
RSU 56 Board of Directors Minutes 
Amended Board Meeting Agenda 

November 24, 2020- 6:30pm 
(The board meeting will be available via livestream on the RSU 56 Facebook page.) 

 
School Board Members Present:  Barbara Chow, Natalie Sneller, Joe Brissette, Angela Varnum,  

  Larry Whittington, Angela Cushman, Carl Lueders, Bruce Ross (6:40) 
  Connor Weston (Student rep) 

 
School Board Members Absent:  Don Whittemore, Brad Dyer, Konstantin Aslanidi, Samantha Noyes 
 
Staff Attending:  Pam Doyen, Charlie Swan, Mary Dailey, Jess McGreevy, Brian Keene, 

 Cathy Arsenault, Gena Cloutier 
 
Also Attending:  Marianne Hutchinson 
 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Barbara Chow, Board Chair, opened the meeting with the Pledge of Allegiance at 6:38pm (Waiting for a 
quorum). She welcomed everyone on zoom and Facebook live. 
 
ADJUSTMENTS TO THE AGENDA 

1. Motion to adjust the agenda to include: 
New Business:
#5 Discussion of used technology devices
#6 Update on winter sports. Approval to participate in winter sports
Motion: N. Sneller Seconded: A. Cushman 
Passed Unanimous (Bruce was not able to vote, computer issues) 

 
CONSIDERATION OF THE MINUTES 

1. Minutes of the November 10, 2020 RSU 56 Board Meeting  
Motion: J. Brissette Seconded: A. Cushman
Passed Unanimous (Bruce was not able to vote, computer issues) 
 

PUBLIC COMMENTS 
Charlie Swan made a public shout out to the school nurses. They are giving a lot of attention to the 
details. Charlie wants them to know they are appreciated. 
 
COMMUNICATIONS 
None 
 
NEW BUSINESS 

1. Second Reading of Policy EFD Nutrition Department Unpaid Meals and Meal Charging Policy
Motion: A. Cushman Seconded: C. Lueders  
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Passed Unanimously (Bruce not able to vote)  
 

2. Second Reading of Policy JLCC Communicable/Infectious Diseases
Motion: A. Cushman Seconded: A. Varnum
Abstain: J. Brissette Passed (Bruce not able to vote) 
 

3. Second Reading of Policy JICA Student Dress
Motion: A. Cushman Seconded: N. Sneller
Passed Unanimously (Bruce not able to vote) 

 
4. Motion to designate $17,700 of carryover funds to purchase a new math program at DHS:

Pam D explained that the new math teachers would like a math program. This would be teachers 
edition, student editions, and online component for 5 years. In the past, the math teachers used 
worksheets as opposed to books. Pam said there is a hodgepodge of old textbooks but not enough 
of any of them for a good program. It would be easier to have one set program.
Carl L. said that he had two kids in advanced math recently and they didn’t have a book to help 
them with their homework.
Larry asked if CRF funds could be used for this expense. Pam explained that these funds can’t be 
used because it is a new program. The program is Glencoe, a traditional math program, which 
will be good because our math scores need improvement.
Motion: N. Sneller Seconded: L. Whittington
Passed Unanimously (Bruce not able to vote) 

 
5. Discussion around used devices/technology (Brian Keene)

DES devices have been replaced thru CRF funds so 200 apple laptops (125 of  200 student) and 
250 iPads that are no longer needed. Brian wants board approval to do a staff & community sale. 
He would use the proceeds to go into the technology recycling account. Money would be used for 
downpayment on upgrade or repairs to current devices. Barbara asked about selling the devices in 
bulk. Brian thinks it will be more profitable to sell them locally. His thought was to do the local 
sale for about a month and then sell rest through a reseller. 
Angela Cushman thinks that in the last 9 or 10 months a lot of people have realized they need 
devices at home.
Bruce was able to talk (technology fixed). He had a question. He wants the devices to be 
affordable to people in our district. Brian thinks they can be sold reasonably.
Larry wonders if low income families could be given a laptop of the ones that don’t get sold. 
Brian said that could be looked into.
Motion: A. Cushman Seconded: N. Sneller
Passed Unanimously 

6. Update on winter sports. Motion to approve RSU 56 schools to participate in winter sports (Jess 
McGreevy)
Jess asked to do her administrator’s report on fall sports before she talked about winter sports.  
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She shared a PowerPoint.
Fall 2020-Overview
DHS - 6 Teams (Golf, XC, Football, Boys Soccer, Girls Soccer, Field Hockey)
TWKDMS- 3 Teams (XC, Coed Soccer, Field Hockey)
DHS - 70 Athletes Participated
TWKDMS - 28 Athletes Participated
35 Games/Events
18 Live Streamed Home Events
3,541+ Viewers of Live Streamed Events
COVID Considerations for Season
Occupancy Limited at Events- MC had no fans
Masks on Sidelines/End of Season on players
Sanitizing Practices
Sports Specific Considerations
DHS Golf
Missed all regular season due to COVID
Played exhibition match with Mountain Valley
DHS XC
Season started late due to COVID
Ran 1 regular season meet at Spruce
Ran in MVC Championship
1 runner qualified for State Championship
State Championship Cancelled
DHS Football
Started season late due to COVID
Played 7 man Flag Football due to COVID
Played 5 games & an intrasquad scrimmage
Opponents: Telstar, Oxford Hills, Mountain Valley
DHS Boys Soccer
Started season late due to COVID
Played 5 games
Opponents: Mt. Abram, Mountain Valley and Buckfield
DHS Girls Soccer
Started late due to COVID
Played 5 games
Opponents: Telstar, Mountain Valley and Buckfield
DHS Field Hockey
Started season late due to COVID
Played 10 games
Opponents: Oxford Hills, Telstar, Mountain Valley, Lisbon and Oak Hill  
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TWKDMS
Cross Country- Meet at Lisbon
Soccer- Scrimmage with Mountain Valley
Field Hockey- Scrimmage with Mountain Valley x2 
Full season of practices
There was a Senior Celebration Night
Looking Forward- Winter Sports
Start date 12/7 (Phase 1), 12/14 (Phase 2-3) and 1/11/21 (Phase 4)
All participants/coaches/officials will have to wear masks at all times 
Limit to 50 people for inside events and 100 for outside events
Per MPA- No fans 
Sports Specific Consideration
Wrestling - Level 5- Late Start (2/23) 
Barbara asked about ski meets and controlling 100 maximum. Jess said it doesn’t mean 100 
people total on a mountain, but 100 at the race site. Bruce asked if a school goes to yellow, what 
happens to scheduled games? Jess said that if a school goes yellow, schools can’t practice or have 
games. There is no penalty this year for not completing all your scheduled games in terms of a 
tournament. Basketball is planning an open tournament this year. 
Bruce has a concern about bussing for sports. Jess said 25 is the limit on a bus. If there isn’t any 
transportation, due to having enough buses or time to sanitize Jess said that games would have to 
be home or on Saturdays. 
Jess is optimistic that middle schoolers will have more opportunities for games than for fall.  
Motion: N. Sneller made a motion to approve RSU 56 schools to participate in winter sports
Seconded: A. Cushman
Abstain: L. Whittington
Passed 
Natalie thanked Jess and everyone for trying to make sports happen 
 

OLD BUSINESS  
None 
 
SUPERINTENDENT’S REPORT AND CORRESPONDENCE 
Superintendent’s Report: Pam Doyen  
As you are aware, the RSU 56 schools are offering remote learning only through Dec. 3. We had a 
confirmed positive case at DES on November 18, therefore, per the board approved RSU 56 Return to 
Classroom Instruction Framework, we moved to 72 hours of remote learning. Unfortunately, on Sunday, 
November 22, we had two further positive cases reported- one at TWKDMS and one at DHS. This 
initiated the 14 day remote period as outlined in the aforementioned Framework. At this time, remote 
learning will continue through Dec. 2. In-person learning will resume on Dec. 3.  
The RSU 56 Collaborative Team convened yesterday to discuss the most-recent COVID situation and 
process. The team reviewed the plan and the process. The team, at this time, has no recommendations for 
adjustments to the Framework. The team did, however, request Earl Couture, our RSU 56 COVID 19  
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Coordinator, compare the Framework with the updated guidance from MDOE and Governor Mills. The 
team will be meeting again after the Thanksgiving break to review the updates and look closely at how 
the district responds, in particular, to when Oxford County is designated “yellow.”  
Natalie asked what happens if more cases come to light during 14 days.  
Pam replied: If it’s a student, there will be no change because students haven’t been near each other. If we 
have additional employees, there could be staffing concerns that would force a closure.  
Natalie asked if one school would be closed in that case or if it would be the entire district.  
Pam said the framework doesn’t speak to that so the team would have to meet to make a recommendation 
to the board.  
Bruce asked about feeding the children. Pam said there was a delivery that day and will be one again on 
Monday to take them through. Gena C. added that Monday & Tuesday would replenish storm packs. 
 
Administrator’s Report: Jess McGreevy
Jess gave her PowerPoint on Fall sports before Item #6 
 
Reporting of New Hires:

Ashley Payne, DHS Secretary- Starting 11/30/20 
 
COMMITTEE REPORTS 

1. Student Representative Report- Connor W. said there was a smooth transition into remote 
learning. There was a virtual assembly at the High School yesterday and that went well. Teachers 
have been good about getting students help if they need it.  

2. Policy Committee- Will meet before next meeting 
3. Finance Committee- Met before the Board meeting 11/24- Everything looks really good 
4. Curriculum Committee- Nothing to report - S. Noyes absent 
5. Buildings & Grounds Committee- Have not met 
6. Negotiations Committee- On hold 
7. Personnel Committee- Nothing new to report 

 
BOARD MEMBER COMMENTS 
Angela C. thinks Ashley Payne will do great at the DHS secretary job.  
Pam said when she called for references, she was called a superstar. Pam is excited to have her start. 
Barbara wants to thank administrators and teacher and the board. She knows everyone would rather be in 
school. 
 
ADJOURNMENT 

1. Motion to adjourn
Motion: N. Sneller Seconded: L. Whittington
Passed Unanimously 
Meeting adjourned at 7:43 pm 

 
  


