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SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT 

Regular Meeting 

December 14, 2020 

6:30 p.m. 

Virtually Connect by Going to: meet.google.com/srb-bmfc-qwa 

Or by calling (US) +1 320-416-1017 PIN: 600 914 747# 

Approved Minutes: 

 

Name Role/Term Town Representing In Attendance 

Pati Beaumont Board Member Benson X                

Rebeckah St. Peter Board Member Benson  X             

Becky Spears Board Member Benson X             

Toni Lobdell Board Member Castleton X              

Tim Smith Board Chair Castleton   X          

Julie Finnegan Board Member Castleton X            

Christin Pouiliot Board Member Hubbardton                 X          

Joshua Hardt Board Member Hubbardton X              

Vacant Board Member Hubbardton                 - 

Tanya Tolchin Board Member West Haven    X             

Angela Charron Board Member West Haven                - 

Vacant Board Member West Haven                  - 

Tara Buxton Board Member - Clerk of Board Fair Haven  X    

Mike Bache Board Member Fair Haven  X              

Rick Wilson  Board Member Fair Haven X             

Peter Stone Board Vice Chair Orwell   X            

Glen Cousineau Board Member Orwell   X         

John Wurzbacher Board Member Orwell                X           

Brooke Olsen Farrell Superintendent Slate Valley UUSD                X 

Cheryl Scarzello Director of Finance Slate Valley UUSD                X 

Chris Cole Director of  Operations Slate Valley UUSD                X 

Casey O’Meara Director of Curriculum I&A Slate Valley UUSD X              

Kris Benway Director of Special Services Slate Valley UUSD               X 

 
Audience Attending: Glen Traverse, Deb Infurna, Amy Roy, Patrick Walters, Vanessa Almony, Abby 
Wald, Kate Leathe, Lindsey Marcy, Walter Ripley, Molly Clark, Kristen Whitman, Laura DesJardins, 
KIm Prehoda, Ann Pierce, Linda Corliss, Wolfgang, Jr. , tt, *64, Jen Clement, Jess Thurston, Kim 
Ransom, Pam Arel,  
 
Pledge of Allegiance: 
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Call to Order - 6:30 p.m.: Tim Smith called the meeting to order at 6:31 p.m. 
 
Approval of SVUUSD Minutes - December 7, 2020: Glen Cousineau made a motion to approve the 
agenda with one correction under Committee reports second line should say which is, rather than wish 
list; this was seconded by Tara Buxton; motion carried by the full Board.   
 
Public Comment: None 
 
Correspondence: None 
 
Committee Reports: 

● Building & Grounds: Peter Stone shared that Chris Cole and John Hemmelgarn brought Draft 1 
of a Middle School Plan to the committee as well as a timeline and budget for implementation of 
this draft for Middle school incorporation in the FHUHS school.  Chris can share these plans 
with the full Board that would like to see it. Rick Wilson asked for the plan.   

● Policy Committee Toni Lobdell made a motion to rescind Policy E31 Parental Involvement, this 
was seconded by Peter Stone and carried by the full Board. 

● Toni Lobdell made a motion to warn to amend three policies C4 English Learners, A22 Notice of 
Nondiscrimination, and C21-Search and Seizure by Staff of Student materials; these were all 
seconded by Julie Finnegan and the motion was carried by the full Board. 

● Toni Lobdell made a motion to warn C12, this was seconded by Julie Finnegan and motion was 
carried by the full Board. 

● Toni Lobdell made a motion to warn C13 Homeless Students, this also was seconded by Julie 
Finnegan and the motion was carried by the full Board 

● Lastly Toni Lobdell made a motion to warn C28, Transgender and Gender Non-Conforming 
Students, this was seconded by Peter Stone, and the motion was carried by the full Board.   

 
Equity Supports 

● Equity Supports Narrative (2020):  Casey O’Meara gave an update on this yearly plan as to how 
the district addresses the Equity Supports.  Casey introduced the Learning Coaches, Abby 
Wald, Kristen Whitman and Molly Clark and Walter Ripley the Data and Assessment 
Coordinator for SVUUSD.  These folks help Casey identify the needs and carry out services that 
identify and help provide equity to all students.   We need to identify the inequities and figure out 
how to provide more to the marginalized students.  Rick Wilson asked if there is a parent 
component to this document.  Casey replied there is not for this state report/plan.   Tim Smith 
asked questions about 18-19 school Year Data, and if the goals for Community Involvement are 
not relevant due to Covid.  The data that was gathered for the school year is released a year to 
two after the testing date. Slate Valley received its Equity assessment in the fall of 2020 using 
the 2018-2019 data. These students on whom the data was collected may no longer be with us 
based on a percentage of our population moving around frequently. The state of Vermont did 
not administer the SBAC in the spring of 2020. The information that the state turned over to us, 
is a year old, but can still be used to learn from.   

 
COVID Update: Brooke gave an update on COVID.  Last week another round of COVID staff testing, 
all came back negative. We continue to be in good shape.  As such there are no plans to go remote 
after December break.  We do not presently have the data to support such a decision.   We are offering 
substitutes a bonus of $30 a day in addition to their regular rate of pay for the 2 weeks after the holiday 
break.  We feel it is safe to be operating now.  No changes to sports, still not operating sporting events.   
Peter Stone says he hopes that we can continue to stay open.  Brooke shared that this is still our plan.  
Tim Smith asks for an update on student and staff attendance.  Attendance data is not significantly 
different than it was last year.  Our attendance has been relatively good.  Overall our staff attendance 
has been good.  We gradually have had some of our homeschool students return.  We currently have 
roughly 60-65 homeschool students.  We received a number back after the first 6 weeks of school, a 
couple other families are projecting to return after the winter break should things stay as stable as they 
are.  Tim asks if teacher’s will be in one of the Covid Vaccination groups considered. Brooke said yes, 
they are in group 1b, which is the next group. Our FHUHS parking lot has been determined to be one of 
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the sites for vaccine dissemination.  Tim Smith shared that he is very proud of the example SVUUSD is 
setting and we are doing a great job.   
 
Reorganization Update: Community Newsletter is going out this week.  Listening Tours are scheduled 
again for the week of January 12, 2021.  Brooke is wondering if we would want to combine West Haven 
and Fair Haven and combine Castleton and Hubbardton.  The subject matter for these meetings will be 
budget and reorganization.  The Administrative Team structure needs to be considered now.  The 
reorganization plan results in a reduction of three administrative positions.  Folks already had multiple 
year contracts for next year.  Three Administrative Contracts for Middle School and High School, Kate, 
Phil and Margaret; FHGS will have two Administrative positions, CES would have two Administrative 
positions, OVS and BVS would have one Principal.  Rebeckah St. Peter wonders if it is fair to have one 
Principal to have two schools. Discussion ensued.  Brooke mentioned that we also have to consider the 
student enrollment.  Brooke said we have been asked to right size the Administration and this is an 
attempt to do but we are still a year and half out.   
 
Principal’s Report: Principal’s provided feedback about the benefits recognized by Covid, topics 
ranging from benefits of the Outdoor Classroom, remote technology applications, staff dedication and 
parental support, pick up and drop off time with parents.  Teacher Leadership shared the teaching of  
new routines and expectations due to Covid, what elements would we carry forward post covid, focus 
on social emotional learning routines and expectations, results have paid dividends to decrease in 
student referral and an increase in student engagement.  Increased instructional time.  Breakfast in the 
classrooms was positive.  Having an adult outside to greet students has been a positive morning 
routine.  Behaviors are down, attendance is really strong.  Accolades to the teacher’s their attendance 
have been high. Relationships that have been developed.  Parent and Teacher relationships are 
improved.  Covid has elevated all staff at BVS, creativity and problems solving skills happen every 
single day.  We have become a cohesive family until Low teacher absenteeism.  We feel healthier at 
this point this year as students are staying home if they are sniffles.   
 
Other Business: Contracts were discussed for the following:   
Peter Stone made a motion to approve the following contracts for 2020-2021 Contracts, this was 

seconded by Toni Lobdell for Lazzaro and Ackert Contracts; Motion was carried by the full Board. Glen 

Cousineau made a motion to approve the Partel and Witt contracts; this was seconded by Peter Stone, 

this motion was carried by the full Board.   

● Gabrielle Lazzaro – Long Term Middle School Substitute Teacher - $239.24 per diem – FHGS 
● Makayla Ackert – Long Term Elementary School Substitute Teacher - $239.24 per diem – BVS 
● Parth Partel – Library Media Specialist - $25,359.44 (prorated based on an annual salary of $44,498) 

– FHGS 
● Ann Marie Witt – Library Media Specialist (increased from 40%-60%)- $25,066.32 – FHGS (40%) 

BVS (20%) 
 
Executive Session - If Needed: None 
 
Agenda Building: 

1.  Budget 
2. Monday January 4, 2021 will be a finance committee meeting and a second finance committee 

meeting will be scheduled for January 11, 2021. 
3. Discuss the reserve transfer. 

 
Adjournment:  Christine Pouillot made a motion to adjourn at 7:55 p.m., this was seconded by Peter 
Stone .  Motion was carried by the full Board.   
 

SVUUSD Board Meeting - January 11, 2021 -6:30 p.m. 
AV Finance Committee Meeting - January 11, 2021 - 5:30 p.m. 

 


