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Dr. Brent Clark

Message From the Executive Director

The Illinois General Assembly Convenes For  
An Unpredictable Lame Duck Session

Regardless, we will be keeping our eye on if the General 
Assembly grants Gov. Pritzker more authority to make 
spending cuts. 
The state is facing a $3.9 billion deficit after voters rejected 
the graduated income tax at the ballot and money for state 
governments was left out of the second stimulus bill, both key 
components of the FY 2021 budget. 
In November, the state announced it would borrow an 
additional $2 billion from the Federal Reserve to begin to plug 
the hole. The loan will need to be paid back within three years. 
In addition, Pritzker has laid out $700 million in cuts but a 
large gap still exists—not to mention $137 billion of pension 
debt and $7 billion of unpaid bills. That could set the stage for 
something dramatic. Who, when, how much and where are 
major questions the General Assembly is grappling with in 
regard to the state budget. 
I also know the distribution of vaccines is front and center 
on the minds of educators across the state. Gov. Pritzker 
announced Wednesday teachers will have access to 
coronavirus vaccine doses in the next phase of Illinois’ 
distribution plan.
What we’re seeing so far is, like COVID-19 testing, the 
availability and response from local health departments will 
vary dramatically across the state. What I will say is I believe 
this will be another moment when it will be imperative for 
superintendents to share best ideas and strategies with their 
peers about how to proceed. IASA will help facilitate those 
conversations and connect leaders through various platforms. 
Lastly, we recently released the Vision 20/20 Final Report 
(it’s also available on page 8). The initiative was truly unique 
and helped produce meaningful changes to public education 
in Illinois. Thank you to everyone for your commitment to 
making the effort successful. 
Once the pandemic is clearly behind us, IASA, along with other 
stakeholders, will begin a new visioning process to address 
this monumental task facing public education in the future.

The events in our nation’s capital this week have definitely 
left everyone reeling and wondering where do we go from 
here as a country. The attack on the U.S. Capitol has the 
potential to deepen the political divide in our country or, 
hopefully, pull us together and begin to heal. 
As educators and leaders in the community, we have to 
be careful about taking a political side and pushing people 
away at a time when we need to bring people together. 
When the dust settles, the people in your district will still be 
there and you’re going to need their help to educate and 
support students.  
Let’s hope we emerge stronger and more united. The 
strength of our democracy has clearly been tested and  
how we respond will have a lasting impact. 
Speaking of democracy, the Illinois General Assembly 
convenes in Springfield today for the first time since June 
for what is commonly known as a lame duck session. 
If we’ve learned anything over the years it’s that, in Illinois, 
anything can happen in a very short window—but it  
doesn’t necessarily mean it will.
What makes this lame duck session extra interesting, 
and unpredictable, is the mix of political theater involving 
House Speaker Michael Madigan mashed with harsh 
fiscal realities, likely possibility of federal relief, a pent 
up General Assembly, the state’s COVID response and 
safety procedures during the session that will limit public 
testimony and debate on bills.  
Another large piece of the lame duck session is the agenda 
put forth by the Legislative Black Caucus. We detailed the 
expansive education omnibus bill in Capitol Watch. Be 
advised the legislation is changing everyday so stay tuned 
for updates. 
Now that we know the results of the runoff race in Georgia, 
and that the Democrats have regained control of the U.S. 
Senate, the chances of an income tax increase in Illinois 
are less likely. Most people believe the Democratic victory 
increases the chances the federal government will extend a 
lifeline to state and local governments to help them fill budget 
holes. However, nothing is set in stone yet so stay tuned. 
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https://coronavirus.illinois.gov/sfc/servlet.shepherd/document/download/069t000000GNOFoAAP?operationContext=S1
https://myemail.constantcontact.com/Capitol-Watch--Expansive-Education-Omnibus-Bill-Filed-for-Lame-Duck-Session.html?soid=1103777180704&aid=ZS-1kmz4Z2Q
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No matter where she goes, Dr. Donna Leak keeps a 
notebook handy to help her stay organized.
The note-taking habit is something Leak, superintendent 
of CCSD #168–Sauk Village, developed early on and 
has continued throughout her impressive career, which 
culminated last month with Leak being named 2021 Illinois 
Superintendent of the Year. 
When Leak received the phone call about the award, she 
was so overwhelmed she fell to the floor in excitement and 
humbleness, knowing she was selected out of the more than 

852 superintendents in Illinois who admirably serve and 
lead approximately 2 million students.
But the award also meant so much to Leak because of 
all the challenges and obstacles she overcame along the 
way—both in her personal life, being raised primarily by 
a single mother, and professional career as an African-
American woman breaking into a leadership position that 
has historically been dominated by white males.  
Take the notebook, for example. 
In 2010, Leak applied for her first superintendency, in a 
district where she served as the assistant superintendent, 

By Jason Nevel 
IASA Director of Social Media and Publications
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2021 Illinois Superintendent 
of the Year:  

Dr. Donna Leak
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Dr. Leak poses with students who received special certificates in 
the CCSD #168 board room.

LM January 2021

and carried her notebook into the job interview. The format 
was the interviewer would ask a question that had multiple 
parts. Leak quickly jotted down each part of the question so 
she could go back to make sure her answers were complete. 
“Because I answered every question so thoroughly, someone 
said she must have had the questions ahead of time,” Leak 
says. “It was a reminder of something African-Americans 
face where, even if we do a great job, some people might feel 
it was not possible and then we get accused of having the 
questions beforehand.”
Leak landed the job but was not welcomed with open arms 
by everyone. The town’s mayor, who had encouraged her 
in private to apply, spoke out at the school board meeting to 
denounce the hiring. She had met with the mayor to explain 
in detail differences between the school’s ACT and Illinois 
Standards Achievement Test.  
The moment was a lesson in how race and local politics 
factor into the superintendency. Leak wasn’t fully prepared for 
that reality back then. She definitely is today.

Unlikely Path to the Superintendency 
Leak’s path to the superintendency has taken many twists 
and turns along the way. In fact, becoming an educator 
wasn’t her initial goal. 
Leak was born in Jackson, Tennessee, but spent her 
formative years in Georgia after her parents divorced when 
she was 2. As a child, she excelled in math and science and 
was encouraged to pursue engineering. She attended Purdue 
University for reasons that make her laugh now. 
“I picked Purdue because they invited me to the Peach Bowl 
in Atlanta,” Leak says with a laugh. “I was so impressed 
about being in the Peach Bowl that I thought this is where I 
have to go.”
Her college experience was interrupted when she dropped 
out to care for her ill father back in Georgia. She attended 
three universities in four years, still managing to graduate on 
time with honors and earn a degree in mathematics. 
“I always share my story with young people and tell them you 
can make this happen,” Leak says. 
She earned her degree from the University of Illinois in 
Chicago and began as a middle school teacher, working for 
several districts in Chicago’s south suburbs. At age 25, she 

Transformation in CCSD #168  
Leak has served as superintendent of CCSD #168–Sauk 
Village since 2014. She also is Vice Chair of the Illinois State 
Board of Education. She is the first active superintendent to 
ever serve on the ISBE Board.
CCSD #168 is a pre-K–8 district in Chicago’s south suburbs 
that serves roughly 1,400 students, predominantly from low-
income households.
Leak has overseen numerous improvements, both inside and 
outside of the classroom. Her accomplishments include:
● Implemented new teaching and learning strategies based 

on research to help narrow the achievement gap. Changes 
include hiring of instructional coaches, purchasing 
new curriculum and increasing staff’s focus on data to 
determine additional interventions for students.
○ As a result, CCSD #168 has seen one of its buildings 

move from Targeted Support to Commendable status 
on the Illinois Report Card.

● Chronic absenteeism from the 2019–2020 school year 
dropped from 36% to 11%.

● Enhanced social-emotional supports for students, 
including hiring an additional counselor and social workers.

● Revamped the district’s preschool program, which has 
led to an increase in the number of students prepared for 
kindergarten.

● Strengthened community relations through increased 
communication, including monthly Parent Coffees, 
community chats, updates on social media, phone blasts 
and email blasts. continued...

Opposite: Wagoner Elementary was named the 2019 National 
Teach Kindness Champion. The distinction honors efforts 
to improve school climate and make the school a safe and 
supportive place for all students.
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became the youngest and first African-American department 
chairperson at Homewood-Flossmoor High School.
Around the same time, her mother passed away and she was 
caring for her 15-year-old brother, who moved to Illinois from 
Georgia. According to Leak, her brother became an example 
of how students can sometimes fall through the cracks. 
“I would leave to go to work, and I thought he was getting 
on the bus,” Leak says. “After he missed around 20 days of 
school, I got a call. Much has changed in the last 30 years 
but, at that time, there were not the touchpoints and social-
emotional supports that are in place today.”
Leak never forgot her brother’s experience and is driven as 
an educator to do everything in her power to set students up 
for success. 
“It’s about making an impact on students so that maybe two 
decades from now their quality of life is better than it would 
have been if you were not there,” Leak says.  

World Traveler
Leak’s career journey also includes a six-year stint in the 
private sector. In fact, she almost didn’t return to public 
education. 
In 1997, she presented at a conference about innovative 
approaches to teaching mathematics. Her presentation 
resonated and she was offered a job to work as an 
International Consultant for Mathematics, a position that 
provided her an opportunity to work with school districts 
around the globe. 
She loved her job at Homewood-Flossmoor so much she 
initially turned it down. The district’s superintendent at the 
time, Dr. Laura Murray, convinced her to change her mind. 
“I told her about the pay and benefits and she looked at me 
and said, ‘If you don’t take this job, I’m going to have to fire 
you,” Leak recalls. “This is a once in a lifetime opportunity.”

The job was everything Leak could hope for and more. The 
non-profit had a contract with the Department of Defense and 
American Community Schools in western Europe, Asia and South 
America. The girl who grew up “very much a southerner” was now 
a world traveler. 
“As educators, we don’t always have this kind of opportunity,” Leak 
says. “We’re in our space and sometimes boxed in and do not see 
what else is out there. It gave me a whole different perspective.”
Her work led her to consulting with the Chicago Public Schools 
and, ultimately, back into public education. 
She provided the school within CPS a framework and path 
forward to better support students, both academically and social-
emotionally. However, when she returned home, the follow through 
was missing. 
“It didn’t make sense for them to spend the money and then 
nothing was done in the in-between time,” Leak says. “We realized 
there needed to be an assistant principal added that could oversee 
everything we were trying to do.”
Leak served on the interview committee. Eventually, another 
committee member realized she was the only one who fully 
grasped the visionary work necessary to change the lives of 
students from disadvantaged backgrounds. 
Leak left the consulting position and accepted the job working for 
the Chicago Public Schools. She’s incredibly proud of what her 
team was able to accomplish, including creating a new charter 
school, establishing new programs to provide healthcare services 
for families, engaging the community and providing students with 
resources they never would have had. 
However, she made the difficult decision to leave CPS when a 
principal position opened up in Rich Township High School District 
227 in 2005. Leak was hired and, a year later, she was named the 
district’s assistant superintendent.  
A principal position opened up in Rich Township High School 
District 227 in 2005. Leak interviewed and was hired. A year later, 
she was named the district’s assistant superintendent. 

The nonprofit, Enchanted Backpack, 
partnered with Wagoner Elementary 
to provide additional support and 
materials to help make classrooms 
exciting learning centers.

Opposite: Click to view IASA’s 
congratulatory video honoring  

Dr. Leak upon her designation as IASA’s 
Illinois 2021 Superintendent of the Year.
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● Established research-based teacher and principal 
evaluator systems and invested in professional learning 
for staff.

● Installed a state-of-the-art water filtration system, 
removed asbestos from buildings and renovated the 
junior high school.

● Expanded community outreach efforts with Back to 
School Bashes that connect families with services, such 
as on-site dental and physical exams, GED support and 
health services. 

During the COVID-19 pandemic, Leak demonstrated 
strong leadership that allowed the district to quickly adapt 
and continue to support and engage with students during 
remote learning. Her efforts include:
● Between March 2020 and August 2020, CCSD #168 

provided every student with a device and every home 
with internet where needed. The district also invested in 
new digital resources and platforms.

● CCSD #168 set up virtual after-school programs, 
provided evening support for parents, transitioned in-
person events to virtual formats and took an all-hands-
on-deck approach to ensure someone routinely met with 
students based on their intervention needs.

● Delivered meals to students and partnered with local 
churches to establish meal pick-up sites for adults in the 
community.

Choose to Be Happy
Leak’s enthusiasm and passion for helping students 
emanate anytime you are around her. That’s because, she 
says, she made the choice early on to be happy. 
“What I choose personally is what I bring to my district,” 
says Leak. “Even if I disagree with someone or the situation, 
I’m going to choose to be happy. 
That attitude was reflected when one of her schools in her 
district, Wagoner Elementary, was named 2019 National 
Teach Kindness Champion. 
“The work at Wagoner, and winning that award, is 
something that is going to touch kids’ hearts,” Leak says. “If 
you can touch kids’ hearts at that age, it will carry them for 
years to come.”
School Board President Tammy Jones said Leak’s passion, 
enthusiasm and vision have truly transformed CCSD #168. 
“Her tenacity, independence and ability to lead have united 
our district. We are more of a family than a school district,” 
Jones says.
Even as superintendents face the most challenging 
circumstances due to the COVID-19 pandemic, Leak 
remains upbeat and optimistic about what the future holds. 
The technology and innovation that have occurred in the 
past nine months open up new possibilities, she believes. 
“We have learned so much and expanded our ability to 
reach families and children in ways that have not been 
addressed before,” she says. 
Margaret Sharkey, a teacher and president of the local 
teacher’s union, said Leak has remained incredibly 
supportive of teachers throughout remote learning. 
“There is never anything you can’t go to her about,” Sharkey 
said. “She will always try and work with you to get through 
whatever issue. It’s truly a great pleasure to work for her 
and with her.” 

When the COVID-19 pandemic hit, CCSD #168 stepped up to 
provide thousands of meals for families. Dr. Leak is shown here 
handing a community member a whole turkey.

Transformation...cont’d.

https://weteachkindness.org/2020/02/wagoner-elementary-named-national-teach-kindness-champion/
https://weteachkindness.org/2020/02/wagoner-elementary-named-national-teach-kindness-champion/
https://vimeopro.com/user17826233/illinois-association-of-school-administrators/video/489514586
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Final Report 

Illinois

December 2020



From Vision to Action: 2012–2020
Before the launch of Vision 20/20, education organizations 
were widely known at the state capitol for what they opposed 
rather than what they supported.
In November 2012, the Illinois Association of School 
Administrators (IASA) initiated a visioning process in 
partnership with the Illinois Principals Association (IPA), the 
Illinois Association of School Business Officials (IASBO), 
the Illinois Association of School Boards (IASB), the 
Superintendents’ Commission for the Study of Demographics 
and Diversity (SCSDD), and the Illinois Association of 
Regional Superintendents of Schools (IARSS) to unite the 
education community and change that perception.
What transpired was unique and unprecedented. The 
groups, with membership across every corner of the state, 
collaborated and developed a long-term plan that challenged 
the state legislature and governor to take action to fulfill 
the promise of public education in Illinois by the year 2020. 
Over the past eight years, the Vision 20/20 blueprint helped 
produce meaningful and lasting changes to public education 
in Illinois, most notably the passage of the Evidence-Based 
Funding formula. In addition, the process elevated the voices 
of educators on public policy matters in our state and led to 
Dr. Donna Leak, superintendent of Community Consolidated 
School District #168, becoming the first active superintendent 
ever to serve on the Board of the Illinois State Board  
of Education.
Vision 20/20’s success was rooted in the commitment and 
dedication of members in the six stakeholder groups, who 
increased their efforts to communicate with legislators and 
policymakers and make their voices heard. In total, more 
than 500 districts, representing nearly 1 million students, 
signed on to support Vision 20/20.
As 2020 comes to a close, this document serves as 
a final report of Vision 20/20. The report examines 
accomplishments between 2012 and 2020, organized 
through the lens of four priorities:
● Equitable and Adequate Funding
● Highly Effective Educators
● 21st Century Learning
● Shared Accountability
The progress made, as detailed in this report, was not 
solely achieved by Vision 20/20. Other education groups, 
advocates and policymakers played instrumental roles in 
these accomplishments during the past eight years.

While the Vision 20/20 plan was unique and successful, 
the stakeholders recognize work remains. The COVID-19 
pandemic has created new challenges for public education 
while also shining a light on existing issues. Priorities  
moving forward will include, but are not limited to, increased 
funding of the Evidence-Based Funding formula, addressing 
racial disparities in educational opportunities, curbing the 
teacher shortage and expanding broadband internet.  
And, on a broader scale, what should education look like 
post-pandemic?
We hope you will take a few minutes to review this final 
report. Once the pandemic is clearly behind us, IASA, along 
with the other stakeholders will begin a visioning process to 
address this monumental task facing public education. Your 
input will once again be vital to its success. Together we 
stand for excellence in education for all Illinois children.

View report here.

Dr. Brent Clark
Executive Director

Illinois Association of School 
Administrators (IASA)

Dr. Creg Williams
President

Superintendents’ Commission for the Study 
of Demographics and Diversity (SCSDD)

Dr. Jason Leahy
Executive Director

Illinois Principals Association 
(IPA)

Dr. Michael A. Jacoby
Executive Director

Illinois Association of School 
Business Officials (IASBO)

Dr. Mark Klaisner
President

Illinois Association of Regional 
Superintendents of Schools (IARSS)

Dr. Thomas Bertrand,
Executive Director

Illinois Association of School  
Boards (IASB)
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https://www.iasaedu.org/cms/lib/IL01923163/Centricity/Domain/77/Vision%202020%20FinalReport.pdf


Education
Elevat    gElevat    g
We continue our series highlighting tremendous educators across Illinois who have given their time and energy to ele-
vating the superintendency and public education as a whole. Each month, we will feature two educators who are going 
the extra mile and truly making a difference beyond their school districts and local communities.
While we are aware of many of the contributions administrators are making, we are open to any suggestions for 
someone to feature next month. To make a recommendation, contact Jason Nevel, IASA Director of Social Media and 
Publications, at jnevel@iasaedu.org or by calling 217–753–2213.

Dr. Kevin Russell 
Downers Grove GSD #58

When: Hired as superintendent at Downers Grove GSD 
#58 in 2020; superintendent at Chicago Ridge SD #127-5 
from 2014–2020.
Why: Like many other school leaders, Dr. Kevin Russell 
was initially reluctant to become an active Twitter and 
Facebook user.
“I witnessed a superintendent get crucified for a post on 
social media and thought the safest way was not to do 
anything,” Russell said. “But what I realized is social media 
can really help in the relationship-building process. When 
you have improved relationships, it improves leadership, 
which leads to better student outcomes.”
Russell has trained and offered advice to superintendents 
on the technical components of social media, as well as 
the overall benefits it offers to districts and school leaders, 
both personally and professionally.

Who: Dr. Kevin Russell, superintendent
What: Helped superintendents better 
understand and utilize social media 
to tell their district’s story; Advised 
peers on strategic planning process; 
presented at IASA Annual Conference 
and Joint Annual Conference; adjunct 
professor.
Where: Downers Grove GSD #58

Carrie Hruby
O’Fallon CCSD #90

Chatham CUSD #5 from 2012–2015.
Why: During the COVID-19 pandemic, O’Fallon CCSD #90 
developed innovative ways to build stronger connections and 
partnerships between staff and the local community.
The district created an engagement campaign where it asked 
families to become honorary staff members. Parents received 
t-shirts and were asked to post photos on social media using a 
hashtag. The effort tapped into, and built upon, previous work 
in the district to communicate the positive stories happening 
everyday.
“We really tried to embrace, connect and support each other 
through a very difficult time,” said Hruby, who shared the effort 
with her peers on the IASA Podcast. “We wanted to try to send 
the message that, yes, brick and mortar buildings are closed 
but learning continues in the homes of families.”

Who: Carrie Hruby, superintendent
What: Helped school districts tell their 
story, Women in Leadership, Evidence-
Based Funding advocate; designed  
in-house program to develop future  
school leaders.
Where: O’Fallon CCSD #90
When: Superintendent at O’Fallon CCSD 
#90 since 2015; superintendent of Ball-

continued on page 11...continued on page 11...10
LM January 2021

https://anchor.fm/iasa-podcast/episodes/Recharging-Your-School-Families-and-Staff-ec8bok
mailto:jnevel@iasaedu.org
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Looking for the Perfect Candidate?
IASA’s Illinois Education Job Bank can help you. 
• Set up the RSS feed option to automatically post your district vacancy to your 

district website.
• Easily flag your favorite applicants.
• Create job posting templates to save you time in the future.

illinoiseducationjobbank.org

O’Fallon CCSD #90 also used technology to connect with families 
and bring staff together through virtual yoga sessions, coffee 
chats and meetings.
Hruby has also been a major advocate for increasing Evidence-
Based Funding. She helped create a template IASA regions could 
use to share how EBF was making a difference in their schools.
“We talk a lot about telling the story beyond the walls of our 
district, but it’s also important for school leaders to tell the story 
across the state so people can see all the good that is happening 
in public education,” she said.
Under her leadership, O’Fallon CCSD #90 developed an in-house 
program where educators interested in leadership positions could 
attend workshops on topics like school finance, school law and 
union relations. Hruby has advised other districts on how to launch 
similar programs.
She is also active in IASA’s Women in Leadership initiative and 
has presented at numerous conferences on how districts can help 
tell their story.
“We all want to make a difference in the lives of students so being 
able to get back to telling the positive stories and inspiring each 
other to make a difference is so important,” Hruby said. “It’s a way 
to remember why we’re in this position, and why we wanted to be 
superintendents.”

Hruby...cont’d. Russell...cont’d.

Twitter, he adds, is a great tool for superintendents to 
build their network and has even helped attract quality job 
candidates to his district.
“What has been said by many about social media 
is so true, “How do you not have time to tell your 
district’s story? That is such an important thing for 
superintendents.”
Russell has also advised and helped his peers through 
the strategic planning process. Strategic plans, he said, 
are critical because it provides focus and clarity about 
how to move forward.
“The key is to see the strategic plan through and make 
sure it’s a guiding light because you can point back to it 
anytime when there are seven board members with seven 
different ideas about how to proceed,” he said.
Russell is also a strong believer in sharing educational 
strategies and supporting his peers by presenting at 
conferences and workshops. He is an ISAL fellow and 
encourages his peers to apply for the unique professional 
development program. In addition, he is an adjunct 
professor at the University of St. Francis.

Elevat    gElevat    g

https://www.illinoiseducationjobbank.org/


Happy New Year, and welcome to 2021! 
We’ve faced many obstacles head-on 
this past year, and we’ll continue to lead, 
support and encourage members as we 
launch into a new year. 

Professional  
Development

IASA PD Welcomes a New Year of 
Learning Opportunities for Members

Dr. Courtney Orzel 
IASA Associate Director of  
Professional Development
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WHAT’S NEW IN PD?

I appreciated your energy and honesty in dealing with the challenges of remote 
learning. It’s clear you understand what teachers are going through. I also 
enjoyed all the opportunities for interaction—Padlet, breakout rooms, etc.

I love that you led the training by using the model, and it helped that you put 
the important stuff in blue, which helped it to not be overwhelming to look at. 
I love that you gave some specific ways to solve some of the most important 
issues. I can’t wait to set up my surveys to get to know my kids before the new 
semester, and it reminded me to do my check-ins with the kids.

So many great ideas, and thank you so much for the file to reference things as I 
need them. Such a great help for a busy 4th grade teacher!

Remote 
Done “Right” 

Participant 
Testimonials“”

Given that many districts have some sort of Remote Learners 
and numerous other districts are going fully remote the first two 
weeks after winter break, 
IASA has launched  
Remote Learning Rescue 
Series 3.0. 
This series has 12 new 
sessions, but we’ve kept the 
most popular workshops as 
well. If you haven’t checked 
this out, it’s a MUST. Some 
teachers are still struggling 
with getting a strong handle on Remote Learning, while others 
are ready to take it to a new level—wherever your staff is, we 
have PD to meet their individual needs.

Remote Learning 
RESCUE 3.0
Workshops for Educators
• Timely Teaching Practices 
• New Digital Tools  
• Still Personalized

Our most popular session remains Remote Learning Done 
“Right.” This session gives practical tips for teachers 

regardless of what mode they are 
in and teaches them that less is 
more! It’s based off of Danielson’s 
Remote Learning framework 
and gives practical, tangible 
tips and strategies to Remote 
Learning in both synchronous 
and asynchronous settings while 
demonstrating several Remote 
Learning Tools. This session is 

being offered to teachers, but it is often requested for the 
entire staff or administrative team to take. Whatever your PD 
needs are, we’ll find a way to meet it!

Remote Learning 3.0 Launches with NEW Sessions

Click here to register.

https://web.cvent.com/event/12df998b-4f85-4923-9fb1-cda0e139ad6a/summary
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continued...

The evaluation, retention and dismissal of your staff is really 
a series of interconnected steps that create a cycle that must 
be followed each year.
In this three-hour workshop, the presenters will focus on 
the components of this cycle. Information will be shared on 
each step of the cycle, including the PERA Joint Committee, 
the SB7/RIF Committee and the timelines in which each of 
these committees must complete their work. Participants will 
also review the pertinent documents from their own districts 
relevant to this cycle. Time will be given for Q and A.

Participants should have available during the workshop 
their district’s most recent PERA Joint Agreement, any 
Memorandum of Understanding signed with their teacher 
union regarding evaluations under PERA, their most recent 
Sequence of Honorable Dismissal List from 2020 and any 
other RIF Joint Committee documents in force.
When: Offered via Zoom on your choice of the three 
following dates.
● Tuesday, January 5: 12:30 – 3:30 p.m.
● Friday, January 15: 8:30 – 11:30 a.m.
● Tuesday, January 19: 8:30 – 11:30 a.m.
Cost: $95                 Click here to register
Target audience: This workshop is designed for early career 
Superintendents and other administrators who would benefit 
from a practical, immediately useful refresher course on this 
essential topic.

NEW: COVID-19 Transition Team Sessions 
The IASA COVID-19 Transition Team has scheduled a series 
of virtual meetings via Zoom to allow members to share 
concerns, ask questions, learn strategies to deal with realities 
and help shape advocacy efforts on key issues schools face 
moving forward. The third session is January 11.
To accommodate busy schedules, each day will feature 
four, one-hour sessions on an assigned theme. Participants 
will hear from members of the Transition Team and then be 
split into smaller breakout rooms to have a more detailed 
conversation led by a Transition Team member. The 
sessions are free. 
The four themes are: 
● Superintendent/Staff Wellness and Support
● Health Metrics and IDPH Guidance Questions 
● Board/Community/Staff/Union Relations 
● Assessments 
Click here to register

Participant Testimonials

Simply setting up this opportunity is a 
significant benefit for us all. I get to interact 
with other superintendents throughout the 
state and get some piece of mind...bounce 
ideas off of, and more importantly listen to 
and learn from. Thank you.

I want to thank the transition team for their 
efforts in assisting those of us in the field. 
I have referenced the toolkit multiple times 
since March. I appreciate the templates as 
well. It saves me valuable time when I need 
assistance quickly. I appreciate you!

Let’s keep finding ways for superintendents 
to collaborate more often—even when things 
return to normal. This was great. Thank you.

Something so simple is just so beneficial...
spending time and hearing what others are 
dealing with and realizing you’re not alone. 
Thank you.

You spoke.
We listened.
NOW...
Share Concerns, Ask Questions, 
Help Shape Advocacy Efforts “”

https://web.cvent.com/event/a21c1d29-a9ad-4184-a04d-83e1283c3cae/summary
https://files.constantcontact.com/02c2f3ef001/7a73b627-d4e2-4564-9860-defeb90874ae.pdf
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IASA is excited to announce this new academy for 
administrators and other school personnel designed specifically 
to provide a deeper understanding of Health Life Safety 
compliance and processes in Illinois.
Participants will develop strategies to reduce your district’s 
liability, engage stakeholders, learn the financial do’s and 
don’ts, as well as undertake a deep dive into your current 10 
year HLS surveys and IWAS. What makes this academy unique 
is the presenters provide both perspectives on the issue: Ralph 
Grimm presents the school superintendent’s view, and Pat 
Durley, the regional superintendent’s.

When: Tuesday, February 23, 2021.
What else can you expect? This is an activity- and 
collaboration-filled academy where participants receive useful 
take back summary and guidance documents. In addition:
● Walk away with beneficial tools and a deeper working 

knowledge of HLS, Building Permitting, 10-year Survey, 
Compliance, and Amendment processes.

● Discover a means to communicate with your constituents to 
improve their understanding.

● Receive Administrator Academy Credit or Professional 
Learning Credit Hours.

Target Audience: Anyone involved with fulfilling HLS 
and Compliance processes and requirements: Regional 
Superintendents/ISC Directors and Assistants, ROE/ISC HLS 
and Compliance personnel, new and experienced District 
Superintendents, Assistant Superintendents, Principals, Facility 
Managers/Head Custodians and Architects.

PD Opps...cont’d.

NOW Open for  
Registration

Applications are now being accepted for IASA’s Aspiring Superintendent Academy, held July 5-9 in Springfield. 
This five-day immersive learning experience is a must for anyone considering taking the next step into the 
superintendency.

Click 
here to 

learn more. 

“”Participant 
Testimonials

The IASA Aspiring Superintendent Academy will be the most effective and 
inspiring professional development you will ever attend. Whether you decide to 
be a superintendent or not, this program will give you a better perspective of 
educational leadership and make you a better leader than you were before  
you attended. —Jeff Baughman, Principal, LeRoy 12

By far one of the most powerful and insightful leadership conferences I have 
ever attended. The practical and thoughtful course work allows for any aspiring 
superintendent to understand and apply best practices to their work. 

—Faith Cole, Director of MTSS, Oak Park 97

via Zoom? course AA #??

Please forward this information to anyone in your district who is considering becoming a superintendent. 

Click here to register

https://files.constantcontact.com/02c2f3ef001/d63e3360-1dd9-49dc-aaa0-bdaf2228a1d4.pdf
https://files.constantcontact.com/02c2f3ef001/d63e3360-1dd9-49dc-aaa0-bdaf2228a1d4.pdf
https://files.constantcontact.com/02c2f3ef001/d63e3360-1dd9-49dc-aaa0-bdaf2228a1d4.pdf
https://web.cvent.com/event/14b73108-a526-4db4-a9c4-b02a34a288d6/summary
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NEW—IASA Launches Leadership Strand Academies
IASA is also excited to announce a new professional development Leadership Strand, featuring a slate of virtual administrator 
academies designed to elevate your leadership capacity!
These academies are led by IASA Associate Director of Professional Development, Dr. Courtney Orzel, and Dr. Gary Zabilka, a 
former superintendent and current IASA Field Services Director with more than 40 years of experience. 
Pick from one or more of the virtual academies listed below and learn how to reconnect with your why (great for superintendents 
and their leadership teams), discover how to help your staff be more open minded or explore what it takes to move districts from 
good to great. 

Student growth and learning should never be stagnant. 
There are always new practices and strategies that will 
enable students to be more engaged and learn better. 
However, teachers may not necessarily be quick to change 
their practices. How do we, as administrators, challenge and 
encourage teachers to be open minded to new practices and 
strategies for learning? Administrators have a responsibility 

to know and understand how to implement change so they may 
convey these practices to those with whom they work to be the 
best teachers possible for their students.
Presented by Dr. Gary Zabilka, IASA Field Services Director; 
Retired superintendent.
When: Offered via Zoom Tuesday, June 1; 8:30 a.m. to 3 p.m.

Leadership Strand
Professional Development

Coaching Leaders: Bringing Your ‘Why” Back to You
AA 1445

Leadership Strand

This course offers superintendents and other leaders a framework 
for facilitative and instructional coaching to be used with building 
principals and others within an administrative team to maximize 
administrator evaluation effectiveness and impact. The academy is 
subtitled “Reconnecting With Your Why,” and is intended to be a fun, 
inspirational and reflective experience about you and your leadership. 
Participants will start by learning to coach themselves to recapture 
their spirit and purpose in leading. This is a great academy for 
individuals, but it is also great for teams of administrators to sign up 
together as well.
Presented by Dr. Courtney Orzel, IASA Associate Director of 
Professional Development.
When: Offered via Zoom 8:30 a.m. to 3 p.m. on the following dates:
● Tuesday, February 9, 2021
● Wednesday, April 14, 2021
● Thursday, May 27, 2021

Participant Testimonials

You truly believe in relationships. 
Thank you for setting the tone and 
providing the space for us today. It 
was clearly needed.” 

—Philip Salemi, Westchester 92.5 Superintendent.

Today’s Academy was a breath of 
fresh air. Thank you for investing in 
us and reminding us of why we do 
what we do. I learned a great deal 
today that not only makes me a better 
educator but a better husband, father 
and son. 

“”
Adaptive Leadership: Dealing With Change

AA 1825

Leadership Strand

Click here to register

Click here to register

http://r20.rs6.net/tn.jsp?f=001SMG5Jd9RR_5EnbtFrqt9mQFytsOwl3tL34bWEwPc517Aiwkqxj5nzdrP_xvFNvVAf9fknzRDabtdA-vP0iedLavcOUYW7PeZIH2ylQJyHj_pphHuI734x5KAT_fCT9ZEBilFO0ICXLlZhaR7HRa7PY3jGZjU0er1aOtiiq3pxfTA5Ki9RYtPDdbLictY0BsNOv-BhddyLzHsG3Nbq7T9xGyuosBeBBCcbR6pfuxQv4Y=&c=C2ARcZoECOF_Sq4mQBMWGTRkWYfnWXXlp7Sa47bovVTAkNUZbi2zWA==&ch=lKat408hTvR2EKEKZogdAEnC7lLGip1wgq2fY3nsAZpp2nD5uafmQQ==
http://r20.rs6.net/tn.jsp?f=001SMG5Jd9RR_5EnbtFrqt9mQFytsOwl3tL34bWEwPc517Aiwkqxj5nzdrP_xvFNvVAu28n8FSxkIi2oDH_ZVabtWln0rksiWKRcTyvWIz-BOiPVJWX_Yaf70_gSfnQ6yl1E0Agl6PeAVT7DPyymMum5uRwfmY5DlOZ47hfMHFITtd92ifeYe8DDhTOXgHS4hGAZCxdIdHcJ4afh_FXNaFyYTZ2v4G6_pTo1aseddB9fY4=&c=C2ARcZoECOF_Sq4mQBMWGTRkWYfnWXXlp7Sa47bovVTAkNUZbi2zWA==&ch=lKat408hTvR2EKEKZogdAEnC7lLGip1wgq2fY3nsAZpp2nD5uafmQQ==
https://web.cvent.com/event/3c2abf4a-c387-4664-a391-3b11c2a82f8a/summary
https://web.cvent.com/event/1caf035c-34de-4ba4-b0ac-cd43badfd81a/summary


16
LM January 2021

PD Opps...cont’d.

NEW- Webinar: Surviving COVID Chaos 
presented by Jim Burgett
School leaders throughout Illinois were asked what helped them survive the chaos of the last eight months. In the upcoming 
webinar, Surviving COVID Chaos, veteran principal, superintendent, author, and speaker Jim Burgett will discuss their 
insights and recommendations for moving forward. Participants will also learn how to channel the disarray caused by COVID 
into disruptive innovations for their schools. Get ready for hours of information and recommendations to be stuffed into a fast 
60 minutes. A recording of the webinar will be provided to registrants. 
Click here to register. 

What is the difference and what does it take to move an 
institution from good to great? The focus of this course is 
on leadership and behavioral characteristics that enable 
leaders to identify and accomplish their goals of moving from 
Good to Great. For their Application & Dissemination project, 
participants will complete the Good to Great Diagnostic Tool, 
“Where are you on your Journey from Good to Great?” This 
diagnostic tool will lead participants to assess themselves 
in leadership and their school or school district on the basis 

of the major tenets of the book: Disciplined People, 
Disciplined Thought, Disciplined Action, and Building 
Greatness to Last.
Presented by Dr. Gary Zabilka, IASA Field Services 
Director; Retired superintendent.
When: Offered via Zoom 8:30 a.m. to 3 p.m.
● Friday, January 29, 2021
● Tuesday, March 16, 2021

Leadership Requirements for Moving From Good to Great
AA 481

Leadership Strand

Next Session is January 12th!
Take 1 hour for yourself over lunch and connect with your 
fellow colleagues across the state! 
Don’t miss this opportunity to recharge, reset and focus on 
your mental and emotional health through a dynamic session 
led by two experienced leadership coaches. This workshop 
offers the full-hearted support of Master Coach Dr. Sandye 
Brown and Master Teacher Dr. Nancy Blair to ensure your 
empowered engagement during these challenging times. 
Click here to read bios of each presenter.
Your investment will yield a self-renewing source of energy 
and focus by cultivating a system of self-care through 

mindfulness practices, collegial sharing and commitment 
to individual growth. Attend any of the stand-alone 
sessions, scheduled flexibly for your convenience. 
What to expect: Each one-hour session will begin with 
a message from Dr. Brown and Dr. Blair. Participants 
will be placed into breakout rooms with their peers and 
engage in a meaningful conversation about that day’s 
topic and other relevant issues facing school leaders. The 
breakout rooms will provide superintendents an avenue 
to connect, network and support each other. Each 
session will end by bringing everyone back together.
Register here.

Click here to register

REMINDERS ON UPCOMING EVENTS

https://us02web.zoom.us/webinar/register/WN_Hv5yuaM-T-W9Tk5SC-Gq7g
http://r20.rs6.net/tn.jsp?f=001SMG5Jd9RR_5EnbtFrqt9mQFytsOwl3tL34bWEwPc517Aiwkqxj5nzdrP_xvFNvVAf9fknzRDabtdA-vP0iedLavcOUYW7PeZIH2ylQJyHj_pphHuI734x5KAT_fCT9ZEBilFO0ICXLlZhaR7HRa7PY3jGZjU0er1aOtiiq3pxfTA5Ki9RYtPDdbLictY0BsNOv-BhddyLzHsG3Nbq7T9xGyuosBeBBCcbR6pfuxQv4Y=&c=C2ARcZoECOF_Sq4mQBMWGTRkWYfnWXXlp7Sa47bovVTAkNUZbi2zWA==&ch=lKat408hTvR2EKEKZogdAEnC7lLGip1wgq2fY3nsAZpp2nD5uafmQQ==
https://files.constantcontact.com/02c2f3ef001/1147bb79-e6c3-4d77-b389-a63824c8f3b0.pdf
https://web.cvent.com/event/2f929438-b28b-42d6-bff1-d85aae4e81c8/
https://web.cvent.com/event/23c5adea-c21e-4a1b-b7cd-bfe5953f94b1/summary
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What’s Race Got To Do With It?
Next Session is February 11th!
In the wake of tragic national events that highlighted race 
relations in our country, IASA is proud to partner with Dr. 
Donna Leak and Dr. Sonya Whitaker on a new workshop 
series designed to help educators implement more culturally 
responsive practices in their districts. Part 1 was held 
in November and the follow up session is scheduled for 
February 11th from 10:00 a.m. to noon via Zoom. The target 
audience is Superintendents, Administrators and Teachers. 
Register here.
School administrators are highly encouraged to participate in 
session two with key teachers in the district. Session two will 
focus on the lens of a classroom teacher and is designed to 
provide teachers with a level of understanding related to how 
to implement equity based, culturally responsive instructional 
practices at the classroom level.

We have held three administrative academies thus far 
for Women in Leadership which have received rave 
reviews. Both male and female superintendents have 
participated, and we encourage all leaders to join us for 
a fun, inspiring and supportive dialogue! As a result of 
this success, we’ve added three additional academies 
in the spring, and the first is already sold out. Spots are 
filling up quickly for the remaining two academies, so 
register here before those fill up as well!

Participant Testimonials

This was an outstanding AA. I learned so much 
through the slides and breakout rooms. This is 
the BEST AA I have attended. I will be sharing this 
amazing information with my district! THANK YOU 
SO MUCH!!!!! —Male Administrator/Participant

GREAT ACADEMY! Offer it every year—you can take 
it again and it will land differently based on where 
you are in life! :)

This was a fantastic academy! Thank you for 
sharing your story and encouraging us to jump out 
there and share our story, too. You inspire me!

I thought Courtney did a wonderful job. 
Participants were active. I loved the multiple 
breakout rooms. The PD allowed time for reflection 
and also an opportunity to show gratitude to 
those people who helped us along the way. It was 
a great three hours, and I was able to meet other 
leaders throughout the state.

The content that was provided and expertise of 
Courtney was helpful in creating an Academy that 
is purposeful and introspective. I appreciated the 
breakout rooms and time to network with other 
empowered women. Thank you.

We are partnering with the Illinois Principals’ Association to 
host a five-part series for aspiring female superintendents. 
Our first session in December welcomed over 200 attendees! 
We ask all superintendents to send the information to your 
female cabinet, central office members as well as building 
principals, assistant principals and teacher leaders who could 
benefit from the series. 
Click here to learn more and register. 

Participant Testimonials

Thank you for hosting and facilitating today’s wonderful 
lunch and learn! I am currently an elementary principal 
and am starting to evaluate various educational 
opportunities for continued personal and professional 
growth. This was an awesome session that provided me 
with a great deal of perspective and validation. 

Thank you for all you are doing to inspire continued 
growth in leadership, especially for women!

Women in 
Leadership: &

LearningLearning
LeadingLiving

Professional Development Academy
AA3665

“”

“”

...
Is The Superintendency For Me?Webinars

Women

https://us02web.zoom.us/meeting/register/tZErcO-uqT4iEtUBUT11xahRzxWAi7uHTRoH
https://web.cvent.com/event/9d3e436d-9237-4fbd-880e-d69220fba224/summary
https://myemail.constantcontact.com/Webinars-with-Women--Is-the-Superintendency-For-Me-.html?soid=1103777180704&aid=1RiJlubuh_U


Decision Making —
Made More Efficient, Timely, and Strategic

Now more than ever, district leaders need easy access to data-based insights to support their  
daily decision-making. More than 2,000 districts across the country—including more than 280  
in Illinois—rely on Forecast5’s state-of-the-art analytics solutions to help them respond to the 
impacts of COVID-19, develop projections to compare potential financial scenarios, identify 
students without broadband access, assess eLearning engagement, and more.

Learn more about how we can help your district.

Josh Rader Vice President, Strategic Sales

630.955.7602 | jrader@forecast5analytics.com 

FORECAST5ANALYTICS.COM

Analyze comparative data to quickly generate new 
insights into organizational performance.

Use current GL finance data to develop and monitor 
budgets, create projections, and model scenarios.

Connect student data sets for new insights,  
reporting, and custom dashboards.

Add location data to your student or operational data 
to analyze enrollment shifts, assess equity, and more.

©2021 Forecast5 Analytics. All rights reserved.
F5 IASA LEADERSHIP 2021

IN PROUD PARTNERSHIP WITH

https://www.forecast5analytics.com/


Legal Corner

Chad Watkins 
IASA Associate Director/General Counsel

Collective Bargaining During COVID-19

To help school leaders navigate these uncertain times, 
IASA has partnered with leading law firms throughout 
Illinois to provide districts with critical guidance during 
the 2020–21 school year. In every issue of Leadership 
Matters, the IASA Legal Corner will showcase an article, 
sometimes several articles, written by attorneys who 
specialize in legal matters related to education. We have 
also begun a monthly legal issues podcast to discuss 

some of your most vital concerns. It is our hope you find the 
content insightful, timely and helpful in addressing the critical 
matters you face. This month, Robbins Schwartz writes about 
“Collective Bargaining During COVID-19.” The author is 
attorney Philip Gerner. As a reminder, the articles are provided 
for informational purposes only, and you are advised to contact 
your district counsel for legal advice. Click on the link below to 
access the article.
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Collective Bargaining During Covid-19
Since March 2020, school districts have dealt with 
multiple challenges, including teacher unions opposition to 
return to school plans, “impact” bargaining demands, and 
requests for personal protective equipment and workplace 
accommodations. In addition, districts whose labor 
contracts expired in Fall 2020 confronted an additional 
dilemma, i.e., whether to extend the contract or negotiate 
a successor agreement.
Regardless of which option the district selected, the 
district then had to decide the bargaining process 
(traditional or IBB) and the format (virtual or in-person) 
to propose to the union. Some districts started in-person 

successor bargaining before the onset of COVID-19 in March 
2020 and switched to virtual bargaining thereafter.
As an example of the variability of bargaining formats in 2020, 
I was involved in virtual contract extension negotiations, 
in-person and virtual traditional and IBB negotiations, and in 
one case, started in-person IBB, converted to virtual IBB, and 
settled the contract doing virtual traditional bargaining. Based 
upon this personal experience and the continued COVID-19 
pandemic, this article will briefly summarize some key factors 
and practical tips for districts to consider in deciding how to 
approach successor bargaining in 2021.
(continue reading)...

https://www.iasaedu.org/cms/lib/IL01923163/Centricity/Domain/4/Legal%204pg%20article%20RobbinsSchwartz.pdf
https://www.iasaedu.org/cms/lib/IL01923163/Centricity/Domain/4/Legal%204pg%20article%20RobbinsSchwartz.pdf


A New Standard  
for Disinfection
Eligible for COVID-19 Relief Funding,  
R-Zero Arc is the first hospital-grade 
UV-C disinfection system designed  
for dynamic education environments.

Destroys 99.99% of Viruses in Minutes
Arc is proven to destroy 99.99% of pathogens 
– including coronavirus, norovirus, and the 
seasonal flu - in a 1000 ft2 classroom in under  
7 minutes.

Fits Seamlessly into Existing Workflows
With Arc, custodial teams maintain optimum 
levels of productivity - running a UV cycle in  
one room while moving on to the next - saving 
20-30% of time needed to disinfect compared 
with alternative methods.  

Deadly for Pathogens. Safe for Schools.
UV-C is a chemical-free disinfection solution,  
safe to use around food, toys, and equipment.

“Our partnership with R-Zero and the return on our investment 
is immeasurable. This simple and highly effective machine helped 
solve one of the most complex problems we have ever faced in 
public education… and will continue to benefit our entire school 
system even after the immediate threat of the pandemic is over.”

GARY TIPSORD | LEROY CUSD #2 SUPERINTENDENT 

Visit info.rzero.com/schools to learn more

https://info.rzero.com/schools


News In Brief

3 Illinois Superintendents Honored for Earning AASA National  
Superintendent Certification®

Three Illinois superintendents were among the nearly 30 
superintendents from across the country to be recognized  for 
successfully completing the AASA National Superintendent 
Certification Program®. 
The superintendents were: 
• Mr. Todd Dugan, Superintendent at Bunker Hill CUSD #8
• Dr. Jennifer Kelsall, Superintendent of Ridgewood High 

School District #234
• Dr. Corey Tafoya, Superintendent at Harvard CUSD #50
The program, administered by AASA, The School 
Superintendents Association, is a collaborative effort with 
AASA state affiliates, the National School Boards Association, 
and business and corporate leaders. The master teachers 
and guest instructors have all been sitting superintendents 
and have demonstrable track records of success.

ISDLAF+ Monthly Update
Click here to view the most current ISDLAF+ rates, economic 
indicators and general economic news brief. To obtain 
additional information regarding this IASA sponsored service, 
contact Dr. Donald E. Weber, Senior Vice President, Corporate 
Relations/ISDLAF+ at 630–657–6435. To check daily rates, 
visit the ISDLAF+ website at www.isdlafplus.com.

“In these uncertain times, excellence in leadership in our 
nation’s public schools has never been more vital to our 
children’s well-being,” said Daniel A. Domenech, AASA 
executive director. “In light of the pandemic, the AASA 
National Superintendent Certification Program® provides 
superintendents with opportunities to engage in a world-
class professional learning opportunity. I am pleased to 
congratulate Superintendents Dugan, Kelsall, and Tafoya for 
completing the program.” 
The AASA National Superintendent Certification Program® 
sharpens the skills that successful superintendents identify 
as essential for leading in today’s complex and challenging 
education environment. The program was developed by 
superintendents, exclusively for superintendents, and is led by 
seasoned and successful superintendents. 
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http://www.aasa.org/superintendent-certification.aspx
http://www.aasa.org/superintendent-certification.aspx
http://www.aasa.org/home/
http://www.aasa.org/home/
http://isdlafplus.com/news-events/
https://www.isdlafplus.com/
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