
 
Marysville School District  

BOARD OF DIRECTOR GOALS 2020 - 2021  
These goals are structured to address the board priorities that support its strategic priorities, organized by using the ​WSSDA School Board 
Standards framework​. 

School Board Standards 
(​Framework​)  

School Board Goals  Strategic Goals Superintendent  
Standards (​Framework​) 

Standard 1  
Provide responsible school 
district governance. 

● The annual agenda will reflect values and 
adopted Strategic Plan  
 

● District financial reports will be reviewed 
monthly  
 

● Enhance board effectiveness through 
work study sessions, professional 
development, and engagement with our 
staff, students, and community  
 

● Review and adopt policies in accordance 
with Policy 1310  
 

● Establish student representation on the 
Board 
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Standard 2  
Set and communicate 
high expectations for student 
learning with clear goals and 
plans for meeting those 
expectations 

● Establish with the superintendent annual 
goals consistent with the strategic plan 
and annual operating plan  
 

● Monitor the implementation of instructional 
materials and programs  
  

● Establish and regularly review student 
achievement goals 
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https://www.wssda.org/wp-content/uploads/2019/10/WashingtonSchoolBoardStandards.pdf
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https://www.wssda.org/wp-content/uploads/2019/11/Superintendent_Evaluation_Framework_V4.pdf


 

Standard 3  
Create conditions  
district-wide for student and 
staff success 

● Establish a four-year budget priority 
aligned with strategic priorities, budget 
standards, and legislative mandates  
 

● Hold Unreserved fund GL 890 balance at 
8% 
 

● Monitor positive culture, relationship, and 
safety for students and staff through 
Panorama Survey data 
 

● Regularly review safety and security 
facilities and district emergency 
preparedness  
 

● Equity in Educational Services provided to 
each and every student 
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Standard 4  
Hold school district  
accountable for meeting 
student learning  
expectations 

● Monitor student learning improvement 
progress  
 

● Evaluate the superintendent’s 
performance  
 

● Monitor key strategic priority progress  
 

● Review equity in our Strategic Plan  
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Standard 5  
Engage the local  
community and represent the 
values and expectations they 
hold for their schools 

● ● Advocate with legislators in support of 
ample and equitable district funding 
aligned with our Strategic Plan and 
legislative priorities  
 

● Strengthen partnership with City Leaders, 
Tulalip Tribes, and community groups  
 

● Review internal and external 
communication to meet the needs of our 
diverse community 
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Board Role:  
A local school board is a uniquely American institution. Local governance has made public schools flexible and responsive to local communities' needs.  

The school board is responsible and accountable for vision, structure, advocacy, and governance. The​ ​board’s functions are:  

● Assessing, adopting, and evaluating policy that adheres to state and national law and reflects district values  
● Developing, planning, monitoring, and assessing the district’s Strategic Plan, goals, and objectives  
● Representing and acting as a liaison between the community and the district  
● Hiring of, and establishing goals for the evaluation of, the superintendent  
● Approving, monitoring, and stewarding district assets in alignment with community priorities  
● Assuring systematic review and evaluation of the district curriculum and programs  
● Advocating on behalf of the district for appropriate state and national educational laws  

Individual Board Members  
Individual board member's authority is limited to actions taken by the board as a whole when the board is legally​ ​in session. Board members do not assume the 
responsibilities of administrators or other employees​. 
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