
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, December 10, 2020 @ 6:30 PM 
Chelsea Elementary School  

Draft Minutes 

Due to restrictions on crowd size, the public will not be able to attend in person. 
Please see the information below on how to view the meeting remotely. 

All Board members in-person and other attendees must follow these safety protocols. These are 
the same safety precautions that staff and students follow during the school day. 

● Stay home if you are sick. 
● Do the RSU 12 self-check health screening before coming to the Board meeting 

checking for signs of COVID19.  
● Wash your hands or use hand sanitizer upon entering the building/room. We will have a 

table set up for this as you enter. 
● Wear your mask at all times. The mask must cover your nose and mouth at all times. 

Brief mask breaks are allowed for eating and drinking. 
● Remember to Social Distance and stay 6 feet apart from one another. We will arrange 

the tables so everyone is six feet apart.  
● Do not share materials. Please bring your own pen to the meeting. 
● The microphone will be sanitized in between uses. 

How to view the Board Meeting Remotely 
See Directions Below  

Agenda  
 

In accordance with An Act To Implement Provisions Necessary to the Health, Welfare and 
Safety of the Citizens of Maine in Response to the COVID-19 Public Health Emergency, as 
enacted to read: Sec. G-1 1 MRSA §403-A Public proceedings through remote access during 
declaration of state of emergency due to COVID-19, this meeting will be conducted remotely 
through online video conferencing. The meeting will be recorded and made available on our 
website at http://www.svrsu.org/remote-school-board-meetings. The meeting will also be 
streamed live on the Sheepscot Valley RSU 12 Youtube Channel.If you wish to submit public 
comment, then you may do so by emailing Leslie Burgess at leburgess@svrsu.org.  
 

1. Call to Order, Roll Call, and Flag Salute 
Meeting called to order at 6:43 pm 
Sandra Devaney led the group in the Pledge of Allegiance.  
Attendance: Ryan Carver, Doug Crochere, Richard DeVries, Monique Crummett, Sandra 
Devaney, Rick Cote, Frank Hample, Russell Gates, Kristina Verney, Doug Morier, Will 
Sugg, Mary Coventry, Suzanne Balbo, Steve Smith, Lynette Conroy, Kimberly 
Hutchinson 
Absent: Michael Lemelin  
Administrators in attendance:  Deb Taylor, Michele Grant, Larry Dancer, Mike Flynn, 
Delia Dearnley, Allison Myers, Stephanie Oliphant, Heather Wilson 

https://5il.co/mvms
http://www.svrsu.org/remote-school-board-meetings
https://www.youtube.com/channel/UCuXtnpy60EeMTRku92l7I4Q/featured
mailto:lburgess@svrsu.org


 
2. Focus on Learning: None 

 
3. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 

to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Please email public comment to Leslie Burgess at 
leburgess@svrsu.org 
 
No public comment 

 
4. Adjustments and Consent Agenda (20 min)  

 
Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 
Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action] 
Consent Agenda items: 

a. Approve the Minutes of the previous meeting as distributed  
b. Superintendent’s Report  - remove 
c. Approve the Committee Minutes as distributed - remove Finance Committee 

minutes 
d. Accept the Personnel Report  
e. Accept the Policies as distributed -  

i. ACAB - Harassment - Second Reading - Sexual Harassment of School 
Employees 

Motion to accept the consent agenda with removal of b and part of c:  
Richard DeVries - 1st  Monique Crummett 2nd 
Motion passes 16-0-0 
 
Mr. Tuttle wrote about the successes of RSU 12 for the fall, especially being able 

to keep a majority of students in school, in person learning five days a week, wearing 
masks and following protocols.  The board applauded the staff for all of their efforts.   He 
explained that we have had some bumps along the way with positive cases of Covid 19 
in the school, but have followed CDC guidelines with each case.  In summary, we have 
had four cases at Windsor total, six cases at Whitefield, one case at Palermo, and one 
case at Chelsea.  None of the cases were due to spread within the school, all the cases 
were from outside of the school.  The number of cases in the state is going up, but so far 
the counties have remained green enabling us to keep in person learning.  If the state 
changes us to “yellow’ we are all set to go with hybrid instruction.  Mr. Tuttle thanked the 
staff for following the protocols.  Richard DeVries voiced his appreciation to Mr. Tuttle’s 
and the staff’s leadership in this issue with all they have done for our students.  

For the first half of the year with the finances, the RSU has been doing well.  We 
have been receiving Covid relief funds, which will end on December 30th.  We cannot 
put any of this aside, it has to be spent.  The finance committee has decided to freeze 
the budget.  Any purchases will have to be approved by the superintendent.  

mailto:lburgess@svrsu.org


Motion to approve the Superintendent Report and the Finance Committee 
meetings:  

Richard DeVries - 1st  Doug Crochere - 2nd  
Motion passes 16-0-0 
 

5. Old Business 
 

6. New Business (90min) 
a. Substitute Rates Change [Action] 

Suggested Motion - To accept the RSU 12 Substitute rates as presented 
Richard DeVries - 1st   Monique Crummett - 2nd 
Mr. Tuttle explained that this is being brought to the board again as the minimum 
wage rate will increase at the beginning of the year.  
Motion passes 15-0-0 (Kim Hutchinson was not online at the time of the vote) 

b. Updates to Reopening Plan [Possible Action] 
Mr. Tuttle explained that the reopening plan has been updated as far as mask 
wearing (students need to take less mask breaks- no more than 15 minutes a 
day and have to wear them at recess) and when there is a close contact the 
quarantine is now only 10 days unless someone has symptoms.  Appendix C 
(included) describes the requirements.  
Doug Morier asked about the clarification of the language if one county changes 
colors.  It has been updated.  He asked if the remote technology and instruction 
had been added to the reopening plan.  Mr. Tuttle said everything would be 
included in this plan.  

c. Recreational Basketball [Possible Action] 
Suggested Motion - To allow K-8 recreational basketball teams to play in RSU 12 
gyms during the 2020-2021 winter as long as the leagues strictly follow the same 
guidance in the RSU 12 Reopening Plan for basketball that aligns with the 
guidance developed by the Maine Principals Association for school sponsored 
basketball. 
This is a motion that was made at the last meeting and was tabled to this 
meeting.  
Ryan Carver - 1st  Kim Hutchinson - 2nd 
Richard DeVries said with the high increase in cases in the state, he feels we 
should vote this down at this time.  
Russell Gates asked if any other districts are allowing this at this time.  Mr. Tuttle 
did some research by emailing the Midcoast area as well as the Augusta, 
Gardiner, Farmingdale, etc areas. None of the schools are allowing rec programs 
to use the school gyms.  
Ryan Carver asked Mr. DeVries what he considered the difference between 
students from rec teams playing versus school teams playing in the gym.  He 
explained that at this point in time there is concern for the school by letting the 
community in the schools.  



Ryan Carver explained that he did not understand why the younger students 
would not be allowed to play while we would allow the middle school students to 
play.  
Monique Crummett said that the risk factor is the coaches and if they have done 
training.  
Ryan Carver explained that the youth programs would play at St. Michael’s, 
China, Vassalboro. 
Ryan Carver said that all coaches would meet with the school principals, the 
superintendent before the season would be allowed to start.  
Monique Crummett asked if they would be having training, policies and 
procedures in place before the board decides on using the school gyms. She 
said public gyms could be used, but the cost would be too much.  
Sandra Devaney asked who would be responsible for overseeing the practices in 
each school, making sure policies and procedures are being followed, cleaning 
and sanitizing the gyms and buildings.  Ryan explained that he would be 
responsible for all of it.  
Kim Hutchinson said that if the state says they can play, she is confused as to 
why we would be saying no.  As of right now, the suicide rate among young 
students is going up and they need to be doing sports and activities rather than 
sitting at home.  There is no transmission between students so far, so they 
should be allowed to play.  
Frank Hample suggested we would have to ask all of the other schools why they 
are not allowing it, but he assumes that it is because of increased risk.  
Doug Morier said that the environment is strictly controlled and that the game of 
basketball indoors is a high risk and currently is not allowed right now as the 
MPA has pushed it back to January.  If the MPA puts out guidelines to be able to 
play basketball safely, that does not mean that we should actually be doing it. 
The goal of the RSU is to have five day, in-person learning and we need to keep 
our focus on keeping the schools safe and students learning.  
Russell Gates motioned to move the question and end the debate.  Monique 
Crummett - 2nd  
Motion passes  12-4-0 
Motion to allow rec basketball programs use of the school gyms voted on:  
Motion fails 11-4-1 (Richard DeVries abstained)  
 

d. Employee Workload Discussion [Informational] 
Mr. Tuttle explained that we have approximately 60 remote learners each at 
Chelsea and Windsor, 30 at Whitefield and 12 at Palermo and the model we 
chose to use this summer was that teachers would also teach the remote 
learners.  We have freed up time for the teachers to prepare and teach these 
learners. The model is difficult and has been stressful for the teachers.  Mr. Tuttle 
has been meeting with the union leadership to discuss the workload issues. We 
are trying to do the best we can for our teachers, students and families.  We did a 
survey of our staff to find out what the issues are and found a wide range of 
situations from staff who were exhausted to staff members that had figured it out 
and were doing okay.  The survey asked how much has been added to the 



workload.  The range went from six teachers who said no additional workload to 
teachers who have said it added 10 hours per week and everything in between. 
The average additional workload is 6 extra hours per week.  We have given six 
hours of additional prep time a week to teachers by releasing at 2pm and also 
giving up PD time on Wednesdays and Mondays with the adjustments to the 
schedule that we have made.  
 
This research has led to the calendar change suggestion in the next agenda 
item.  
Ryan Carver asked what if Wednesdays were a full day off and students have 
packets to work on and the teachers would have a day to regroup, prep and plan. 
The 175 day requirement was waived by the legislature until December 31, 2020. 
We are assuming they will waive it this year as well.  If the board felt that 
Wednesday should be a full day for teachers, the board would need to go back 
and discuss what would happen as far as what to do with bus drivers, kitchen 
staff, etc.  Mr. Tuttle knows and appreciates all of the hard work the teachers are 
doing, but the board also needs to take into consideration the students who 
would be home, daycare issues for their parents, daycare costs, etc. 
Rick Cote said that daycare is the big issue with this suggestion, even getting out 
of school two hours earlier or having the day off.  Parents need to be able to work 
and there are students who are going to end up alone.  
Richard DeVries said that students on the hybrid model are losing learning time 
each week.  
Lynette Conroy said we need to consider our mission to appropriately educate 
our students, which is very difficult for teachers who are exhausted and unable to 
keep up with the workloads which makes remote learners lost in the shuffle.  
Ryan Carver agreed that if the teachers are worn out, what good is having 
students in there for three hours on a Wednesday.  Teachers should be given the 
whole day.  
Adam Hamel, Union president, noted that teachers have made connections with 
their students this year and, if this passes to get the extra two hours, it would be 
utilized effectively to connect with the students, more zoom meetings, get deeper 
into subjects.  We do not  know what will happen after the holidays and how that 
will affect the schools and learning models. 
Kim Hutchinson commented that she has talked to some lower grade teachers 
who do not have prep time and are working seven days a week, putting in extra 
time getting ready for the in school learners as well as the remote learners.  
Sandra Devaney asked if the early release Wednesdays were still staff 
development or if they were prep time.  The time is used for prep and connecting 
with remote learners.  
Frank Hample asked if there has been a vote on other options.  Mr. Tuttle 
explained that there have been other options, including hiring teachers to teach 
the remote learners.  
Adam Hamel said the survey was to find out about workloads, how things are 
going with in person, remote learning and as of right now, the teachers want to 
connect with the students.  



Frank Hample asked if we had an idea of the impact on families regarding their 
childcare needs.  Mr. Tuttle explained that we do not have that specific data.  We 
do have families with many different situations themselves as far as working from 
home, going to work, daycare etc.  Many families are stressed out when students 
are not in school. This proposal attempts to find a compromise between the 
competing goals. He is concerned about teaching kids to read, for example, and 
how having them in school for three hours on Wednesday mornings would be 
very beneficial.  
Richard DeVries asked if we had enough ed techs to supervise lower grade 
students in the building.  Mr. Tuttle explained that we would need to go back to 
the drawing board to make a plan, but that the idea has come up to give the 
teachers prep time and have those students who need to come to school or have 
daycare issues.  If this motion does not pass, we would have to go back to the 
drawing board to figure it out and ask the board not to float another idea here.  
Sandra Devaney asked if teachers were making their own hybrid learning plans 
or if there was a collaboration between the schools.  Deb Demos explained that it 
is a great idea but it is added time.  Deb Taylor said that the schools have teams 
of teachers who are working together to share the workloads.  
Russell Gates asked if the teachers were happy with the proposal of getting out 
earlier on Wednesdays and they are happy with it.  
Ryan Carver asked if the idea of a whole day of prep time was suggested.  Adam 
Hamel said the idea was brought up at the beginning of the year, but has 
changed as they want to connect with students and are happy to have a four 
hour block of time to utilize.  
Lynette Conroy said that the term “prep” is a misnomer as the time is used to 
reach out to remote students and parents.  There is concern about remote 
learners and their education levels.  
 

e. Proposed RSU 12 Calendar changes 
Suggested Motion - To accept the RSU 12 calendar changes as presented 
Students will be dismissed at 11:30 am every Wednesday instead of the usual 
1:30pm dismissal time. (This would only happen while we are green, as we would 
by hybrid and remote on Wednesdays if yellow.)   There are also two workshop 
days being added to be used for prep as well.  This will begin in January.  
Rick Cote - 1st  Frank Hample - 2nd  
Mary Coventry asked if moving on this precluded the board from revisiting this 
proposal and how it is helping staff and if there are different needs that will need 
to be addressed. . Mr. Tuttle said he could collect some data and bring more 
information to the board.  
Ryan Carver agreed that he would like to see more information as well as he 
does not feel the extra two hours is enough.  
Motion passes 16-0-0 
 

f. Student Count [Informational] 
Mr. Tuttle explained that the student count is subsidized students and reflects the 
students for whom we are responsible.  Homeschool students are not part of the 



count and we do not get funding for them. We have lost 106 students due to 
homeschooling or that have moved out of the district, which will affect our 
subsidy from the state when figuring a budget.  We are down with our prek and 
kindergarten numbers as well.  We may have a lot of the homeschooled students 
return next year.  The state of Maine is down 10,000 students.  
Richard DeVries asked how many students are being homeschooled from prek-8. 
We do not have the exact numbers.  
Lynette Conroy asked if our prek and K numbers will be higher incoming than our 
seniors that are outgoing.  We do not know the exact data, but there were not a 
lot of students at the high school level that have gone to homeschooling.  
Kim Hutchinson said there are a lot of high school students who simply are 
dropping out.  She also said that the vaccine requirement next year could cause 
more high school students to drop out.  
 

g. Local Assessment System fall results (NWEA)  [Informational] 
Deb Taylor explained that the graphs around NWEA performance in the packets 
are growth targets that conduct a vast study and take data from all students 
across the country and look at how much a given student at a certain level has 
grown. The growth targets mean if RSU 12 gets our students to over 50% then 
we are doing better than the national average.  The first graph compares 2019 to 
2020 fall to fall growth, which included the covid interruption.  Our data is 
consistent with what NWEA is reporting nationwide as far as the math scores. 
The other chart is this fall’s growth data and shows a comparison school to 
school of results.  Mr. Tuttle commented that it is compared to 2015 and was 
struck by how much students were able to meet their reading targets in 2020 
despite the pandemic. The data does include some of our remote learners that 
took the NWEA tests.  

h. Fiscal Year 2022 Budget Discussion [Informational] 
Mr. Tuttle explained that the budget process has started and is anticipating that 
we may lose $150,000 in subsidy next year.  We are looking at scheduling the 
budget presentation meetings for March.  Teachers are working on their budgets. 
We cannot do anything about our tuition students, so savings will need to be 
found k-8.  We have not received tuition rates yet from the state, so there is the 
hope that the tuition rate might go down if the schools spent less money last 
spring while they were closed. Richard DeVries suggested that we use historical 
data from prek and K instead of this year,  
 

7. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (D) 
Negotiations - cancelled  
 

 
 

8. Adjourn   8:46 pm  
 


