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Summary of Expectations for Professional Conduct 

 
 

The following Expectations for Professional Conduct are based on BCSD Board of Education Policy, Iowa Baord 
of Educational Examiners Code of Professional Conduct and Ethics, and Iowa State Law. 

 
 

 
POLICY VIOLATIONS 
 
Attendance, Leave or Contract Day Policy Violation is defined as any lack of compliance with an established 

policy, routine, procedure or contract provision relating to an employee’s time on duty.   
 
 Examples include, but are not limited to, the following:  Logging excessive absences without approval; 

abusing sick or other leave; arriving late or leaving an assigned duty station early without prior 
authorization; being absent without approval; or failing to follow proper absence notification procedures. 

 
Breach of Chain of Command Protocol is defined as the unauthorized or improper conveyance of an issue or 

concern to a district authority above the level of an employee’s immediate supervisor. 
 
 Examples include, but are not limited to, the following:  Bringing a problem to the a district level 

supervisor that could have been directly addressed at the building or site level or encouraging others to 
do so; failing to follow established grievance channels; or requesting that a higher level supervisor 
overrule an operational decision by a lower level supervisor that was within his or her scope of authority 
to make. 

 
Dishonesty (Non-criminal) is defined as any lack of truthfulness, deception, or written act of dishonesty that is 

a matter of interest to the district only. 
 
 Examples include, but are not limited to the following:  Engaging in an act of commission (e.g., the 

misrepresentation of facts, such as the reporting of an uncompleted task as completed); engaging in an 
act of omission (e.g., the failure to relate all pertinent details to a supervisor, such as giving an 
incomplete account of an event or incident); misrepresenting one’s professional qualifications; falsifying 
documentation related to the completion of in-service or continuing education credit hours; making a 
non-disqualifying false statement on an application for employment; writing a recommendation for 
employment, promotion, admission or scholarship known to contain incorrect information; including false 
information in the written performance evaluation of an employee; knowingly assigning an improper 
grade to a student; filing an inaccurate report in error; or accounting for the receipt, deposit or disbursal 
of funds in a manner prohibited by policy. 

 
Inadequate Preparation for Employee Job Responsibilities is defined as substandard and/or inconsistent 

use of required skills or resources to fulfill one or more established job responsibilities. 
 
 Examples include, but are not limited to the following:  Failing to prepare for the optimal execution of job 

responsibilities as assigned; remaining unwilling/unable to plan for the optimization of allotted time; 
failing to plan for and provide adequate direction during an absence; remaining unwilling/unable to use 
equipment or resources appropriately; or failing to complete required state training programs related to 
licensure, job assignment, or condition of employment within the state and/or district specified time 
frames. 

 
Inadequate Supervision of Employees is defined as either the neglect of assigned supervisory responsibilities 

or the failure to provide proper monitoring, guidance, oversight or direction to subordinates during the 
school/work day, during an assigned duty or during a district-sponsored event/activity. 
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 Examples include, but are not limited to the following: Failing to properly orient new employees to their 

work environments; failing to ensure that subordinates are provided sufficient opportunities to 
demonstrate the skills needed to perform their job duties as required; or neglecting performance 
evaluation responsibilities. 

 
Inadequate Supervision of Students is defined as either the neglect of assigned student supervisory 

responsibilities or the failure to provide proper monitoring, guidance, oversight or direction to students 
before, during or after the school/work day, an assigned duty or a district-sponsored event/activity. 

 
 Examples include, but are not limited to the following:  Leaving students unsupervised during school 

related activities: (e.g., a field trip; before or after school or during recess; placing students in a hallway 
during instructional time without oversight; engaging in actions or behaviors on assigned duty which 
distract from supervision responsibilities; or failing to monitor a register line during cafeteria duty). 

 
Inappropriate, Abusive or Offensive Conduct (Non-criminal) is defined as any act which interferes with the 

personal rights of employees, students, others or the legitimate interests of the district that is a matter of 
interest to the district only. 

 
 Examples include, but are not limited to, the following:  Engaging in conduct directed toward supervisors, 

employees or students that is improper for the circumstances in which it occurs; engaging in 
discourteous, derisive or disruptive action(s),language, or behavior(s); engaging in an act of retaliation 
not prohibited by law; or failing to follow established operational procedures. 

 
Inappropriate Use of Technology Resources is defined as any deviation from the district’s Electronic 

Information Services (EIS) guidelines and procedures that is a matter of interest to the district only. 
 
 Examples include, but are not limited to, the following:  Using district technology resources 

inappropriately; providing authentication data to unauthorized parties (e.g., giving a student the 
password to a computer or program); accessing restricted online activities or sites during the work day; 
accessing or displaying obscene materials, content or information; failing to monitor student use of 
technology or failing to limit student access to the internet as required; and compromising network 
security either intentionally or through neglect. 

 
Insubordination is defined as any refusal to comply with a legitimate directive issued by a recognized source of 

authority which the employee had both the knowledge of and the capacity to carry out. 
 
 Examples include, but are not limited to, the following: Refusing to complete a reasonably assigned task; 

acting in opposition to or in defiance of an established authority; failing or refusing to recognize or submit 
to an established authority to which the employee is subordinate; disobeying an established authority; 
defying an established authority; or being involved in a revolt against established authority. 

 
Lack of Teamwork is defined as the refusal to work with or cooperate with designated or assigned team(s) or 

individuals in a professional manner. 
 
 Examples include, but are not limited to, the following:  Refusing to share resources as appropriate with 

team members; failing to engage in planning activities with other team members to ensure equal access; 
refusing to cooperate with others to share instructional strategies; failing to attend team meetings without 
supervisor authorization unless a student safety issue is occurring; or refusing to offer assistance to 
substitutes as needed and/or requested. 
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Off-Duty Misconduct is defined as any act occurring either off district property or before or after the school/work 

day or district-sponsored events/activities that impacts the ability of an employee to perform his or her 
job duties, undermines the legitimate interests of the district or creates a disruption of district operations 
that is a matter of interest to the district only. 

 
 Examples include, but are not limited to the following:  Accepting part-time employment that creates a 

conflict of interest for the employee; selling or publishing works containing the intellectual property of the 
district without prior written approval; engaging in outside activities that create undue notoriety for the 
district; speaking on behalf of the district without authorization; misrepresenting the district in person, in 
print, on websites; or posting information on social media (e.g., Facebook® or Twitter®) that disrupts the 
district, interferes with district goals or unduly harms the reputation of the district. 

 
Tobacco Policy Violation is defined as any act which violates a federal, state and/or district Tobacco Free 

Schools policy. If an employee is found in violation of this policy, the employee will be considered 
insubordinate and will be dealt with accordingly.  

 
 Examples include, but are not limited to the following:  Using cigarettes, cigars, pipes, snuff, chewing 

tobacco or other tobacco products on school grounds, in school provided vehicles or while in attendance 
and/or supervising at school sponsored events. 

 
Other Policy Violation is defined as any incident involving a failure to adhere to a policy, rule or procedure of 

the district not specified elsewhere in this section of the ECOC that is a matter of interest to the district 
only. 

 
 Examples include, but are not limited to, the following:  Engaging in action(s) or behavior(s) that violate a 

policy or administrative procedure ratified by the Board of Directors; or engaging in action(s) or 
behavior(s) that violate a regulatory directive of the superintendent or his/her designee of which the 
employee has been made duly aware. 

 
 
 
CIVIL STATUTE VIOLATIONS 
 
Breach of Confidentiality is defined as the inappropriate access, use, disclosure, misuse, failure to protect of 

disposition of private, confidential, restricted, secure or proprietary information, data or records that may 
be a matter of interest to an outside agency. 

Examples include, but are not limited to, the following:  Compromising financial, payroll, personnel, 
student or health records; disclosing identifiable educational data or other information under FERPA, 
IDEA or HIPAA in an improper manner; accessing or using information contained within an 
Individualized Education Plan (IEP) or Section 504 Plan or other confidential record without a “need to 
know”; disclosing district operational information without proper authorization; assisting unauthorized 
users to gain access of secure information; leaving confidential information unattended in a non-secure 
area; removing sensitive data from the district physically or electronically regardless of purpose or stated 
intent; disposing of protected information in a manner contrary to established policy; or disclosing 
personally identifiable information about a student on social media. 

 
Discrimination is defined as the prejudicial treatment of an individual or a group differently than others based on 

perceived categories such as race, national origin, gender, gender identity, age, religion, socioeconomic 
status, sexual orientation, disability or other basis in federal, state or local statute that may be a matter of 
interest to an outside agency. 
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Examples include, but are not limited to, the following:  Making comments referencing race or national 
origin; seeking discharge of an employee based solely on his or her age; excluding student subgroups 
from opportunities available to other students; condoning the race-based intimidation of a student either 
explicitly or implicitly; harassing co-workers who practice a common faith; denying promotion 
opportunities to a subordinate on the basis of his or her disability; or disparaging a student based on his 
or her real or perceived sexual orientation. 
 

Sexual Harassment is defined as any non-mutual, non-consensual, verbal or non-verbal conduct involving 
gender or sex that is perceived by the recipient, a third party or a reasonable disinterested person to be 
so severe and/or pervasive, unwelcome, unsolicited, undesirable, abusive, sexually discriminatory or 
offensive that may be a matter of interest to an outside agency. 

Examples include, but are not limited to, the following: Physical actions or behaviors (e.g., unwelcome 
sexual advances, touching, indecent exposure, sexual contact); verbal actions or behaviors (e.g., 
unwelcome requests for sexual favors; propositions or pressure for sexual activity; continued 
suggestions for a date or social activity outside the workplace,unwanted or offensive flirtations, offensive 
jokes, suggestive remarks, sexual innuendos or double entendres, lewd comments, inquiring about 
someone’s sexual preferences, fantasies or activities, and phone calls after it has been made clear that 
such actions and/or suggestions are unwelcome); non-verbal actions or behaviors (e.g., the display of 
pornographic or sexually suggestive images, objects, written materials, emails, text-messages or faxes. 
It includes leering, whistling, sexually suggestive gestures, movements, or facial expressions); gender-
specific actions or behaviors (e.g., conduct that denigrates, ridicules, or intimidates another person; 
conduct that leads to physical abuse of a person because of his or her gender; derogatory or degrading 
remarks or insults about his or her gender or body); or job-specific actions or behaviors (e.g., explicit or 
implicit pressure for sexual activity as a condition of hire, continued employment or advancement). 

Other Potential Civil Violation is defined as any incident which negatively impact(s) the work environment, a 
learning environment or the rights of one or more students, employees or others not specified elsewhere 
in this section of the ECOC that may be a matter of interest to an outside agency. 

Examples include, but are not limited to, the following:  Creating or contributing to a hostile work or 
learning environment; harassing a subordinate either verbally or in writing; intimidating or bullying 
employees, students or others; failing to address student-to-student harassment, intimidation or bullying 
situations; engaging in an act of retaliation prohibited under federal, state or local statute; disregarding 
established search procedures; or harassing a co-worker or other member of the school community on 
social media. 

 

CRIMINAL LAW VIOLATIONS 

Alcohol or Drug Policy Violation is defined as any act which violates the district’s controlled substance or 
alcohol policies that may be a matter of interest to an outside agency. 

Examples include, but are not limited to, the following:  Selling, purchasing, distributing, furnishing or 
possessing any naturally occurring or manufactured compound on the United States Drug Enforcement 
Agency’s (DEA) schedule of regulated substances with effects on mood, perception or behavior, either 
without a legitimate prescription or for which no prescription may be legally written; possessing 
accessories, paraphernalia, chemical precursors, or equipment associated with controlled substances; 
selling, purchasing, distributing, furnishing or possessing an alcoholic beverage on Boone Community 
School District property or at a district-sponsored event/activity; being under the influence of alcohol, a 
controlled substance or other intoxicant while on the job or at a district-sponsored event/activity.  
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Commission of a Sex Offense is defined as any act which violates the district’s professional or non-
professional relationship policies that may be a matter of interest to an outside agency. 

Examples include, but are not limited to, the following: Committing sexual battery; engaging in an 
inappropriate relationship with a student or other minor; touching an employee, student or other person 
in a sexually inappropriate manner; engaging in sexual conduct with a minor student or other minor 
regardless of location or consensuality; possessing child pornography; or committing another act of 
sexual misconduct prohibited under federal, state or local law. 

Dishonesty (Criminal) is defined as any lack of truthfulness or deception that may be a matter of interest to an 
outside agency. 

Examples include, but are not limited to the following:  Engaging in an act of commission (e.g., the 
criminal misrepresentation of facts, such as initiating a false complaint alleging criminal activity or 
making false statements to law enforcement during the course of an investigation); or engaging in an act 
of omission (e.g., the failure to relate all pertinent details to an investigator, such as neglecting 
mandatory reporting responsibilities regarding suspected child abuse or withholding knowledge the 
existence of contradictory evidence). 

Falsification of or Failure to Accurately Provide Information (Criminal) is defined as any written act of 
dishonesty that may be a matter of interest to an outside agency. 

Examples include, but are not limited to, the following: Submitting a signed testimony known to contain 
false information; filing a report required by federal, state or local authorities containing information 
known to be missing, incomplete or incorrect; altering official applications or records after their submittal; 
presenting forged credentials relating to eligibility for initial or continued employment; making a false 
non-disqualifying statement on a fingerprint clearance card; or accounting for the receipt, deposit or 
disbursal of funds in a manner prohibited by law. 

Inappropriate, Abusive or Offensive Conduct (Criminal) is defined as any act which interferes with the 
personal rights of employees, students, others or the legitimate interests of the district that may be a 
matter of interest to an outside agency. 

Examples include, but are not limited to, the following:  Committing violence in the workplace; causing 
injury or endangering a person directly or through neglect of duty; assaulting or battering a person; 
threatening or injuring a person, or damaging property, in an act of criminal harassment or civil rights 
intimidation; stalking a person; committing an act of indecent exposure; or engaging in an act of 
retaliation prohibited under federal, state or local criminal law. 

Theft, Abuse or Unauthorized Use of Property is defined as any act which constitutes the stealing, wrongful 
appropriation, improper diversion, destruction or misuse of property belonging to the district, employees, 
students or others that may be a matter of interest to an outside agency. 

Examples include, but are not limited to, the following: Stealing funds from a petty cash account; 
misappropriating materials rightly owned by another party; diverting district technology assets for 
personal use not approved by Board Policy; destroying district property in an act of vandalism; the 
misuse of vehicles owned by the district; or the after-hours use of district-owned equipment without 
proper authorization or approval. 

Weapons Policy Violation is defined as any act which violates the district’s weapons policies that may be a 
matter of interest to an outside agency. 
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Examples include, but are not limited to, the following:  Possessing, transporting, exchanging, exhibiting 
or using any device, instrument or item that:  1). Fires a projectile by means of an explosive or 
propellant; 2). Contains component(s) that may be converted into such a device; 3). May be reasonably 
characterized as an offensive or defensive weapon capable of inflicting temporary or permanent injury 
upon a person; 4). Is used to threaten or attack another person; or 5). Resembles such a weapon. 

Other Criminal Violation (Non-disqualifying) is defined as any act that does not statutorily render an 
employee ineligible for employment not specified elsewhere in this section of the ECOC that may be a 
matter of interest to an outside agency. 

Examples include, but are not limited to, the following:  Breaking and entering into a district-owned 
structure; creating or contributing to a civil disturbance; coercing a witness; or being convicted of 
Operating While Intoxicated (OWI) if no transportation duties are required of the employee. 

Other Criminal Violation (Disqualifying) is defined as any act that statutorily renders an employee ineligible for 
employment not specified elsewhere in this section of the ECOC that may be a matter of interest to an 
outside agency. 

Examples include, but are not limited to, the following:  Being convicted of a crime reportable to the Iowa 
Department of Education/Iowa Board of Directors for subsequent consideration for license suspension, 
revocation or denial or fingerprint clearance forfeiture. 

 

 

 


