
RSU 56 Board of Directors Minutes 
Amended Board Meeting Agenda 

October 27, 2020- 6:30 pm 
(This meeting will be held live at TWK Dirigo Middle School. The board meeting will also be 

available via livestream on the RSU 56 Facebook page.) 
 

School Board Members Present:  Barbara Chow, Don Whittemore, Konstantin Aslanidi, Angela 
 Cushman, Angela Varnum, Larry Whittington, Brad Dyer, 
 Natalie Sneller, Samantha Noyes, Carl Lueders, Bruce Ross (6:40)
 Connor Weston (Student rep) 

 
School Board Members Absent:  Joe Brissette 
 
Staff Attending:  Pam Doyen, Cathy Arsenault, Brian Keene, Charlie Swan, Jason Long,

 Gena Cloutier, Beth Edwards, Bethany Meehan-Poulin, Brandy Bordeau
 Libby Irish, Rebecca Richards 

 
Also Attending:  Marianne Hutchinson, Tina Parent 
 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Barbara Chow, Board Chair, opened the meeting with the Pledge of Allegiance at 6:30pm. She also did 
audience introductions and welcomed all that were on zoom and Facebook live. 
 
ADJUSTMENTS TO THE AGENDA 

1. Motion to adjust the agenda to include: 
VII Superintendent’s report: Resignation of Sherry Tidswell
Motion: A. Cushman Seconded: N. Sneller
Passed 

 
CONSIDERATION OF THE MINUTES  

1. Minutes of the October 13, 2020 RSU 56 Board Meeting 
Motion: N. Sneller Seconded: L. Whittington
Abstain: A. Varnum, A. Cushman, B. Dyer
Passed 

 
PUBLIC COMMENTS 
A parent of a DES student had a question about not receiving some information. C. Swan said he would 
reach out to the parent and help her with her concern. 
 
COMMUNICATIONS 
Nothing to report 
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NEW BUSINESS 

1. Overview of hybrid learning at the DES (Charlie Swan)
At DES they have specific staff for in-person learning and some for remote learners. The remote 
learners continue on as normal whether we are in or out or hybrid with no interruptions. The 
disruption comes for our in-person learners. With hybrid our teachers have certain students on 
Mon & Tues and different students on Thurs & Fri. Wed is fully remote with all students. If we 
are completely remote they have their teachers everyday. 
B. Chow asked how a hybrid day would look for students at home. Charlie replied that a regular 
hybrid day for students at home would look much like a remote day except they would not have a 
zoom meeting with their teacher because that teacher is in the building working with students that 
are in-person that day. They would have activities or videos for them to work on or watch. 
B. Chow had another question regarding what a student does if they are having some difficulties 
and the parents also don’t know how to help them. Charlie replied that there are a couple things 
they can do...one being to reach out to one of the on-line learning coordinators at the school, also 
if it is a technology issue our tech person can reach out and help the family. The teacher will also 
reach out to the family, however that may have to be before school or after school. 

 
2. Overview of hybrid learning at TWKDMS (Jason Long)

At DMS hybrid days have some students in on Mon & Tues, others in on Thurs & Fri and all 
students remote on Wed. Days that students are remote they would log into Google Classroom 
9am, the days assignments will be on there for each content area. It can be challenging 
instructionally with some students in-person and some doing work independently. Being fully 
remote or fully in-person would be much better. It would be more straightforward. We have an 
interventionist that is available for ELA & Math each day to meet with students one period 
exclusively for remote learners. We give students their assignments to work on and they do not 
have to zoom into their classes everyday all day. Jason showed a video that he did of a student 
going through what a day of remote learning looks like. Some students are very successful 
remotely and there are some students that struggle.  

 
3. Overview of hybrid learning at DHS ( Pam Doyen)

At DHS remote students get the same exact instruction as in-person students. They zoom into 
their classrooms. The only difference at DHS in hybrid learning is that there are fewer students 
sitting in the classroom. The remote students are actually part of the classroom.  

 
4. Annual approval of RSU 56 District Emergency Plan

With all of the plans there were changes made as far as personnel as well as the emergency places 
to go, changing the order of the emergency places. We did not take out the Dixfield Police 
Dept...waiting to see if the town has them again. We call the Sheriff dept and of course we would 
call 911 in an emergency.  
Motion: N. Sneller Seconded: B. Ross
Passed 
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5. Annual approval of the DHS Emergency Plan
Motion: N. Sneller Seconded: B. Ross
Passed 

 
6. Annual approval of TWKDMS Emergency Plan

Motion: N. Sneller Seconded: B. Ross
Passed 

 
7. Annual approval of DES Emergency Plan

Motion: L. Whittington Seconded: N. Sneller
Passed  

 
8. First Reading of Policy EFD Nutrition Department Unpaid Meals and Meal Charging Policy

Motion: S. Noyes Seconded: D. Whittemore
Abstain: B. Dyer Passed  

 
9. First Reading of Policy JLCC Communicable/Infectious Diseases

Motion: S. Noyes Seconded: L. Whittington
Abstain: B. Dyer Passed 

 
10. First Reading of Policy JICA Student Dress

B. Ross asked how this would be addressed. P.Doyen said first the teacher has the ability to shut 
off the camera (virtual student), then it would be addressed with the student and/or parents
Motion: S. Noyes Seconded: L. Whittington
Passed  

 
11. Review and score district goals

Pam went over how the goals were formed and where we are at this point with carrying out the 
goals. In the 1st year of RSU 56 Future Search team was formed and an outside consultant - July 
Enright- was hired to help with the process. Over 70 people met on a Friday night and all day 
Saturday. It included board members, staff, community members and students. 
The document starts with the Mission, Vision and Core Values which were outlined by the Future 
Search and presented to the Board for approval. 
Long Term Goal: these are not at the end of their life, still on-going  
Goal #1: To increase the number of students who complete their secondary education with some 
form of certificate.
Objective: By 2024, 90% of 12th grade DHS students will either graduate, enroll in Adult Ed or 
commit to a 5th year at DHS.  
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Action Plan:  
1. Provide mentors for at risk students (staff, students, community members, Big Sisters/Big 
Brothers). This is happening at DHS biweekly- happening some also at DMS & DES. There is 
not a formal Big Sisters/Big Brothers program in this area. Not doing much under COVID
2. Increase effectiveness of the Advisory Program- Doing this once a week at DHS
3. Drop-out Prevention Committee- becomes viable and effective. 
4. Provide Professional Development to all staff around best practices to prevent drop out. Has 
been happening at DHS. Needs to be a deeper conversation how to catch students earlier, even at 
the elementary level 
5. Provide and promote volunteer opportunities for students. Last year we were doing a good job 
of this at the HS, however with COVID this is somewhat on hold.With the creation of the Interact 
Club there is now an organization in which that is the primary objective. 
6. Improve culture in all Dirigo Schools so that students feel welcome and connected. This is 
ongoing in all of our schools. 
7. DHS guidance office to provide reports to students/parents on credits and proficiency. This has 
been happening. Ms Robertson has been running reports for students regularly.  
8. Provide a wide variety of programs that interest students. This is a challenge. We offered music 
at the high school this year which has helped somewhat. We offer activity clubs at the MS & the 
HS which has expanded our opportunities somewhat.  It is tough at the high school to offer more 
electives. Ongoing process 
9. Guide students to clarify their aspirations and establish appropriate pathways. Still an ongoing 
process.  
A question was asked about keeping up grades for sports,,,,does that work also with keeping 
students on track for graduation? Yes, it absolutely does. Checks are made with not only athletes 
but all students. B.Dyer made the suggestion that parents should be put as part of the 
participation. 
Who is Responsible: 
1. Principals, guidance counselors, teachers, PBIS teams 
2. Principals, teachers  
3. Guidance Counselor  Drop-out Prevention Coordinator & Board 
4. Drop-out Prevention Committee 
5. Principals, Guidance Counselor
6. Principals, teachers, students, community members 
7. Guidance Counselor  
8. Board, Superintendent, Principals, Teachers 
9. Teachers, Guidance Counselor, Principals  
Goal #2: To obtain financial sustainability 
Objective: By 2024, twenty-five (25) sponsors (individual or corporate) will be secured to support 
various events/programs in RSU 56. 
Action Plan: 
1. Capitalize on grants. The Administrative Team has secured some grant money but time 
constraints has hindered it from being able to apply for more. It is a work in progress.  
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2. Research possible funding sources used by other schools. Pam has contacted a lot of other  
Superintendents and not had any luck . 
3. Seek local and global sponsors. This is ongoing. 
4. Businesses “sponsor” events. This has not happened yet but we certainly have businesses that  
sponsor things when we ask them.  
5. Offer reception(s) for businesses. This has not happened and currently cannot due to COVID. It 
might be good when we can to do something for the businesses that have donated directly to the  
district.  
6. Seek donations of non-monetary items (time, etc.) We have a lot of people in our community  
that donate a lot of their time. That is ongoing.  
Who is Responsible: 
1. Superintendent, Ad-hoc board committee, community members, Administrators 
2. Superintendent 
3. Board, Finance committee, Students as appropriate 
4. Board, Superintendent 
5. Board, Superintendent 
6. Board, Superintendent, Principals, Directors, Students as appropriate 
K.Aslanidi commented that it hurts RSU 56 to have Pride in our community and schools 
Goal #3: To increase parent and community involvement 
Objective: By 2024, 65% of students will report that their school and community cares about 
them as evidenced on the MIYHS survey. Survey taken last Feb 2019, will be taken again Feb 
2021. 
Action Plan:  
1. Research schools that have strong parent and community involvement. Ongoing and underway 
2. Quarterly newsletters to all community members, showcasing the schools. As opposed to doing 
a quarterly newsletter, we do a weekly newsletter that goes out to all our community for them to 
see what we have going on. We also do a budget newsletter once a year with budget information. 
3. Send articles and snippets to towns to put in their local papers. The newsletter is sent to the 
towns and can be put in the paper. 
4. Utilize school space for events (breakfast with Santa, Easter Bunny, etc.) Was in transition but 
due to COVID we can’t invite people into our buildings but we will go back to that at a later date 
5. Offer social events (Thanksgiving dinner, etc.) Again with COVID we can’t do that. 
6. On-going positive contact with parents and community members. (postcards, text messages, 
Facebook, etc.) Worked hard this year to get things out  
7. Participate in the annual Halloween Walk (trunk or treat, scary walk down DHS hallway) We 
have done that but this year with COVID not able to  
8. Invite community experts in to provide workshops/seminars to students. We were doing 
this,,,,again with COVID not able to right now 
9. Academic nights are open to the public. (History fair, Tri-fold senior presentations, etc. ) Last 
year we were hoping to have the Tri-Folds out and have the community to come in but with 
COVID not able to do that. We will try to again 
10. Involve businesses whenever possible.  
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Who is Responsible: 
1. Superintendent 
2. Superintendent, Administrators, Teachers 
3. Superintendent, Administrators 
4. Board, Superintendent, BGT Director, Club Advisors 
5. Board, Superintendent, BGT Director, Club Advisors 
6. Principals, Teachers, Administrators 
7. Board, Superintendent, Staff, Students 
8. Teachers, Principals 
9. Board 
10. Board, Principals, Administrators 
Short Term Goals: 
Goal #1: Create a safe environment 
Objective: A. By the next MIYHS data point, 90% of the students will report that they feel safe at 
school. B. By June 2019, an outlined plan indicating wrap-around services will be developed. 
Where can we get services if we don’t offer them at the schools. 
Action Plan: 
A1. An improved safety plan will be established and on file in RSU 56. (Board approved) We do 
have this. 
A2. Send an employee to ALICE training in July, 2018. (train the trainer session). Sent 1 then and 
now have 1 in each school and 1 BGT employee. We have 4 ALICE trained trainers in our 
district. Exceeded that goal.  
A3. Survey students on where they feel safe/unsafe. This has not been done yet.  
A4. ALICE training for all staff. This has occurred and continues to occur annually. 
B1. Work with outside services to determine who is available for different needs. Being worked 
on, not in completed format yet.  
Who is Responsible: 
A1. Superintendent 
A2. Superintendent 
A3. Technology Director, Principals, Superintendent 
A4. Superintendent, ALICE trained employee. 
B1. Guidance Counselor, Principals, Superintendent 
B. Dyer asked are we talking about physical safety? P. Doyen said if we ask kids if they feel 
safe,,,that’s emotional and physical. 
B.Dyer also asked about engaging outside services, I assume we are engaging the outside services 
through the parents? P. Doyen there are times we do access through the parents, there are also 
times that we work on an outside service in the school we would still do it with parental consent. 
Goal #2: Maintain a transparent budget process 
Objective: Each year, the school budget will pass on the first vote 
Action Plan: 
1. Involve community constituents in the budget process 
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2. Provide complete and accurate information to all constituents. 
3. Seek sponsors for various events/activities 
4. Seek grants and outside funds. 
5. Attend selectmen meetings in all four towns to explain the budget. Pam attended selectmen 
meetings in all four towns a few years ago and is always willing to go to meetings and explain the 
budget process 
B. Dyer commented that it is important to go to the selectmen meetings and explain the school 
budget to help the towns understand and be able to sell it on the first vote. 
3 Long Term Goals and 2 Short Term Goals 
B. Chow said the next step will be a survey to go over the goals and update items. 
P. Doyen said she has done up the survey. She will bring it to the Board first to go over it and 
then send it out to students, community members, board members and try to get as much 
feedback as possible to see how RSU 56 is performing and what we need to do for the future. 
 

OLD BUSINESS 
1. Konstantin’s presentation regarding opinions of school board responsibilities

The presentation is attached to the minutes. K. Aslanidi would like it to go to a vote. 
B. Chow asked what action the Konstantin is presenting for the Board to vote on. 
Konstantin said that school board knowledge & spending.
N. Sneller asked for clarification on the motion. B. Chow said that there has to be a motion and a 
second. If there is not a second then the motion dies. She also commented that to be clear the 
district has not spent any money on  legal advice. We won’t do that till we have to as we are very 
stringent on spending for legal matters. B. Chow explained that Konstantin’s motion is that the 
school Board is a representative like the state legislature. Barbara said she didn’t know if that was 
legal. Konstantin has made a presentation and stated his opinion of what is stated in the law and 
what the priorities are for a board. B. Ross commented that if he wants an action from the Board 
he needs to make a clear statement of what is being acted on by the Board.  

2. Discussion of Konstantin’s proposal (see “presentation” document attached) and action, if 
warranted.  
K. Aslanidi: First, we vote to acknowledge that the Board is a representative body like the state 
legislature. If that vote is successful then the next motion is to form a committee to develop 
spending policy.  
B. Chow: to be quite frank we have not spent money on professional people because we will not 
do that until we have to. We are very stringent on contacting a lawyer unless necessary. So, what 
Konstantin is saying is a motion, I guess, that the School Board is representative like the state 
legislature, whether that is defined… I do not know if it is legal, I do not know, he has interpreted 
in the given presentation, and has given his opinion, and his thoughts about what is really stated 
in the law, and what priorities are for the board.  
B. Dyer: I am kinda concerned, not being in the room, having audio problems, especially with 
Konstantin’s mike, and Konstantin, forgive, a bit of your accent. I cannot understand anything 
being said. I have interest in what is happening here, but I cannot make a vote one way or 



another. I have a lot of questions, some agreement with Konstantin but I have questions that I 
need to ask  
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and I need to be able to understand the answers. I am concerned, I feel I have so many questions 
around the constitutional question, the nature of the school board. I have conversations with 
Konstantin, he is usually well thought out, but I do not think we should make a decision yes or no 
tonight and I guess I will leave it at that because there are so many questions. 
B. Chow: Ok, we do have a motion. I did not get a second. The motion is not seconded, did I hear 
it right? Then it is done for today.
B. Dyer spoke that he can’t hear well and has some agreement with some of what Konstantin has 
presented but has so many questions on a lot of it that he really can’t vote on it tonight.
Motion: K. Aslanidi made a motion that the school board act like a legislative body and that the 
Superintendent does not participate in the budget.
There was no second. Without a second, the motion was not considered.  

 
SUPERINTENDENT’S REPORT AND CORRESPONDENCE 

Superintendent’s Report: Pam Doyen
RSU 56’s CRF-2 application for $719,223.72 has received approval. This grant application 
includes a 14 passenger bus, a new mini van, a new food service truck, additional technology 
devices for staff and students, visitor entry devices, card pass technology on doors, cleaning 
supplies, more PPE, additional supplies/materials for our schools, new tables for cafeteria at  
TWKDMS and DHS, and much more. It is a pretty extensive application and it has been 
approved and some things have started to get ordered. Again we are looking at what we need for 
COVID as well as what we need moving forward to help sustain us.  
The RSU 56 portion of the Oxford County Homeland Security Grant was denied. This was the 
third year we had put in and the third year we were denied so Pam asked for feedback on the RSU 
56 portion as to why we were not being funded for some of our ALICE supplies and they then 
approved second story ladders and handheld radios to support our ALICE needs. 
Our Senior night for our Fall Senior Athletes last Saturday went really well. Each senior was 
allowed to have 3 guests so that kept us under our 100 allowed. Each family had assigned seats in 
the bleachers with signs for social distancing. Each senior has done up a bio with their 
accomplishments and aspirations of where they were headed after high school. Each parent(s) did 
a little write up on their child and that was read. A lot of tears went on but it was a really great 
event. Ms. McGreevy did a great job on getting it put together and putting it out on all our social 
media.  
 
Administrative Report: Jason Long
TWKDMS 
Jason showed a video of an in-person day at TWKDMS 
Current Enrollment: 168 

Grade 6 Grade 7 Grade 8 Total  
# of Students 
2019/2020      57   59     52   168 
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# of Students 
2020/2021      60   53     55   168 
 
# of kids who moved to homeschooling: 2 
# of kids who transferred: 2 
# of kids who moved out of district: 7 
# of kids who moved into the district: 2 
# of kids doing in-person learning: 118 (~70%) 
# of kids doing virtual: 49 (~30%) 
#of kids in out of district: 1 (<1%) 
Virtual (online by choice) Structure: 

● Lessons for all classes are posted every day online by 9:00am 
● Students have the same teachers as if they were in-building (allowing for movement) 
● Interventionists are scheduled for live sessions and appointments throughout the day 
● The number of virtual students has fluctuated, and is currently at its lowest point 
● Special Education services are delivered daily using live Zoom sessions 
● Attendance is monitored by Virtual Homerooms and Online Learning Coordinator 

              In-Building Students: 
● When fully in-building, there are between 13-17 students in each classroom 
● We run a 7 period schedule with 35 minute classes and 5 minute mask breaks 
● When we are in hybrid mode, there are approximately 5-10 kids in each classroom 
● Students eat at larger tables in both the cafeteria and the gym, using 3 lunch cycles 
● Students are organized into grade-level pods in separate wings of the building 
● Breakfast is available from 8:30-9:00 
● There are mask break spots for every classroom, with socially distanced spots painted 

  NWEA Testing:  
● We have completed NWEA testing with 100% participation (3 students do not test) 
●  The observed normative achievement change (measured in percentile) is consistent with 

what NWEA research predicted, showing limited growth or losses due to the truncated 
school year and summer impact of COVID-19* 
*Kuhfeld, Megan, et al. “Projecting the Potential Impacts of COVID-19 School Closures on Academic 
Achievement.” EdWorkingPapers.com, 2020, www. edworkingpapers.com/ai20-226. 

 
Grade 6 Grade 7 Grade 8 

 Math Average Percentile Change     -3.9    -6.7    -1.8 
ELA Average Percentile Change     -1.9     0.6     2.2 

 
Online Programs for virtual & in-building: 

● Google Classroom: hosting instructional materials, student work, and teacher feedback 
● IXL: online interactive math & reading program 



● Zoom: video conferencing program 
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Discipline Referrals:  
# Last year at this time 178 (roughly 4.5 referrals per regular day) 
# This year: 22 (roughly 1.5 referrals per regular day, not counting remote or hybrid) 
Attendance:  
Based on regular Absent Unexcused, NO students at TWKDMS are truant or even in warning 
Based on Remote Absent Unexcused, many students are having attendance problems 

 
   Grade 6 Grade 7 Grade 8 Total 

 Truant, Paused or Resolved         4      4    4   12 
Truant, Active         1       0    0    1 
Warning, Improved or Resolved     6                     6                       7                       19 
Warning, Concern         0                     0                       2                        2 

● There are 34 students with attendance concerns 
● 31 of the 34 began the year or quickly became virtual students 
● 3 of the 34 began the year as in-building and struggled when learning remotely 
● TWKDMS moved up Parent-Teacher Conferences by several weeks 
● Attendance calls, letters, intervention plans and meetings have improved virtual 

attendance 
● 16 of 31 virtual students with attendance concerns are reintegrated into in-building pods 
● TWKDMS is seeing improvement in virtual attendance and participation, but work 

remains 
 

Reporting of New Hires:  
Morgan Duguay, Special Education Ed-Tech III at TWKDMS 

 
Stipended and Coaching Positions: 

Graduation Co-Coordinators- Dianna Dority, James Hamalainen 
 

Resignations/Retirements: 
Carly Shea- TWKDMS Ed-Tech III 
Sherry Tidswell- DHS School Secretary 

 
COMMITTEE REPORTS 

1. Student Representative Report- Last week was the 1st-5 day in school. This week is Spirit week 
and there are competitions going on between classes 

2. Policy Committee- Not met 
3. Finance Committee- Will meet 11/24 @ 5:30 
4. Curriculum Committee- Will meet 11/10 @ 5:30 
5. Buildings & Grounds Committee- Not met 
6. Negotiations Committee- Waiting on a response 



7. Personnel Committee- Nothing to report 
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BOARD MEMBER COMMENTS 
B.Chow -Thanked Jason for hosting us and showing us the video. That was great 
B. Ross- Impressed with the newest CARES money and what this will help the district with. Would like 
to see all that it is being used for. Would like to have the Board sent a response of what is being spent. 
Also is all the money accounted for? 
P. Doyen said she would share a spreadsheet that shows what is accounted for and it has to be in order for 
it to be submitted. All CRF1 & CRF2 has to be spent before Dec 30th. The only money that carries 
throughout the year is the initial ESSERF money. The technology person hired at TWKDMS is hired for 
the entire year so that is out of the ESSERF funds.  
B. Chow would like to see in the spreadsheet what items such as extra nurse, extra custodian will be 
ending in Dec. Pam will outline in the spreadsheet. 
 
ADJOURNMENT 

1. Motion to adjourn  
Motion: B. Ross Seconded: N. Sneller 
Passed 
Meeting adjourned @ 8:28pm  

 
 


