinal community day will be Friday, March 31, 2022. 

b. Our Jr-Sr. High School is currently planning for the return of our May community service day. 

Please contact the Jr.-Sr. High School office if you have project ideas for Cardinals Give Back 

Day on Friday, May 19th. 

8. Upcoming Reports & School Events 

a. School Activities Review & Scheduling Update 

b. Next School Board Meeting 

i. April 11, 2023 @ 5:00 p.m. - City Council Chambers


