
RSU 56 Board of Directors 
Amended Board Meeting Agenda 

July 28, 2020- 6:30pm 
(Meeting will be zoom access and livestreamed) 

 
School Board Members Present:  Barbara Chow, Samantha Noyes, Brad Dyer, Joe Brissette, Natalie  

 Sneller, Donald Whittemore, Konstantin Aslanidi, Bruce Ross, Angela  
 Cushman, Carl Lueders (6:40), Angela Varnum (6:45) 

 
School Board Members Absent:  Larry Whittington 
 
Staff Attending:  Pam Doyen, Cathy Arsenault, Mary Dailey, Brian Keene, Jason Long,  

 Dianna Dority, Beth Edwards, Abby Wood, Charlie Swan, Rachel Buck, 
 Aaron Arsenault, Jess McGreevy, Michele Araujo, Gena Cloutier, 
 Bethany Meehan-Poulin, Heidi Broomhall 

 
Also Attending:  Charity Webster, Nick Karavas 
 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Barbara Chow, Board Chair, opened the meeting with the Pledge of Allegiance at 6:30pm 
She welcomed the new Board members and everyone on the zoom  
 
ADJUSTMENTS TO THE AGENDA 

1. Motion to adjust the agenda to include:  
V. Moved new hires up to communications Added Nicholas Karavas as a new hire 
New Business: #6 Additional Cares Act Funds 
Motion: B. Ross Seconded: N. Sneller 
Passed 
 

CONSIDERATION OF THE MINUTES 
1. Minutes of the June 23, 2020 RSU 56 Board Meeting

Motion: A. Cushman Seconded: D. Whittemore
Abstain: S. Noyes, B. Dyer, N. Sneller
Passed 

2. Minutes of the June 30, 2020 Remote Public Information Hearing on the RSU 56 Budget
Motion: B. Ross Seconded: S. Noyes 
Abstain: B. Dyer 
Passed 
 

PUBIC COMMENTS 
B. Meehan-Poulin thanked the district for the wood chips for DES- the crews, workmen, whoever made it 
possible.  
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COMMUNICATIONS 

New Hires: 
        Charity Webster, music teacher for DES/TWKDMS 
        Motion: N. Sneller Seconded: A. Cushman 
        Passed 
        B. Ross asked what days would she be working? She will be full time, both schools each day 
 
        Nicholas Karavas, DHS Math Teacher 
        Motion: B. Ross Seconded: C. Lueders 
        Passed 
 

NEW BUSINESS 
1. Computation and Declaration of budget vote (to be read verbatim)

Motion: S. Noyes
BE IT VOTED:
That the Computation and Declaration of Votes dated July 28, 2020 and attached hereto 
be approved;
That the Computation and Declaration of Votes be entered upon the records of Regional 
School Unit No. 56;
That a certified copy of the Computation and Declaration of Votes be sent to each of the 
municipal clerks within the Regional School Unit; and 
That the foregoing Computation and Declaration shall be signed by a majority of the 
School Board, and that these signatures may be made electronically, by execution of 
counterparts, or in person at the convenience of the members of the School Board.
A true copy as adopted by a majority of the School Board attest:
Pamela Doyen, Secretary  
SECRETARY’S CERTI FICATION

I certify that the July 28, 2020 meeting of the Regional School Unit No. 56 
School Board was:

x  conducted through telephonic, video, electronic, or other similar 
means of remote participation, and that the Board’s vote on the matter attested to above 
was taken by roll call as follows:

B. Chow- Yes K. Aslanidi- Yes 
N. Sneller- Yes B. Ross - Yes
D. Whittemore- Yes A. Cushman- Yes
S. Noyes- Yes C. Lueders- Yes
B. Dyer- Yes A. Varnum- Yes

J. Brissette- Yes L. Whittington- Absent 
 

2. E-sports update (Jess McGreevy)
Jess gave an update from a previous board meeting regarding e-sports. It would be  
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sponsored by the MPA for this year. They would be 10 week seasons. Jess sent out a 
survey to see how many students would be interested. There are 10 students interested 
and possibly a few more. The cost would be for software ($60 per student-per season), 
and cost of a stipend for a coach of $1600 per season. We could look at offering one 
season- it could be a good place to start.  
There was much discussion and many questions regarding E-sports. 

 
3. Motion to approve the inclusion of e-sports at DHS

Motion: C. Lueders Seconded: B. Chow
No: 552 Yes: 268
Failed 

 
4. Review of survey data from spring remote learning (Jason Long) 

Jason did a Parent Feedback Survey: 
1. What grades did your student(s) attend this spring during remote learning? 

Received 243 responses from parent/guardian responses representing 
398+students (53% of all students) 

2. What, if any, specialized support does your child(ren) receive? 107 responses. 
The survey response has a higher incidence of special education than does the 
full population. 

Spring 2020 Feedback: 
1. On average, how many times a week did an RSU 56 staff member contact your 

or your student during remote learning (including messages)? 243 responses. 
87% of parents/guardians reported frequent school/home communication. 

2. How would you rate the school district’s performance during this period of 
emergency remote learning? 243 responses. 74% of parents/guardians reported 
RSU 56’s performance as strong/very strong. 

Fall 2020 Feedback: 
1. We would like to know your position on different precautions and strategies 

related to safely opening the buildings for school activities. Community is 
divided over school safety precautions, although many are neutral. 

2. Which of the following options would you select if school were to open using a 
modified schedule in the fall where groups of students are in the building on 
certain days and learning at home on other days. 243 responses. Roughly 39% 
reported they would not use in-building school if part of a hybrid model, and in 
another question 14% reported they would not use in-building school until there 
is a vaccine. 
 

5. Update on Fall School Plans (Pam Doyen)
A DRAFT RSU 56 Framework for Returning to School has been created. The 
Collaborative Planning Team will be reviewing the DRAFT in detail on Tuesday, August  
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4 to finalize and bring forth to the board for approval. (Need a meeting next Thursday 
evening to get official board approval…) The plan will include all mandatory 
requirements from the MDOE; including but not limited to, facemasks, social distancing, 
one way traffic flow, pre-screening for symptoms prior to coming to school to name a 
few. In conjunction with the Maine CDC, the MDOE will be providing a color coded 
system to help determine district actions, green, yellow and red. Green does not 
automatically mean that districts can return to in-school learning. Green would indicate 
that districts could consider in-school sessions if they can meet all the safety 
requirements. At this point, I anticipate that Oxford County will be in the green zone. 
Safety precautions are being initiated in RSU 56 in the hopes that we can return to 
in-school learning. RSU 56 will outline what in-school learning would look like, what a 
hybrid model would look like and what a remote learning model would look like.  

 
6. Additional Cares Act Funds (Pam Doyen)

RSU 56 has been awarded additional Cares Act Funds, to the tune of $684,092.97. The 
money has to be spent on COVID 19 related costs. It cannot be spent on items that were 
already in the school budget. We are considering all options, including additional buses to 
help with transportation given the social distancing requirements on buses, air systems at 
TWKDMS and DES in order to meet COVID 19 standards, additional nursing help to 
start the year, an additional custodian to do daily COVID 19 high-touch areas in each of 
our buildings, etc. We will also be ordering desks, as needed to replace tables in order to 
create the required social distancing in classrooms. Other items will be ordered as well. 
Technology needs will be considered and addressed as well. The RSU 56 administrative 
team has been creating a list of necessary items and supplies, such as PPE, and will order 
as needed using the Cares Act Relief funds. 

 
7. First Reading of Policy AC Non-Discrimination/Equal Opportunity and Affirmative 

Action
Motion: S. Noyes Seconded: N. Sneller
Passed  

 
8. First Reading of Policy ACAA Harassment and Sexual Harassment of Students 

Motion: S. Noyes Seconded: A. Cushman
Passed  

 
9. First Reading of Policy ACAA-R Student Discrimination/Harassment and Title IX 

Sexual Harassment Complaint Procedures
Motion: S. Noyes Seconded: B. Dyer
Passed  
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10. First Reading of Policy ACAB Harassment and Sexual Harassment of School Employees
Motion: B. Dyer Seconded: A. Cushman
Passed  

 
11. First Reading of Policy ACAB-R Employee Discrimination/Harassment and Title IX 

Sexual Harassment Complaint Procedures
Motion: S. Noyes Seconded: B. Dyer
Passed  

 
12. Deletion of Policy ACAA-E

Motion: B. Dyer Seconded: J. Brissette
Passed  

 
OLD BUSINESS 

1. Anti Racism work in RSU 56 (Pam Doyen)
RSU 56 has established an ARC (Anti Racism Curriculum)committee. This committee 
will be headed by Jason Long. The focus of the committee will be:  

a. Review curriculum and resources for an analysis of racial representation and 
    bias
b. Identify resources and facilitate anit-racist professional development for staff 
    and students
c. Report to the RSU 56 Board of Directors their findings, activities and 
    recommendations  

        The RSU 56 administrative team will be reading White Fragility and completing 
discussions at admin meetings. 

You may recall that DHS started the work during the 2018-19 school year in connection 
with Seeds of Peace and Civil Tea. That work continues and discourse continues to occur.
We understand that this work is important and we will focus on creating an anti-racism 
environment in all of our schools. 
 

2. Sub Committee to review possible funding formula for RSU 56
A sub committee will be reviewing the funding formula for RSU 56. At this time, the 
following members have volunteered to be on the team: Angela Varnum (Dixfield), Don 
Whittemore (Carthage) and Carl Lueders (Canton). I have emailed and tried to call 
Konstantin Aslanidi as I believe he would be a good representative from Peru. Once a 
date has been set for our initial meeting. I will invite Dan McKay and post an open 
invitation on the district social media so other interested community members can attend. 
If you are on this sub committee, please stay on at the end of this board meeting so that 
we can finalize a date to meet. 
Konstantin Aslanidi agreed to be on the sub committee.  
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SUPERINTENDENT’S REPORT AND CORRESPONDENCE 
Superintendent’s Report: 
Summer school started at DES this week. Summer school will start at DHS and TWKDMS next 
week.  
The buildings look great. The custodial staff has worked hard to thoroughly and deeply clean our
buildings. They have also been doing projects that have long been needed but time has been an 
issue. They have and continue to use this time constructively.  

 
Administrator’s Report: 
None 
Reporting of New Hires: 
Scott Roberge- bus driver/custodian 
Stipended and Coaching Positions:  
Andrea Palmer and Bethany Meeha-Poulin: DES Online Learning Coordinators

 
COMMITTEE REPORTS 

1. Student Representative Report- None 
2. Policy Committee- Not met 
3. Finance Committee- C. Lueders- went in to sign warrants - found a few things to be looked at 
4. Curriculum Committee- Will meet in August 
5. Buildings and Grounds Committee- Met with Kenny- had an overview of what’s going on this 

summer. Heating/cooling for new areas. Trying to get supplies. Additional money: Air quality for 
DMS, Using money at the best advantage. Small bus- voters approved it, will get it under COVID 
money. Get our fleet ahead of schedule. Have done a lot of improvements, lot of 
painting/cleaning. 

6. Negotiations Committee- None right now 
7. Personnel Committee- A lot of virtual interviews recently 

 
BOARD MEMBER COMMENTS 
Carl Lueders - attended a bid opening for new phones- could that be part of COVID money? 
Brad Dyer- How do you join a committee? A: Let the Board chair know what they would like to be on  
Angela Cushman- Try to have at least one person from each town to be on committees 
Brad Dyer- Thanks for your patience. I have a lot of thoughts and feelings. Very passionate about our 
children- Thank you for your time 
Natalie Sneller- For committee assignments, it would be good to include a brief line about what they do 
 
ADJOURNMENT 

1. Motion to adjourn
Motion: B. Dyer Seconded: D. Whittemore 
Passed 
Meeting adjourned @ 9:20pm 


