
WOODSTOCK BOARD OF EDUCATION  

Finance Subcommittee Special Meeting  

Tuesday, December 15, 2020  

7 p.m. Zoom  

MINUTES 

Attendance: Subcommittee members Megan Bard Morse, Adam Keser, Hans Frankhouser; 
Board member Holly Dearborn; Superintendent Viktor Toth; Business Manager Janice Thurlow 

I. Call to Order 

Mrs. Bard Morse called the meeting to order at 7:04 p.m. 

II. Fiscal Year 2020-2021 

This has been an exceptionally challenging year due to Covid-19. Mrs. Thurlow worked 
incredibly hard managing Covid-19 expenses and grants, in addition to regular expenses. We’re 
grateful for her work, expertise, and her professionalism. Based on preliminary reporting, we 
have received a stellar audit for the 2019-2020 year which required a federal single audit (due to 
over $750,000 in federal money given to the state then passed to the town due to the funding for 
COVID relief in education and cafeteria programs) and a state audit. Subcommittee members 
thanked her again for her work. 

Mrs. Thurlow provided this update for the 2020-2021 year: roughly $19 million budget, actual 
expenses to date of $8 million, encumbrances of $11 million, including next lease payment for 
iPads, transportation at the full expenditure (just in case we are required to pay the contractors at 
full as required by the state last year despite being down on runs at the HS level – we pay per 
run) and we are seeing a savings in our fuel costs.  We have requested $153,000 reimbursement 
for Corona relief expenses to date. We are allowed to seek further reimbursement for COVID 
expenses spent to 12/31/20, possibly another $100,000. Remaining ESSER funding – paid for 
first payment of iPads in 2019-2020 - will give us a balance of $5,400 for expenses in the 2019-
20 fiscal year.  At next BOE meeting in Jan. we will discuss the $162,000 that is budgeted to 
come from the health reserve fund so that the transfer is done early so as to not wait until the end 
of the fiscal year. Estimated $149,000 for Excess Cost. As of now, estimating expenditures of 
$19,144,000 million giving us a budget balance of roughly $61,000. Spending a lot on personnel, 
particularly in substitutes (permanent subs and any other substitute needed to run the schools) 
because of the demand and lack of applicants to fill substitute positions we needed to increase 
our hour rates, this can be refunded by CRF. Possibly more grant money available, but expenses 
have to be appropriate and approved prior to spending. Possible additional funding via OPM, but 
still pending. 



Mr. Toth said this is a good sign at this point. Mrs. Thurlow trying not to have to go back to the 
town for more money, being careful with expenditures so we don’t have to request additional 
funding. Mrs. Bard Morse expressed her opinion that we not overspend for the sake of seeing if 
the town would give it to the BOE, but if we need it we’ll need to consider making a request. 
$61,000 is really very close and one unexpected health care or mandatory education services 
expense could wipe it out.  

III. Budget Preparation 2021-2022 

To consider:  

• Transportation credits with DATTCO are expiring, must go out to bid or renegotiate with 
DATTCO. There is potential competition in bus companies;  

• Email from Woodstock Academy that they will not increase the regular tuition rate for 
2021-2022; tuition will stay at $15,250 for a total of 448 students based on the Oct 1, 
2020 enrollment; number of students who left and number who moved in – we thought it 
would have been a 20 student decrease but there was a significant increase in people 
moving to town and enrolling at the high school, particularly the junior class. They do not 
have the special education tuition calculated yet (is currently $15,256 extra per special 
education student for the current year). There are fewer special education students as of 
Oct. 1. Regarding the WA capital assessment – need to have a discussion on how to 
budget and approach the Town. Email from WA did not mention the assessment. We do 
know that it’s been discussed in the past about a possible annual $500 fee assessed.  

• Discussion on whether to draft a separate budget for special education  
• Known contractual expenses for staffing for the 21-22 budget is $125,875 – keeping all 

the staff we have presently; nonunion staff increases not in this estimate. 
• Without WA capital assessment, keeping everything the same as the current year, with 

the known expenses it would be a 1.26 percent increase. If we incorporate the WA capital 
assessment at $500 per student it would be a 2.42 percent increase.  

• Discussion on health reserve fund.  
• More detailed finance report from the second quarter at the BOE meeting in January.  
• Question about whether there will be a meeting between the BOE and boards of finance 

and selectmen. Possibly in January. Mrs. Bard Morse will ask the first selectman and 
finance board Chairman whether the evening of Jan. 7 is a good time.  

IV. Citizens Comments: 

Mrs. Dearborn asked whether WMS is reviewing its curriculum for ELA and would it require 
additional materials. Mr. Toth said yes, they’re reviewing but we’ll have to see what they 
request; it will not be as expensive as needs were for WES in the current budget. Any additional 
materials needed to support the ELA program at WES will come from the supplies line items.  

Mr. Keser thanked Mrs. Thurlow and Mr. Toth for everything they’ve done this year.  



V. Adjourn  

Motion to adjourn at 8:25 p.m. by Mr. Frankhouser second by Mr. Keser. Unanimous 

 

Respectfully submitted, 

Megan Bard Morse 

Subcommittee Chairwoman 


