
MINUTES OF SCHOOL BOARD MEETING 

January 24, 2023 

A regular meeting of the Fairmont Area Schools Board of Education was held on 
Tuesday, January 24, at 5:00 p.m. in the City Council Chambers. Members in 
attendance were Nicole Green, Mike Edman, Julie Laue, and Jen Harris. Absent: Mari 
Myren and Dan Brookens. Student school board member Solveig Senf was also 
present. 

A motion was offered by Mike Edman, seconded by Julie Laue and carried to 
unanimously approve the January 10, 2023 meeting minutes. 

A motion was offered by Mike Edman, seconded by Julie Laue and carried to 
unanimously approve the January 14, 2023 schaol board meeting agenda. 

A resolution was offered by Julie Laue, seconded by Mike Edman, and adopted on a 
unanimous roll call vote to accept the following donations: 1) $500 from Ross Bernstein 
for the high school general fund: 2) A supply of wood, valued at $3,000, from Steve 
Rose to be used for woodworking/construction trades classes. 

Principals Rasen and Grensteiner provided an elementary school update. 

1. Elementary staff continue to make PBIS a priority, focusing heavily on Top 20 
themes 

2. Principals were excited to report that E-6 families will be receiving Standards 
Based Grading (SBG) report cards for the first semester. Each subject area will 
now include several statements defining the goals and objectives of the lessons 
that were taught. Students will receive a score of 1-4 for each goal/objective. 

3. This week's Cardinal Community Day will invalve 580 K-6 students in-house. 
Members of the Opera House and Kiwanis Club will be in the building to provide 
learning opportunities for 5 & 6 grade students. 

4. Early Childhood: a) Plans are being discussed to expand early childhood 
parenting opportunities to parents of students in grades K-2; b) An early 

childhood dental network meeting was held yesterday in an effort to help provide 
our youngest learners with proper dental care; 3} Family Fun Nights continue to 
be held the 3rd Tuesday of each month. The March evening will be held in 
conjunction with Kindergarten Roundup. 

Activities Director, Mat Mahoney, provided an activities update. 

1. Statistics were shared indicating what percent of students participated in athletic 
and fine arts activities during the fall and winter seasons. Participation tends to 
be lower during the winter months due in part to the fact that fewer students are 
needed to field a team for some of the winter activities.



It was noted that Fairmont is very fortunate in that all sports are able to offer 

students multiple levels of competition, including participation at the 7th & 8th 
grade level, A squad, B squad, and C squad. 
There is potential for another school to be added to the Big South Conference, 
though that decision is not yet final. 
A Homecoming date has not been set for the 23-24 school year because the 
football schedule has not yet been finalized. 
Congratulations were extended to this year's Triple A winners, Solveig Senf and 
Cooper Steuber. 

Principals Schmidt and Brusky presented a high school update. 

1. 

2. 

3. 

A Crisis Response Plan has been drafted and is being reviewed by members of 

the high school leadership team. 
Principals are recommending that the high school participate in Vape Educate, 
which is an intervention program for students in crisis due to vaping dependency. 
Families of 7th & 6th graders will receive for the first time Standards Based 
Grading report cards. The teacher grading committee will continue working 
toward providing SBG report cards to all grades. It's believed that as SBG 
becomes more common and understood, businesses and cclleges will adjust as 
needed, 
Following the Martin Luther King presentation at the high school, students were 
asked to complete a Culture Survey and a Staff Connection Survey. The Staff 
Connection Survey was designed to learn whether students have a particular 
staff member who they feel connected to and in whom they can confide. 
Semester 2 started today, but due to the number of days lost to inclement 
weather, the grading period has been extended to June 30, allowing students 
additional time to turn in assignments. 
Principals met recently with both the junior and senior high student council 
members. Junior high students presented a powerpoint to share ideas they have 
for new student activities. 
The Polar Plunge is scheduled again for this year on March 13. Efforts to 
organize have been spearheaded by Mark Hernes. This event is sponsored by 
Unified Schools and serves as a fundraiser for special olympics. 

Director of Teaching, Learning, and Student Support, Brooke Schultz, shared the 
following information: 

1. 

2. 

14 students are currently serving as peer tutors at the high school. The students 
have received training and are earning credit for this service. 
Ms. Schultz shared with board members a dacument showing the format used for 
the new Standards Based Grading report card at the elementary and Jr. High 
levels. 
Targeted Services is in its final days for the fall session. Another session will 
begin soon for the winter/spring months. Students will be provided opportunities 
during the summer months as well. 

Superintendent’s Report - See attached.  



Business Manager Jessica Korte presented the financial reports. 

A motion was offered by Julie Laue, seconded by Jen Harris and carried to unanimously 
approve wire transfers for 1/6/23 - 1/19/23 and payment of the January 24, 2023 bills. 

A motion was offered by Mike Edman, seconded by Julie Laue and carried to 
unanimously approve the employment of Reada McConnaughy as the junior high 

robotics coach for the 22-23 school year at a stipend rate of $1,040. 

A motion was offered by Julie Laue, seconded by Mike Edman and carried to 
unanimously accept the retirement of Bob Harris, custodian, effective 3/31/23. 

Board members reported on the following: MSBA Conference of Jan. 12 & 13; SPEC 
Board Meeting of January 23. 

A motion was offered by Julie Laue, seconded by Mike Edman and carried to 
unanimously approve adjourning the school board meeting at 6:20 p.m. 

  

Mari Myren, Clerk



Fairmont Area Schools ISD 2752 

School Board Meeting Superintendent's Report 
January 24, 2023 

1. Registration/Enrollment Report 

a. PRELIMINARY Number of Enrolled Students for 2022-2023 (*as of 1/24/23) 

i, FUJSHS: 867 (+2) (1/24/22: 844 Students) 
ii. FES: 864 (+2) (1/24/22: 856 Students) 

iii. © TOTAL ENROLLMENT: 1,731 (+4) (1/24/22: 1,700 Students) 

2. Buildings & Grounds Updates 

a. 
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Tyler Garrison, Director of Buildings & Grounds, will present updates on school district projects at 

an upcoming school board meeting. 

Contracts have been signed for our summer 2023 spectator entrance projects. 

Contracts are in process to be finalized for tennis court repair and track resurfacing. 

Advertisements for bids and dates are being prepared for our Cardinal Park fieldhouse project. 

Boiler/Heating operations are being assessed to apply the most efficient and cost effective 

measure to remedy the recent challenges we have been facing. 

FES (East) Playground equipment to be replaced in the summer of 2024. 

3. Elementary & Secondary School Emergency Relief (ESSER) Ill Funds 

a. Our school district's deadline for obligating these funds is September 20, 2024 and all funds need 
to be expended by November 30, 2024. A recent publication by the Association of School 
Business Officials cited the importance of acknowledging this timeframe and implications of these 
funds going away. As a school district, we have been mindful of aligning our expenditures with the 
state aligned priority areas and have focused on investing in as many projects as possible that 
will sustain themselves beyond the expiration of these funds. With that being stated, we still have 
an expectation to continue to balance our budget with and without these added one time funds. 
Our goal is to build and create a sustainable model that best serves our students, staff, and 

community, and that premise will guide our decision making moving forward. 

4, Fairmont Area Schools Strategic Planning 

a. On January 16th, we engaged in our first organizational meeting. The process orientation for the 

full school board is scheduled for the evening of February 21st at 5:30 p.m. in the Budd Room at 

Fairmont Elementary. 

The mission of this organization is to partner with school districts to support design and delivery 

of the desired daily experience and outcomes for students, families and staff in bridging the 

difference between what is and what ought to be. 

The goal of this process will be to create a plan that is adaptive, responsive, and proactive to the 

local needs of our school district and learning communities. 

As part of this process, stakeholder sessions will be facilitated ensuring representation of 

students, families, and staff. Stakeholder sessions will begin mid February. Family-specific 

feedback sessions will take place late February - early March. 

Regular progress reports will be communicated at future school board meetings once the 

strategic planning process begins. 

The anticipated completion date of the strategic plan is June 2023. 

5, 2023-2024 School Calendar 

a. The process of creating a schoo! calendar for the 23-24 school year has begun. The process will 

include four drafted calendar options that will be reviewed and revised by a team of school staff in 

a series of meetings. As mentioned at our last school board meeting, if anyone has feedback or 

ideas for consideration, please contact the district office or contact one of our school board 

members.



6. Health & Safety Parameters and Current COVID19 Data 
a. No New Updates: As of August 1, MDH transitioned COVID-19 surveillance in PreK — grade 12 

schools and child care settings to facility-level reporting. This means these settings will no longer 

report on every individual case but will instead submit aggregate numbers of cases from their 

facility on a routine basis. This transition aims to shift to more sustainable COVID-19 surveillance 

and data reporting efforts while still monitoring disease incidence in specific populations (e.g., 

children). 

7. Cardinal Community Days 
a. The next Cardinal community day will be this Friday, January 27, 2022. We will use the survey 

results to guide reflective discussions regarding our Cardinal Community Days and consider any 

future adjustments in our upcoming planning and scheduling. 

8. Upcoming Reports & School Events 

a. School Activities Review & Scheduling Update 

b. Next School Board Meeting 

i. February 14, 2023 @ 5:00 p.m. - City Council Chambers 

ii. February 21, 2023 @ 5:30 p.m. - FES Budd Room 

1. Work Session - Strategic Planning Orientation


