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KERMIT ISD — KERMIT COLLEGIATE HIGH SCHOOL
601 S POPLAR ST, KERMIT, TX 79745
ECHS LEADERSHIP MEETING AGENDA #5
8/3/2020

COMMUNITY OF PRACTICE 1:30-2:15 Tsl Wﬂ (hene

e Summer Update '
e School Opening Plan —— Foly, Ao FA,u//ﬁl/Mﬂl)

e New Blueprint Overview

Need v Dosd, al
BENCHMARK 1: TARGET POPULATION 2:15-2:25 WWM prices”’
e Incoming Freshmen Access Data Review (%5 )

Qo

BENCHMARK 2: PARTNERSHIP AGREEMENTS 2:25-2 . =
e MOU Updates Sul KG‘SSI -H*mr m”"”ﬁ /WM@’ 7/1&9
e WBL/Internships l ' p

BENCHMARK 4: CURRICULUM AND SUPPORT 2:35-2:55 M s
e Dual Credit Classes
e Academic Supports

e Social/Emotional Supports W/W
Q0 Wéw%-/
BENCHMARK 5: ACADEMIC RIGOR AND READINESS 2:55-3:05 w [W _
e Bridge Programs /\ Y\
e TSI Updates

GOALS 3:05-3:30 %‘%

¢ Identify Challenges and Successes from Last Year
e Create Goals to Address Challenges

Next Steps Provided Resources

Submit a question or share a practice on Mobilize e ECHS Blueprint
Set next Coach meeting date o Goal Setting Worksheet




TEXAS
COLLEGE & —

MODELS

CAREER i
READINESS ‘ﬁ
SCHOOL

EDUCATE TEXAS

a public-private initigtive of Communities Foundation of Texas

TEXAS
SCIENCE,
TECHNOLOGY,
ENGINEERING &
MATH

Name

Title

Roles

Signature

CCRSM Coach

Vid Z0oM)

kel ug(gpw/}ﬁcfﬁt
KiXane, Grar

District Leadership
(Supt, Asst. Supt)

Roxdna. Espino

eancieal (yredtar

Director—

IHE Liaison

Counselor

Industry partner

IHE teader




