AGENDA
CULLMAN COUNTY COMMISSION ON EDUCATION
January 20, 2015 

6:30 p.m.
Call to Order – 
Pledge – 
Cold Springs Elementary Chorus

1. Swearing-in Ceremony for New Board Members by Judge Greg Nicholas and 

Judge Martha Williams
Board Members – Terms of office January 19, 2015 – January 13, 2019 

Chris Carter -

District 2 

Fairview High, Middle & Elementary Schools






     


Parkside School





Kenny Brockman - 

District 4
Hanceville High, Middle & Elementary Schools 

Garden City Elementary School








Welti Elementary School

Mike Graves - 

District 6







Vinemont High, Middle & Elementary Schools








Child Development Center




Jason Speegle - 

District 7







Good Hope High, Middle, Elementary & Primary Schools

2.


     SCHOOL BOARD MEMBER RECOGNITION

Kenny Brockman, Chris Carter, Wendy Crider, Mike Graves, 

Jason Speegle, Gene Sullins and James Thompson
3.
Awards and Recognitions –



Joey Riggs, West Point High - 11th place, State Cross Country
4.
Seating of New Board Members - in compliance with the provisions of Act 

No. 193, Senate Bill No. 396, an amendment to Section 2 of Act No. 18, First Special Session, 1955, the act creating the Cullman County Commission on Education, new members of said commission, having been elected from the school areas described in said act or appointed as per state law, and having met all other qualifications set forth in the amendment of said act, as certified on August 8, 1967, shall be seated as follows (board members take office the first Monday after the second Tuesday in January - January 19, 2015) –

    Name



       District and Area

         Oath of Office in 

     









     Office of Probate Judge


Chris Carter


District 2 - 
Fairview High School

         









Fairview Middle School
        








Fairview Elementary School








Parkside School

Kenny Brockman  

District 4 -
Hanceville High School










Hanceville Middle School
 
   







Hanceville Elementary School







Garden City Elementary School







Welti Elementary School

Mike Graves  

District 6 -
Vinemont High School










Vinemont Middle School
 
   







Vinemont Elementary School







Child Development Center

Jason Speegle  

District 7 -
Good Hope High School










Good Hope Middle School
 
   







Good Hope Elementary School







Good Hope Primary School

5.
Resignations - Superintendent Ross recommends the following resignations be accepted 


Steve Miller


Sr. High Softball Coach, Holly Pond High






Effective:  January 10, 2015






(He will receive no more of the 2014-15 supplement)


Keith Carter


Part-time Homebound Teacher, systemwide (based at CDC)







Effective:  January 30, 2015

6. 
Leaves of Absence – Superintendent Ross recommends approval of the following requests for leaves of absence under the provisions of the Family and Medical Leave Act and/or board policy C.013.5:


Crissy Dingler


Teacher, Good Hope Primary





Effective:  April 13-May 29, 2015





(Maternity leave)

Lisa Michelle Millsap

Teacher, West Point Elementary






Effective: January 6-March 31, 2015

7.
Voluntary Transfers - Superintendent Ross recommends approval of the following voluntary transfers - contingent upon personnel obtaining proper certification as mandated by the State Department of Education and/or meeting all other employment requirements - in accordance with current adopted salary schedules:





Bridgette Arnold


From: Part-time Custodian, Hanceville Elementary






To:
     Custodian (207 days), Hanceville Elementary 
                                            


Effective:
  January 7, 2015






Funding Source: Local School






(Replace: ½ Bart Absher/ ½ new)


Priscilla Lee


From: Technology Secretary, Central Office







To:      Bookkeeper-Accounting Department, Central Office







Effective:  January 21, 2015







Funding Source: General Fund







(Replace: Mary Jane Leverett)   

8.
Funding Transfer Only - 







 
Cody Rasco

From: 15% Title I/85% Title II 
     To: 100% Foundation



Anna Dudley

From: 100% Foundation

     To: 15% Title 1/85% Title II

9.
Appointments – Superintendent Ross recommends approval of the following appointments – contingent upon personnel obtaining proper certification as mandated by the State Department of Education and/or meeting all other employment requirements:


A.
Certified, Temporary



Reda Garrett


Temporary 3rd grade Teacher, Parkside







Effective: January 16, 2015-April 17, 2015








Funding Source: Federal, State or General Fund







(Hayley Drake-maternity leave)




April M. Russell

Temporary English Teacher, Fairview High







Effective: January 6, 2015-March 4, 2015







Funding Source: Federal, State or General Fund








(Mary Hartline-maternity leave)

Casey Tumminello

Temporary Science Teacher, Holly Pond High







Effective: January 6, 2015–May 29, 2015







Funding Source: State Principal Candidate Semester Residency Grant







(Nate Ayers, Semester Residency Program)
B.
Support, Part-time Temporary



Lindsay Whitlock Haga
Temporary Part-time Instructional Aide, Welti







Tuesday-Thursday, 8:30 a.m.-3 p.m.







Effective: January 7, 2015-May 29, 2015







Funding Source: Local School







(New Part-time Unit)



Jennifer Murphree

Temporary Part-time Nurse, Welti








Monday-Friday, 10 a.m.-2 p.m.








Effective:  January 7, 2015-May 29, 2015








Funding Source: General Fund








(Replace: Melissa Roseberry)


C.
Support, Temporary



Raeven Gilley Aby

Temporary Writing to Read Lab Aide, Good Hope Primary








Effective:  January 7, 2015-May 29, 2015







Funding Source: Federal, State or General Fund








(Replace:  Ashley Kent)

D.
Support



Jada Smith


Special Education Aide, Fairview Middle







Effective: January 7, 2015







Funding Source: Special Education







(Replace: Angela Kee position)




Chad Spradlin

Mechanic, Transportation Bus Shop
Hired in as Level A with 5 years experience awarded from previous mechanic experience.  After 6 months when employee receives his CDL, Alabama School Bus Driver Certificate and passes the State Department of Education school bus mechanic exam, he will be moved upon Board action to Level B.








Effective:  January 5, 2015







Funding Source: Transportation







(Replace: Mark Wells)
E.
Substitute



Kelton Freeman, bus driver

Ron Thurman, custodian
10.
Approval of additional 2014-2015 Non-Faculty Coaches -Contingent upon completion of requirements as per Board Policy F.003 Athletic Regulations, item 13D -  

Justin Calvert
Benny Landrum

George Norton
Spencer Byrd

Josh Hogeland
Jimmy Wade Knight

Douglas Loyd

Roger Moore


Richard Patterson
Jacob Swann


Tyler Morgan

Jason Veres


Cordale Gay

Haley Stancil
11.
Contract/Salary Changes – Superintendent Ross recommended approval of the following Contract/Salary changes:


Micah Rice


Upgrade to Masters, effective January 5, 2015


Tiffanye Mitchell

Upgrade to Education Specialist, effective January 5, 2015


Pamela Michelle Tipton

Upgrade to Masters, effective January 5, 2015


Kelly Scott


Upgrade to Masters, effective November 14, 2014



Whitney Haynes


Upgrade to Masters, effective January 13, 2015

12.
Approval of November 2014 Bills and Salaries – 

November 2014
PAYROLL (Net) 

$2,778,281.88




BILLS



$6,762,210.94












$9,540,492.82



13.
Approval of November 2014 Financial Statements – (copy on file with the CSFO)
         All bank statements have been reconciled through November 2014.  
14.
Approval of Maintenance Department’s Public Works Projects -
	Job Number
	Description of Project
	Project Cost
	Contractor/Vendor

	15-04
	Fairview High School Ag Shop Roof Project
	$26,400.00
	Gulf States Roofing


15.
OUT-OF-STATE FIELD TRIP REQUEST- No general fund money will be used for these trips. 
Good Hope High
Date:
March 29, 2015 (spring break)

To:
Gulf Shores, Alabama

Person in Charge:
Mitch Witcher

Group/Class:
Baseball Team

Method of Travel:
Private Cars
Purpose: To participate in the 2015 Classic III Baseball Tournament
West Point High
Date:
March 26-April 3, 2015

To:
Milan, Florence, Venice, Assisi and Rome, with site excursion to Pompeii 

Person in Charge: Jimmy Harbison and Donna Rice

Group/Class:
11 senior students

Method of Travel:
Travel arrangements provided by EF Tours
Purpose: Students will tour 5 major cities and historical sites in Milan, Florence, Venice, Assist and Rome with site excursion to Pompeii
16.
Approval of request from Fairview High School to purchase a storage building to 
place on the cement slab by the baseball field, to be paid for by the Fairview High Diamond Club. The project will be overseen by Ronnie Whaley. –


The storage building will be used to store all baseball equipment and field equipment
17.
Approval of request from Fairview High School to build a centerfield wall in the 

outfield of the baseball field, materials donated from local businesses. The project 

will be overseen by Ronnie Whaley. –

18.
Approval of request from Ed Roberson, CSFO, for permission to proceed with the conversion from our current Innovac software to the Next Gen software –
19.
Approval of request from Mike Floyd, Transportation Director, to purchase two (2) new school buses partially funded with a $40,000 grant awarded to the Transportation Department by the United States Environmental Protection Agency National Clean Diesel Rebate Program –

· One (1) bus will be a 72 passenger 

· One (1) bus will be a 48 passenger Special Needs bus equipped with a lift
20.
SUPERINTENDENT’S REPORT –  Dr. Ross reported the following:
· We have received several grants that T. J. Franey applied for totaling over $100,000, as well as, the grant for $40,000 that Mike Floyd applied for and received to purchase additional buses. 

· Lean Frog is working with us on an efficiency plan

· We are very excited about where we are with the Strategic Plan. I will conduct 7 community meetings in February.  This will be a 5 year plan to move into the next generation of excellence. The survey will be online to gather input from the community. It is very important to hear from everyone what you would like to see the schools become.  We need input from moms, dads, grandparents, guardians, school staff, students and community members.
· Blake Stevens, Welding Teacher at the Career Center, took 6 students to Shades Valley High School for a welding competition.  They competed against 9 other schools, 6 students per school.  Six awards were presented at the end of the competition.  The Career Center took the top 5 out of the 6 overall.  Congratulations to the following students: Logan Owens, 1st Vinemont High; Trent Morton, 2nd West Point High; Stetson Phillips, 3rd West Point High; Havyn Bright, 5th West Point High and Landon Murphy, 6th West Point High.

· The Business programs at Good Hope and Holly Pond completed the ALSDE Business and Industry Certification (BIC). This process involves the State inspecting lesson plans, student records, classroom equipment, interviews, etc.  There were no citations for either program. Congratulations and Thank you to Ann Harris, Good Hope and Sharon Ray, Holly Pond for the exceptional work they do for our students and schools.

· Due to the extreme cold temperatures, Cullman County Schools’ had a 2-hour delay on Thursday & Friday, January 8th & 9th.  The safety of the children comes first.  We communicate with ten closest superintendents, as well as EMA.  A lot of work goes into these weather decision.
The board recessed at 7:06 p.m. for the new board member reception.  The meeting was reconvened at 7:27 p.m.
21.
EXECUTIVE SESSION -

After returning from Executive Session, no further business was conducted.
22.
ADJOURNMENT @ 9:07 p.m.
RECEPTION – Special thanks to Tammy Whittle, Vinemont High School, and 

    Stephanie Blair, Cold Springs High School for providing the refreshments.
NEXT REGULAR MEETING
Date  Thursday, February 12, 2015
 

Time                  6:30 p.m


 
Place  Central office board room


Work Session   5:30 p.m. 


1
7
January 20, 2015

