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MAPLE RUN UNIFIED BOARD OF DIRECTORS SPECIAL MEETING 1 

November 1, 2017 5:45 p.m. Central Office Catherine St., St. Albans 2 

 3 

MINUTES 4 

Present for a Quorum:  Steven LaRosa, Michael Malone, Denise Smith, Nina Hunsicker 5 

(arrived at 6:32) Jack McCarthy, Nilda Gonnella-French, Mike L'Esperance (6:36 p.m.). 6 

 7 

Unable to Attend: Al Corey, James Farr, Martha Casavant-Ries. 8 

 9 

Administrators: Kevin Dirth, Superintendent; Martha Gagner, Business Manager; Jill Ballou, 10 

Central Office Administrator; Julie Regimbal, Special Education Director; Kathy Finck, HR 11 

Director  Michelle Spence, Early Education Coordinator, Joanne Wells, Assistant Special 12 

Education Director; Jason Therrien, SATEC Assistant Principal; Angela Stebbins, SATEC Principal; 13 

Stacie Rouleau, SACS Dean of Students, Joan Cavallo, SACS Principal;  Chris Mosca, BFA 14 

Principal; Lisa Durocher, Assistant NWTC Director; Geoff Lyons, Assistant BFA Principal; Leeann 15 

Wright, NWTC Director; Dave Kimel, Director Collins Perley; Shannon Warden, Assistant 16 

Principal.   17 

         18 

 Others: Jeff Morrill 19 
 20 

5:54 - 6:00 Tour of Early Childhood Programs Space 21 

1. Call to Order Michael Malone called the meeting to order at 6:08 p.m. 22 

2. Agenda Review – Michael Malone skipped to review old business, then returned when there was 23 

a quorum.  24 

Nina Hunsicker made a motion to approve the agenda; second by Steven LaRosa. The motion 25 

passed unanimously.  26 

3. Pledge of Allegiance  27 

4. Visitors 28 

5. Consent Agenda 29 

 A. Approval of Minutes of October 17, 2017 30 

 B. New Hires 31 

 C. Media Packets 32 

 D. Field Trips 33 

Jack McCarthy made a motion to approve the Consent agenda; second by Denise Smith. The motion 34 

passed unanimously.  35 
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6. Old Business 36 

 A. Vermont School Board Association (VSBA) Award - Michael Malone reported that he and Jim 37 

Farr attended to receive the award. He learned that this was a much bigger award than he 38 

realized. VSBA picks only one school board annually to receive the honor. Kevin Dirth explained 39 

the process for nominating the board. Michael Malone added that the Board has had the support 40 

of the community and that helps. Steven LaRosa added that he has been impressed with the 41 

amount of work that has taken place in a year by the staff. Denise Smith added that the coming 42 

together has started some good conversations and forward thinking. There has been so much 43 

work completed that she wondered if there should be a discussion at a future meeting of going 44 

to one monthly meeting.  45 

Nina Hunsicker Arrived 46 

Michael L’Esperance Arrived 47 

Michael Malone returned to the start of the agenda as there was now a quorum. 48 

B. Climate Survey Examples - Kevin Dirth provided two climate surveys that the Board reviewed 49 

and discussed. He asked the Board what the goal was for the climate survey. There was discussion about 50 

what was needed. A community member asked for it and the Board said they would. It was asked if 51 

there is still a need, or a perceived need for the school. Some said that it would be a strategic error not 52 

to do one. There was discussion about having a separate survey with five or six questions for the general 53 

community and the internal staff survey. There was discussion about doing it at all schools to see if 54 

there are any problems brewing. There could be an online survey linked to Fairfield front porch forum. 55 

After much discussion it was determined that we would do a school staff survey with no more than ten 56 

questions with opportunity to add comments and determine if there needs to be additional information 57 

gathered once we have those results. Kevin will draft a survey and bring it back to the next meeting.  58 

7. New Business 59 

 A. Employee Matters 60 

  A1. Request for Unpaid Leave 61 

Denise Smith made a motion to approve the unpaid leave for Ellie Mae Mitchell as requested; second 62 

by Jack McCarthy. The motion passed unanimously. 63 

 B. Information Meeting - November 13 - The Board discussed the format and information for the 64 

meeting. Kevin Dirth said they are planning on preparing a presentation that would cover savings, cost, 65 

appraisal, advantages, once in a life time opportunity, and asked if there were other things they would 66 

like to add.  Absentee ballots should be in the information. Doing a short infomercial on access tv that 67 

can be linked from social media was also suggested.  68 

 C. Smarter Balanced Assessment Consortium (SBAC) Presentations - Sean O'Dell presented data 69 
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on SBAC. He explained that the data provides information that tells them what questions they need to 70 

ask about moving forward.  71 

8. Other Business 72 

 A. Warrants 73 

Jack McCarthy made a motion to approve the warrants; second by Steven LaRosa. The motion passed 74 

unanimously. 75 

 B. Administrator's Reports - Kevin Dirth reviewed the state of the office with no internet or 76 

server access since Monday due to the storm. He reviewed his newsletter.  77 

 C. Board and Administrator - These were handed out. 78 

 D. Central Office Administrator Reports - Julie Regimbal reported that Special Education (SPED) 79 

has been busy this fall. There were struggles around the lack of internet. The Service Plan has been 80 

submitted. This starts the Special Education budget process. There are more SPED children in the 81 

district. They will be working on modifying standards. Joanne Wells shared that she has been appointed 82 

to the State Act 264 Board which is a collaborative, inter-agency board that drives the state's system for 83 

SPED. We now have a truancy officer and seem to be back on track. Jill Ballou shared that on Thursday 84 

she attended the Rowland Conference with several teachers and administrators. One of the trainings 85 

was on implicit bias, and she wondered about bringing the speaker in to do an in-house training for the 86 

administrators. There are more English Language Learner (ELL) students this year and they have been 87 

developing stronger supports for these students. As part of the five-year plan there has been talk 88 

around transitioning to high school. Ms. Ballou is looking at more access to documents in Spanish, 89 

Chinese and a few dialects from the Philippines. Implicit bias is understanding your own identity, 90 

ethnicity, gender, socio-economic status - awareness makes you more apt to see bias that you may 91 

have. Kathy Finck showed the documents she had to use last year when dealing with master agreements 92 

- there were seven binders. We are now down to one binder that includes them all. She thanked the 93 

Board for all of the negotiating that was done to get here. They are now working on implementing the 94 

new Support Staff Master Agreement, but they need to get all staff on the same hours, holidays, etc. 95 

before doing the retroactive pay. They will also be updating the job descriptions to be consistent 96 

throughout the buildings. Michael Malone thanked Kathy Finck and Martha Gagner for all of the work 97 

they did on negotiations. Martha Gagner reported that she is preparing to start the salary and benefit 98 

piece of the budget process. The business office is working with Human Resources on retroactive pay. 99 

They are billing for tuition, and working on the child nutrition verification process. There was a follow-up 100 

to the Spring fiscal monitoring and the inspectors were pleased with the changes that have been made. 101 

Dave Kimel reported that Martha Gagner helped them get a grant for some safety work. 102 

Kevin Dirth reported that the first Board meeting reports will be Central Office Staff, and the second 103 

meeting will be reports from the building Administrators.  104 

Michelle Spence handed out and reviewed Early Childhood Programs (ECP) data. She still meets weekly 105 
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with Andrea Racek who has been doing FNWSU and it is helpful, particularly with transient students. 106 

They have spent hours trying to navigate the licensing for ECP under Act 166 - which allows use of public 107 

funds to educate preschool students. She shared some of the issues they run into that need fixing.  108 

9. Agenda Items for Future Meetings - Climate Study, Vote Results, Facility Procedures, Policy report. 109 

10. Potential Executive Session 110 

Adjourn - The meeting adjourned at 8:05 p.m.  111 

Respectfully submitted, 112 

Brenda Comstock  113 


