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MINUTES OF REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES

MILAN COMMUNITY SCHOOL CORPORATION

APRIL 18, 2022

The Board of School Trustees met in regular session at 7:00 p.m. on Monday, April 18,

2022.  Attending were Board Members Edward Amberger, Gerald Gauck, Greg Lewis, and

Douglas Norman.  Timothy Tuttle was absent.  Also attending was Superintendent Jane Rogers.

President Edward Amberger presided.  The meeting opened with the Pledge of Allegiance.

Mr. Norman  motioned to approve the minutes from the March 14, 2022 regular meeting

and executive session.  Seconded by Mr. Gauck.  Motion carried 4-0

Comments from Patrons/Staff:

Mr. Murphy was present at the meeting and introduced middle school robotics coach, Mrs.

Hicks to board members and asked her to provide board members and patrons some information

about the recent accomplishments of the team. Mrs. Hicks introduced five members of the team:

Wyatt Phelps, Caleb Dixon, Tristen Jutzi, Jesse Hampton, and Gaige Colen.  She was excited to

let everyone know that this group won a bid to the VEX World Competition that will be held in

Dallas, Texas, in May.  They are the first middle school team in our area that has been invited to

compete at this level.  They will be working with and competing not only with other teams around

the United States but with international teams as well.  While at the meeting the boys

demonstrated two new robot designs they have been working on and talked with board members

about how they worked.

Old Business: None

New Business:

Mr. Hal Kovert with Tower-Pinkster presented information from the bids received for the

gym lobby renovations.  Three bids were received.  Mr. Kovert and Mrs. Rogers both

recommended proceeding with approval for the bid received from The Poole Group.   Mr. Norman

motioned for approval.  Seconded by Mr. Lewis.  Motion carried 4-0.



Mr. Lewis motioned to approve the property and liability insurance recommendation from

Mrs. Rogers.  Property and Liability Insurance rebids for the corporation were due at this time of

year.   Three bids were received: Wright Specialty, Liberty Mutual from Seitz, and ESCRFT from

Gallagher. It was recommended to proceed with the bid from ESCRFT.  Seconded by Mr. Gauck.

Motion carried 4-0.

Mr. Lewis motioned to approve two field trip requests.  (1) A request from Stefani Bedel

for the high school band to travel to Cincinnati July 2-3 for their annual band tour due to the

Chicago trip being canceled due to pandemic protocols.  (2) A request from Brandy Hicks for the

robotics team to travel to Dallas, Texas to compete in the VEX World Championship from May

7-12.  Seconded by Mr. Norman.  Motion carried 4-0.

Superintendent’s Report:

Mr. Houze  was present at the meeting and was asked by Mrs. Rogers at this time to speak

about a new safety program that is in the works.  Mr. Houze spoke briefly about the new program

from STOP-IT Solutions.  It is a computer/app reporting system that can be used by both

students and parents via phone or chromebooks to make reports anonymously about situations

that may be happening at school such as bullying, drugs, threats, etc.  Reports can be made any

time, the company provides a 24/7 monitoring service.  Not only will the school resource officer

be notified of any situations, but the appropriate building administrators as well.  The STOP-IT

Solutions company provides the service free of charge to the school by finding the

funding/grants to help cover the cost of the service.

Mrs. Rogers reported that all of our buses recently passed inspection.  She thanked Mike

Brandes and the bus drivers for preparing the buses and maintaining safe and operational

buses.

Mrs. Rogers reported that the Indiana Department of Education and the Office of School

Accountability & Accreditation notified Mr. Langferman that our high school received the status

of a Performance Qualified High School for the 2022-2023 school year.



ILEARN testing in grades 3-8 will take place beginning Tuesday, April 19, and will continue

the next few weeks.  Advanced Placement and dual-credit assessments will take place in May.

Graduation will take place Saturday, May 28, at 10:00 a.m.

Personnel:

Mr. Lewis motioned to approve five resignations all effective at the end of the 2021-22

school year.  (1) Emily Wenzel’s resignation as an English Teacher at the high school.  (2) Kenna

Porter’s resignation as the Agriculture Teacher and FFA Advisor. (3) Alfredo Andres resignation

from the high school as the Spanish Teacher.  (4) Brandy Bastin’s resignation as a Special

Education Teacher at the middle school and (5) Randy Comb’s intent to retire at the end of the

school year. Seconded by Mr. Lewis. Motion carried 4-0.

Mr. Lewis motioned to approve Mr. Murphy’s request to hire Beth Halcomb for the middle

school English/Language Arts position.  Seconded by Mr. Gauck.  Motion carried 3-0 with Mr.

Norman abstaining. He later cited that he is a distant relative.

Mr. Norman motioned to approve two recommendations. (1) Mr. Murphy’s

recommendation for Missy Bowman to transfer from the high school to the middle school to fill

the special education teaching position beginning the 2022-23 school year.  (2) Mr. Rohrig’s

recommendation for Travis Butte to transfer to the elementary school from the middle school to

fill the open Emotional Disability teaching position beginning the 2022-23 school  year.

Seconded by Mr. Lewis. Motion carried 4-0.

Mr. Gauck motioned to approve four resignations. (1) Shelly Hoffman’s resignation as the

library aide for the middle school effective at the end of the 2021-22 school year. (2) Yesenia

Miguel’s resignation as a custodian at the elementary school. (3) Anneliesa Powers’ resignation

from the high school cafeteria. (4) Teresa Heppner’s intent to retire at the end of the 2021-22

school year.  Seconded by Mr. Lewis.  Motion carried 4-0.



Mr. Lewis motioned to approve  Mrs. Rogers recommendation to hire Dan Goris for the

full time School Resource Officer position beginning the 2022-23 school year created by Mr.

Houze’s retirement. Seconded by Mr. Norman.  Motion carried 4-0.

Mr. Norman motioned to approve two leave requests. (1) Jessica Miller’s request for a

maternity leave beginning in August with an approximate return date of November 1, 2022.  (2)

Kathleen Davis’ request for a maternity leave beginning in August with an approximate return

date of September 6, 2022.  Seconded by Mr. Gauck.  Motion carried 4-0.

Mr. Gauck motioned to approve Bandy Bastin’s resignation as the JV Volleyball coach.

Seconded by Mr. Norman.  Motion carried 4-0.

Claims and Financial Report:

Mr. Lewis motioned to approve the March claims and financial report.  Seconded by Mr.

Gauck.  Motion carried 4-0.

President’s Prerogative:

Mrs. Rogers thanked all of the board members for all they do and their actions show that

they truly have the best interest of our students in mind.  She offered best wishes to Mrs.

Heppner and Mr. Combs in their retirements. They have both been long term employees of the

school and have touched many lives.

Mr. Norman thanked everyone for coming. He congratulated the robotics team and wished

them well in the world competition and knows they will represent our school well.  He thanked

the retirees for their many years of service.

Mr. Lewis thanked everyone for coming.  He congratulated the new retirees and wished

them a long happy, healthy life ahead and wished the robotics team luck in their next

competition.

Mr. Gauck thanked everyone for coming and showing their support.

Mr. Amberger thanked everyone for coming and welcomed the newly hired employees.  He

wished the best of luck to the robotics team and they are a great group of boys and they will



represent Milan well.  He congratulated the new retirees and knows they will be missed

throughout our buildings.

Mr. Norman motioned to adjourn the meeting. Seconded by Mr. Lewis.  Motion carried 4-0.

Meeting adjourned at 7:32 p.m.

__________________________________ __________________________________
President Member

__________________________________              __________________________________
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