ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Arkansas Arts Academy School Board Agenda
Tuesday, December 8th, 2020 at 6:30 pm
Through Technology

1. Call to order — Beardsley at 6:31 pm Action

2. Establish quorum / Roll Call — Beardsley: Tony Beardsley, Jeff Hunnicutt, Nate Fries, Howard Alsdorf,,

Adrienne Jackson Leslee Post, Cara Riley and Richard

Pledge of Allegiance — Beardsley

4. Comments from the Public: None

5. Consent Agenda — Beardsley Approval

A.

B
G
D

Approve minutes from November Regular Meeting — Attachment #1

November Financials — Attachment #2

Enrollment Report — Attachment #3

Finance Committee Update: Howard Alsdorf shared, I think all things are in line with expectations we
did talk a little about where were from an Audit Standpoint and our yearly presentation that Rich will

cover. Overall financials are in good shape.

A motion was made by Howard Alsdorf to approve the consent agenda, with a second by Nate Fries and

the motion carried with a 7 — 0 vote.

6. District Reports Discussion

A.

District Report and Superintendent Comments — Burrows

District, Building Staff and I met this morning, which is our usual planning for the Board Meeting and
I have encouraged them to limit their comments to under five minutes and some said can we talk for 30
seconds? I’ll try to model the activity by keeping it as brief as possible. What’s important about
District Report is that it reveals significantly the effort we are taking in teaching and learning that you
have a sense of reports from the daily, weekly and monthly activities that we are engaged in. The only
thing that I have at this particular point is as a CEO or Superintendent conversation is really about the
Annual Report that Howard referred to that was part of our discussion in the Finance Committee. I
promised to do some research on what has happened before and what really is the expectation. As I
shared with Finance Committee, the Annual Report that was produced for the 2019 by the previous
Superintendent was 53 pages long, it was a little long and I want to create a document that actually
people can see the work of the Academy in a good and swift way. In two cases, I sent an email to Ken

Rich at APSRC and I ask for his council on what was the actual expectations of an Annual Report
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given that we are only part way through our school year and would the Annual Report be reporting on
the last school year which I was not a participant in and his recommendations was that I concur with is,
yes it is about last year and we want to report on new policies, staffing reports, enrollment reports,
facilities, previous years test scores, goals for the coming year and eventually schedule a meeting with
the Board of Directors and the Public for questions and comments on that particular effort. I am
grateful to Bonnie Colville who sent along a example of the Pea Ridge School Districts Annual Report
and it absolutely follows along what I want to be able to develop. Before we take holiday break, I
hope to have that information together and we will send that along to the Board for its review and I
think that any time after January 1%, we are eligible to schedule a meeting to invite the public to make
comments and to make a presentation. So that’s really the only comments I have from the District
point of view. Iknow that both Principals will talk briefly about the Arts Integration Activities since
Aaron Jones is at City Council meeting elsewhere and cannot join us and when we get to the
presentation on Covid updates I will be happy to do that, and that is the Superintendents Comments.
Thank you.

Tony Beardsley: Are there any comments or questions for Richard? Well good, we are going to move
on to Child Nutrition.

Child Nutrition Report — Zupan: We have completed our Cycle 4 and submitted it last week early. It
covers a lot of things but the main addition is Special Education and all the student records, and that
teachers are coded correctly. As far Child Nutrition it is going really well. This month we received
the annual State Matching Funds which was about $2,200 and our Covid money which was about
$7,200 and we ended the month with a balance of about $10,000. We have expanded our Virtual
Student Meals to include more students that are at risk for weekend meals. Last week we distributed
72 meal packages and are increasing that number to 125 meal packages this Friday. So, we are not
only serving our Virtual Students but other at risk students on campus and hope to include others that
would like them soon. This will raise our servings per month, which will raise our monthly
reimbursement, which is always good. That is all I remember from our notes.

Richard Burrows: I might add on Debbie’s behalf that we did a quick analysis during Finance
Committee of actual current enrollment, which relates to Child Nutrition and every day is different our
current enrolment is 1,180. As principals will share there has been some students and families have
withdrawn for reasons that are of their own volition, but we are increasing enrollment as a reflection,
backwards of that, so I think we are in a very good position in that school districts throughout the state
particularly in Northwest Arkansas are experiencing a drop in enrollment because folks are looking for
other opportunities. I don’t know that they are better but they are looking for different opportunities.
So is that the correct number Debbie? Debbie: Yes it is. We are anticipating some new enrollees after
the first of the year, there is always a little bit of movement over Christmas Break.

Tony Beardsley: All right Debbie I appreciate it. I guess it’s coming back to you for the Covid Status.
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B. COVID Status — Burrows: We have had this particular challenge in the last 10 days, 14 days.in that
both of our school nurses have been sent home by themselves because of Covid positive tests or close
contacts. So, they have both been staying home and they have both been symptomatic and are getting
better. We have been on track for keeping themselves safe and ready to come back on the 14%, which
is Monday. One of the really important challenges and Terri Harral will talk about this in a little bit is
that the effort to try and find substitute nurses has been a challenge not only for us but for all the
school districts in Northwest Arkansas as well as the State. And while I have made entrees to Mayor
of Rogers as well as the Fire Chief to try to get us a paramedics to give us some type of relief, since
that is a program that they do offer, they really admitted that they are so tapped out, that nurses are
hitting the front line of this particular exposure. Victor Craig our IT Director is working with Katie
Milligan to create a new dashboard for AAA for Covid Updates so that when you go into our website
you see a very dynamic and regularly updated status, who is gone and on quarantine and who is
positive, who is coming back. It really help parents and community to see that we are doing a pretty
great job at AAA. Because our infection rate is about 5% and if you look at Rogers or Bentonville
School Districts they are at about 15%. So, we’ve made a very conservative view on this work and we
are doing the right thing. Principals, Administrative Staff and I have had a long conversation today
about creating a document before break occurs to prepare parents and the community of what our
strategies for the New Year so we are crafting that document now and will be happy to share that
document with the Board before we publish that. So that’s the Covid Report.

Tony Beardsley, Thank you Richard. So Mr. Young the Elementary Report.

C. Elementary School Update — Young: First, I want to introduce some new staff members at our site. We
have Latoya Gulley who is serving as our Special Education / Resource Teacher, someone that has a
background in the arts. She actually worked in Los Angeles as an actor for seven to eight years. We
have also brought on Alice Albright as a 5 grade teacher; she is an A+ Fellow and actually trained our
staff before with Arkansas A+, so we look forward to her leadership with Arts Integration in the
classroom. Speaking of Arts Integration, Mr. Jones has done a great job working with our staff even
during this time with Crystal Bridges and My Museum and Me. Mr. Jones has created ways to bring
the museum to our campus and our students are getting to experience it still in a Virtual Format. So
we appreciate the work he has done with 4™ Grade and 6™ Grade. As far as I Ready Testing we do
three time a year, we are in the process of doing our 3™ — 6™ Graders right now. Kindergarten — 2™
Grade will be in January. The State is paying for it this year so we have good data points because of
Covid. Kindergarten — 2™ Grade is required test that we give them. We also have more students
wanting to come back on campus, so now it is getting to navigate for them to stay safe and social
distance and to come up with the best procedures. As Mr. Burrows mentioned we will be working next
week with the Elementary, High School and Mr. Burrows to work out what we can do for best
practice. We have definitely seen that our students need to be in school and in class is the best benefit

for them and when we look nationally the research, the emotional health is suffering when we have to
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shut down. So, we want to come up with a plan to keep our student engaged and at our school so we

can do the best for our children. Any questions for me?

Tony Beardsley: Sound like you have thing under control Mr. Young. Matt Young: We try Mr.
Beardsley. All right, Ms. Wright.

D. High School Update — Wright: We want to start with celebrations this month. We started with 75
nominations for Teacher of the Month, which is the most we have ever gotten. There was a lot of
positive comments this year ultimately Jordan Haynes was our selection for Teacher of the Month, as a
first year theater teacher he’s doing some really amazing things in his classroom and with his students.
With his Virtual production of Christmas Carol which he assure me will make Charles Dickens turn
over in his grave multiple times will be ready for release soon. I think it will be a creative process.
Our Students of the Month are Cailyn Kerklin for 7" and 8" Grade Representative, Will Beveridge is
our 9™ and 10™ Grade Representative and Madison Lastovica is our 11™ and 12 Grade Representative.
We have a lot of amazing kids every day that are coming in working hard, spreading positivity and
that’s just a small selection of our kids that were nominated. We also want to congratulate Simon
Sallings, a 7" Grader who earned First Chair for Percussion for the Junior High Jazz Band at All
Region. That is a really young kid, he’s very talented and has a very bright future ahead of him under
his Dad’s tutelage in Jazz Band. We held our postponed National Junior Honor Society’s induction last
night. The setting was altered and the celebration muted from what it has been in the past. However,
we want to congratulate all of those students that work hard academically, they demonstrate good
character and service to their community. It is definitely an honor to be inducted into NHS and we
were glad to make that happen, even though it was a little bit different this year. As far as trends at the
high school, we are definitely seeing an increase in the number of students that want to be on campus
for in person learning. I think as the semester is coming to a close, parents and students are hitting a
wall in that they are not able to support their student as well at home as we can support them in the
building. So we have had a lot of SPED and 504 Students return to campus which is a good thing
because it gives us the opportunity to intervene early when they are struggling. We have the Arkansas
Civics exam for 11" and 12% Grade Students that will be posted in their Google Classroom, along with
a study guide. That test is a Graduation Requirement for the State of Arkansas. It is untimed, students
can take it multiple times, but it is one of those checkmarks that you have to do for the State. It is
defiantly not difficult. Opt in forms for the ACT will be sent to all Parents of Junior’s this Friday.
Filling out the Opt In form and returning it to school means the State can share the ACT data from
their February on site test so we can share that information with their high school and colleges. If they
don’t bring the form back they can definitely take the test but we won’t be able to share their scores
with any colleges or universities. Our Jazz Band will be hosting a Holiday Concert on Saturday
December 12" on the outdoor stage at the K-6 Campus at 4:00 pm. It is going to be cold so you should
bundle up and go listen, they are sounding really good. Finals for students in Grade 9 -12 will take

place next week on December 17 and 18%. I emailed the exemption policy to all parents and students
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today. And as we wrap up this semester Mr. Jones and Mrs. Wenzel have been working with our
students on several Arts Integration projects. We have Mr. Dearings Freshman English Classes
making Dioramas. The classes have completed Homer’s Epic The Odyssey and they are creating a
Dioramas that depicts a climactic moment from the tale from the prospective of a secondary character,
so not one of the main characters but someone who is off on the side, what are they seeing. Miss
Hannah’s 7* grade classes are learning about Chemical Reactions, and they are learning about that
process by creating Bath Bombs. Miss Wenzel provided students with an investigation into Efermal
Art and the work of Andy Goldsworthy and they are going to be taking that information and their
understanding the scientific methods of Chemical Reaction to create Bath Bombs using natural
ingredients. Mr. Myrick’s Physics class just finished up their construction of catapults in their study of
projectile motion. Every category of catapult was created. So we had a Trebuchets, a Mangonel and a
Ballista all working on campus. They were required to fire and they filmed their catapults in slow
motion. By filming it in slow motion we have a software that actually tracks that allows us to track all
the mathematical information that goes into that. So there was a competition between the students and
Mr. Myrick as to whose catapult would work best and Mr. Myrick lost, so we have some students that
beat him. That is my update. Do you have any questions for me? Tony Beardsley, I do as we are
getting more kids coming back to campus from Virtual are we able to handle that balance making sure
we are not overloading one teacher or another. Heather Wright: So those students, all students are
housed in those large study halls during the day, now they are closer to five feet apart instead of six
feet apart in order to fit them all in. In the classroom we are still maintain that six foot distance and the
teachers are pulling, it is not increasing the load that teachers are pulling, more of them are doing 45
minutes sections, splitting their classes in half for 45 minutes instead of pulling them for 90 minutes.
Are there any other questions for me? Richard Burrows: I just want to comment, Heather, Matt and I
have had a conversation with District Staff today exactly about those strategies and stresses placed
upon us for those students coming back to class for any reason and so we want to get a really good
mouse trap in place so we are all on the same page about strategies we are using. I think we will come
up with a really good solution by next week. I also want to say that Heather and I discussed the
catapults projects for next Halloween, Pumpkin Chunking so we can see just how far pumpkins can be
chunked across the property as well. Tony Beardsley: I am all for that. Leslee Post: I have a question
Ms. Wright. First, a comment, we should not brag on ourselves, but I have seen firsthand how you
have gone out of your way to figure out how to best serve our kids during this time, and to be creative
in dealing with issues as a whole and I really appreciate it. With what you were talking about, kids
coming back to campus along the lines of what Mr. Burrows was saying. Are we still able to separate
our 7" and 8" Grade, from the 9" — 12 Grade effectively? With such a large group of kids that you
have on your campus, big age ranges. Heather Wright: They are just as separated now as they have
been this whole year. So now 7" and 8" Graders are in the Commons instead of the PAC. We needed
more space for our 9" and 10™ Graders is why we made that switch. So, the 9™ and 10 Graders are

never in the same spaces as the holding areas. Their core classes are still happen separately for 7% and
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8% Grade Classes, except for the 8™ Graders that are on an accelerated track and those classes are in
completely separate part of the building where upper grades should never be. During outdoor breaks, 7
— 12" Grade opportunity, there is an adult who is monitoring outdoor breaks, The Counselors and I
have discussed potentially changing those to separate 7% & 8" Graders from the 9% — 12" Graders. For
outdoor break. That is something we are looking at after break. There haven’t been any outside breaks
today or yesterday due to my schedule conflicts. So those are things we are looking at for sure, but as
far as mingling during outdoor breaks that doesn’t happen. Leslee Post: Thank you.

E. Student Council — Diego Aguilar: Tony Berardsley: Any questions? All right do we have our Student
Council Member Rep ready. I don’t see him so we will skip over that. Mrs. Wright do you have
anything on that? Heather Wright: No I don’t think so, I know they are working on some things for
the Spring Semester The Junior High Council is implementing Principal on the shelf, they will have
two Principals that look like Rachel and I and they will be hidden around the building, and the goal is
for students to take pictures when they find them. Post them on Social Media, tag the school and tag
the Principal on the Shelf. So something fun to do the last 7 days of school for this semester. Tony
Beardsley: That’s Great!

F. Arts Integration — Jones: Mr. Burrows: Well actually, I think Heather and Matt talked about Aaron’s
work at the Elementary and High School. That report was sort of taken care of by them.

G. Special Education — Scott: Hello, well I would like to start out by saying how excited I am that our
Special Education department is really coming together, our team has come together. We have all our
positions covered and that is very awesome at this time, when we really need them. And like Debbie
said I was really excited about doing my first Cycle 4 reporting. There were some errors on there but I
successfully cleared them off and I am so excited for myself, cause I’ve never done it before, so Yeah!!
So we are about half way through our corrective plan at this point, I’ve turned in my documentation
that I have to submit, and we’ve done one training for the SPED team and we are on our second
training coming up next week, so that will finish off those two requirements. So, we will be able to
knock that off our list of things to do. So, the rest of it will be submitting paperwork that are on the
correct time line that we are supposed to be following. That was a big ding we got because nothing
was being done on the correct due process time line, however when I came in there were probably 20
evaluations that we needed to do, they were in bright red making me really stressed out. But now,
about 15 are in the Teal color, which is a happy color which I’m so, so excited about. They are all in
time line and its real pretty. So, my Special Ed staff has done above and beyond what they have been
asked to do as far as getting stuff done. I am looking forward to staring the new year, I have a new
evaluation team coming on that will be lessening the load. Stephanie Hicks, I am sure you know is
quitting and she was doing the IQ testing and Lori Gladden was doing the Achievement Testing and
that will being taken off of Lori’s plate which will give her a lot more time to do what she needs to do
as far as teaching kids, making sure they are being successful and so Stephanie’s role will be taken
over by our new team we have found. I feel very fortunate to have been able to find them, that is not

an easy position to fill at this time and they will be doing all our IQ and Achievement testing and they
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came to us at a very very good rate. Better than any of the other places, I looked at. So, I am pretty
excited and they have actually worked for us before a couple of times, so she knows our campus. So
Stephanie, I have hired a new Speech Pathologist, that I am equally excited about, because I know
several school around us are having to contract that out for about $95 an hour and we were able to hire
someone that had done an Internship with Stephanie a couple of years ago and she contacted us and
said she was interested in coming back. We interviewed her and she took the job, so I'm excited about
that. We aren’t even going to skip a beat with missing staff and that is really good, real, real good right
now. The most impressive thing I’ve seen right now is that the kids are struggling, I can see across
both campuses, but our team, our teachers have gone above and beyond to try to have good plans for
these kids, adopting new plans, adjusting their plans and I feel fortunate to be working with them.
They don’t say no and we just do whatever we need to get these kids the help they need. So, I really
feel like we have had a very successful first semester, with all the yuck we are having to live through
right now. So I am very excited about our team. Tony Beardsley: Good, so it sounds like things are
going well. Richard Burrows: So I want to say on Beth behalf that the projected plan for our
Corrective Action is that the Corrective Action piece was the catching up would be completed by
December and that after the first of the year we would be working on time lines and to keeping people
on track. So to Beth’s credit we’ve kept ourselves on the Corrective Plan deadlines so thank you Beth,
we are absolutely on track and we are in really good shape. Thank you. Tony Beardsley, Good to hear,
it looks like we are up to Athletics.

H. Athletics Updated — Skelton: Good Evening, I am at the Palace on 12 Street, as it has become known.
Alpina is in the Gym, we are playing a Conference Game tonight, with a change of schedule tonight.
Alpina’s opponent had to cancel and we had Haas Hall on the schedule and they are putting a hold on
Athletics until after the first, so we were able Alpina to come over and play three games tonight.
Basketball season is off to a great start, we had a great evening in Cotter, Arkansas, if you’ve never
been there it is almost to Mt. Home, if you are a Trout Fisherman that’s the place to go. Our Senior
boys were down 20 points and came back to within 5 at the end and had the ball and had a shot. They
had a great game, the Athletic Director came up to me after the game and told me what a wonderful
Jjob our boys did by not giving up, by not just quitting. He said he was almost cheering for us at the end
of the game because of the way we fought back. So, our Basketball program is off to a good start.
Some of you may have received a newsletter from me about the sports program. We’ve had over 500
views, just kind of a quick summary of what is going on. Cross Country finished up with a great meet
in Hot Springs that I talked about at our last Board Meeting. We are having a banquet this Thursday at
6 pm in the gym. We will social distance tables, families will sit at tables. So if you are looking for
dinner Thursday night, come on out and we will feed you Spaghetti from Tusk and Trotter right
downtown. One of our parents is the owner, so just come on out. Archery is under way; our teams
have been chosen though a try out. Coach Green has been shooting every morning and getting students

to first period. Looking at my notes that is what I have, are there any questions? Tony Beardsley: I'm
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good, does anybody have any questions? I think we are good, so you can get back to the game.
Moving on the agenda, we’ve got new business.
7. New Business Approval

A. 2021/2022 School Calendar — Attachment #4: Richard Burrows: So, Deb why don’t you start and the
Principals can chime in since you did most of the work on that. Debbie: Yes we put together a
proposed calendar for the next school year and I hope that you got the revised one today. We worked
on it at the staff meeting this morning and ironed out some glitches and I think we have a smooth
calendar that will work well next year. We met all the State guidelines and fit in everything, that was a
challenge. Tony Beardsley: So who all worked on the school calendar? Debbie: The Principals and
myself. Tony Beardsley: Mrs. Wright do you have any comments on the calendar. Heather: No, one
of the revisions we made was to move the break in May up to the very last test we give, so it’s earlier
in May, but we did that for two reasons. One when it falls the week of Memorial Day, I think
Memorial Day is May 30% in 2022 and if we do it that week it pushes Graduation to the 10% of June
and those children need to be gone before then. We moved it for that reason, but also when you place
that break the week of Memorial Day then there are only 10 days after the break for students to come
back, and what Matt and I both found was that haviang two weeks left is too big a temptation for
families to just check out the last two weeks. So moving it forward you have a whole month to make
sure we focus on instruction until the end of the year. Tony Beardsley: That makes perfect sense. So I
guess what we need to do as a Board is to approve the new calendar. So I will entertain a motion to
approve the School Calendar for the 21-22 school year. Cara Riley ask for the motion with a second
by Jeff Hunnicutt. So we have a motion do we have any questions? The motion passed with a 7-0
vote.

B. ESS (Substitutes) and Arkansas Minimum Wage Increase as of January 1, 2021 — Attachment #5:
Tony Beardsley: So I guess minimum wage is going up in January I guess this is going to affect us
with our Substitutes. Terri Harral: Yes, as of January 1, 2021 minimum wage is going up to $11.00 an
hour. This does affect our substitute pool, we get from ESS. Which is our Education Staffing Solutions
previously known as Sub-Teach. So the current rate we are paying right now is $80 a day for a
substitute, $85 for a substitute with a Bachelor’s Degree and an Arkansas Certified Substitute Teacher
is $100 per day. The LPN Nurse we pay $85.00 per day and the RN Nurse substitute is $100 per day.
As it stands now we need to go to $88 per day across the board to meet the minimum hourly wage.
The Competive Rate would be $90 per day for a regular substitute, $95 a day with a Bachelor’s Degree
and $110 per day for a Certified Teacher. The competitive rate for an LPN is $95 and an RN would be
$110 and if we go with that it will be about an 11% increase. At the Finance Committee, ask me last
night to contact other districts to see what they were paying. So I called Bentonville and they pay $160
a day for RN, they do not use LPN’s. I called Pea Ridge and they hire their own and do not contract
out. Teacher rates we are competitive across the board, it’s the RN rate that we are not. I talked to
Bonnie today and we have not had to get an RN substitute since we have Miss Katie and Maribel on

staff. Miss Maribel has been with us since 2014 so we have never had to experience getting an LPN or
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an RN substitute until recently, having them both gone at the same time. Anyway, that is what I found
out. Bonnie and I looked at it and if we go with the competitive rate it will an 11% increase. We did
look at previous years what we have paid for substitutes and we were down because we were shut
down in March and did not have to pay for a substitute. Right now year to date we have paid $7,500.
So in the 19-20 school year we paid $54,154 and the 18-19 school year we paid about $85,000, during
this year we had a lot of teachers leave us, The Principals may remember more than I but I believe we
had about 30 teachers that we had to cover for in our substitutes and I think that was that was. Richard
Burrows: So what I think Terri is referring to, is that about every three years we march to the cliff side
with new teachers come into the District, gain experience and find out they can have higher paying
jobs elsewhere and are immediately hired by other Districts. So as we are continuing to work through
that process, I’m happy to say that APSRC and the Legislative process are looking very carefully
through the Arkansas Department of Education, in terms of salary equity so we can build a greater pool
of people who stay here longer, so that’s why the substitute costs were so much higher during that time
period. Tony Beardsley: So what we need to do is to adjust the rate, which is what I am hearing,
Richard do you have a recommendation? Do we do the 11% increase across the board, how do we
remain competitive without putting us in a financial bind? Richard: I think there are a couple of
things we need to think about here but before I do Jeff, I need to ask you a question about the RN’s
before we leave. We have a requirement of the minimum wage which is sort of the middle range and I
think we can certainly say that the Board accepts that as the minimum expectation from the State and
we should move forward from that. The reason we would want to use the competitive rate is that when
we move outside the staff solutions, ESS and have to rather find teachers independently of a contract
service. The higher the rate we can offer the more likely we are to meet the needs of our schools and
absent teachers. So part of the challenge here, we do not know after these holiday seasons, how many
people are going to contract the virus, we do not know what next year’s situation will look like. And so
the effort here is to stay as competitive as possible so if we do have to find substitutes because in the
situation of a district with 1200 students is that when any number of teachers are gone it affects us
more deeply than school districts with 20,000 students. And we need to move more swiftly and at a
higher rate would be able to provide us that opportunity. That’s one discussion so Jeff Hunnicutt, you
were the one that brought up the question about RN’s, do you think we should be offering a sub rate
for RN’s of $160 per day, is that right Terri? Yes, Bentonville pays $160 per day, Gravette pay $90 a
day and Pea Ridge; Rogers hire their own RN substitutes. So I think the situation with RN’s is that our
Substitutes fall into the older category that are retired and many of them are not particularly interested
in coming back in school situations that might have high risk factors for their particular experience. So
Jeff, do you have a recommendations for might be a good rate that we should offer. Jeff Hunnicutt:
Sure, so nurses have come into high demand and short supply across a variety of medical settings.
What is the current rate we are paying? Terri: $100 a day. Jeff: so it is essentially $15 per hour for
$100 a day, I know the $160 a day is closer to $21 an hour, which is a little more competitive. Your

average RN depending on the speciality to speciality, for a full time job $25 an hour is a reasonable
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starting salary for the most part and it can go well in excess that depending on their tenure and in this
situation is going to be difficult in a pinch hitting situation to bring in an RN at $15 an hour. So if we
go with the $160 daily rate we are going to be competitive in a marketplace where nurses are being
pulled left and right. Richard: It is either that or we say that it’s the going rate. In our particular case
with both nurses out we don’t really have a good cover, we are doing our best to make sure everything
is taken care of but these are high need positions, so I would say whatever the rate Terri said or
whatever the market rate is to get a nurse in for a period of time that we are looking for. Jeff:
Personally, I say that at a time like this a nurse has never been more valuable to the school than they
are right now and especially when you are trying to get someone on a temporary basis. I think we need
to go above and beyond at a time like this. Terri: Just so, you know we filed our Covid claim on
Monday with the ADE and our claim reached about $52,000 that we should see coming back which
will be used for substitute’s pool. Richard: and we will see if that funding continues. Tony Beardsley:
So it sound like we need to do two thing here, one for the nurses position at a higher rate, I listened to
what Jeff said and I think we need to pay what it takes to get an RN in, if that’s $160 then I think that
is what we need to go with. We all need to voice our opinions, because that is what I am leaning
towards. Howard, Dr. Riley, Miss Jackson, Cara: I think you gotta do what you gotta do. Howard: We
talked about this at the Finance Committee last night and I agree with what Jeff is saying. Tony: then I
would say that we do the $160 then of course, we have to have a motion for that. But, for the other
let’s go with the required increase is what we have to do. Does that sound logical? I will entertain a
motion to hire in at $160 a day for an RN substitute by Jeff Hunnicutt and a second by Cara Riley and
the motion passed with a 7 — 0 vote. For the other substitute positons, we take the minimum salary.
Terri: so what you are recommending is that we change the LPN and the regular substitute and college
graduate substitute, minimum sub rate to $88 per day. Tony: That is what we can do at this point and
revisit this at a later date. Finance people did you discuss this at the meeting, what did you come up
with. Howard: So if I remember correctly it is a difference of $1 an hour. Terry: Yes $8 a day.
Howard: I think we need to be as competitive as we can to get substitutes. Tony: I will take a motion
to raise the daily rate of the substitute position to minimum wage. First by Nate Fries and a second by
Caara Riley and the motion passed with a 7 -0 vote.

C. School Status — Attachment #6: Richard this is not a long report, I did provide some information for
the Board that was kind of an overview. Heather brought forward to us a new program called School
Status; it has some interesting opportunities for the District. It relieves a great deal of ongoing
paperwork for almost everyone in the District. Because it tracks contact information and all contacts
that are made with parents, when they reply, gives us a sense of if students are on task, failing, early
warning systems, it shows that if the work we are having in class is having an impact with students and
so School Status not only provides us with customized reports, it also for individual students but
cohorts of students, but it also allows us to do mass communications across the entire spectrum of K-
12 students and parents as well. With the mass communication effort, it costs about $12,000 per year

for three years. I think that after a long conversation with Principals, with technology people this
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brings together a number of things that we have pieced in different ways in the District. So what I am
suggesting is for approval because it is a significant commitment, not just financially but in terms of
effort, which requires training is for us to move into the 22 century of tracking our students so we can
do a better job for them. So it’s really a report with a request to move forward. Tony: So I did a little
bit of research when I saw the attachment, it looks like a good application to me. Have we talked to
any other schools that have used it? Looked at any references. Richard: Yes, I actually called
Greenland and Omaha they both had participated and they are both about our same size, they seemed
four square and support of the activities, in fact, one of them added the communications aspect that we
particularly interested in and they found it to be particularly helpful. So I think it is a good application
for a school district like ours, that is make us feel like we have 10 more staff doing the work when we
don’t have 10 more staff to do that work. Tony: does anybody have any questions? Richard: Heather
do you have anything you would like to add? Heather: 1 did, one of the things that I have really
struggled with is when teachers communicate with parents and students about things that are going
forward, so this allows all of us as District Administrators, Matt, myself and Richard to see how many
parent and student contacts have been made to that student and by whom, in what format. Not just
emails that were to the whole class, but to individual students, were there text message, phone calls and
it gives the teachers that documentation as well. It also does some neat things like tracking attendance,
so if a kid has missed 15 days, which is a lot of days, but I can go in and see if they have a problem
getting to school on Monday. It shows us when we have a conversation with a family and allows us to
dive deep into data that is very specific that is hard to pull out of E-School. So it collates and formats
information in a user friendly way for a lot more accountability between us and parents to support
students. Victor: If I could add one more thing, one feature that is very good is the ability to contact
students through an app that keep them from having to share their personal cell phones. But it still
allows them to call them, to contact parents easily and effectively, but securely. .Debbie: as far as
data, it will be helpful when completing the Civil Right Questionnaire that has many questions about
poverty and advanced placement classes, so it has many components that will help me to complete
those reports. Tony: It sounds like a tool we can really use. I am going to move forward and ask for a
motion to purchase this program. The School Status for $12,000 a year for three years. Adrienne: Can
[ jump in here, so I am always in favor of any way to get KPI information, supportive of being able to
pull date from one source instead from various sources. You had mentioned that this would provide
accountability would this be for Teachers or would Parents would be able to use. Are we talking about
an app just for the school district and teachers? Heather: So what the app does is create a false phone
number for teachers to provide parents so you can have that two-way communication through text,
phone call or email without giving out personal cellphone information, or tying a teacher to their desk
in the building making those phone calls. So it allows for greater communication and for me it allows
me a way to track communication. I tell my teachers all the time that grades should not be surprises,
but it is hard for me to know if that we are doing this communication and this program eliminates that.

Tony: So is there any way for a parent to look at the data or is it all within the District? Heather; I
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don’t know, I can print the reports for parents, that is a questions for Victor. I don’t know. Tony: I was
Just wondering if a parent could access that information. Victor: In looking at the website I have not
seen anything like that, I am hoping to get into this deeper. I think we may have, as Heather
mentioned, a good opportunity to get reports to parent, so it may be a thing we pull and give to parents.
It has some very powerful reporting capabilities. Howard: I just think there are parents out there that
want some real time visibility to what their children are doing, for parents that stay on top of it.
Richard: I think that Howard has described something as well as Adrienne about any reports that we
can see are reports that we can provide to parents, so we can be clear together that this is the number
and kind of conversations that have been shared between families and the school district. Because you
might lose sight of that, as a parent you might not recall getting a text, you might not recall getting that
information, but here is a record of those experiences and the content and the purposes of those
conversations were about. It keeps the District honest, but it also reminds parents that might be
diverted by lots of things going on. Here is the effort the District made on behalf of your child.
Adrienne: I have one more question about this, I see that the Data intellects are interesting to me and I
am wondering if it has that capability, Victor, I do not know if you have the information on this. [ was
Just saying I hear Debbie talk about the Civil Rights Questionnaire and pulling that data and I was
wondering if there was a way to look at that and look at accountability and if we can use it for training
and development for your staff, but I just had a questions about that. Debbie: The Civil Right
Questionnaire I mentioned about is a 1500 questions for the USDA and the Civil Rights Department
and they ask questions about poverty and advanced courses, How many student take Advanced English
and what their minority status is, ethnicity, and things like that, and if they are in the poverty range. I
have to provide all that data to them. It is not really for training in Civil Rights it is more for data
collection. Heather: Let me answer your question, we can look at discipline referrals, by race gender,
socio economic side; we can look at their grades, at their attendance, at their communications made.
So, yes we can pull all that data and use it for conversations on where we are focusing on in our
classrooms and if we are doing that equitability. Adrienne: Perfect that is exactly my question,
Heather, thank you so much. Tony: All right, if there are no more questions, I will entertain a motion
to purchase the School Status for $12,000 a year for three years. A first by Cara Riley and a second by
Howard Alsdorf and the motion carried with a 7 -0, motion passed.
Now let us move on to Mr. Small and for those that do not know him he is the President of the AAA
Foundation, which is fundraising arm, a 501-3C. A fundraising arm that help us to purchase what is
needed or provide services, whatever is needed for the schools. Garrett and I met about a week and a
half ago, along with Richard and I thought it was a great idea for Garrett to come and meet the Board.
The Foundation has been around for several years but as a Board, we have never really worked with
them. They have done their thing, we have done our and I thought it was good to bring us together and
have Mr. Garrett describe what is going on. So with that Garrett, I will turn it over to you.

D. Introduction and comments from Garret Small, AAA Foundation President: Thank you Tony and it is

a pleasure to see everyone in the 2D world we are living in now. I appreciate seeing you all here. As
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Tony said we are a public foundation or a public charity which means that we are a 501-3C,
recognized by the IRS, which allows for huge donations, tax write offs and donations from the
community. So Public means that we receive our funding either through grants from charities, charities
or from other private or public donors and that is how we fund 100% of what we do. A Board of
Directors governs us and that is part of the legal documents that we had in order to become a public
charity and we actually have a mission statement and other stuff that we do. So we are here to support
AAA Foundation in enhance equality of education and educational opportunities by generating and
distributing financial and other resources in order to benefit our students. We specifically work the
CEO, Richard and Principals in order to do that and the three of those are officious of the Board of
Directors members in order to succeed in that mission. We have raised a couple hundred grand in the
past few years and started helping with one to one technology for our students and we are moving on
to bigger things. So as we helped with the high school, that was previous before me, Mary did that and
we are moving on to other big potentials to support the Board in that mission of enhancing for our
students and teachers. We’ve had a few Board of Directors that had students that have graduated, also
I'am going to give a shameless plug for anybody interested, would love to hear from people that
would love to help join us as we move out of this Covid, hopefully sooner rather than later and we start
moving forward with our missions, which we will redefine as we move forward with Heather, Matt
and Richard going forward. Richard, anything you would like to add sir. Richard: Well yes, being
bald and on my first Zoom meeting with Garrett and Tony, I ask that if he would join with me and
others still to be identified in creating an Advancement Committee who work specifically on moving
the agenda of the AAA forward in terms of fundraising and development. So it’s really just to bring
the Foundation and the Academy together in a committee of interested personnel so that we can create
success on both sides. If you are still mandival, he said yes. So there are others to include in that
particular effort from a community point of view. I think it is a good, smart move to bring the
Foundation and the Academy together through a committee process, so that we can get on doing our
good work. Tony: Anyone have any questions or comments for Garrett? Tony: I just want to say that
the meeting we had, the three of us was really informative for me, hearing some of the little
brainstorming we did in that short meeting was so exciting because there was so many things that
Richard has thought of and that Garrett has thought of that we can really move forward with if we have
money. That’s the thing, we have this Foundation to do that. Does anyone have any questions for
Garrett? Richard: Hey Garrett, why don’t you tell them what you do? Garrett: So Surprise, surprise,
I work for Walmart and am currently buying PPE for the corporation, I started moonlighting as that but
it turned into my full time job after a month of never leaving this office that you see behind me.
Leslee: Thank you Garrett for all you guys are doing to raise money. Appreciate that. Thank you.
Garrett: Thanks Leslee, I appreciate that. Adrienne: Thank you, it is great to meet you Garrett, this
way via Zoom, I would be interested to see or learn at some point about the strategy and the priority.

If there is a fundraising campaign or what is in the works for that. I am just interested to know what

the strategic plan is. Garrett: Absolutely. Tony: Once we get through this Covid thing and we can
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kind of refocus I think is kind of the plan for now. It’s kind of hard to do fundraising at this moment.
Well thank you for coming Garett, we appreciate everything you do for the school. I'll be seeing you
again soon I hope. Garrett: Yeah absolutely, just to echo what you said Tony, because of the times
and because of working for Walmart where we are putting our donation dollars and where that is, so I
have officially put a hold on anything from a big go get perspective so we can settle this environment
and deal with the hunger and pain in the issues we are having with the Covid right now throughout our
country. Tony: All right, you have a great evening thank you for coming by and seeing us.

Garrett: Thanks again for having me.

8. Discussion of items since publication of the agenda Discussion
Tony: Now were moving on any discussion since the agenda was published. Richard: I do not think we
have anything to add here. Tony: I do know that we have to into a quick Executive Session. Richard: I am
going to, because I am the host for that, I am going to go open it. Victor are you still here. Victor: Yes, I
am here. Richard: Would you stay on line with the Board here until I open the Executive Session. Victor:
Sure.

9. Executive Session: Began at 7:42 pm Closed
A. Personnel
B. Confidential Matters

10. Adjournment at 7:57pm Adjourn

Tony Beardsley, President Date
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kind of refocus I think is kind of the plan for now. It’s kind of hard to do fundraising at this moment.
Well thank you for coming Garett, we appreciate everything you do for the school. I'll be seeing you
again soon [ hope. Garrett: Yeah absolutely, just to echo what you said Tony, because of the times
and because of working for Walmart where we are putting our donation dollars and where that is. so I
have officially put a hold on anything from a big go get perspective so we can settle this environment
and deal with the hunger and pain in the issues we are having with the Covid right now throughout our
country. Tony: All right, you have a great evening thank you for coming by and seeing us.

Garrett: Thanks again for having me.

8. Discussion of items since publication of the agenda Discussion
Tony: Now were moving on any discussion since the agenda was published. Richard: I do not think we
have anything to add here. Tony: I do know that we have to into a quick Executive Session. Richard: I am
going to, because I am the host for that. [ am going to go open it. Victor are you still here. Victor: Yes, |
am here. Richard: Would you stay on line with the Board here until [ open the Executive Session. Victor:
Sure.

9. Executive Session: Began at 7:42 pm Closed
A. Personnel
B. Confidential Matters

10. Adjournment at 7:37pm Adjourn

g )Tg;:éﬁ /// 2,7/2//

Tony Beardsley, President Date
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Arkansas Arts Academy
Budget to Actual - All Funds
Four Months Ended 10/31/20

This is a summary of all Funds: Teacher Salary, Operating, Building, Debt Service,
Federal and Food Service found separately on each tab

0,
Budget ‘ % of Bud-gt?t
. ACTUAL  Budget Remaining
Revenue
State Foundation $7,796,086.00 $3,248,370.00 42%  $4,547,716.00
AR Recognition Grant $0.00 $0.00 0% $0.00
Student Growth $600,000.00 $0.00 0% $600,000.00
Categorical $273,769.00 $115,872.00 42% $157,897.00
Grants $3,053.75 $3,053.75 100% $0.00
Other State Revenues $5,219.88 $1,565.97 0% $3,653.91
Other Local Sources $1,500.00 $22,307.22 0% -$20,807.22
Operating $0.00 $70.00 0% -$70.00
Activity $0.00 $51,776.75 0% -$51,776.75
Facilities Funding $527,663.00 $169,448.00 32% $358,215.00
Walton Family Foundation Grant $22,093.00 $22,093.00 0% $0.00
Federal Grants $677,694.05 $210,353.42 31% $467,340.63
Food Service $302,104.00 $62,533.57 21% $239,570.43
Total Revenues $10,209,182.68  $3,907,443.68 38%  $6,301,739.00
Expenditures
Instruction $4,846,323.97  $1,588,146.04 33% $3,258,177.93
Support Services $16,959,097.08  $1,720,799.59 10% $15,238,297.49
Facility $607,764.00 $337,401.50 56% $270,362.50
Total Expenditures $22,413,185.05  $3,646,347.13 16% $18,766,837.92
Changes in fund balances -$12,204,002.37 $261,096.55
Beginning Balance 7/01/20 $702,105.79
FUND BALANCES $963,202.34

The summary above represents all funds of the Academy.

*Please note that transfers to clear T. Salary and Operating are done at the end of the sch yr

*Please not that the beginning balance may change due to final entries*
Previous year to be closed out as final allocations, expenditures are finalized.



Beginning Balance
Revenue
State Foundation

Student Growth

Categorical

Grants

Grants

Other State Revenues

Other Local Sources

Operating
Total Revenues

Expenditures

Instruction(1000's function)

Support Services

Total Expenditures

Changes in Fund Balance

BEGINNING BALANCE 7/01/20*

ENDING BALANCE

Arkansas Arts Academy
Budget to Actual - Operating Funds 2*

FIVE MONTHS ENDED NOV 30, 2020

Monthly distributions

Periodically as student
count increases

Professional Development,
English Language Learners,
ESA (Enhanced Student
Achievement)

WFF-grants & reimbursemts
for expenses;Digital, Studio
Art,School Recognition

National Board Certification;
Computer Science

PreSchool SpEd/ Early
Intervention Day Treatment

Refunds of prior or current
year's expenditures, Credit
Card rebates

One-time misc revenue,
donations

Directly related to classroom
instruction

Support for students,
facilities including
maintenance, technology &
transportation

$4,574,417.01

$1,471,211.87

b o % of Budget
Annual Budget | 11/30/20 = Budget Remaining
~ $320,738.21
$7,796,086.00  $3,248,370.00 41.67% $4,547,716.00
$0.00
$600,000.00 $600,000.00
$273,769.00 $115,872.00 $157,897.00
$0.00 $0.00 $0.00
$3,053.75 $3,053.75 $0.00
$5,219.88 $1,565.97 $3,653.91
$1,500.00 $22,307.22 -$20,807.22
$70.00 -$70.00
$8,679,628.63  $3,391,238.94 39.07% $5,288,389.69
$0.00
$0.00

$3,103,205.14

$14,640,156.12

14.07% $17,743,361.26

$16,074,422.47  $1,434,266.35
$20,648,839.48  $2,905,478.22
$485,760.72
$320,738.24
$806,498.96

Operating Funds include Teacher Salary, Regular Operating, Charter Facilities & Debt Payment Funds

Budget amounts to be added as figures are confirmed and submitted in September

*Please not that the beginning balance may change due to final entries*

Previous year to be closed out as final allocations, expenditures are finalized.

*Please note: Grants were

listed as "Other Local" revenue

in 2019/20



Arkansas Arts Academy
Budget to Actual - Building Fund 3
FIVE MONTHS ENDED NOV 30, 2020

The building fund accounts for the acquisition of fixed assets or construction of major capital projects.

" % of Budget

Annual Budget = ‘Actual | Budget Remaining
Beginning Balance $58,008.27
Revenue
Facilities Funding $527,663.00 $169,448.00 32.11% $358,215.00
Walton Family Foundation Grant $22,093.00 $22,093.00 0.00% $0.00
Total Revenues $549,756.00 $191,541.00 $0.32 $358,215.00
Expenditures
WFF $22,093.00 $22,093.00
Facility $585,671.00 $315,308.50 53.84% $270,362.50
Total Expenditures $607,764.00 $337,401.50 $0.54 $270,362.50
Changes in fund balances -$58,008.00 -$145,860.50  -$0.22 $87,852.50
BEGINNING BALANCE 7/01/20* $58,008.27
Ending Balance -$87,852.23 *

*debt service payments paid
at beginning of year

*Please note the beginning balance change due to closing entries.



Arkansas Arts Academy
Budget to Actual - Federal Fund 6
FIVE MONTHS ENDED NOV 30, 2020

Federal Grants, to enhance
regular ed, include: Title I, VI-B &
Early Childhood (SpEd), Medicaid,
ARMAC, Title II-A, Title IV, CARES
(ESSER)

Beginning Balance
Revenue

Federal Grants
Total Revenues

Expenditures
Instruction

Support Services

Total Expenditures
Changes in fund balances

Beginning Balance, July 1, 2020

Ending Balance

% of Budget
Annual Budget | Actual ~ Budget Remaining

$154,243.15
$677,694.05 $210,353.42 31% $467,340.63
$677,694.05 $210,353.42 31% $467,340.63
$271,906.96 $71,126.19 26% $200,780.77
$573,614.61 $179,721.86 31% $393,892.75
$845,521.57 $250,848.05 30% $594,673.52
-$167,827.52 -$40,494.63 $0.01 -$127,332.89

$154,243.15

$113,748.52 0.01 -$127,332.89

*Please note the beginning balance change due to closing entries.

Note: Most Federal funds are received on a reimbursement basis after expenditures are incurred



Arkansas Arts Academy
Budget to Actual - Activity Fund 7
Five Months Ended 11/30/20

The activity fund accounts for revenues generated from fundraising activities, student
fees, athletic gates and donations. Expenses are used for various student activities,
scholarships, etc.

% of Budget

Annual Budget|  Actual  Budget Remaining
Beginning Balance ~ $157,774.62
Revenue
Activity $0.00 $51,776.75 0% -$51,776.75
Total Revenues $0.00 $51,776.75 0% -$51,776.75
Expenditures
Instruction $0.00 $45,807.98 0% -$45,807.98
Support Services $0.00 $43,612.13 0% -$43,612.13
Total Expenditures $0.00 $89,420.11 0% -$89,420.11
Changes in fund balances $0.00 -$37,643.36 $37,643.36
Beginning Balance, July 1, 2020 $157,774.62
Ending Balance $120,131.26

The activity fund accounts for revenues generated from fundraising activities, student fees, athletic gates
and donations. Expenses are used for various student activities, scholarships, etc.

*Please note the beginning balance change due to closing entries.



Arkansas Arts Academy

Budget to Actual - Food Service Fund 8

Five Months Ended 11/30/20

The food service fund accounts for transactions related to the food service program of the Academy.

Beginning Balance
Revenue
Food Service
Fees charged to student & staff
Federal reimbursements
Total Revenues

Expenditures
Instruction

Support Services
Total Expenditures

Changes in fund balances
Beginning Balance, July 1, 2020
Ending Balance

*should balance out as more

reimbursements are paid;
Covid relief of $7217.82 due

*Please note the beginning balance change due to closing entries.

% of Budget
Annual Budget = ACTUAL  Budget Remaining
$11,341.51
$141,750.00 $16,765.92 12% $124,984.08
$160,354.00 $45,767.65 29% $114,586.35
$302,104.00 $62,533.57 21% $239,570.43
$0.00 $0.00 0% $0.00
$311,060.00 $63,199.25 20% $247,860.75
$311,060.00 $63,199.25 $0.20 $247,860.75
-$8,956.00 -$665.68
$11,341.51
$10,675.83 *



Arkansas Arts Academy

Operating Expenses (excludes building, federal, and food
service)
Five Months Ended 11/30/20

61110 |CERT SALARY 1449675.19
61120 |CLS SALARY 163560.12
62XXX |CERT & CLS BENEFITS 419163.45
63210 |INSTRUCTIONAL 3374.02
63220 |INST PGRM-IMPROVEMENT SV 6139.13
63240 |STUDENT ASSESSMENT 0.00
63310 |PRO EMP TRAINING 3839.74
63320 |PRO EMP TRAINING 0.00
63410 |DATA PROCESSING SERVICES 1522.50
63431 |AUDIT SERVICES 0.00
63445 |LEGAL 0.00
63490 |OTHER PROFESSIONAL SVC 0.00
63900 |OTHER PURC PROF/TECH SVS 500.00
64110 |WATER/SEWER 1777.72
64210 |DISPOSAL/SANATATION 3243.21
64230 |CUSTODIAL 109945.16
64240 [LAWN CARE 7225.00
64310 [BLDG & GROUNDS 49884.73
64410 |RENT OF BLDGS 355415.50
64420 |EQUIP & VEHICLES 37592.17
64430 |[RENTAL/COMPUTERS 0.00
65100 |STUDENT TRANSPORTATION 0.00
65190 |MEDICAID MATCH 0.00
65210 |PROPERTY INSURANCE 39820.62
65290 |OTHER INSURANCE 0.00
65310 |TELEPHONE 20472.57
65320 |POSTAGE 1886.91
65400 |ADVERTISING 0.00
65500 [PRINTING & BINDING 7269.03
65810 |TRVL-CERT-IN DISTRICT 0.00
65820 |TRVL-CLS IN DISTRICT 0.00
65860 |TRVL CLS OUT STATE 0.00
65870 |TRAVEL NON/EMPLOYEE 0.00
65880 |MEALS 529.93
65890 |LODGING 0.00
65910 |SVS PURCHASED LOCALLY 0.00
66100 |GEN SUPPLIES 24336.87
66150 |MANDATED $500 2067.15
66210 [NAT.GAS 3115.64
66220 |ELECTRICITY 48895.23
66260 |GASOLINE/DIESEL 1826.98
66410 |TEXTBOOKS 0.00
66420 [LIBRARY BOOKS 0.00
66500 |TECHN SUPPLIES 31426.44
66510 |SOFTWARE 34636.61
66512 |TABLETS 10400.42
67330 |FURNITURE & FIXTURES 8450.00
67340 |TECH HARDWARE 0.00
67350 |TECH SOFTWARE 0.00
68100 |DUES AND FEES 57486.18
68900 |MISC EXPENDITURES 0.00

2905478.22
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ARVEST BANK
P O BOX 1670

LOWELL AR 72745 Page 1
Statement Date: 11-30-20
Account No: XXXX6823
002 151 101 C
Enclosures: 82

ARVEST BANK, HERE FOR ALL YOUR BANKING NEEDS

ARKANSAS ARTS ACADEMY
1110 W POPLAR ST STE A
ROGERS AR 72756-4205

FrA Ik XK K kKKK xx kA& *kkx PUBLIC FUNDS NON-INT CHECKING

XXXX 682 3
Balance Last Statement 10-31-20
+Deposits/Credits 29
-Withdrawals/Debits 85

—-Service Charge
Balance This Statement

hkkkhkkrkkrhkhkkhkhkkhkdxkkx

101
1,100,630.22
773,923.74
819,340.39
35.02
1,055,178.55

IEEEEE SR SRS SEE SRR EEE SRR DESCRIPTIVE TRANSACTIONS Khkkkkhkkkkhkhkkkkhkrkkhkkk

Date Tracer Description
11-02 1000000478193 DDA DEPOSIT
11-03 1000000488238 DDA DEPOSIT
11-12 1000000540696 DDA DEPOSIT
11-12 1000000540696 DDA DEPOSIT
11=13 1000000560011 DDA DEPOSIT
11-16 1000000574979 DDA DEPOSIT
11-17 1000000583388 DDA DEPOSIT

11-20 1000000607959 DDA DEPOSIT
11-30 999000000000002 SERVICE CHARGE

Amount
648.75
61.00
319.28
178.60
469.75
135.00
118.60
92.25
35.02-

dhkxhkkhkhkhhkhhkhkdhkdhkhkhhhkhhkhkhhkkdkhk ELECTRONIC ACTIVITY ***kkkkhhhhhhkhkhkkhkdhkhkx

Date Tracer Description

11-02 307000000070511 BANKCARD SERVICE VEND PAYMT

Amount
35.35

FA:375*%B:1790%D:20201030AD:NU

L

11-03 308000000064090 BANKCARD SERVICE VEND PAYMT

79.00

FA:375*B:1792*D:20201102AD:NU

L

11-04 308000000066776 BANKCARD SERVICE VEND PAYMT

30.00

FA:375*B:1793*%D:20201103AD:NU

L

11-05 309000000037215 BANKCARD SERVICE VEND PAYMT

25.00

FA:375*B:1795%D:20201104AD:NU

L

11-06 310000000038592 BANKCARD SERVICE VEND PAYMT

26.00

FA:375%B:1797*D:20201105AD:NU

L

11-09 314000000111618 BANKCARD SERVICE VEND PAYMT

30.00

FA:375*B:1799*D:20201106AD:NU

L

11-10 315000000082695 AMZNUSUPD1FP AmazonSmil

100.35

payments.amazon.com ID#1B8OLR

Continued on Next Page



11-10

11-12

11-13

11.=1.3

11-13

11-16

11-16

11-17

11-18

11-19

11-19

11-20

11-20

11-20

11-23

11-24

11-24

11-24

11-25

11-25

11-25

11-25

11-27

11-27

11-30

Statement Date:
Account No:

ARKANSAS ARTS ACADEMY

315000000085378

317000000060531

317000000043544

318000000000785

315000000002370

321000000078430

321000000001688

321000000082646

322000000022665

323000000049497

323000000063452

324000000037121

324000000046896

325000000000016

328000000179452

328000000069038

328000000089169

329000000103323

329000000020280

329000000078416

329000000000653

329000000000657

332000000134451

330000000026944

330000000001299

RSSQRYC9

BANKCARD SERVICE VEND PAYMT
FA:375*%B:1801*D:20201109AD:NU
L

IRS USATAXPYMT
ARKANSAS ARTS ACADEMY
BANKCARD SERVICE VEND PAYMT
FA:375*B:1807*D:20201112AD:NU
L

ARVESTCREDITCARD AUTOMATED
ARKANSAS ARTS ACADEMY
ARKANSAS ARTS AC DIR DEP
ARKANSAS ARTS AC

BANKCARD SERVICE VEND PAYMT
FA:375*%B:1809*D:20201113AD:NU
L

NATIONAL ADVISOR HSAPAYMENT
Arkansas Arts Academy
BANKCARD SERVICE VEND PAYMT
FA:375*%B:1811*D:20201116AD:NU
L

BANKCARD SERVICE VEND PAYMT
FA:375*%B:1813*D:20201117AD:NU
L

STATE OF ARK DIRECT PAY
21*A*2120240233 *0500
BANKCARD SERVICE VEND PAYMT
FA:375*B:1815*D:20201118AD:NU
L

STATE OF ARK DIRECT PAY
21*A*2120241186 *0500
BANKCARD SERVICE VEND PAYMT
FA:375*%B:1817*D:20201119AD:NU
L

ARVEST BANK PAYMENT
ARKANSAS ARTS ACADEMY
BANKCARD SERVICE VEND PAYMT
FA:375*%B:1819*D:20201120AD:NU
L

STATE OF ARK DIRECT PAY
21*A*2120243287 *0500
BANKCARD SERVICE VEND PAYMT
FA:375%B:1821*D:20201123AD:NU
L

IRS USATAXPYMT
ARKANSAS ARTS ACADEMY

AR DFA REVENUE PAYMENT
TXP*12256654*%01103*20201231*T
0001299236*0000ATAP101543296*
NATIONAL ADVISOR HSAPAYMENT
Arkansas Arts Academy
ARKANSAS ARTS AC AP

ARKANSAS ARTS AC

ARKANSAS ARTS AC AP

ARKANSAS ARTS AC

BANKCARD SERVICE VEND PAYMT
FA:375%B:1825*D:20201125AD:NU
L

BK OZARKS TRUST TRANSFER
ARKANSAS ARTS ACADEMY
ARKANSAS ARTS AC DIR DEP
ARKANSAS ARTS AC

Page

11-30-

2
20

XXXX6823

185.

41,812.

25.

51.
145,433.

10.

1,124,

280.

136.

42,288.

707,677.

120..

5,163

167.

20,238.

260.

41,162.

12,992.

1,224.
81,615.
647.

25,

131,894.

143,350.

00

43-

00

46

20-
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Kk kK k ok ok ok Kok ok ok ok ok ok ok ok ok gk ok ok ok ke ok ok ke ok CHECKS PAID khkkhkhkhhkhhkhkhkhkhhkdkhdrhkhkhhkhkhhkhkrhkk
Amount
3162.50
36252.74
50.00

Check No.

Date
178787 11-03
178823*11-19
178899*11-05

Amount Check No.
9500.00 178909*11-05
420.00 178919*11-02
3750.00 178930*11-10

Continued on Next Page



178937*11-16
178945*11-02
178946 11-06
178950*11-02

178951
178952
178953
178954
178955
178956
178957
178958
178959
178960
178961
178962
178963
178964
178965
178966
178967
178968
178969
178970
178971
178972
178973

11-06
11-13
11-04
11-03
1I1-05
11-02
11-05
11-02
11-03
11-03
11-06
11-04
11-05
11-05
11-05
11-13
11-03
11-04
11-06
11-06
11-02
11-04
11-02

178975*11-12

178976
178977
178978
178979
178980
178981

KAhkkhkkhkhkhkhkkhkdkhkhkkhkkhkdkhkhkkhkhkkkkkk

Date
10~31
11-04
11-09
Ll=13
11-18
11-23
11-27

11-10
11-12
11-16
11-09
11-09
11-10

ARKANSAS ARTS ACADEMY

Balance

1100630.
w27

1030379

982875.
793930.
768885.
1507638.
1226014.

22

43
13
58
96
71

Page 3

Statement Date: 11=30-20

Account No: XXXX6823

60.00 178982 11-23 137.00
397.50 178983 11-16 226.01
146.48 178984 11-10 28121
891.44 178985 11-17 4333.75
10.00 178986 11-12 88.97
8L..22 178987 11-09 4500.00
21.25 178991*11-30 1366.00
810.46 178992 11-23 10.00
685.36 178993 11-18 1077.74
500.32 178994 11-20 330.00
10.74 178995 11-17 9020.06
4152.68 178996 11-16 3070.01
625.08 178997 11-19 59.02
1750.71 178998 11-19 1451.25
27233.82 178999 11-17 1350.00
1390.50 179000 11-20 201.83
546.00 179001 11-16 5000.00
1056.69 179003*11-19 1178.19
2542.98 179004 11-19 1970.00
786.00 179005 11-17 312.86
9000.00 179006 11-17 103.00
448.16 179007 11-19 188.89
2613.82 179008 11-23 433.00
353.20 179009 11-24 104.03
894.46 179010 11-25 40.52
457.74 179011 11-30 16473.97
2250.00 179013*11-27 8995.51
130.29 179014 11-24 1066.50
486.45 179016*11-23 160.22
1138.72 179017 11-25 414.50
45.94 179019*11-25 21989.03
933.25 179031*11-30 10.74
40.00 179034%11-30 9600.00
36.25 357330%11-02 1762.01
DAILY BALANCE SUMNIARY khkhkhkhkkhkhkhhkhkhkhkhkkkhkhkhkhkkhkhk
Date Balance Date Balance
11-02 1054213.17 11=03 1032666.92
11-0% 1018650.00 11-06 988318.68
11-10 982306.87 11-12 939634.34
11-16 784548.34 11-17 769827.27
11-19 806017.10 11-20 1508211.73
11-24 1485804.66 11-25 1366880.02

11-30 1055178.55

DORMANCY: A MONTHLY FEE WILL BEGIN IF NO

ACTIVITY FOR 12 MONTHS.
End of Statement
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_ August 2021

Th
5
12
19
26

ansas Arts Academy 2021 2022 School

_ September 2021

S M T W Th F S

i 2 3 4
5 7 8 9 10 11
12 -— -— -— 18
19 25
26 27 28 29 30

October 2021

S M T W Th F S

B 2
3 B 5 6 7 8 o
10 11 12 13 14 15 16
17 I E N B E s
24 25 26 27 28 29 30
31

M

i 2 3
8 9 10
15 16 17
il i .
29 30

December 2021

S M T W Thn
1 2
5 6 7 8 9

January 2022

M T W Th F S M T W
1 1 2
2 3 4 5 @B 7 s 6 7 8 9 10 12 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 - - - - 19 13 14 15 16 17 18 19
16 @ 18 19 20 21 22 20 26 20 B B B B 26
23 24 25 26 27 28 29 27 28 27 28 29 30 31
30 31
S M T W Th F S S M T W Th F S S M T W Th F S
B 2 i 2 3 4 5 6 7 i 2 3 4
3 B 5 6 7 8 o 8 9 10 11 12 13 14 5 6 7 8 9 10 11
10 11 12 13 14 15 16 15 B BE B B 2: 12 13 14 [ 16 17 18
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
24 25 26 27 28 29 30 290 B 31 26 27 28 29 30

July 29 —August 3: Professional Dev

First Day of School

Labor Day Holiday

Conferences After School

October 11 - 15: Fall Intersession

- Fall Break

hanksgiving Break

Winter Break-End of Sem

Jan 3-5: Professional Development

Begins Jan 6

Martin Luther King Holiday

School Holidays

Conferences After School

March 14 - 18: Spring Intersession

Spring Break

3 Qtr Ends/ 4" Qtr Begins

May Break
MEYEE Memorial Day Holiday
June 3": Graduation

RS Last day of school

June 16: Professional Dev

2021-2022

1¢' Quarter: August 9" — October 15t = 42 Days

2 Quarter: October 4'" — December 17 = 40 Days

Total School Days = 178

3rd Quarter: January 6 — April 1st = 49 Days

4t Quarter: April 5t —

June 15 = 47 Days

The CEO and School Board have the authority to amend the Calendar in the event of missed days due to changing circumstances. Missed days will be made up during the May Memorial Holiday

Calendar Template © calendarlabs.com



ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Arkansas Arts Academy Board Meeting, December 8, 2020

Re: ESS (Substitute) and Arkansas Minimum Wage Increase as of January 1, 2021

| received an email from Julie Crum at ESS indicating as of January 1, 2021 our pay rate for substitutes
will not meet the Arkansas minimum rate of $11.00 per hour.
the rate of pay that they pay for substitute teachers. Below are the rates we are currently paying.

According to Julie Crum each school sets

Regular Sub Bachelor's | AR LPN Nurse RN Nurse
(HS Degree Certified Sub Sub
Diploma/GED)
Current Rate $80.00/day $85/day $100/day $85/day $100/day
Required Rate S88/day $88/day $88/day $88/day $88/day
Competitive Rate | $90.00/day $95/day $110/day $95/day $110/day

Please vote on the proposed changes to the hourly rate for substitutes effective January 1, 2021.

Thank you,

Terri Harral/HR Coordinator



Data Analytics

Student data shouldn’t be sitting on a dusty data warehouse shelf, aging its way
out of relevancy. It should be timely, with appropriate access, and usable for
everyone involved that can make a difference in the child’s educational journey.
Because If if's not helping students — why track it at all?

Parent Communication

Making a meaningful difference must include real, meaningful relationships.
Giving educators the proper tools and insights to facilitate communication, as
well as best practices on how to communicate, can make the difference in a

child’s success throughout their educational journey.
DATA ENABLED COMMUNICATION

Compliance
If your district needs to defend its reputation from an erroneous claim, your data
needs to be accurate and up to date. Whether it's recorded communication logs,
infraction data by custom code, or an aggregate benchmark for comparison —
you need to feel confident your processes are effective and efficient.

ACCESS TO DETAIL

Serving as the final decision-maker for all district matters, Superintendents must understand
both the big picture as well as the daily operations of their school district. Events move quickly,
and overseeing multiple campuses can provide a variety of daily challenges. That’s why
SchoolStatus enables superintendents to visualize high-level trends or drill down into a specific
area. Without logging into the system, superintendents receive a daily executive summary with
the metrics that matter. See an issue? Get more granular reviewing a comprehensive profile of
a single student. SchoolStatus provides the insight superintendents need. From the cost of
absences to accountability gaps, to geomapping trends to communication history—all at your
fingertips.



