
 

 

MARSING JOINT SCHOOL DISTRICT #363    
  Education – Key to the Future  

 
GROUND RULES FOR NEGOTIATIONS 2017.2018  

 
1. Both teams are responsible for the success of the process. 
 
2. The teams will sit at a table in an informal, mixed order, not by teams. 
 
3. The teams consist of the people at the table (NIT - Negotiators in Training).  NITs 

will observe the process. 
 
4. Participation by non-team members is subject to 100% consensus of the 

negotiators. 
 
5. Write down everything in the process: 
 

issues     solutions 
parties affected   straw designs - possible 
final solution 
interest     conceptual - tentative 
agreements 
options     language - tentative 
agreements 
criteria     language - final agreements 

 
6. Any agreement will consist of contract language in a form appropriate for the  

Master Contract and, when necessary, mutually agreed upon language to explain 
details of implementation. 

 
7. The moderators will alternate between teams and: 

a. run the meeting 
b. control the audience 
c. determine consensus 

 
8. Handwritten notes taken by the District Clerk/designee will be acceptable.  A hard 

copy of these notes will be typed up in minute form and given to each member at 
the next session for review and acceptance and record of the sessions. Draft 
copies of the minutes will be available on request. 

 
9. The District Office will make copies of tentative agreement language, print 

agendas and provide a final copy of the master contract for signatures and 
ratification. 

 
 
 



 

 

 
10. Table Etiquette: 

a. address all conversation to the group (no side bars) 
b. one person speaks at a time 
c. everyone who wants to speak on an issue may speak, before anyone can 

speak twice 
d. encourage informality and equality 

 
11. Behavior: 

a. no put downs 
b. no "X"s, verbal or body language 
c. focus on issues rather than on individuals 
d. parties have agreed to be flexible and respectful as needs arise. 

 
12. Alternative options: 

a. put issue aside 
b. work through it 
c. back burner 
d. sleep on it 
e. group caucus 

 
13. A team may call a caucus and then both teams will decide the location and time 

limit. 
 
14. Negotiators will make no premature assumption of commitment within the group. 
 
15. Team members will have the freedom to brainstorm without being held 

accountable for the suggestions. 
 
16. Team members will have the freedom to advocate for various options without 

being held accountable for that option at consensus times. 
 
17. Consensus will be acknowledged and formal consensus will require a response.  

Consensus must be 100%. 
 
18. Tentative agreements, after they are completed, will be reviewed at the beginning 

of the next meeting and initialed by each member of both teams. 
 
19. At the end of each meeting the teams will: 

a. set the agenda, including the time 
b. set future meeting date(s), time and site 
c. debrief 
d. determine the need for a communication or progress report to only MEA  

members and board members. 
 
20. Postponement of the meeting can be requested. 



 

 

21. Communication with the public will be via mutually agreed upon written press 
releases through the Superintendent or designee.  
 

22. Concerns not directly related to the issue at hand will be put on the "back burner" 
until the debriefing session or other appropriate time. 

 
23. Scheduled items on the agenda may be adjusted by consensus of both teams. 
 
24. The teams will periodically review the ground rules and process. 
 
25. All rules are subject to group modification and additional ground rules may be   

added at any time by consensus. 
 
26. Team member(s) will hold each other to the ground rules. 
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