
MINUTES OF THE REORGANIZATION MEETING OF THE BOARD OF SCHOOL TRUSTEES

MILAN COMMUNITY SCHOOL CORPORATION

JANUARY 9, 2023

REORGANIZATION MEETING: ADMINISTRATION BUILDING @ 7:00 P.M.

CALL TO ORDER:

Board members in attendance were Edward Amberger, Gerald Gauck, Timothy Tuttle, Greg Lewis and
Douglas Norman.  Also attending was Superintendent Jane Rogers.  The meeting was called to order at 7:00
p.m. by President Edward Amberger.

OATH OF OFFICE:

Brad Bergquist, attorney, was present and administered the Oath of Office to newly re-elected members
Gerald Gauck, Greg Lewis, and Timothy Tuttle.

ELECTION OF OFFICERS:

● Board members nominated and elected for the following positions

Nomination for Greg Lewis to assume the President role.

Motion: Douglas Norman
Second: Gerald Gauck
Vote: 4-0-1 with Mr. Lewis abstaining

Nomination for Gerald Gauck to assume the Vice-President role.

Motion: Edward Amberger
Second: Timothy Tuttle
Vote: 4-0-1 with Mr. Gauck abstaining

Nomination for Timothy Tuttle to assume the Secretary role.

Motion: Douglas Norman
Second: Gerald Gauck
Vote: 4-0-1 with Mr. Tuttle abstaining

APPOINTMENTS

● The board approved Mrs. Rogers request of all of the following appointments:

Gretchen Berger as Corporation Treasurer

Michelle Carpenter as Deputy Treasurer



Mrs. Rogers as the representative of: Career Center, Southeastern Learning Center,
Wilson Center; R.O.D. Representative.

Timothy Tuttle as the ISBA Legislative Representative

Doug Wilson and Taylor Hunter as the Corporation Attorneys

The Board of Finance will consist of the School Board Members.

Motion: Gerald Gauck
Second: Timothy Tuttle
Vote: 5-0

MOTIONS FOR PARTICIPATION

● The board approved Mrs. Rogers request to participate in the following:

At Risk
High Ability
Indiana Online
Central Indiana Education Service Center
R.O.D. Special Education Cooperative
School Food And Nutrition Program
Southeastern Career Center
Southeastern Indiana School Insurance Trust
Southeastern Indiana Schools Study Council
Textbook Rental Program
Title  Programs
Unified Purchasing Cooperative Of The Ohio River Valley
Wilson Education Center

Motion: Greg Lewis
Second: Douglas Norman
Vote: 5-0

MEETING DATES AND TIMES

● The board approved the 2023 regular meeting dates with all meetings starting at 7:00 P.M.

January 9, 2023
February 13, 2023
March 13, 2023
April 17, 2023
May 15, 2023
June 19, 2023
July 17, 2023
August 21, 2023
September 18, 2023
October 16, 2023
November 20, 2023



December 18, 2023

The 2024 reorganization meeting to be held on January 8, 2024

Motion: Timothy Tuttle
Second: Greg Lewis
Vote: 5-0

COMPENSATION

● A motion was made to approve the yearly stipend and compensation amounts for board members for
each meeting.

Motion: Douglas Norman
Second: Timothy Tuttle
Vote: 5-0

DESIGNATION

● A motion was made to authorize corporation treasurer, Gretchen Berger, to use the safe deposit box
and also for the Board President to appoint individual Board members to any necessary committees or
as representatives to various organizations.

Motion: Timothy Tuttle
Second: Greg Lewis
Vote: 5-0

ADJOURN

● Meeting adjourned at 7:06 P.M.

Motion: Douglas Norman
Second: Gerald Gauck
Vote: 5-0

__________________________________ __________________________________
President Member

__________________________________              __________________________________
Vice-President Member

___________________________________
Member



MINUTES OF THE BOARD OF FINANCE MEETING OF THE

BOARD OF SCHOOL TRUSTEES

MILAN COMMUNITY SCHOOL CORPORATION

JANUARY 9, 2023

The Board of School Trustees met for the Board of Finance Meeting at 7:07 p.m. on Monday,

January 9, 2023.  Attending were Board Members Greg Lewis, Edward Amberger, Timothy Tuttle,

Gerald Gauck and Douglas Norman. Also attending was Superintendent Jane Rogers.  President Greg

Lewis presided.

Mrs. Rogers informed the Board the purpose of this meeting was now required by law to ensure

that all schools are looking at their financial status yearly.  After presenting graphs to board members

that were provided by the state based on our finances, Mrs. Rogers noted that our fund balances have

been consistent throughout the past few years. Mrs. Rogers noted that overall the reports indicate that

our financial condition is sound.

With no further discussion or questions a motion to adjourn the meeting was made by Mr.

Tuttle and seconded by Mr. Gauck.  Motion carried 5-0.  Meeting adjourned at 7:16 p.m.

__________________________________ __________________________________
President Member

__________________________________              __________________________________
Vice-President Member

___________________________________
Member



MINUTES OF A WORK SESSION OF THE BOARD OF SCHOOL TRUSTEES

MILAN COMMUNITY SCHOOL CORPORATION

JANUARY 9, 2023

A work session was held Monday, January 9, at 6:00 p.m.  at the site of the new High School

Gym Lobby.  Members present were Edward Amberger, Gerald Gauck, Doug Norman, Tim Tuttle and

Greg Lewis.  Also attending were Jane Rogers, Superintendent,  John Prifogle, Athletic Director, and

Mike Bradnes, Director of Operations.  Tom Poole with the Poole Group also attended.

Tom Poole and Mike Brandes reviewed what had already been completed and what is scheduled

in the upcoming weeks.  Board members were given the chance to walk through the area and ask any

questions.

The meeting was adjourned at 6:30 P.M.

__________________________________ __________________________________
President Member

__________________________________              __________________________________
Vice-President Member

___________________________________
Member



MILAN COMMUNITY SCHOOLS

BOARD OF SCHOOL TRUSTEES

EXECUTIVE SESSION

ADMINISTRATION BUILDING

412 EAST CARR STREET

MILAN, INDIANA 47031

MONDAY, JANUARY 9, 2023

IMMEDIATELY FOLLOWING THE REGULAR MEETING

***************************************************************************************
SUBJECT: IC5-14-1.5-6.1(b) 9 With respect to any individual over whom the governing body has
jurisdiction and to discuss a job performance evaluation of individual employees
***************************************************************************************

The undersigned Board members met on this date to discuss personnel issues.

__________________________________ __________________________________
President Member

__________________________________              __________________________________
Vice-President Member

___________________________________
Member



MINUTES OF REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES

MILAN COMMUNITY SCHOOL CORPORATION

JANUARY 9, 2023

REGULAR MEETING: ADMINISTRATION BUILDING @ 7:17 PM

CALL TO ORDER:

Board Members in attendance were Greg Lewis, Gerald Gauck, Timothy Tuttle, Douglas Norman and
Edward Amberger.  Also attending was Superintendent Jane Rogers. The meeting was called to order at 7:17
PM by President Greg Lewis.  The meeting opened with the Pledge of Allegiance.

PUBLIC COMMENTS AND RECOGNITIONS - NONE

APPROVE AGENDA

The board approved the agenda with no changes.

Motion: Gerald Gauck
Second: Edward Amberger
Vote: 5-0

CONSENT AGENDA

● The board approved the minutes from the December 12, 2022 executive session, and regular
meeting.

Motion: Timothy Tuttle
Second: Edward Amberger
Vote: 5-0

● The board approved the claims and financial report.

Motion: Edward Amberger
Second: Timothy Tuttle
Vote: 5-0

ACTION ITEMS

A. PERSONNEL

● The board approved the following Certified Resignation, Classified Resignations and
Recommendations,  Extra Curricular Resignation and Recommendations:

Zach Hensel   -  Resignation as HS Special Education Teacher

Danny Thomas  - Resignation as Data Exchange Coordinator
Holly Dornbusch  -  Resignation as ES Instructional Aide

Katlyn Spurlock -  HS Instructional Aide      rec. Ryan Langferman



Zach Hensel   -  Resignation as HS Girls Track Coach

Stefani Bedel Summer High School Band rec. by Ryan Langferman
Stefani Bedel Jazz Band rec. by Ryan Langferman
Heather Hacker HS Asst. Band Director rec. by Ryan Langferman

Motion: Douglas Norman
Second: Timothy Tuttle
Vote: 5-0

● The board approved the following Classified Recommendation

Mary Tuttle  -  HS Special Education Teacher rec. Ryan Langferman

Motion: Gerald Gauck
Second: Edward Amberger
Vote: 4-0-1  Timothy Tuttle abstained

● The board approved the following Classified Recommendation

Holly Noel HS Maternity Leave rec. Ryan Langferman

Motion: Timothy Tuttle
Second: Gerald Gauck
Vote: 5-0

DISCUSSION ITEMS

A. SUPERINTENDENT COMMENTS

● Milan received a $25,000 grant from the Rising Sun Regional Foundation toward the purchase
and installation of a bi-directional amplification system.  This will allow county emergency radios
to transmit inside the middle school/high school building.  The total cost is $55,000. Dan Goris
applied for the grant and is also pursuing other grants.

● Milan received funding through USAC, called the Emergency Connectivity Grant, to offset the
costs for student chromebooks and provide wifi hotspots (for homes with none or poor internet).
This helps us keep Chromebook lease pricing at half the cost for families.

PRESIDENT’S PREROGATIVE - Board Comments

Mrs. Rogers thanked Ted for his tenure and leadership as the board president for 2022 and wished
Greg well as the new president.  She stated she was thankful that our board works together really well and
understands that by working together we are accomplishing so much for the students.

Mr. Norman thanked everyone for coming. He thanked fellow board members, administration, and
teachers for their collaborative effort, making the last couple of years on the board some of the best he has
been able to serve.

Mr. Amberger thanked everyone for coming.  He noted he can see a lot of good things going on in our
buildings.  He thanked everyone for the walk through of the gym lobby progress and how impressive it is now
and will be when finished.  He thanked fellow board members for all of the support shown for himself and his
family the last couple of months and how much that meant to them.



Mr. Tuttle thanked everyone for coming.  He thanked Ted for his service as board president the past
year and thanked Rising Sun and USAC for the grant money and knows how much it will help our staff and
families.  He also asked everyone to pray for snow.

Mr. Gauck thanked everyone for coming.  He noted that it takes a community to make things work and
we have been able to make our school the center of our community by everyone coming together.  It makes
me proud to be a part of it as well.

Mr. Lewis thanked everyone for coming. Thanked Ted for serving as board president the past year.   He
expressed his appreciation to the Rising Sun and USAC for the grants.  Also thanked the staff members for
going after these grants. Without them taking the time to apply we would not be able to do some of the things
we have been able to.  He wished everyone a safe winter and a healthy new year.

ADJOURN

● Meeting adjourned at  7:29 PM

Motion: Douglas Norman
Second: Edward Amberger
Vote: 5-0

__________________________________ __________________________________
President Member

__________________________________              __________________________________
Vice-President Member

___________________________________
Member


