
What's On The Ballot? 

PROPOSITION 1: BUDGET 
Shall the 2019-2020 basic school budget in the 
amount of $20,617,542 be approved? 

PROPOSITION 2: BUSES 
RESOLVED, that the Board of Education of 
the Avon Central School District is hereby 
authorized to expend an amount not to exceed 
a combined total of$147,000 for the purchase 
of one ( 1) 64-passenger school bus for up to 
$117,000 and one (I) 5-7 passenger vehicle 
up to $30,000; with such cost being raised 
by a tax upon the taxable property of said 
District to be levied and collected in annual 
installments as provided in Section 416 of the 
Education Law, with such tax to be partially 
offset by State aid available therefore, and in 
anticipation of such tax by obligations of the 
District as may be necessary. 

PROPOSITION 3: VEHICLE AND 
EQUIPMENT CAPITAL RESERVE 
FUND 
RESOLVED, that the Board of Education of 
the Avon Central School District is hereby 
authorized to expend $120,000 from such 
District's existing Vehicle and Equipment 
Capital Reserve Fund, for the purpose of 
purchasing furniture and equipment for 
buildings and grounds, instructional, athletic 
and cafeteria purposes. 

Board of Education Members 
Last incumbent: James Colt 3-year term (vote 
for one): 

James Colt 
Write-in 

Last incumbent: Julie Welch 3-year term (vote 
for one): 

Julie Welch 
Write-in 

Please visit www.avoncsd.org to see a 
sample ballot. 

Budget 2019 

The Avon Central School District 
Proposed Budget 

A message from Rodney George, President ACS Board of Education, 
and John Brandon, Interim Superintendent of Schools 

The Avon Central School District is a wonderful setting to live, work and to raise 
a family. Since I have worked here as the Interim High School Principal and now the In
terim Superintendent of Schools, I have found this school community to be steeped in rich 
traditions and deep in heritage. Our schools reflect the warmth of our people and the care 
we have for one another. Scoring on tests is not the only reflection of a successful student 
or school; our students strive to become better in many facets of the educational process. 
And with your support, we will continue on this very important path and mission. 

The world is changing rapidly especially in the area of technology. Our students 
are growing up in a very different world than we did in our generation. Within the budget 
proposed for 2019-2020, the Board of Education has taken a big step forward to help our 
students be successful in this ever-changing world. Remember, our mission statement is 
"Developing lifelong learners and responsible citizens equipped to prosper in the global 
society." 

Here at the Avon Central School District, this is a call to action. The annual school 
budget, curriculum and instruction, and facility repairs and improvements are important parts 
that play into our future and ones we talk about on a regular basis. To ensure that Avon is 
considering the big picture and focusing on the right work to harmonize our District, we 
have launched essential initiatives to position our graduates to navigate an ever-changing 
world successfully. 

The Board of Education is very serious and engaged in the search for the next ACS 
Superintendent of Schools. We are working closely with the Genesee Valley Educational 
Partnership and with students, staff and community members to find a high-quality individ
ual to be the next leader of our district. We will also continue to work with the Educational 
Legacy Planning Group (ELPG) that began last school year. The ELPG started gathering 
input to help Avon consider questions like: 

• What skills will the 2020 Avon graduate need to succeed in life? 
• What skills will the 2030 Avon graduate need to succeed in life? 
• What must be done in the next decade to meet the changing needs of Avon sh1dents? 

With your help, we can keep up with the persistently shifting global landscape 

Continued on page 2 

Budget Hearing~ Wednesday, May 8 at 7:00 PM ~Avon MS Auditorium 
~ Budget Vote & School Board Election ~ 

Tuesday, May 21, 2019, 12:00 (Noon)- 9:00 PM ~Avon MS Library 
Absentee Ballots the ballot submitted at the District Office by 

Applications for absentee ballots may be 5 :00 PM on May 21, 2019. 

obtained by contacting District Clerk Mia 
Kellogg, at 226-2455 or stopping in at the 
District Office. If you plan to vote by mail, 
you must submit your application by May 
14, 2019. Otherwise, the application must 
be turned in no later than May 20, 2019, with 

To vote, You must be ... 
l) A United States citizen; 2) At least 18 

years of age; 3) A legal resident of the Avon 
School District for at least 30 days prior to 
the vote (no prior registration is required). 



Proposed Budget, continued 

to assure that the students of the Avon Central School District will 
continue to thrive and find success regardless of their year of grad
uation. 

We have continued our conversations regarding 21st century 
learning. According to the Partnership for 21st Century Learning, 
progressive learning environments are rigorous, personalized, col
laborative, inquiry-based, and adaptable places where children can 
develop the intra and interpersonal skills they will need to prosper 
(https://www.roadmap2 l .org). In all of our school buildings, 
departments, and grade levels, staff and students are reflecting on 
what classrooms and schools must do to embody these elements 
and what targets we can set this year to move us closer to hitting 
the mark. Topics like flexible classrooms, instructional technology, 
instructional practices, social-emotional supports, and curriculum 
are all parts of the conversation. 

On Monday April 8, 2019, our Board of Education unanimous
ly voted to adopt the proposed 2019-2020 school budget. As in 
most years, the budget planning process began back in October by 
gathering input and infomrntion from students, staff and the com
munity at large to help inform decisions. Continuing to be guided 
by the district's strategic plan and the final NYS 2019-2020 budget 
allocations, we believe next year's proposed spending plan will 
offer our children the opportunity to receive a first class educational 
experience and the supports needed to strive in today's progressive 
working and learning landscape. Included in this proposed budget 
to help us reach our educational goals is the following: 

• increased flexible learning classrooms, 
• additional Chromebooks to help move closer to one to one 

devices for our students, 
• increased staff development, 
• no programs being eliminated or reduced and no staff 

reductions to our educational program. 

On Tuesday, May 21, 2019, district residents will be asked to 
vote on the proposed 2019-2020 school budget of $20,617,542. 
This will be a I . 73% budget to budget increase over the 2018-20 l 9 
school budget. Using the complex New York State tax cap fonnula, 
Avon's maximum allowable tax levy limit for next school year is 
1.28%. This proposed budget keeps our budget to budget percentage 
less than 2% and the tax levy at 1.28%. 
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Safety & Security A Priority 

The district contracted with a firn1 in 20 l 6 to issue a safety and 
security report for each school. The Board and Administration 
have been working to improve any areas of concern since that time. 

• Buildings Secured - all doors are locked during the school 
day. Visitors are only able to enter through the main doors 
and must sign in at the office. The visitor's driver's license 
or NYS ID is first screened through the NYS criminal jus
tice database before a pass is provided. Additional doors 
have been added in hallways to lock sections as desired 
before and after the school day. 

• Cameras - the district continues to expand its surveillance 
system. NYS building aid is approved for up to $35,000 of 
annual expenditures in cameras. Additionally, funds from 
the Smart Bond have been allocated for more infrastrncture 
to support new technology required for camera systems. 

• Safety Plans - building level and district wide plans are 
reviewed and updated as needed on an annual basis. 

• Emergency Drills - four lockdown drills and eight fire 
drills are required by NYS annually. The district also prac
tices lock down training to familiarize staff and students 
the processes needed during an emergency situation. The 
Village and County law enforcement agencies assist in the 
lock down drills. 

• Safety Committee - the district's safety committee meets 
tlu·ee times each year. The committee is comprised of board 
members, administration, school security staff, teaching 
staff, the School Resource Officer, nurses, and support staff. 
Members of the Livingston County Sheriff's Department 
have also attended. 

• Professional Development - Board members, adminis
tration and staff have attended training for security and 
active shooter response. This year is the second year of 
sending staff to the Consortium of Trauma Illness and 
Grief training. This training is designed to help students, 
deal with grief and loss at school, trauma, school violence, 
suicide risk and intervention, chronic and critical illness; 
and critical incident stress management. 

• Liaison with Village Police Department - the district con
tracts for a School Resource Officer during the school year. 

• Liaison with Livingston County - Sheriff Dougherty 
developed a consortium with the Livingston County 
School Superintendents to collaborate on school safety 
and security including Rapid Responder, which is a web
based program designed to provide important district data 
(including building maps) for first responders. The sheriff's 
department has also performed a training exercise when 
school was not in session to physically familiarize their 
staff with the building layouts. 

• Capital Outlay Project 2019 - included in the 2019-
20 budget is $100,000 to replace 30 interior (primarily 
classroom) doors in the 5th and 6th grade wing that are no 
longer fire code compliant and also to improve security in 
the event of an emergency situation. 

• Capital Project approved December 2018 - Included in 
this voter-approved project is redesigning the elementary 
and middle school entrances to enhance safety and security. 
Architectural designs are in process now. 



Revenues 

State Aid 
Foundation aid, transportation aid, building aid, textbook, hardware and software aid. 

Other Sources 
Interest on investments, admissions, P.I.L.O.T. agreements, grants, and BOCES refund. 

Fund Balance 
Amount used to reduce taxes. 

Use of Reserves 
Transfer from reserve funds . 

Property Taxes 
This includes STAR payments from the State. 

TOTAL REVENUES 

ADMINISTRATIVE 
PROGRAM 
CAPITAL 
TOTAL 

2019-20 BUDGET SUMMARY 
2018-19 

2,068,060 
14,269,227 
3,930.254 

20,267,541 

2019-20 
2,119,970 

14,643,675 
3,853.897 

20,617,542 

$ Change 
51,910 

374,448 
(76,357) 
350,001 

2018-19 
9,418,270 

748,271 

280,000 

0 

9,82 1,000 

$20,267,541 

% Change 
2.51% 
2.62% 

-1.94% 
1.73% 

2019-20 
9,664,445 

786,097 

200,000 

20,000 

9,947,000 

$20,617,542 

Revenue Summary 2019-2020 Appropriations 2019-2020 

State Aid 
48% 

Fund Balance 
& Reserves 

1% 

Property Taxes 
47% 
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2019-2020 Budget Plan 
The budget is shown in the tri-pm1 format that the state requires: administrative, program, and capital. 

Part I: Administrative Budget 
The administrative portion of the budget provides for the support of the instructional and capital services of the budget. These 

costs are for the administration of the district and the schools. 

Board of Education 
Includes expenses of the Board, including memberships, travel , conferences, supplies, legal 

notices, district c lerk salary and expenses and associated notices . 

Central Administrative Support 
Includes sa laries and expenses of the Superintendent's Office, Business Office, fiscal agent fees , 
tax collection, and audit. 

Legal Services 
Cost of lega l counsel. 

Other Central Services 
Includes BOCES charges for administration, capital, data support, and public informat ion. 

Instructional Education Support 
Includes the salaries and expenses of the principals, support staff, the administration of 
curriculum development, and in-service tra ining. 

Employee Benefits 
Includes FICA and Medicare, health insurance, workers' compensation and unemployment 
premiums, as well as mandated retirement system contributions. 

TOTAL ADMINISTRATIVE 

Part II: Program Budget 

2018-19 2019-20 
33,266 34,106 

561,669 584,970 

42,000 42,000 

412,430 424,087 

599,565 607,403 

419,130 427,404 

$2,068,060 $2,119,970 

The program portion of the budget is the core of the district budget. This is the instructional portion which includes all instruc
tional areas and associated employment benefits. This includes the salaries of the teachers, aides, assistants, and monitors from all areas 
including grade levels, core curriculum areas, computer instruction, special education, libraries, athletics, counseling, and extracurricular 
activities. 

Staff Development 
In-service training, mentoring, curriculum writing, and profess iona l development. 

General Instruction 
Includes s_a laries fo r teachers, teaching ass istants, teacher aides, substitutes, textbooks, supplies, 

and materia ls. Inc ludes lease payment (year three) for cardio equipment for instruct ional purposes. 

2018-19 
275,631 

5,534,673 

Special Education I, 729,052 
Includes sa laries fo r teaching, teaching assistants , teacher aides, substitutes, textbooks, supplies, 
materia ls, and tuitions for out of d istrict placements . 

Occupational Education 175,828 
BOC ES vocational programs. Amount var ies based on number of students choosing to enroll 
in occupational education programs. 

Summer School 26,695 
Includes BOCES tuitions for summer school. 

Library & Media 
Inc ludes salaries for library media specialists, library aides, books, periodicals, 

and research databases. 

Computer Instruction / Distance Learning 
Includes salaries for district computer personnel, and BOCES support for all computers, servers, 

and major programming in the district. 

Pupil Services 
Inc ludes salaries for socia l workers, psychologists, counse lors, nurses, as well as supplies and 

contracted expenses. 

Student Activities 
Stipends for extracurricular activities and clubs . 

Athletics 
Includes coaching and officials' stipends, supplies and uniforms. 
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265,756 

658,107 

951,913 

81,070 

373,670 

2019-20 
302,04 1 

5,578,3 15 

1,839,866 

301 ,660 

28,941 

273,704 

761 ,259 

908,858 

84,327 

372,959 



Transportation 941,733 943,748 
Includes contract expenses wi th Fi rst Student (year fo ur, of a fi ve-year contract), fuel expenses, 
supplies, and utilities. The district transports students to and from schoo l, BOCES, parochia l 
schools, pri vate placements, field trips, and sports. 

Employee Benefits 3,230,099 3,222,997 
Includes FICA and Med icare, health insurance, workers' compensat ion and unemployment 
premiums, as well as mandated retirement system contributions. 

Interfund Transfers 25,000 25,000 
Required transfer to the spec ial aid fund for special education summer schoo l. 

TOTAL PROGRAM $14,269,227 $14,643,675 

Part III: Capital Budget 
This portion of the budget includes the debt service, and the operations and maintenance of the school buildings and 128 acres 

of grounds. 

Operations and Maintenance 
Includes the salaries of personnel , equipment, repa irs and maintenance of faci lities, utilities, 
supplies, and liab ility insurance. 

Community Use Of Facilities 

2018-19 
1,525,206 

18,200 
Includes sa laries, repairs, utilities necessary to have communi ty usage of buildings & playing fields. 

Employee Benefits 404,6 13 
Includes FICA and Medicare, health insurance, workers' compensation and unemployment 

premiums, as well as mandated retirement system contributions. 

Judgments, Claims/ Tax Refund 2,000 
Includes potential tax refunds in tax judgments. 

Debt Service 
Includes principal and interest on bonds fo r construction, financing of buses and short term 
borrowings prior to rece ipt of taxes and state aid . It a lso includes funds for the capita l 
outlay project mentioned on page seven. 

TOTAL CAPITAL 

GRAND TOTAL 

Estimated Tax Information 

1,980,235 

$3,930,254 

$20,267,541 

2019-20 
1,571,138 

18,744 

421,974 

2,000 

1,840,041 

$3,853,897 

$20,617,542 

Based upon $131,000 median assessed value home which has a BASIC STAR exemption. 

Actual Proposed Increase 
2018-19 2019-20 {Decrease} 

Total Tax $3,036 $3,075 $39 
Less STAR Exemption $732 $691 lli 

Net Tax $2,295 $2,384 $89 

Note: Keep in mind there are many factors that affect the tax rate including total assessment of the 
school district changing from the prior year and the equalization rate. The tax rate and STAR exemption is an 
average of the five towns within the school district and changes from year to year. Any specific questions relat
ed to STAR should be directed to your local town assessor. 
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120 

l00 

80 

60 

40 

20 

Algebra 

80 

ACS 
2016 

Regents 2016 % Passing 

English 97 

Algebra 90 

Living Environment 89 

Global History 92 

US History 97 

Geometry 74 

Algebra II 69 

Earth Science 87 

Chemistry 93 

Physics 100 

NYSED Regents Examinations 
(Required for Graduation) 

English Globa l History Living 

Environment 

US History 

Report Card 
2017 2018 

% Mastery 2017% pass ing % Mastery 2018% pai % Mastery 

62 96 69 88 72 

18 84 17 89 46 

44 85 39 92 49 

49 86 32 95 39 

68 95 72 95 69 

7 71 18 86 41 

19 79 19 89 37 

49 79 41 88 50 

30 88 26 80 13 

57 100 46 100 67 

4-Year Graduation Rate 

120 

100 

80 

• 2016 60 

• 2017 
40 

• 2018 

• NYS 2018 
20 

0 

AHS students graduati ng in 4 years Students earning regents with 
advanced designat ion 

Math and ELA 

• 2016 

• 2017 

2018 

4th and 8th Grade Performance 
70 

60 

50 
Values 

40 • 2016 

• 201 7 
30 

111 20 

10 

0 

• 2018 

ELA 4 Proficient ELA 8 Profi cient Mat h 4 Proficient Math 8 Proficient 

Information regarding Students with Disabilities is also generally reported. The table below shows the percentage of students w ith disabil
ities receiving services outside of general classroom settings, along with the classification rate of students with disabilities f or the district. 

Student counts as of 
October 3, 2018 

Student placement 
time inside a 
regular classroom 
80% or more 
40% to 79% 
Less than 40% 
Separate settings 
Parentally placed m 
non-public 

Avon 

Count of Percentage of 
Students with Students with 
Disabilities Disabilities 

36 46% 
30 38 % 

9 11 % 
2 2 % 
1 1% 
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School-age Students with 
Disabilities Classification Rate 

Resident Classification Rate 
2016-2017 .6.3 % 
2017-2018 6.7 % 
2018-2019 7.1 % 



Capital Outlay Project 
This budget includes $ l 00,000 for another capital outlay project. These small projects enable the district 
to address priority issues of security, repairs and maintenance during the fiscal year. Building aid of ap
proximately 84% is provided by the state in the next school year. The planned project is to replace doors 
and locksets in the 5th and 6th grade wing due to new fire code requirements and security concerns. Other 
doors in the Middle School will be replaced if additional funds are available. 

Proposition #2 - Buses 
This proposition seeks your approval to purchase one ( 1) 64-passenger bus and one (l) 5-7 passenger 
vehicle for a combined cost of $147,000. The purchase of the school bus follows the long-range replace-

. ment schedule of buses that are at least 10 years old and have 120,000 miles. The other vehicle is needed 
to transport a few students with out of district placements or homeless students that are temporarily dis
placed. 

Proposition #3 - Equipment Purchases 
This district establishes Vehicle and Equipment Capital Reserves to fund such purchases on an annual 
basis. Voters are being asked to authorize the expenditure of $120,000 from this reserve for buildings & 
grounds equipment, musical instruments, cafeteria tables and classroom furniture. 

Meet the Board of Education Candidates 
James Colt 

Resides at 22 Wadsworth Avenue along with his 
spouse Stacy and children Cameron, Kaden, and Ca
leb. Dr. Colt, who is employed at Monroe 1 BOCES, 
has over 20 years of experience working in public 
education and is also a consultant on school emergen
cy preparedness. 

He has served on the ACS Board of Education 
since 2010 and is the current vice president of the 
BOE and Chair of the Internal Audit Committee; he 
serves as the regional representative on the NY State 
School Board's Association Resolutions Committee; 
and has many years of experience working in educa
tion and is committed to making informed contribu
tions based on the best interests of students, school 
and community. 

Candidate's Statement 
"I wish to continue to make a positive difference 

for our school district and to make informed decisions 
that are in the best interest of students, school, and 
community." 
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Julie Welch 

Resides at 3956 Caledonia-Avon Road, Caledonia, 
along with her spouse Daniel and children DJ, Sally, 
Mary, and Thomas. 

She is employed at Oak Knolls Manor Florist and 
has been active in Rotary Club and served on the ACS 
Board of Education, the Committee on Special Educa
tion, Technology Committee, Shared Decision Making 
Team, and as vice president of the Genesee Valley 
School Boards Association. She was the 2018 recipi
ent of the New York State School Boards Association 
Champion for Change award. 

Candidate's Statement 
"My passion for the Avon School District, com

munity, and students drives me to serve. Avon is a 
very unique place where a 'culture of caring' has been 
established and maintained for generations. There is 
no place I'd rather be than serving on the ACS Board 
where student success is a common goal." 



Avon 
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191 Clinton Street Avon, NY 14414 

www.avoncsd.org 
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J ennifer Miller 
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Robert Lupisella 
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Mia Kellogg 
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in the 
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