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PROGRESS TOWARD GOALS 
 

   
 
 
 

,  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

La Vida Means Life  

 

  

 Keep On the Sunny Side, was La Vida’s theme song of the year which matched the ‘Year of 
the Radiant Sun’ theme. We sang that ol’ American song a lot which was a good antidote 
for navigating one the strangest years in recent history.  The twist of fate events  

started in October with two rounds of planned power outages and wildfires, which closed 
the school for six days. No one lost their homes this time, thankfully. There were several 
other power outage days later in the year as well which brought the year total of affected 
school days to eleven.  Then in March the Coronavirus Global Pandemic closed the onsite 
program.  La Vida stayed open one week longer than most other schools and then began 
virtual math classes to help keep up the educational momentum.  All in all, the school 
program is set up to handle being at home and most everyone managed to keep going 
and thrived.  Attendance rate was down a little, but actual numbers were higher than 
prior year and that level of attendance was maintained until the end of the year.  The only 
students who fell of the map, so to speak, were the Native American students who live 

on Rancherias in which the communities were securely locked down to all outsiders. 

 

The Radiant Sun theme provided excellent educational opportunities.  In the fall the 
focus was on the life giving force of the sun, which culminated in Farm Day, a full day 
experience sponsored by the School of Adaptive Agriculture, one of La Vida’s neighbor’s 
on Ridgewood Ranch. The Fall musical production was on the solar system entitled 
Vacation on Mars. Solar power was the focus for winter and the bank of solar panels on 
top of the newly constructed pergola went online.  The heavy beam pergola was a gift 
from the Prop 39, Clean Energy Jobs Act.  This new outdoor classroom space could not 
have been better timed.  Who knew that outdoor meetings and classes would be the 
mandate of the future.  For spring, the sun focus was telling time and navigation.  We did 
not get to do the telling time problems for the all school Math Challenge because of 
Covid19.  Nor did we do the field trips around big ships and shipwrecks in San Francisco 
and Point Cabrillo.  All have been postponed until this spring 2021, hopefully.  Students 
did however created mosaic panels with well known mosaicist Elizabeth Raybee to create 
a Human Sundial or annalemmatic sundial that was installed next to the pergola.  
Celebrations for these accomplishments are still to come. 

 

Other improvements from Prop 39, Clean Energy Jobs Act was a new Heating and 
Cooling HVAC system and a solo mini spit system for a classroom separated from the 
main line.  New double pained windows on the south and west sides of the main facility; 
and LED lights installed throughout, inside and out have all made a big difference on 
comfort and utility expenditures. 

 

POSITIVE 

PROGRESS 

TOWARD GOALS 
  
 

80% GROWTH IN 

READING 
 

65% GROWTH IN 

MATH 
 

80% RATING OF  
EXCEEDS 

STANDARDS 
ON BENCHMARK 

PROJECT 
 

45% 

OUTSTANDING 
RATING ON  

PORTFOLIOS 

 
 

PARENT OVERALL 

RATING OF 9.8 
 

ZERO 

SUSPENSIONS   
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OTHER LCAP AND WASC GOALS 

REAL WORLD LEARNING required by the 21st Century Frameworks is experienced in the on-site classes 

and can be independent study electives also known as Custom Electives. Examples of real life learning 
incorporated into courses included Real World Math Class 2 days per week,  The Math Challenge,  Herbal 
Studies, Community Service, Calligraphy, Hummingbird Robotics, Zspace virtual reality programs, Farm 
Day, Vermiculture, Cyber Civics and Music and Drama.  Real World learning can also be seen in 
Independent Study Projects, Benchmark Projects, Work Experience, and Senior Economics Projects. It 
should be noted that three seniors did stock watch activities, by investing pretend money $1,000 divided 
into three stocks.  All stocks made money, primarily big tech, during the pandemic.  
 
SMART Goals continued to be a focus.  This year the effort was made to create achievable short term goals.    
SMART stands for Specific, Measurable, Achievable, Relevant and Time bound.  Achieving the SMART 
goals was awarded at the monthly assemblies which got cut short because of Covid19.  18 students received 
a Shining Bright Award for achieving their SMART Goals.  Eight students received the Radiant Sun Award 
for achieving Weekly Checkins, Regular Math Homework Submissions, Being Kind and Working Hard. 
Students created New Year Resolutions for the big 2020 year.  87% accomplished their resolution goals in 
one month’s time. 
 

COLLEGE AND CAREER INDICATORS: La Vida provides a broad course of study. Over 350 courses are 

available in the high school. 168 courses have the University Prep A-G accreditation.  And there are over 100 
CTE, Career and Technical Education, classes, mostly through Odysseyware and Edgenuity.  About 150 
courses among all of these are electives. 

 

39 out of 43 students or 91% took A-G classes last year which is a 19% increase over the previous year. 37 
students 86% took CTE Classes.  This was the result of a big push on the part of the teachers to get kids 
enrolled in CTE classes. Until then, perhaps one two students a year enrolled in a formal CTE course. Still 
an important goal for the school is to develop a CTE Pathways program. 

 

A highlight of the year was the school sponsored Ridgewood Ranch Mini Career Fair at the end of 
September. This was integrated as part the Fall Career Choices onsite course. Eleven industrial sectors were 
represented by people that live on Ridgewood Ranch. Public Service (Emergency First Responders) 
Contractors, Health Care, Agriculturists, Film Making, Graphic Arts, Therapeutic Service and Social Work 
and more were represented. Students had a list of questions and had to interview each representative and 

 WEEKLY CHECK-INS-  This  is the schools program to show engagement and monitor progress 
through the curriculum.  Students or parents submit the end of the week work sample in English 
Language Arts and Math, either by email of a phone picture or as a hard copy in the hallway file box.  
The school responds with an automatic upbeat reply for every email check in.  Achieving consistent 
weekly checkins continues to be an uphill climb.  Pictured is a year look of student participation for 
the Elementary and High Schools.   
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then we all had lunch together.  The salad came for the School of Adaptive Agriculture gardens on the 
Ranch and was prepared by students.  A field trip to Mendocino College and a visiting guest speaker from 
the college were also a part of the Career Choices class. The College and Career Readiness grant monies 
were used to fund lunches for the college trip. 

 

One senior graduated with a full university prep diploma.  Most of La Vida seniors see Mendocino College 
as their higher education pathway which only requires the general studies diploma.  Requirements for the 
two diploma tracks are published in the La Vida High School Program. 14% of the High School Students   
were concurrently enrolled in 19 courses at the Jr. College. 

 

In this report there is a graph from the California Dashboard (pg. 7) on College and Career Prepared.  
Although almost 7% improved over the previous year , still 67% are considered unprepared under the 
state’s rubric.  We see that Reading is a barrier for many high school students that find their way to La 
Vida.  Elsewhere in this report on the MAP page (pg.11) there is a turquoise pie chart that shows 55% of the 
students are on track for the college entrance SAT test based on their performance on the MAP Math test 

which is a good base. 

 

 

 

 

 

 

 

 

 

   

ENROLLMENT SUMMARY 
 

La Vida Charter School is located on the beautiful and historic Ridgewood Ranch, Home of 
Seabiscuit. Located just off Highway 101 in the heart of Mendocino County, it is 7 miles south of 
Willits and 16 miles north of Ukiah.   Founded by parents and educators in 2001, and WASC 
accredited, the school aims to provide an educational alternative to the families in Mendocino 
County and beyond. 
The program offers an innovative, K-12, independent study program, supported by culturally rich on-
site classes two days per week. The school is a member of the Alliance for Public Waldorf Education.  
La Vida is deeply committed to honoring and supporting home schoolers’ freedom to choose their 
learning pathways.  By doing so, LVCS hopes to spark an undying flame of lifelong learning.    
La Vida Charter School has developed a program where students thrive in a small, beautiful, 
supportive and safe setting. Serving 80 to 100 students, class size is small, offering a very beneficial 
student-to-teacher ratio of 12: 1 for the independent study program, and 11:1 for the on-site classes 
program. The school’s Charter with Willits Unified and the building lease run through June 2024 & 
2025 respectively.  The school community enjoys its location as an excellent setting for its education 
program and does not plan to move, expand or pursue other facility options from Willits Unified 
next year. 
 
The school received a new mailing address last year: 11785 Orchard Lane, Willits CA 95490. 
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ATTENDANCE 
  

 
                                                                                                                                                                                                

 
 
 
 
 
 
 
  

 

Month Date Gains Losses Total 

 August ‘19 25 24 80(55 re- rolled  from 
18-19, new 25      

1 9/27/19 0 0 80 

CBEDS 10/2/19 0 0 80 

2 10/25/19 9 4 85 

3 11/22/19 4 2 87 

4 (P1) 12/20/19 7 8 86 

5 1/17/20 7 4 89 

6(P2) 2/14/20 7 6 90 

7  3/13/20 2 3 89 

8 4/10/20 0 0 89 

9 5/8/20 0 0 89 0 1 80 

10 6/5/20 0 0 89 

Total  61 51  
 

 ENROLLMENT SUMMARY CHART:   The upward trend for enrollment in 2019-20 was the 
reverse of the previous two years, which was down about 6%.  Instead there was a 
steady increase of 10 students or 11% by the end of the year.  La Vida tracks the 
mobility of the population since there is typically about 75% change with students 
exiting and entering over the summer and during the year.   The year started with 80 
students, (five more than the previous year) 24 exited over the summer (10 less than 
previous year), and there were 25 beginning of the year enrollments.  Through the 
year (not including the rollover) there were 36 gains and 27 losses,  Six more gains 
and the same number of  losses as the previous two years. The year ended with an 
enrollment of 89, (10 more than the year prior.)  The gender breakdown is 53% boys 
and 47% girls. 

ATTENDANCE RATE (P-2) 

93.83% was the attendance rate at P-2, which is 1.17 points below the school’s goal of 
95%.  and a decrease of .58% from the former year. 

At P-2– 93.83% (Goal is 95%). (Prior Years: 94.41% in 18/19, 93.39% in 17/18, 97% in 
16/17, 93% in 15/16) 

P-2 ADA 
80.12 ADA (Prior Years: 76.41 in 18/19, 78.07 in 17/18, 78.36 in 16/17, 83.04 in 15/16.  

P-3 or the Annual ADA Report showed only a 1.7 decrease from P-2. 78.42  
year end down from 80.12 P-2.  This was an encouraging sign demonstrating learning 
engagement when considering the wide spread trauma  from the Pandemic, one 
might expect a greater drop in attendance. 

 

CHRONIC ABSENTEEISM- State reporting has a lag of a year or two and is showing 

7.7% of the students were absent 10% or more in 2018/19.  Tentative records for 
2019/20 is significantly higher between 8.8 and 10%. 

 

DROP-OUT RATE, UNOFFICIAL BY YEAR (*not using the federal cohort formula)  
 Zero dropouts last year (goal is less than 10 %.)  (Prior Years: 2.7% in 18/19, 3% in 17/18, 2% in 
16/17.)   
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  DESTINATIONS FOR STUDENTS THAT EXITED MID YEAR 
 
 
 
 
 
 
 
 
 

ENROLLMENT ON-SITE AND OFF-SITE (P-2) 

 
 
 
 
 
 
 

ENROLLMENT BY GRADE (P-2) 

 
 
 
 

 
There was no consistent Waiting List. 

 

GRADUATION RATE 
La Vida uses an unofficial graduation* rate not based on the Four Year 
Adjusted  Cohort Rate because of the irregular nature of enrollment.  Students 
in 12th grade are not the same students as those in the 9th grade and there is no 
consistency of numbers of students per grade level.   Seven out of eight seniors 
graduated, 88%.    
 

88%* (Goal 80%) Prior Years: 78%, in 18-19, 85% in 17-18, 61% in 16/17, 75% in 
15/16)   

 
The state reported rate is 66.7% which is  recently released is a slight 
improvement over the previous year by 2.4% and is well below the Willits rate 
of 83.1%. 

 
SUSPENSIONS & EXPULSIONS 

 There were zero suspensions last year. There were zero expulsions. 
 

ENGLISH LANGUAGE LEARNERS 

Usually the school does not attract ELL students. However three students were 
enrolled on CBEDS Day.   Each received appropriate materials and supports.  
 

 

  

 

In District 0 

 Local California Public School 21 

Out of Area Public School 0 

Private School/Home School 2 

Transferred out of State 1 

Dropped Out of School or not known 2 

Graduated  
 

1 

 
 

 

 
On-site 55% 

Independent Study Only 45% 

On-site K-8 33% 

On-site 9-12 22% 

Off-site K-8 24% 

Off-site 9-12 22% 

 

Grade TK-K 1 2 3 4 5 6 7 8 9 10 11 12 

Enrolled 14 6 5 3 4 3 4 3 3 8 7 17 8 

Total by 
Group 

39 11 40 
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CALIFORNIA SCHOOL DASHBOARD 

The small nature of La Vida results in little data being reported on the California 
Dashboard.  Most grades have less than 11 students.  For most categories there is No 
Performance Color.  Chronic Absenteeism and Suspension Rate look good, in green 
and blue.   
 
The school was able to report that all the Local Indicators were met. 
 
 In the chart below, published on the Dashboard, shows incremental improvement 
of students being prepared for college and career under the new state rubric. 
 
COLLEGE & CAREER PREPARED 
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DEMOGRAPHICS 
  

 
 

 
  
 

 
 

  
   
  

 
  

 
 
 
 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 

9% 

16% 

47% 

5% 

5% 
18% 

Graduate Degree 

Bachelor Degree 

Some College 

High School Grad 

Not High School 
Grad 

Declined to State 

 

 

69% 

31% 

Eligible     

Not Eligible     

 
 

45% 

36% 

8% 
4% 

1% 6% 

Willits Unified    

Ukiah Unified    

Laytonville 
Unified    

Potter Valley 

Anderson Valley 

Lake County 

 

70% 
11% 

18% 

3% 4% 
White 

Hispanic- Latino 

American Indian/ 
Alaskan Native 

Black/ African 
American 

Asian 

RESIDENCY 
 
 
 
 
 

 
 

 

 

ECONOMIC: Free and Reduced Lunch 
 
 
 
 
 
 
 

 
 
 
ETHNICITY 

 
 
 
 
 
 

 

 
 
 
PARENT EDUCATION LEVEL 

 8% fewer students came 
from Willits last year, and a 
greater number came from 
the outer areas around the 
county.  9% increase from 
Laytonville, 3% more from 
Potter Valley, about the 
same from Lake County, and 
2% more from Ukiah. 
 

 69% qualified for Free and 
Reduced Lunch, a 1% decrease.       
This is less than the county 
rate of 76.4%. Free Lunch 
eligibility for a family of 4 is 
$32,630 annual income, 
whereas the eligibility for 
reduced price meals for the 
same size group is $47,638. 

 
 
La Vida population is more 
diverse than the county.  
The county is 76% White; 
the school is 70%, the same 
as the previous year. 
Consequently La Vida has a 
slightly higher percentage in 
the other ethnic groups than 
the county.  The largest 
ethnic group being the 18% 
Native American students. 
 
 This year the greatest 
difference is the 47% of 
parents having some college 
or an AA degree, an increase 
of 21%. Last year the second 
biggest group was High 
School Grad; this year is 28% 
less.  This group of parents is 
a little more educated than 
the previous year. Graduate 
and Bachelor’s degrees 
balance each other out 
between the two years. 
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TRACING THE LIFE FORCE IN LEARNING 
STRENGTHS PROFILES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

  
 
 
  
 
  
 
  
 
  

 

 

12% 

14% 

15% 

11% 

14% 

9% 

6% 

4% 

15% 

Strengths- Combined 1st & 2nd 

Visual/ Spatial Bodily /Kinesthetic 

Musical/ Rhythmic  (Auditory) Interpersonal  (Social) 

Intrapersonal Logical/ Mathematical 

Verbal/ Linguistic Existential 

Naturalist  

As part of the personal 
education plan for each 
student, finding out the 
students strengths through 
multiple intelligence surveys 
are one of the first assignment 
upon enrollment.  81% 
participated in 2019-20, which 
is on par with the prior two 
years   
The span of the intelligences 
looks very similar to previous 
years.  The top three groups 
continue to be Bodily / 
Kinesthetic, Musical/ 
Rhythmic and Naturalist. The 
trend toward an increase of 
the Intrapersonal or more 
introspective strength showed 
stronger this year becoming 
tied with Musical Rhythmic.    
 
The primary curriculum, Oak 
Meadow is written with the 
multiple intelligences in 
mind.  Assignment catering to 
each intelligence are 
presented throughout and 
students can choose which 
questions they would prefer 
to answer. 

 

 Faculty received another 
round of special 
differentiated instruction 
materials.  Two Teacher 
Learning Communities 
were dedicated to the 
topic in which they could  
delve deeper and 
collaborate on how to best 
serve students. 

 Students are encouraged 
to work with their 
strengths for their 
Benchmark Projects.  
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TRACING THE LIFE FORCE IN LEARNING 
2019-2020 

TRIANGULATED ASSESSMENT 
 
 
 
 
 

 
 
 

 
 
 
 

 

 

 

 

 

 
  

 
 
 
 
 
 

 
 

 
 

 The school has established a three prong approach for assessing student  
growth.  The heart represents the student authentic assessments through  
the portfolio and the benchmark project,.  The clover leaf stands for growth on 
 the formative test from NWEA, Northwest Evaluation Association, the publishers of the the 
MAP Test,   Finally the scales represent the Smarter Balanced Test, the California 
 adopted Common Core Standards assessment.  Both the MAP and the Smarter  
Balanced tests are computer adapted tests, CAT.  Each testing session begins with  
finder  questions that adapt the student’s academic ability.  This way a true picture of  
what the student knows can be ascertained. 
 
The first two weeks of school is the diagnostic window.   Last year the school returned to a 
paper pencil format primarily using math placement tests and a writing activity.  This causes 
a bit of jostling if student test out of their grade level for the first couple of weeks.  Some 
families complete the placement test over the summer which is more ideal.  Ultimately they 
are better placed and perform stronger if at their ability level. 
 
The MAP Test was offered in October and the March session was canceled because of the 
Covid19 pandemic.  The Smarter Balanced Test was not offered as well, so there is no data 
for the 2019-20 year.  Below is a placeholder of the outcomes from the 2018-19 Smarter 
Balanced or SBAC test. 
 
  

 
 

 

  

THE CAASPP TEST RESULTS: 
THE SMARTER BALANCED TEST 

  
 

 PERFORMANCE LEVELS:  
ENGLISH LANGUAGE ARTS & MATHEMATICS 

 

 

22% 

33% 
45% 

ELA 

 

14% 

29% 

57% 

Math   

Not Met Nearly Met Met Exceeds 

These graphs relate to the 2018-19 
results with only 11 participating.  

When parents were provided a choice 
to participate or not, by the state, 

they generally opted out. 
This group of students did reasonably 

well.  45% Met the Standard in 
ELA, almost 5 points below the 

State average.  In Math 57% Met 
the Standards which is 17% above 

the State average.  The Not Met 
levels were well below the State 

averages by 7 to 20% respectively. 
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MEASURES OF ACADEMIC PROGRESS 

The MAP Test 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 
The time frame showing 
growth was not ideal for this 
report, being Spring to Fall 
primarily.  However students 
did well, even though they 
may be working below grade 
level. Growth is what La Vida 
cares about.  65% showed 
growth in Math, a 5% slide 
back from the previous year 
which was a high rate of 
70%. 
In Reading, 80% showed 
growth which is outstanding. 
35% of the students showed 
exponential growth of 11 to 
30 points.  This is 14% more 
exponential growth than the 
previous year.   
 
NWEA considers 60% 
growth as excellent growth 
and therefore the school 
chose 60% as its  annual 
growth goal.      
 
The MAP has a report for 
projected proficiency on the 
Smarter Balanced test. In 
Reading (purple) about 32% 
would be proficient or above. 
Whereas only 7% would be 
proficient in Math (green) 
and none advanced.  
However in the teal, almost 
56% are considered on track 
for the SAT test in Math.  
 
    
 
   
 

Matrix 
B & C 
APA 
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 GROWTH ON THE MAP TEST      

MATH READING 

   

PROJECTED PROFICIENCY ON THE SMARTER BALANCED TEST & SAT 
Data from the MAP test. Left to right, Purple is Reading, Green is Math, and 
Teal is the SAT.  Dark to Light, 1 Developing, 2 Approaching, 3 Proficient,  
4 Advanced.  In the SAT chart, Dark is Not on Track and Light is On Track. 

La Vida students continue to show positive growth.  
The school’s goal is 60% growth on the MAP, Measures of 
Academic Progress, published by the Northwest Evaluation 
Association, NWEA, and recognized by the State of California as 
an alternative standardized test.  It is a formative test, and is 
usually offered at least twice a year.   The computer adaptive test 
was scheduled to be offered in October and March of last year.  
The October session was accomplished, despite the planned 
power outages and wildfires.  The March session was cancelled 
because of the Shelter In Place Orders.  The psychological 
impact of these life threatening community wide emergencies 
on the cognitive ability to think and test is an open question at 
this point. 
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 AUTHENTIC STUDENT ASSESSMENTS 
    
 
 

Portfolios 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
 
 
 
 
 
 
 
 

 

Benchmark 
Projects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  The two authentic student centered assessments, the portfolio 
and benchmark project are the third prong of the La Vida 
triangulated assessment model.  Students and parents to some 
degree, get to show off their learning accomplishments and focus 
on what they like best.  The portfolio is a yearlong project with 
the criteria given out in the orientation packets before school 
begins.  Then everyone, teachers, parents and students have a 
pacing guide in the Educational Progress and Legal Compliance 
checklist which is supposed to be referenced at least monthly if 
not weekly.  A large detailed packet with every aspect of the 
portfolio explained was available to everyone. 
 
At least 78% participated in the portfolio and at least 67% 
participated in the benchmark project.  Not all of the graded 
rubrics were turned in, so the participation rate is actually 
higher.  However both are about 6% less than prior year 
participation, which might be explained by the Shelter In Place 
orders.   
 
There is excitement in the air when the portfolios are turned in.  
Teachers become uplifted with optimism when reviewing them.   
45% received Outstanding (A+) as a rating and 22% as 
Satisfactory (B-C) which is good.   Students seemed more 
engaged than the previous year with the high A grades being  
50 % more.  
 
 The Elementary Benchmark Project Fair was held in January, 
and the March High School fair was cancelled, so students just 
turned them in.  80% exceeded the standards which is 21% 
higher than last year.  Do Your Best Work is part of the mantra 
for this project.  We interpret that students were engaged by this 
metacognitve learning activity. 

 

 

45% 

22% 

3% 

30% 

Outstanding 

Satisfacory 

Less than 
Expected 

Did not 
participate 

 

80% 

16% 
4% 
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GOVERNANCE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

La Vida Charter School functions as a independent charter and Local Education 
Agency, LEA.  A Board of Directors governs the school and a 501 c3 Not for Profit 
Corporation. Willits Unified School District is the authorizing agency.  
Superintendent, Mark Westerberg and Director, Ann Kelly met about five times 
during the year with three visits by the Superintendent to the charter school. 

 

With the fifth Charter Renewal year, and WASC midterm evaluation 
accomplished in the 2018-19 year , the 2019-20 year for Governance was much 
quieter.  The MOU with Willits Unified however, was wrapped up in August. 

                              

The La Vida Board regularly meets on the second Wednesday of the month at 
6:00 pm. In the current 2020-21 year the Board Meetings have shifted to the first 
Wednesday of the month.   Nine Board Meetings occurred with a staff 
representative in attendance who participated in all discussions. One meeting 
was cancelled because of the power outages.   Detailed agendas are posted in the 
school kitchen and on the website.  Before each board meeting the agenda and 
previous month’s minutes are faxed to the Superintendent’s office.   
With the pandemic, meetings have been virtual with packets sent out ahead of 
time. 
  
The 2019-2020 Board of Directors were: 
Kevin Britton, President,    
Cynthia Raiser Jeavons, Secretary,   
Freyja Scott, Member   
  
 Robertson and Associates is the independent auditor who audits La Vida 
financials and independent study procedures. The 2018-19 audit was finished in 
January and there were no findings, as with the 2017-18 year.  The 2019-20 audit 
timeline has been pushed back because of the pandemic which has preventing 
the onsite audit of the independent study files and other paper documents that 
are chosen on the spot.     
 

KEY ACTION ITEMS VOTED ON BY BOARD: 
The Board approved budgets and budget revisions,  Layman’s Budget, First 
Interim, 2nd Interim, Closing in the Unaudited Actuals,  The Board also approved 
reports such as the Audit, the School Accountability Report Card, SARC,  , and 
the LCAP, Local Control Accountability Plan, and several reports related to 
Covid19.   Overseeing large expenditures from the Prop 39, Clean Energy Grant 
such as the new HVAC system, the solar pergola and new windows was part of 
their actions.  The Adoption of Parent Square in June was another large 
expenditure.  There was one bylaw change for the insurance JPA about alternates 
living in the county.  There were no changes to the La Vida by-laws. 
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SPECIAL EDUCATION 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 La Vida functions as its own LEA, Local Education Agency, for purposes of Special 
Ed.  This is possible through an agreement in the MOU, Memorandum of 

Understanding agreement with the Willits Unified School District.  To stay 
abreast of Special Ed issues, the Director attends the monthly Special 
Education Local Plan Area, SELPA, Steering Committee meetings.  The SELPA 
Program Specialist assigned to the school, Michela Figini-Meyers meets with 
the La Vida Special Ed team once a quarter to review upcoming requirements.  
She also attends as many IEPs as possible and especially those for students 
with exceptionally high needs. 
 
In 2019-20 the school contracted with the Mendocino Office of Education and 
three non public agencies for services.  MCOE provided most of the 
psychological assessments.     The school has worked with Tiny Eye Therapy 
Services for over eight years for Speech and Language Pathology, SLP, and 
Occupational Therapy, OT, services.  El Paseo Learning Center provides 
overflow physiological evaluations.   For Nursing the school contracted with 
former county nurse, Laura Baynham.  
  
The school served 15 students with Individual Education Plans, IEPs and 
conducted 16 IEPs, of which two were Triennials and two were initials. One 
504 and seven SSTs were also held  
  
Some of the Special Education Trainings Included 

 Eight SELPA Steering Committee Meetings including the afternoon session 
on Legal Hot Topics 

  Workability and Transitional Programs TPP team came to work with and 
train staff. 

 Faculty continued learning about Managing Difficulty Behaviors.  Edward 
Cannon, the Special Ed Coordinator,  presented on the topic to the full 
faculty.  Michela Figini Meyers, Selpa Program Specialist did two trainings on 
the topic for the full faculty. One on Using Pathways Charts and the other on 
Getting More of the Behavior You Want By Using Reinforcements. 

 A subscription to  Special Education Team Compliance Advisor helps keep the 
staff informed about the world of Special Ed. 

 La Vida provided a few trainings to parents on strategies to support students 
with dyslexia and struggling readers in general. 

 La Vida provided Brain Integration Therapy exercises for three Elementary 
Students and training to parents. 

 Michela Figini Meyers did a special training for the Special Ed Team on Social 
Narratives. 

 The Special Ed Team (3) attended the MCOE training on Dyslexia- What 
Next? 

 A Dyslexia screening was given through the K-3 teachers.  No new students 
were identified. 

 Behavior Specialist Michela Figini Meyers came to campus to observe 
students at least five times. 
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PARENT INVOLVEMENT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PARENT END OF YEAR SURVEY 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 The traditional Parent Satisfaction Survey was discarded because of the 
pandemic.  Instead questions were posed in surveys in the electronic 
newsletter. 
 

THE QUESTIONS: 
1. Did you have adequate materials this year? 

 Yes, we had pretty much everything we needed. 78.57%,  

 No, we needed more or different curriculum 14.29% 

 No, we had technology issues 7.14% 
2. Did you utilize the Zoom or recorded Math Classes? 

 Yes 62% 

 No  38% 
 

 
 
 
 
 
 

PARENT ENGAGEMENT in 2019-20   
1. One current parent and two former parents comprise the Board.   
2. Three Morning Parent Institutes were offered. Attending one parent Professional Development is 

required.  Topics included:  

 Smart KidscWho Hate to Write 

  Reading Through the Grades 

 Math the Singapore Way 

 Planned but canceled because of the Pandemic were three sessions on How Be Your Best 
When Your Kids Are At Their Worst and one session on Math Games  
 

3. 85% attended the beginning of year Parent Orientation Workshops on: Curriculum Planning, 
Creating a Portfolio, Enrollment Paperwork,  Math the Singapore Way, and Getting Started . 

4. 100%  of Elementary parents attended the Curriculum Fair in June or submitted the Curriculum 
Order Form for the new year.    High School is a different process. 

5. Teachers reported that about 74% of High School parents attended EC meetings.  In the past most 
parents did not attend and the school was working to increase engagement in the High School. 

6. Parents were key volunteers in the various school community activities: Ice Cream Social,   
Thankfulness Feast and Performance. The Student Services Liaison reached out to parents for  4 
events, everything else was canceled.  Parents brought snack every day and participated in several 
field trips in the community and on the ranch.   

7. School to Parents communication consisted of 15 One Call announcements, along with 5 blanket 
emails/ flyers, and more than 46 flyer packets. A new weekly digital newsletter was created because 
of the stay at home situation.  15 issues were sent out and several had poles or surveys for 
instantaneous feedback.Teachers send out weekly or monthly homenotes.    Also there were posts 
on the school’s website and facebook page. 

 
 

. 
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PARENT INVOLVEMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

PARENT END OF YEAR SURVEY CONTINUED 
3. What was your greatest challenge in your home program during the shelter in place? 

 Answers ranched from nothing really (multiples) 

 What was your greatest challenge in you home program with the shelter in Social 
needs (multiples) 

 Math 

 Keeping everyone on task (multiples) 

 Technology 

 Challenges with one’s child  
 
 

4. How Worried are you about being exposed to Covid19 for yourself or a family 
member? 

 Not worried 25% 

 Not too worried 12.5% 

 Marginally Concerned 43.75% 

 Concerned 12.5% 

 Very Worried 6,25% 
 

5. Next Year, What level of Personal Protection do you think you will want for 
yourself or your child? 

 Everyone should stay 6 feet apart  15% 

 Children and Teachers should wear facial coverings  20% 

 If children can’t be six feet apart, then there should be a barrier. 5 % 

 No facial coverings for children and teachers.  20% 

 Recess times should be staggered by class. 20% 

 I want everything to go back to normal.  20% 
 

6. For Elementary:  What time or format would serve you best for the required parent 
education trainings? 

 Mix of virtual and in person 44% 

 Virtual only  11% 

 Afternoons  11% 

 Tuesdays 11% 

 No idea 11% 
 

7. Do you have any other suggestions regarding curriculum or programming? 

 Virtual parent institutes and parent teaching support 33% 

 Help with Modified Curriculum  16% 

 Stay with doing home only  16% 

 No suggestions  33% 
 

8. Considering the strangeness of the year, how do you feel about the La Vida program? 

 Super Positive   78,57%  

 Positive  2 1.43% 
 

 



17 
 

La Vida Charter School, End of Year Report 2018-19 

 

HIGHLY QUALIFIED TEACHERS 

 

Employee Credentials  Certificate     Levels Courses Highly 
Qualified 

Fawn 
Bassett 

Multiple 
Subjects 

Single Subject 
Science 

Clear 
Clear  

 
  

K-12                                        Kinder 
                                          Science 
Independent St Ed Coordinator 
High School Specialty Teacher 

K-12  
Self-

Contained 
Science 

Zsuzsanna 
Beinhauer 

Short Term Staff 
Permit 

Certificate of 
Clearance 

 K-6 Gr. 3/4/5 
  

Independent St Ed. Coordinator 

 

Alice 
(Lynne) 

Buske 

Multiple Subject 
Single Subject: 

Life Science 

Clear K-12 Math K-12 
Self- 

Contained 

Edward 
Cannon 

Education 
Specialist 

Instruction  

Clear K-12 Special Ed Coordinator 
Math  

Independent St Ed Coordinator 

K-12 
Self 

Contained 

Michael 
Charnes 

Multiple 
Subjects 

Supplem. Music 
Special Ed 

Clear 
 

Clear 

K-12 
K-9 

Specialty: Music &   
Movement          

 Resource Specialist 

K-12 
Self- 

Contained. 
Music, 

Theater 

Sarah Clark 
 

Multiple 
Subjects 

Certificate of 
Clearance 

Intern  K-12 Gr. 1/2 
Independent St. Ed Coordinator 

                  K-
12 

Self  
Contained 

Larry Cole Single Subject: 
Social Science 

  

Clear 
 
  

K-12 
 

K-12 

High School Teacher 
Social Studies 

Independent St. Ed Coordinator 

K-12 
Self-

Contained. 
Social Studies 

Cody 
Dooley 

30 Day 
Substitute 

Teaching Pmt. 

Emergency K-12 Kinder 
Drama/ Movement Assistant 

K-12 
Self-

Contained. 

Isaac 
Hillhouse 

Single Subject: 
Science 

Clear K-12 Gr. 6/7/8 
High School Coordinator 

Independent St Ed Coordinator 

K-12 
Self 

Contained 

Ann Kelly MA Education & 
Charter School 

Leadership 
30 day Sub 

Comm. College 

   
 

Emergency 
Life 

 
 

K-12 
Comm. 

Coll. 

Director  
 
  

Karen Walsh Multiple  
Subjects 

Single Subject 
Science 

C lear 
Clear 

K-12 
 

Specialty Science 
   Independent St. Ed Coordinator                    

K-12 
 

Self-Contained 
ELL 

Science 
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TEACHERS CONTINUED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Certificated and Classified staff remained stable for the most part, with only one 
elementary teacher joining the team.       Two teachers participated in the Teacher 
Intern Program with the school providing a Mentor teacher.   La Vida considers none of 
its teacher misassigned because California Ed Code 44865 allows any California 
credential to teach any subject in Independent Study.  La Vida is a 100% Independent 
Study School for attendance purposes.  
 
La Vida is well below the District’s pay scale.  In an effort to move everyone up a little, 
when one of the intern teachers left, rather than hire a new teacher, the school divided 
her salary up so everyone except the Director and Business Manager got a 3% increase.  
The school also added another 3% so that almost everyone got a 6% increase.   
 

Professional Development has always been an important focus at La Vida. Last year the 
focus seemed to be on Waldorf Education and Behavior Management. The later topic is 
discussed in the Special Education section. 

 

1. Hands down, the most exciting training event was when the school’s mentor Eugene 
Schwartz came to visit and present on the Four Temperaments to the faculty in 
November.  Teachers do at least one Waldorf Online training with him each year, 
often two for more than a decade. 

2. In house trainings on the Four Temperaments, & two sessions on Strengths 

3. Eight completed Fall & Spring Waldorf Online Webinars that are two weeks long. 
The spring sessions was offered early, normally it would have been the summer. 

4. Two Waldorf Mentor Teachers joined the team and provided monthly sessions with 
the K-8 teachers starting in February. 

5. Social Studies teacher attended four sessions of year two about the new History 
Social Studies frameworks Communities of Practice known as CLIC. 

6. Two attended four sessions of the Principal’s Network sponsored by the UC Davis 
School of Education. 

7. One attended a Coaching Collaborative Teams workshop in Sacramento. 

8. For Waldorf, two attended in person week long trainings in Sebastopol.  

9. One attended two day ELPAC training. 

10. One also attended several sessions of the English Language Learner Collaborative. 

11. One attended the Charter School Development Center Conference, San Diego 

12. All faculty and staff attended the annual health & safety trainings and mandated 
reporter videos.  

13. Three teachers worked on special projects over the summer: A-g course 
accreditations, improvements on the Algebra course, Designing a new virtual reality 
and robotics course. 

14. All staff received a 3D printed Digital SunDial (something to wonder at) for the 
annual Staff Appreciation Gift honoring the Year of the Radiant Sun 

 

Classified Staff Professional Development 
1.  New Registrar received 60 hours of virtual trainings  plus  10 hours of special one on 

one expert support on the Student Information System and Calpads. 
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HEALTH AND SAFETY 
 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 At Staff meetings in August and December the focus is on Emergency preparedness and Safety.   In 
August  reviewing the Emergency Operations Plan, EOP, with all staff and their duties if needed along 
with supply lists is the main part of the workshop.  Staff went out to the emergency shed and found the 
supplies on their duty list.  In December, the focus was more on situations and medical issues such as 
Blood Borne Pathogens, Seizures, and practice with the Epi-pen. 
Staff watched the four child safety videos required by the insurance company. 

 Five Fire Drills, stopped when no school. 

 Monthly risk inspections were accomplished and repairs performed when necessary. 

 Fire Marshall visited inspected the school and grounds and observed two fire drills.d 

 Participated in the Great California Shake Out,  Earthquake Drill (October) 

 New double pained windows were installed on the south and west sides Prop 39 Clean Energy 
Grant providing more insulation and comfort. 

 Teachers continued to carry walkie talkies during child supervision duties. 

 Breakfast was provided on all class days, four days per week.  A warm snack for High School was 
also provided two days per week. 

 Housekeeping and maintenance staff were maintained.  K-12 students  have clean up chores 
every day before dismissal. However we lost the house keeper because of Covid19 and it took 
five months to replace them. 

 Monthly awards were given for kind and respectful behavior. 

 Restitutions for transgressions that tended to be swearing an vulgarities happened two times in 
the Jr High and two times in the High School,  Students made cookies or nachos and presented 
to their classmates with an apology.  It is a system that has a positively effective. 

 Numerous Flyers and information pieces were distributed around Covid9.  Appropriate signage 
was installed and protocols developed.  Most of the action in preparing the classrooms etc, 
happened in the 2020-21 year.  A grant of $7, 370 from the Workers Comp company, covered all 
the purchases of Personal Protective Equipment, Plexiglas Barriers, furniture for creating 
outdoor classrooms, the Covid Tent, and more.  Donations of hand sanitizer, facial covering and 
thermometers were gladly received from the state. 
 

 
 
 
    

 

2016/17 

2018/19 

2019-20 

57 

69 

57 

43 

31 

43 

Immunizations by Percent 

Waivers Vaccinated 

The general trend is that the La 
Vida population is becoming 
more and more vaccinated.     
43% are unvaccinated and are 
home only students. These are 
the same numbers as two years 
ago. 
 

The school contracted with Laura 
Baynhnam as the school nurse 
who came and performed vision 
and speech screenings for grades 
K, 1,2, 5 & 8.  She also helped 
secure new Epi pens.  
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FINANCIALS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Year 2019-2020 was the seventh year of LCFF funding. La Vida School 
at 100% of the Gap Funding Rate and receives increases, or decreases as 
determined by the COLA each fiscal year.  As the State gets more 
information on the State’s economy and revenue, the calculator is updated.  
This is done several times a year.  
 
La Vida School received CARES funding which includes, Federal Learning 
Loss and State General Fund Learning Loss.  La Vida also received a State 
Fund COVID Relief Grant. 
 
The 2019-2020 year closed with an ending balance of $233,817.  The ending 
balance includes a $50,000 reserve. 
  
The Multi Year Projection includes the 2019-2020 actuals and the 2020-2021 
First Interim projections for the current year and two subsequent years and 
is based on the FCMAT LCFF August version v21.2 calculations with an ADA 
of 80.13. This will be updated as we prepare Second Interim and when we 
receive additional information during the year.  
  
The La Vida Board has approved spending plans for the Local Continuity 
Plan.    
   
  
  
  
 

  
  
 
 
  
 

 
 

 

 

8% 

61% 

27% 

2% 1% 2% 

Revenues 

Education Protection Act 

Gen Purpose State Aid 

Charter Schl In Lieu Prpty 

All Other State Revenue 

All Other Local Revenue 

REAP 

 

69% 

6% 

19% 

6% Expenditures 

Salaries & Benefits 

Materials & Supplies 

Professional Services 

Reserve for 
Uncertainty 
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2019-20  BUDGET & ACTUALS

 

La Vida Charter School 2019-2020 Budget 
                                                                          First Interim 2020-2021 Multi Projection 

 Budget C/Y Actual                Budget               Budget Budget 

Revenues     2019-2020 2019-2020 2020-2021 2021-2022 2022-2023 

   Based on Based on Based on 

                80.13 ADA              80.31 ADA               80.31 ADA 

Function         Description      
         8000  Beginning Balance 

 $       156,689.00 

  $              207,877             201,145 $          243,633 $       246,785   
19,679 

$          231,449 

8012  Education Protection Act                      135,609              70,711 $             70,959 $         70,959 $            70,959 

8011  Gen Purpose State Aid        492,197 554,839    535,968              525,029     522,904 

8096  Charter Schl In Lieu Prpty 

 

       251,174 239,280                  253,405              253,381        
253,381  

                 258,42 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8290  REAP        21,552                     18,000                 18,000                  18,000 

 

 

 

 

 

 

 

 

             8290  Other Federal - CARES                               6,004                 
5,566 

         

             8550  Mandated Costs Reimbursements          2,182  2,154                    2,273                  
5,566 

                 - 0-                               -0- 

             8560  State Lottery Revenue                                      16,473 11,999                  16,587               18,550 18,550 

             8590  All Other State Revenue – Learn Loss                     7,370               
7,3707,429 

  

                      IC Incentive                      5,000   

                     COVID  Testing                    12,000   

8660  Interest                                                                                              1,200               2,715    1,500                   1,500    1,500 

8699  Local Revenue 

86998677  Interagency Services Btw LEAS 

                                               1,350                      2,568 

 

  
                 8699  State Fund COVID Relief Grant                                                                                                                       7,429 

 
Total                       Revenues  $   920,387            887,568          936,495     887,419     890,334 
 
 

 

    Expenditures 

 

1000's   Teacher's Salaries         301,181         242,641     326,728    326,302 326,302 

 
 
             1300   Cert Supervisor/Admin.                                                        68,503              68,503                           69,184                          69,184                       69,184 

 
2000's   Classified Salaries                                                              124,080                   141,391                        153,583                       153,583                     153,583 

 
3000's   Benefits                                                                                 159,535                   126,597                        173,623                        173,260                       183,411 

 
4000's   Materials & Supplies                                                                56,082                     50,994                         43,268                            45,000                        45,000 

 
5000's   Professional Services                                                           169,445                   171,916                       157,966            125,649                      125,649 
5450   Other Insurance                                                                    5,544                     5,544                     6 , 3 5 1                            6,351                      6,531 

 
5802   Legal Fees                                                             3,000                                        3,000              3,000           3,000 

 
6000's   Sites & Improvements 

 

Total Expended Before Other                                                                  887,370                    851,812                          933,433                      902,755        912,906 
 

Other    Management   Fee 

7438   Debt Service - Interest 

7439   Debt Service - Principal 
 

Total expenditures                                                                                  887,370             851,812             933,433         902,755    912.906     
880,108 
835,501   Less Allowance 

for economic uncertainty 

      $50,000  50,000           50,000          50,000 50,000 

Total Un-Expended  Revenue       $33,017    35,756                        3,152                                          -15,336   -22,572 

 
Ending Balance 

                       
                        $240,894 

            
          $236,901 

                      
                    246,785       

                       
                     231,449                                      

               
            208,877 

        

 
    

 



 

                              HIGHLIGHTS OF THE YEAR 
 
 

ACHIEVERS  
Graduates: Seven  12

th
 graders and eight 8

th
 graders. 

8 Radiant Sun medals awarded 
18 Shining Bright Awards  were given for accomplishing SMART Goals 
50 Read-A-Thon awards and 4 special high reader prizes given 
Certificate for Participation in the Science Fair 
Benchmark Project Fair Awards 

COMMUNITY SERVICE  
 Students worked at  Senior Centers & Convalescent Homes, Pre-Schools, 

Classroom helpers, helping with performance productions at SPACE, the 
College and Ukiah Players. Many working with animals at the Humane 
Shelter.  

 Annual Golden Rule Appreciation:  donated and planted flowers around the 
Seabiscuit Statue   

 
LEARNING AND FUN 

  Chess, Calligraphy and Spanish  Specialties besides the usual Drama, Music, 
Art, Handwork and Science classes for Elementary. Herbal Studies, 
Hummingbird Robotics, Zspace virtual reality   for High School. 

 Art Therapy:  Ink About It 
 Waldorf 100, students made and received 1200 postcards from around the 

world year two. 
 Special Handshakes jives and Dance for the Peace Day Ice Cream Social and 
 special globe peace buttons gifted. 
 Elementary School Annual Field Trip to Pirate Pete’s Pumpkin Patch  
 Farm Day (Best field trip ever) 
 Snake Day 
 Dia de Los Muertos, with special cultural presentation by Michelle Marin and 

afterwards with Costume Parade and Games 
 Thankfulness Feast & Performance, Vacation on Mars 
 Fish Hatchery Field Trip 
 Ridgewood Ranch Mini Career Fair. 
 Women in History Writing Challenge 
 School Pictures by Jordan Eads 
 Human Sundial Mosaic 
 Solar Structure built & working 
 Staff potluck and White Elephant gift exchange 
 Virtual Open Houses 
 Virtual 8

th
 grade and High School Graduations, separately 

 Virtual Games Day 
 Virtual Community Thursday with Economic Project Presentations 
 Monthly Emergency Drills 
 Teacher & Staff Appreciation Days:  Solar & Sundial gifts 
  Field Trip to  Mendocino College  
 Ranch Field Trips to the Redwood Grove and Vernal Pools on the Bus 
 Monthly Art Appreciation classes with Gary Martin 
 STEAM classes, Hummingbird Robotics 3-D Printing,  & Computer Science  
 The Day the Earth Stood Still Movie, Humanities Class 
 Visit from Eugene Schwartz, Waldof Mentor Teacher from the East 
 Visit From Charles Burkham, Alliance for Public Waldorf Education (from the 

SouthWest) 
  

 

 

 
Snake Day 

Farm Day on Ridgewood Ranch 
 

Sack races in costume 

 
Eugene Schwartz with Faculty 

 

 

Vacation on Mars Show 
 

The Slithy Toves, La Vida Teacher Band, 
 at Graduation 

 

 

 

 
Virtual Graduation 

 



  
 
 
 
 

 
 
 
  
  

  
 
Willits 
Elementary 
Charter 
School 

 
2019-2020 

Submitted to Willits Unified School 
Board 
December 2020 

Annual 
Report 



Willits Elementary Charter School Annual Report 2019-2020 
 

SECTION 1: Introduction 
  
 
Willits Elementary Charter School, WECS, is a kindergarten through fifth grade school 
serving approximately 140 students. It is non-sectarian in its programs, admission 
policies, employment practices, and all other operations. We do not charge tuition, and 
do not discriminate against any pupil on the basis of ethnicity, national origin, gender, 
sexual orientation, or disability. WECS adheres to California State Standards, including 
the Common Core State Standards (CCSS). 

 
WECS, through inquiry-based methods and a strong 
focus on Spanish language development, tackles 
academic curriculum in ways that are engaging, 
meaningful, and adaptable to a variety of learning 
styles. Inquiry-based education involves 
student-designed questions, investigation, data 
collection, and conversion of information into useful 
knowledge.  The goals of inquiry-based learning are to 
encourage students’ curiosity about the world around 
them, develop problem-solving skills, work together to 
learn, formulate knowledge that can be widely applied 
to a variety of situations, and provide a platform for 
students to develop the habits of mind needed to 
become engaged citizens. 

 
Mission and Vision 

 
Our mission is to equip elementary students with the academic and social skills needed 
to become self-motivated, competent, life-long learners and productive citizens who 
respect themselves, others, community, diversity, and the environment.  Willits 
Elementary Charter School promotes growth and development by providing all students 
with a safe and nurturing, educational environment.  
 
We aim to instill a love of learning and provide our students with a solid academic 
foundation by:  
 
● Emphasizing inquiry-based education 
● Encouraging creative thinking 
● Incorporating problem-solving on a regular basis 
● Offering small class sizes and individualized attention 
● Involving families  
● Providing opportunities for all students to excel 
● Presenting a well-rounded curriculum which includes foreign language instruction 

(Spanish), arts, music, physical activity, and outdoor education  
● Utilizing varied forms of instruction 
● Promoting self-awareness, interpersonal communication, and active listening 
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● Presenting a global perspective of human society 
● Creating opportunities for students to develop an awareness of society’s impact  

on the natural environment 
 
SECTION 2: Financial Report 
  
Robertson & Associates, CPAs conducted the first part of an independent audit in May 
2020, as per the terms of the Memorandum of Understanding (MOU) between WECS 
and Willits Unified School District. A copy of the 2019-2020 annual fiscal audit will be 
provided to WUSD in December 2020. 
  
Following is a breakdown of revenues and expenses for Willits Elementary Charter 
School for the 2019-2020 school year, per the unaudited actuals:     
  

  
 
Contracted Services 

WECS budgeted 1% of its revenue ($12,772) for indirect costs to WUSD. Some of the 
services received by WECS in return: 
  

2 
 

Revenue   
Revenue Limit State Aid $894,084 
In Lieu Property Tax $406,222 
Other State Revenue (includes facility reimbursement) $181,345 
Federal (NCLB and ESSER) $55,065 
Other Local Revenue (After School 
Program/fundraising) $89,309 

Total Revenue $1,626,025 
    
Expenses   
Certificated Salaries $429,047 
Classified Salaries $336,475 
Administration Salaries $117,698 
Employee Benefits $319,444 
Books and Supplies $57,911 
Services/Operating Expenses $198,538 

Special Education Encroachment 
Depreciation 

  
$135,292 

        $13,124 
Total Expenses $1,607,529 
    
Excess Revenue Over Expenditures $18,496 
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          Administrative support 
          State Attendance reporting 
             
In addition, WECS contributed $135,292 for WUSD Special Education encroachment for 
the 2nd half of 2018-19 and first half of 2019-20. 
  
WECS has negotiated a contract with Mendocino County Office of Education (MCOE) 
for fiscal services not provided by WUSD. WECS paid MCOE $15,000 for the following 
services: 
  
          Budget review & reports 
          Payroll (including STRS/PERS contributions, 125 plans) 
          Issuance of checks for accounts payable 
          Administrative support 
          Business office support 

  
Local Control Accountability Plan (LCAP) and Local Control Funding Formula 
(LCFF) 

During the 2019-20 school year, WECS worked extensively with staff, parents, the 
CSAW board, and other key stakeholders to evaluate  
our LCAP using the LCFF.   Overarching goals for the coming year include:  
 

● Students will make significant progress in reading and math (as defined by 
CCSS). 

● Students will develop resilience and self-regulation skills to support distance 
learning. 

● Students will develop projects and engage in learning activities at home and 
share with others online. 

● The school culture and physical environment will promote the WECS’ mission 
and student achievement; WECS will continue to actively promote diversity 
among our staff and student body.  

. 
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SECTION 3: Description and Evaluation of 
School Program 
 
Description of the Educational Program 
 
Our educational program is designed to honor the developmental milestones and 
stages of the school-age child.  According to the developmental psychologist, Erik 
Erikson, in elementary school, children are trying to develop a sense of self-worth by 
refining their skills. This translates into the classroom by creating an environment where 
progress is measured by comparing each child’s learning and growth to themselves 
over time, rather than all children being expected to achieve the same result at the 
same time.  Especially in the early grades, when reading and mathematics skills are 
being introduced, teachers need to address many skill levels within one classroom.  By  
providing individualized attention, small group work, varied forms of instruction to meet 
the needs of multiple learning styles (auditory, visual, tactile/kinesthetic), and supporting 
the idea of multiple intelligences, the needs of each individual student are met. As 
students grasp concepts and master skills, they become more confident and engaged in 
their learning. 
 
WECS students participate in a well-rounded curriculum that includes instruction in 
academic fields such as science, language arts, mathematics, social studies, and 
foreign language.  Arts such as music, drama, dance, drawing, sculpture, painting, 
crafts, handiwork, and gardening are also an integral part of the curriculum. Practical life 
skills are integrated into the curriculum. Time for play and physical movement are 
structured into each school day.  Students have opportunities to use technology in the 
classroom, but care is taken to introduce technology in such a way that it supports, not 
supplants, creativity and the development of academic and interpersonal skills.  An 
effort is made to introduce cultural diversity into all core academic subjects, arts, and 
physical education.  
 
Foreign language instruction is treated as a 
key academic subject, with students learning 
Spanish every day. Spanish is the primary 
language of focus because we believe that 
fluency in Spanish is essential for success 
within the changing demographics of 
California. Other languages are brought into 
the classroom when appropriate to the 
cultural heritage of the student body or 
related to topics of study.  
 
Our charter school has a strong emphasis on 
community.  Students develop the skills needed to relate to others, listen effectively, 
and see themselves as part of a larger entity.  Students are encouraged to be involved 
in their school, as well as local, regional, and global communities. Students have 
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opportunities to participate in positive, structured interactions with area middle school 
students, high school students, college students, professionals, and community 
members. In addition, students have a representative Student Council that enables 
them to contribute positively to shaping school events. 
 
Parents are actively involved with their child’s education through parent participation 
hours. It is widely acknowledged that students with involved parents are more 
academically successful. It is with this understanding that WECS parents are requested 
to volunteer.  WECS understands that special circumstances may prevent some 
families from volunteering their time.  No consequences regarding a student’s 
enrollment will occur if parents/guardians do not volunteer.  
 
Our curriculum is designed to meet and/or exceed California State Standards (which 
includes the Common Cores State Standards and Next Generation Science Standards) 
and to incorporate an inquiry-based approach wherever possible.  
 
Changes in response to Covid-19 
 
In March 2020, WECS started distance learning using 
weekly paper packets of work that were sent home, 
including music, art, Spanish, PE and core subjects. 
Teachers organized Zoom calls to keep in touch with 
students and families. Students could borrow 
chromebooks, musical instruments and special kits of 
art supplies and projects. Students could then pursue 
STEM projects at home. 
 
Staff and parents reported that the packets were not 
an ideal solution to education while sheltering at home. 
Students enjoyed some aspects, such as math games, 
math mysteries, and STEM projects. However, the 
daily review of skills was difficult to do. WECS used 
this experience to improve our approach in the 
following year. Over the summer, teachers learned how to use google classroom and 
other programs, and have designed an alternative program using the “flipped 
classroom” model.  
 
Starting school in distance learning mode in August and continuing through January, 
when we will re-evaluate the health situation, WECS is providing all core subjects, 
music, art, and Spanish online. All students received chromebooks, school supplies, 
musical instruments appropriate for their grade, and access to free brunch and lunch. 
The WECS Parent Liaison organized parent volunteers and some staff to deliver the 
meals to families needing delivery. Meals are served Monday and Wednesday. WECS 
has a food pantry to support vulnerable families.  
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Students connect with each other and the teacher in small Zoom classes of up to 6 
students. They use this time to practice core concepts in reading, writing and math. 
They also have once-a-week Spanish/art and music lessons for half an hour. They 
watch videos of concepts and then practice them so that teachers can use the time to 
focus on understanding concepts and making connections with students. They use 
google classroom and photos of projects to submit their work to their teacher. Aides and 
teachers are available to help students and to host additional tutoring sessions and 
groups as needed.  

 
Staffing 
 
All core teachers are appropriately credentialed and assigned.   100% of credentialed 
staff returned for the 2019-20 school year; this is the seventh year all credentialed staff 
have returned.  The Director holds a Ph.D. in Sociology from the University of California 
at San Diego.  Many members of the classified staff hold Bachelor’s Degrees. 
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Administration   
Charlene Bredder Director 
Jason Erlick Business Manager 
Holli Woodhouse Office Manager 
    
Credentialed Faculty   
Ashley Sherf Kindergarten Teacher 
Ashkan Nahreini  First Grade Teacher 
Christine Felton Second Grade Teacher 
Joe Madden Third Grade Teacher 
Cristina Balthrop Fourth Grade Teacher 
Megan Wolf Fifth Grade Teacher 
Becky Button Independent Study Teacher 
Marcy Bennett Social Skills Specialist  
Rachel Alvizo Spanish Teacher 
Jeremy Miller IT/ Resource Teacher 
  
Classified Staff   
Blanca Carrillo Aide/Nuestra Alianza liaison 
Daisy Meza Front Office  
Emily Apodaca PE Teacher 
Erin Dominy Mindfulness Program Coordinator 

Jessica Clark Aide/After-School Program 
Coordinator 

Jobe Thomson Aide/Native American Program 
Coordinator 
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Summary of Student Population (June 3, 2020) 
 
Students By Race 
 
American Indian or Alaska Native: 11% 
Black or African American: 1.4% 
Asian Indian: 1.4% 
Chinese: 0.7% 
Hispanic or Latino 0.7% 
Japanese: 0.7% 
Other Asian: 2.7% 
White: 80.8% 
Unspecified: 0.7% 
Total: 146 students - 100.0% 

 
Students By Ethnicity 
 
Hispanic: 17.1% 
Not Hispanic: 82.9% 
Total: 146 students - 100.0% 
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Courtney Morgan Food Program Coordinator 

Liz Carrillo Aide/Before-School Program 
Coordinator 

Mary Johnson Aide 
Hara Kahn Aide 

Rebecca Daun-Widner Garden Coordinator/Family 
Support Coordinator 

Rocio Zuniga Custodial 
Sara Hill Aide 
Robin Pilatti Aide 
Erin Fitzpatrick Aide 
Tyler Balthrop Music Teacher 
Stacey Amador Front Office 
Kenalu Rich Aide/After-School Program 
Christina Nemick Aide 
Megan Hall Aide 
Patrick Tan Aide 
Vanessa Hernandez Aide, After School Program 
Nancy Hoon Kitchen Help 
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Students by Gender 
 
Female: 46.6% 
Male: 53.4% 
 
Students by Grade Level 
 
Grade: K  15.8% 
Grade: 1  15.8% 
Grade: 2  17.1% 
Grade: 3  16.4% 
Grade: 4  17.8% 
Grade: 5  17.1% 
 
Student Eligibility for Fall 1 Reported Programs 
 
Socio-economically Disadvantaged: 62.9% 
Special Education: 10.3% 
 
Languages of English Learners 
 
Spanish: 4.8% 
Gujarati: 1.4% 
Total: 6.2% 
 
Students By Residence Category 
 
Permanent Housing: 97.9% 
Unknown: 2.1% 
 
Student Transitions 
 
Of our students who finished the 2019-2020 school year, 92% of our student body 
returned in 2020-2021. Of the ten students (8%) who transferred out of WECS, one 
transferred to a special school program to meet his/her needs, 3 are homeschooling 
because of Covid-19, 3 moved far away, and 3 moved to alternative local schools.  
 
Students: Suspension and Expulsions 
 
One student was suspended for a day during 2019-2020. 
 
Strategies to Achieve Racial and Ethnic Diversity 
 
Achieving racial and ethnic diversity is a priority at WECS. Our Spanish program 
includes a component tailored to increasing the Spanish language skills of native 
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speakers. Our brochure is published in both languages. We have formed a 
subcommittee to focus on outreach to the native Spanish speaking community of Willits 
and have appointed a liaison to work with Nuestra Alianza, Migrant Education and other 
community organizations to raise awareness about our school.  We have appointed a 
Native American Program Coordinator to help with family outreach and to build our 
Native American Studies program.  
 
The Director is actively learning Spanish and 
works with parents to increase the diversity of 
staff and students.  “Bilingual preferred” is 
included in job postings, and 50% of our staff 
speaks a second language (primarily 
Spanish, but also French, Italian, Khmer, 
German, Pomo and Farsi).  Each spring, 
WECS normally hosts a large event in honor 
of Día de los Niños, which is open to the 
public. This year, we could not host our event 
because of Covid-19.  

 
Evaluation of the Educational Program 
  
In addition to standardized testing data, teachers use a wide variety of measures to 
gauge student involvement and achievement.  These evaluations of student progress 
include review of portfolios, tests and quizzes, homework, discussions, class 
participation, journals, performances, research assignments, and presentations. 
Teachers cover the Common Core State Standards (CCSS) through curriculum and a 
multitude of student projects.  Topics have included: local Native American 
communities, dwellings, simple machines, the life cycle, the water cycle, habitats, the 
U.S. states, quicksand, floating and sinking objects and celebrations world-wide.  Some 
of these projects are inspired by student discovery; other topics are introduced by 
teachers for students to explore. Teachers use samples of student work to create 
portfolios to track student progress and achievement.  All students participate in the 
Willits Science Fair. 
 
Part of our strategy to ensure academic excellence is through longer school days. The 
following chart compares the number of State-required annual instructional minutes to 
the number of annual instructional minutes for students at WECS.  By the end of fifth 
grade, WECS students will have completed the equivalent of more than an additional 
year of instruction, as compared to their same age peers attending traditional public 
schools.  
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WECS students are also committed to giving back to the community.  Each year, WECS 
students choose local charities to support.  In the 2019-20 school year, students 
collected food for the Willits Food Bank. In addition, WECS has started its own food 

pantry for families, supported by the WECS community. WECS 
participated in State School Superintendent Tony Thurmond’s 
Kindness Initiative and raised over $500 for a community center to 
support children in Tijuana. Students learned about the project in 
Spanish and in English and sent monetary donations as well as 
good wishes to the new community center.  
 
Another data-driven assessment WECS uses is through the 
Measures of Academic Progress (MAP) program by Northwest 
Evaluation Association (NWEA).  This is an adaptive test. When 
student’s answer questions correctly, the difficulty of test questions 
increases; test question difficulty decreases when students err.  We 
use this test to track student progress three times each year (in the 
fall, winter, and spring).  These reports help teachers track 
individual student progress and class-wide progress. We also use 
this data to examine school-wide progress over time.  
 

In particular, we can track progress in the following, CCSS aligned areas: 
 
● Operations and Algebraic Thinking 
● Number and Operation in Base Ten 
● Number and Operations—Fractions 
● Measurement and Data 
● Geometry 
● Literature 
● Informational Texts 
● Foundational Skills and Vocabulary 
 
All students are tested three times a year beginning in third grade. Teachers use these 
reports to target student interventions and identify areas of strength and weaknesses. 
In 2019-20, we could not complete the test in the Spring, as all students had moved to 
distance learning in March.  
 
One data-driven method used to track school-wide progress is the “Percentage of 
Projected Growth Met.”  The RIT (Rasch unit) is the proprietary scale used by NWEA. 
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Comparison of Instructional Minutes 
 State WECS 
Kindergarten 36,000 57,750 
Grades 1-3 50,400 59,500 
Grades 4-5 54,000 63,000 
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RIT is the standardized norm used to track expected student progress. The purpose of 
this MAP report is to measure growth by examining RIT scores over the course of the 
school year. For the 2019-20 school year, we are comparing the Fall 2019 scores with 
Winter 2020 scores, as we were unable to test at the end of the year. In addition, some 
students did not finish the second test, so the results are not as representative as they 
would have been had we been able to test at the end of the year and test all students 
fully. 
  

Like all public school students in California, WECS 3rd through 5th grade students could 
not take the standardized tests this year, as we had transitioned to distance learning in 
March. We have CAASPP scores from 2018-19 school year but will not have scores for 
the 2019-2020 school year. In 2018-19 more students met or exceeded standards than 
the state average and the average for Mendocino County. 
 
Typically there is a large gap between the performance of economically disadvantaged 
students and students who are not economically disadvantaged.  The state of California 
has reported extensively about this gap and actively seeks ways to address it.  We are 
pleased to report that our economically disadvantaged students seem to be thriving.  
 
Examining mean scale scores for math and ELA between our economically 
disadvantaged students and our student body as a whole showed a larger difference 
than in the past between the two groups, e.g. on the English language arts section, our 
economically disadvantaged students scored 9.5 points below standard compared to 
7.9 points above standard as a whole. In mathematics, our economically disadvantaged 
students scored 1.6 points above standard compared to 15.5 points above standard for 
all students. In math, both overall and socioeconomically disadvantaged students 
improved significantly. In English language arts, overall students improved significantly, 
while socioeconomically disadvantaged students maintained performance in 
comparison to the previous year. This gap is an area of growth for us to focus on and 
we are implementing a Response to Intervention (RTI) program to support struggling 
readers earlier. 
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Northwest Evaluation 
Association Achievement 
Status and Growth Summary 
Report, 2019-2020 

Grade 
3 

Grade 
4 

Grade 5 

Overall % of Projected Growth 
Met, Reading 

59% 40% 25% 

Overall % of Projected Growth 
Met, Mathematics 

45% 53% 28% 
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CAASSP ELA Results 2018-19 

 
 
 
 CAASSP Math Results 2018-19 
  

 
 
Science Fair 
 
Over 60 WECS students participated in the Science Fair at the Willits Community 
Center.  Twenty-two WECS students qualified for participation at the Mendocino County 
Science Fair; twenty-two students received special awards at the city level. The county 
level was held virtually. 
 
Physical Fitness Testing 
Each year, the Physical Fitness Test is administered to all fifth graders in the State of 
California. Fifth graders are tested on the following fitness standards: aerobic capacity, 
body composition, abdominal strength, upper body strength, trunk extension strength, 
and flexibility.  In 2019-2020, we were able to perform half of the test before we had to 
move to distance learning due to Covid-19. The requirement for the physical fitness test 
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was waived for this school year and we did not complete enough of the test to present 
reliable results.  
 
Economically Disadvantaged Students 
 
Economically disadvantaged students comprised 62.9% of the WECS population in 
2019-20.  This figure is on par with Blosser Lane and lower than Brookside’s 
percentage of economically disadvantaged students, but greater than the state of 
California.  WECS uses a number of strategies to support our economically 
disadvantaged students including after school tutoring and homework help, small group 
reading and math support groups, in-class small group and one-on-one instruction. 
WECS continues to hone their Response to Intervention (RTI) process; WECS uses tier 
one, tier two, and tier three strategies to address the needs of struggling students.  
 
California English Language Development Test (CELDT) and the English 
Language Proficiency Assessments for California (ELPAC) 

 
All WECS students complete the home language survey. 
WECS follows the same guidelines as all public schools to 
determine which students will take the CELDT or ELPAC 
test.  WECS follows the WUSD guidelines to reclassify 
students as fluent. The English Language Proficiency 
Assessments for California (ELPAC) is the successor to the 
California English Language Development Test (CELDT). 
Beginning in 2017–18, the ELPAC was the required state 
test for English language proficiency (ELP) that must be 
given to students whose primary language is a language 
other than English.  
 
In 2019-20, the ELPAC test was used at the beginning and 
end of the year to assess English Language Learners’ 
progress in mastering English.  Eight students were 

classified as English Language Learners. Because of moving to distance learning in 
March, we did not test students for reclassification at the end of the year. Following 
ELPAC guidelines, we will reassess students at the beginning of the 2020-21 school 
year.  
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SECTION 4: Policies and Governance 
 
School Governance 
 
Willits Elementary Charter School is governed by the Board of Directors of the Charter 
School Association of Willits (CSAW), a 501c3 non-profit corporation.  The CSAW 
Board of Directors meets regularly, at least once a month (excepting July) and in 
accordance with the Brown Act.  All CSAW board meetings are posted in advance and 
open to the public. The Board of Directors is fully responsible for the operational and 
fiscal affairs of WCES. 
 
As of June 30, 2020 board members included Eric Glassey (Board President), Aura de 
la Fuente (Vice President), Sally Rulison (Secretary), Kay Moen (Treasurer), Jackie 
Lopez, Larry Aguirre, Sequoia Beebe and April Harris.  Of these board members, two 
are parents of former WECS students, one is a grandparent of former WECS students, 
and four are parents of current WECS students.  
  
 
External and Internal Dispute Resolution 
 
In order to address internal and external disputes, it is our commitment to provide open 
and direct access to the Willits Elementary Charter School Director. In any case where 
our Director is the focus of the complaint, or is unable to satisfactorily meet the needs of  
the complainant, we direct the individual’s grievance to the Charter School Association 
of Willits (CSAW). The CSAW monthly board meetings are in compliance with the 
Brown Act open meetings law. CSAW meetings are compliant with Mendocino County 
health regulations and with the spread of Covid-19, the meetings have moved to an 

online format with a Zoom link provided to the public. 
  
Parent Involvement 
 
The Director meets with each family during the 
enrollment process and has an “open door” policy for 
parents.  She facilitates parent meetings which cover a 
wide variety of topics.  Parents are included in the Site 
Council and contribute ideas for the Wellness Policy 
and the Local Control and Accountability Plan.  
 
In 2019-20, teachers invited parents to a “Back to 
School Night” in September, held parent/ teacher 
conferences in November and a Parent Math Night in 
January to explain different ways of teaching math 
concepts. Parents are welcomed in the classroom. 
Teachers meet regularly with parents to discuss 
concerns or hold Student Study Team meetings when 

appropriate. Parents are invited to weekly, school-wide “Community Gatherings” each 
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Friday morning, monthly coffee meetings with the director, as well as to student 
performances. With Covid-19, WECS holds Community Gatherings once a month via 
Zoom so that families have a chance to see other families and students and we 
reinforce the community feeling that we have. Teachers called each family when the 
school closed in March and have been in close contact since then. The school has also 
implemented many parent surveys after the school closed in Spring, which has informed 
how we move forward in the next school year. Parents have easy access to teachers 
and the director, through a variety of media, phone, and in-person meetings. 
 
For native Spanish speaking families, teachers and the Director conduct meetings 
bilingually as needed or arrange for translation.  
 
Parent Survey, June, 2020 
 
Parent and student surveys are 
conducted annually. This year, 
feedback we sought was focused 
solely on how parents felt about the 
following school year and what models 
they would prefer, what concerns they 
had, and issues surrounding 
re-opening school. This survey was 
conducted in mid-June, 2020. We had 
a 27% response rate. This survey 
served as a basis for understanding 
what parents thought. In August, 2020, teachers called each family in their new classes 
and talked personally with them about concerns and filled out another survey to reflect 
ideas about 100% distance learning, which is what WECS has decided to do for the 
following school year.  
 
This is a summary of the June, 2020 survey results: 
 
Model of Schooling 
WECS surveyed thoughts about four models of schooling that we were considering.  
Model A: Students on campus for 2 consecutive days and remote learning the other 
three days 
Model B: Students on campus for 2 alternating days and remote learning the other three 
days. 
Model C: Students on campus for 4 days during either AM or PM session. 
Model D: Students learn at home (100% distance learning) 
 
Parents were split nearly evenly between 2 days a week and 4 half days a week. 19% 
preferred 2 consecutive days, 22% preferred 2 alternating days, 55% preferred 4 half 
days (AM/PM sessions) and 3% preferred all-distance learning.  
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Number of Students in a Cohort 
WECS knew we could not go back to school ‘as normal’ so we asked parents if they 
preferred 11-12 students or 6 students in a cohort. 
 
44% preferred 11-12 students, 28% preferred 6 students and 30% did not care how 
many students were in a cohort. 
 
Internet access 
The majority of parents reported that they had reliable internet. On the further survey, it 
was found that roughly 15% of families needed help getting access to internet and even 
with hotspots, about 5% do not have access to internet at home. 
 
Masks 
63% of parents said that they would be comfortable with requiring students to wear 
masks when necessary (passing each other, at transition times). 22% would be 
comfortable having students wear masks all day, with breaks, and 19% said they would 
be uncomfortable requiring students to wear masks. 
 
Sending your child back to school (in person) 
How comfortable do you feel sending your child to school in person? 
33% very comfortable 
38% somewhat comfortable 
22% somewhat worried 
8% very worried 
 
Biggest Concerns: 
Parent concerns reflect economics, scheduling, health and well-being of students and 
families.  
 
Cross contamination between teachers and students and teachers moving between 
classes 
 
Too much homework on days that students are learning at home and not at school 
Trying to balance childcare and work 
 
Scheduling everyone 
 
Distancing at school won’t be possible  
 
Community spread of Covid-19 
 
Loss of interest in learning, we want more project-based learning 
 
Kids need structure and social interaction 
 
Health of family members 
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Decisions need to be consistent so families can plan 
 
What would cause you not to send your child to school: 
 
Sickness spreading at school 
 
Half days are not reasonable  
 
Increase in local cases 
 
Too many regulations so that kids cannot be kids 
 
Health concerns for my family 
 
Parent Complaints 
 
Our process for addressing parent complaints is 
grounded in our commitment to building strong, 
collaborative relationships with all of our students’ parents 
and/or guardians. We believe that by prioritizing this 
family/school connection we are better able to work with 
the families to find mutually beneficial solutions that 
ultimately serve the student’s best interest. We encourage 
WECS families to bring any complaints or concerns 
immediately to the attention of the WECS Director.  
 
As stated in the previous section, in the case where our 
Director is the focus of the complaint or is unable to 
satisfactorily meet the needs of the complainant we direct 
the individual’s grievance to the Charter School 
Association of Willits (CSAW). In 2019-2020, no parents 
brought a grievance. 
 
Litigation 
 
All issues that could lead to potential litigation are immediately referred to our legal 
counsel for evaluation and appropriate response.  To date, we have not been involved 
in any litigation.  
 
Health and Safety 
 
Per WECS Parent Handbook “ WECS students need to attend school and every class 
every day unless they are sick or there is an unavoidable emergency. If your child has 
had a fever or vomited in the last 24 hours, please keep them home.”  
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The Charter School Association of Willits school board has adopted a wellness policy 
for WECS.  The Director reviews this policy with stakeholders. 
 
WECS has an “Emergency Situations and Action Procedures” plan posted in each 
building.  All staff members have received training on this plan and we hold regular fire 
and earthquake drills with students.  The plan includes procedures in the event of: Fire, 
Civil Disturbance / Marauder, Flood, Explosion/Bomb Threat, Earthquake and 
Chemical/Hazardous Material Spill. 
 
WECS’ playground and buildings are inspected by our insurer for safety.  Our 
lunchroom is inspected twice per year by Environmental Health. 
 
WECS has a Suicide Prevention Policy, which was approved by the board in 2017. 
 
Conclusion  
 
The students, staff, families and friends of WECS are grateful to the Willits community 
and the Willits Unified School District for their support of our charter.  We are glad to 
report our successes and are committed to continuing to work hard to better our 
program and serve the needs of Mendocino County students who are interested in our 
school.  
 
Respectfully submitted, 
 
Charlene Bredder 
 
Charlene Bredder, Ph.D 
Director, Willits Elementary Charter School 
December 2020 
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INTRODUCTION  
This is the 2019-2020 annual report to the Willits Unified School District Board of Trustees 
examining the educational programs, financial health, and compliance with the terms of the 
Willits Charter School’s charter and Memorandum of Understanding (MOU). 
 
It is certainly an honor to present to the Superintendent and the Board of Trustees of the 
WUSD this 2019-2020 Annual Report for Willits Charter School.  This report represents 
data collected during my sixth year as the director of the school, and the 21st year of Willits 
Charter School! 
 
We can all agree that we experience a myriad of emotions when we think about the 
2019-2020 school year.  It feels like a million years ago.  We went from the excitement of 
new  basketball teams, and the thrill of earning the incredible Jack London Award for 
Educational Innovation to feeling heartbroken for the loss of the graduation ceremonies that 
signify the important transition from youth to adulthood.  One word clearly sums up the 
school year of 2019-2020: resilience.  
 
In 2019-2020, our students raised money to find a cure for cancer, coordinated an all 
school field trip to Big River Beach, engaged in a Global Climate Strike, started “Meatless 
Monday,” taught our youngest students how to stand up against bullying, fundraised for the 
Food Bank at both the Canned Food Drive and Sip Some Soup, helped us clear garden 
area to build the multipurpose room, and celebrated our 20th anniversary as a charter 
school at the “Hello 20’s Variety Show” which 
featured the faculty band “The Substitutes.” 
Prior to Distance Learning we had so many 
significant events: we created a Mock Trial team 
where we made the cover of the Ukiah Daily 
Journal and won the County “Courtroom Artist” 
competition, we started up both Boys’ and Girls’ 
Basketball teams and competed across 
Mendocino County, we won 2nd place in a soup 
competition, and we competed in the Redwood 
Empire Math Tournament and got 2nd place in 
9th grade.  We                                               Above: Students participated in 
the Global Climate Strike 

 



felt unstoppable, that is, until everything stopped.  In March of 2020 schools across 
Mendocino County went on Distance Learning to protect ourselves and others from getting 
the COVID-19 virus.  
 
We stepped up to the plate and quickly offered a rigorous Distance Learning curriculum. 
Students participated in either online learning or picked up packets from our main office. 
We quickly modified our grading policy and developed online counseling for students in 
need.  We kept the Arts alive through competitions such as face painting and films.  We 
ended the school year celebrating our 8th and 12th graders one family at a time with gift 
giving, photo ops, and saying farewell to our seniors. 
 
Although we are still in Distance Learning, our students have become stronger and more 
resilient to handle life's challenges than anyone.  They have found many ways to enjoy life, 
live in the present moment, and give back to others while staying on top of their academics. 
 
History and Mission 
 
Willits Charter School was granted its original charter on October 15, 1998 from the Willits 
Unified School District.  Our school mascot is the Sasquatch.   WCS first opened its doors 
to students on August 30, 1999. WCS is nonsectarian in its programs, admission policies, 
employment practices, and all other operations. We do not charge tuition, and do not 

discriminate against any pupil on the basis of ethnicity, national 
origin, gender, sexual orientation, or disability. 
 
The mission of Willits Charter School is to enable students in 
grades 6-12 to reach their fullest potential by providing them 
with a high-quality, personalized education in a safe and 
supportive environment.  We strive to inspire students to 
embrace their curious, creative nature and be self-motivated, 
competent, lifelong learners. We encourage students to 
become productive citizens who respect themselves, others, 
community, diversity, and the environment. 
 
Willits Charter School maintains high academic standards while 
respecting the unique qualities of all learners. Our commitment 
to teaching individual responsibility as well as 
compassion and respect for self and others motivates all of our  

 
Above: A student receives an academic achievement award 
 from WCS’ school mascot, the Sasquatch. 

 



educational policies and procedures. We encourage students to reach for new heights in 
learning and to embrace challenges as opportunities, seeking their own positive solutions 
and finding personal fulfillment as a result of their efforts.  Our staff and board embody the 
school’s mission and vision providing both expertise and passion in their fields. We 
incorporate the arts, humanities, sciences and physical education throughout our 
curriculum at all levels. We are firmly committed to literacy and we encourage critical 
thinking in every subject. 
 
Willits Charter School is a place where families are actively involved in the formal education 
of their children. We recognize that every stakeholder plays an important role in a student’s 
academic success as well as personal development, and we work cooperatively with 
families to ensure that success. 

 
SECTION 1: PURPOSE & METHODOLOGY 

 
PURPOSE OF THE STUDY 

 
The basic tenet upon which a charter school is 
founded is autonomy in return for accountability. 
WCS has conducted its own evaluation study of 
the school’s programs. This study will examine 
student learning and achievement as well as 
parents’ level of satisfaction with the school’s 
programs and management. This report 
describes the WCS program and assessment 
data as observed, obtained and/or analyzed by 
the staff and evaluators during the course of the 
2019-2020 school year. The study will look at 
how well WCS is fulfilling the guidelines 
established in its charter. 
  
 

 
 
 

 
 

 



METHODOLOGY 
 

This study provides information, obtained from different sources, about the operation and 
progress of WCS. Evaluators used a variety of data collection procedures including 
document reviews, surveys, individual interviews, and statistical analysis. Key sources 
were people involved in WCS (students, staff and parents), school records, student work 
samples, the California Dashboard, and assessment data (standardized test scores, 
performance assessments).  
 

 
WCS PARENT/GUARDIAN FEEDBACK SURVEY 

 
“Willits Charter School is a place where families are actively involved in the formal 
education of their children. “ -WCS Vision Statement 
 
Feedback surveys were distributed to WCS parents/guardians in the spring of 2019. 
Parents were asked to respond to each of the survey statements using the scale Strongly 
Agree, Agree, Neither Agree nor Disagree, Disagree, or Strongly Disagree or Very 
Satisfied, Satisfied, Neither Satisfied nor Unsatisfied, Unsatisfied, or Very Satisfied.  The 
graphs below summarize the 28 parent/guardian survey responses.  
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At left:  High school students say hello to their teachers as they get 
their schedules for the 2019-2020 school year.  

 

 



SECTION II: FINDINGS 
EDUCATIONAL PROGRAM 

 
“We incorporate the arts, humanities, sciences and physical education throughout our           
curriculum at all levels. We are firmly committed to literacy and we encourage critical              
thinking in every subject.” -WCS Vision Statement 
 
Overview 
 
All students are instructed in language arts, mathematics, science, and social studies 
unless they have previously fulfilled the requirements for their grade level. The following 
core academic classes were offered onsite in 2019-2020: 
 
English 6 
English 7 
English 8  
Ancient History 6 
World History 7 
US History 8 
Common Core Math 6 
Common Core Math 7 
Common Core Math 8 
Science 6 
Science 7 
Science 8 
CP Biology 
Honors Biology 
CP Environmental Science 
AP Environmental Science   
Algebra A  
Algebra B  
CP Algebra l  
CP Algebra II  
CP English 9 
CP English 10 
CP English 11 
CP English 12 
Honors English 11/12 
CP World History & Geography  

CP Civics 
CP Economics 
Geography 
 

 
Above:  Grade 7 students at the Charles M. 
Schulz Museum. 
 
 
 
 
 

 



 
Physical Education 
 
Physical education is required for high school graduation and at least 
one semester per year is required for middle school students. 
Students may enroll in on-site physical education classes, take 
classes at a local gym or community college, or on an independent 
contract basis by keeping a PE log that is verified with a parent 
signature. Every 34 hours of physical activity earns 2.5 credits.  In 
the 2019-2020 school year, P.E. was offered to all of our middle 
school students and many high school students as well.  P.E. 
classes range from more traditional to alternative classes such as 
Archery, P.E., or Martial Arts.  

 
 
   Above: A student engaging in Archery 

 
Science Fair 
 
All students taking a science class at WCS are required to complete a science project. This 
has been a requirement since our second year of operation and has led to WCS’s strong 
presence at both the Willits and Mendocino County science fairs. Nearly 60 projects from 
WCS were on display at the Willits Science Fair.  Eighteen of these projects qualified for 
the Mendocino County Science Fair.  Projects done by WCS students received twelve 
special recognition awards from local businesses and organizations. 

 
The 2020 Mendocino County Science Fair was held 
as a virtual event, due to concerns related to 
COVID-19.  Although the 2020 California State 
Science and Engineering Fair (CSEF) was 
canceled, sophomore Kaylee Anderson’s project, 
Battle of the Plants,  was selected by the California 
Association of Professional Scientists (CAPS) to 
represent Mendocino County in a state-wide 
competition.  Kaylee Anderson’s project was also 
one of four projects selected by the Mendocino 
County Science Fair for recognition on the CSEF 
website.  
 
At left: Kaylee Anderson’s outstanding project compared plant 
growth in hydroponic and aquaponic environments.  

 



School Spirit 
 
WCS provides a small, community oriented environment that feels much like a family. 
Student Leadership is a big part of bringing fun events to life both on and off campus.  In 
2019-2020 they engaged the students in Spirit 
Weeks, planned dances, and participated in 
fundraising activities that benefited our local 
community and beyond.  They organized 
assemblies and continued the tradition of “6th 
grade Integration” where they taught 6th graders 
about the WCS mission of acceptance and 
diversity.  
 

Above: Student Leadership organized “Tie Dye Day” and organized an assembly. 
 
Sports 
 
In the 2018-2019 school year WCS revamped its sports program with a co-ed soccer team. 
Our WCS parents generously donated their time to coach, schedule games, coordinate 
rides and snacks, etc.  The Sasquatches were brought back with a new team logo.  In the 
2019-2020 school year, both girls’ and boys’ basketball teams were organized and a sports 
coordinator position was developed.  Parent volunteers were an essential part of making 
this program a success.  Our basketball teams played against other teams across inland 
Mendocino County including Laytonville, Willits, and Ukiah.  Local businesses generously 
donated funds to help our teams get uniforms, basketballs, and necessary equipment. 
Unfortunately we had to go into Distance Learning just before soccer season, but we look 
forward to a big comeback in our new gym in the 2021-2022 school year! 

 
 
 
At left: The WCS Girls’ Basketball Team relax after a game in their new 
uniforms. 
 
 
 
 
 
 
 
At left: The WCS Boys’ Basketball Team in action. 
 

 



Field Trips 
 
We feel that it is important to take our students on enriching field trips annually outside of 
the Mendocino County area.  Unfortunately the poverty rate in Willits is more than double 
the average poverty rate in California.  Many of our students have never been outside of 
the area, so we make it a point to participate in field trips both 
inside and outside of Mendocino County.  We are so 
fortunate in that we have a local community college, 
Mendocino College, where we visit college fairs, career fairs, 
theatrical performances, the Science Fair, Native American 
Heritage Days, and a multitude of other events.  We have 
made a yearly commitment to take our high school students 
to visit college campuses in California.  These trips are a 
highlight of their (and our) year.  We rely on parent 
volunteers to make these trips happen, and they enjoy them 
as well.  A day where students can enjoy themselves and 
engage with teachers and administrators on more of a 
personal level has many benefits.  It helps students feel more 
connected to each other and their teachers while giving them 
something big to look forward to every year.  Many grade 
levels go on multiple trips every year. 
 
Above: The Mendocino College Eagle mascot shakes a WCS 11th grader’s hand as they pass by. 
 
A letter from the owner of the local Noyo Theatre, after we watched the movie “The Call of 
the Wild.”  Our students had read the book and we soon after won the “Jack London 
Education in Innovation Award.” 
 
I wanted to write to thank you for the awesome group of students that visited our theater on 
Wednesday. You have restored my faith in young adults.  We have had so many negative 
experiences with school groups that we anticipate the worst every time. Your group arrived on time, 
greeted me respectfully, cheerfully left their backpacks in the lobby, filed into the theater quietly and 
sat down to actually watch a movie. I had to go in to check on them because it was so quiet in 
there. I have never (in 8 years) joined a school group to watch a movie, but sat down and actually 
got to enjoy the whole thing with them. There was no fidgeting, talking or rude behavior of any kind. 
No one even got up to use the restroom. When the film was over, they all thanked me and left the 
theater spotless. You should be very proud of them. I hope you will pass this along to the students 
and the teachers who accompanied them.  
 
Respectfully, Lois & Jeff Hoover, Noyo Theatre 
 
 
 



Electives 
 
One of the strongest features of the charter school is the electives program.  Electives are 
offered throughout the week and through our Friday Academy program.  The following 
elective classes were offered Monday-Thursday in 2019-2020: 
 
 
Middle School Art 
CP Drawing and Painting 
Middle School Ceramics 
CP Ceramics 
Middle School Theatre Arts 
CP Theatre Arts 
Choir 
CP Rock Band 
Physical Education 
Culinary Arts 
Conversational Spanish 
CP Spanish I  
CP Spanish II 
CP Spanish III 
CP French I 
CP French II 
CP German I 
CP German II 
CP Computer Science 
CP Journalism 
Math/Reading Support 
 

 
Above: A student creates pottery using a wheel. 

 
Friday Academy 
 
Friday is set aside for our special Friday Academy classes. These classes are 70-minute, 
generally project-based or support oriented. The 2019-2020 school year marked the tenth 
year of Friday Academy.  Students select most Friday Academy classes based on interest. 
Other classes are assigned based on the students’ academic needs.   In 2019-2020, 
classes were semester-long, with many classes offering distinct separation of units and 
topics each quarter. 
 

 

 



The following Friday Academy classes were offered in 2019-2020:  
 
Advanced Art 
Advanced Drawing 
Animal Studies-Rabbits 
Animal Study 
Archery 
Beginning Rock Band 
CCS 100 (Career Planning Success) 
Coding-Computer Science Discoveries 
College and Career Planning 
Credit Recovery 
Community Service-Kitchen 
Drivers Education 
Friday Art 
Friday Band 
Friday Ceramics 
Friday Choir 
Dungeons and Dragons 
Gardening 
Intro to Coding 
Friday Music 
Intro to Guitar 
Friday Physical Education 
Kung Fu 
Honors Biology Lab 
Academic Support 
Digital Tools 
Friday Theatre Arts 

Health and Wellness 
Topics in Self Care 
Internships 
Supernatural Literature 
Native American Club 
Native American Studies 
Set Design 
Public Speaking 
Mock Trial 
Study Hall 
RTI 
Yearbook 
International Folk Dancing 
Leatherworking 
Knitting 
Theatre Games 
Beginning Crochet 
Intro to Physics 
Intro to Radio Production 
HS Math Skills 
Wilderness Survival 
Intermediate Rock Band 
Kitchen Help 
Girls’ Empowerment Club 
Readers’ Theatre 
Tutorial/Homework Help 
Vocal Lessons 

 
 
 
 
At right: High school students participating in Mock Trial 
Semifinals at the Ukiah Courthouse.  
 
 
 
 
 

 



Independent Study 
 
“Willits Charter School maintains high academic standards while respecting the unique           
qualities of all learners. “-WCS Vision Statement 
 
Independent study (IS) has been an alternative education option for WCS students as a 
part of the educational offering since WCS opened in 1999.  Willits Charter School’s 
Independent Study offers more flexibility to students and families than the standard Monday 
through Friday onsite program. Independent Study students participate in additional 
learning opportunities integrated within the community that they would not have in a 
traditional classroom setting. Our goal for this student-centered, cross-curricular, 
project-centered approach to education is to provide students with a more holistic 
understanding of the world and their role as global citizens.  Independent Study is best for 
students that are very organized, reliable, and are willing and able to take responsibility for 
their own education. Because students on IS do not need to come to school as regularly as 
onsite students, IS is best for students that have strong social connections outside of 
school. IS can also be a great option for students that work and/or are planning to take 
college courses. 
 
To be considered for independent study, a student new to WCS must write an essay 
explaining why he or she is interested in independent study and how this program will serve 
his or her needs and goals better than an on-site program. Students must also have at 
least a C average with no previous year’s grades below a C to be accepted into the IS 
program.  
 
While on IS, students must complete ALL assigned work on-time and initiate 
communication with their teacher regarding questions or concerns about their work. 
Students must maintain at least a C in all courses taken through WCS and students must 
come to ALL scheduled meetings with their IS teacher.  Students that fail to meet any of 
these criteria will be placed on IS Academic Probation to provide them with additional 
support. Terms of probation may include, but are not limited to: meeting weekly with the IS 
teacher, having parents present at the IS meetings, attending IS Study Hall, etc. Students 
that do not complete the terms of their probation will be exited from IS. If a student is exited 
from the Willits Charter School’s Independent Study program for any reason,  he or she is 
enrolled as an on-site WCS student if there is a spot available. He or she also has the 
choice of enrolling in another school’s independent study program or on-site program. 
 
The independent study program is not a one-size-fits-all program. Independent study 
students meet with the independent study teacher anywhere from twice a week to once a 
month (depending on the student’s needs and/or situation).  

 



 
Students are also able to attend any on-site classes that have available space. Students 
can also take classes at Mendocino Community College for credit toward graduation, or to 
explore vocational or artistic interests in the greater community.  
 
There were 12 high school students on independent study during the first semester of the 
2019 - 2020 school year and 12 students during the second semester. There were 10 
students in middle school on IS during the first semester and  during the second semester. 
Many Independent Study students took Friday Academy courses, participated in school 
activities, and  attended field trips. 
 
Community Service and Involvement 
 
“We encourage students to become productive citizens who respect themselves, others,           
community, diversity, and the environment.” -WCS Mission 
 
At right:  A student takes a much needed break on top of donated soil for the new garden at our “Garden 
Work Day” 
 
Community service is a requirement for students 
who attend Willits Charter School. Students agree 
to perform at least five hours of community 
service per quarter. Hours are recorded during 
“Wellness, Community, and Service” class and 
pass/fail grades are reported on the quarter 
progress report and semester report cards and, 
for high school students, their transcripts. 
Students who do not complete the required hours 
receive an F in community service and are not 
eligible for the honor roll.  Students may do 
community service either on or off campus.  WCS 
students engage in their community in many ways 
beyond their required hours.  
 

SCHOOL GOVERNANCE 
 

Willits Charter School is governed by the Board of Directors of the Charter School 
Association of Willits (CSAW), a 501c3 non-profit corporation.  The CSAW Board of 
Directors meets regularly, at least once a month (except during the summer) and in 
accordance follows the provisions of the Brown Act.  The Board of Directors is fully 

 



responsible for the operation and fiscal affairs of WCS. 
 
As of June 30, 2020, board members included Eric Glassey 
(Board President), Aura de la Fuente (Vice President), Sally 
Rulison (Secretary), Kay Moen (Treasurer), Jackie Lopez, Larry 
Aguirre, Sequoia Beebe and April Harris.  Of these board 
members two are parents of former WCS students, three are 
parents of current WCS students, and three are parents of 
students at our sister charter school, Willits Elementary Charter 
School.  
 
At right: CSAW Board Member Aura de la Fuente enjoys some downtime with students at WCS. 
 
In the 2019-2020 school year, the following key policies were adopted/approved by the 
CSAW Board: 
 
9/3/19: Revision of fiscal policies: Purchases below $10,000 can be made without board 
approval. Capitalization of equipment lowered from $20,000 to $5,000 to comply with USDA policy. 
 
11/5/19: Allows for excess used sick days to be carried over to the following year and/or to 
substitute extra work days. 
 
12/10/19: All WECS volunteers must be fingerprinted. All volunteer drivers should present DMV 
history 
 
5/5/20: Graduation requirements for the Class of 2020 allows students to graduate under the 
basic requirements in accordance with CDE guidelines during the COVID-19 pandemic. 

 
PARENT INVOLVEMENT 

 
Parental involvement has long been a focus at WCS. The charter developers believed that 
parental involvement is one of the single most important factors in creating a successful 
learning attitude.  Three years ago we increased our parent involvement through the use of 
the program “ParentSquare,” a communication system where we can express a need for 
volunteers, supplies, or just send general daily messages. Parents can also attend our 
monthly “Parent Association” Meeting where we meet to 
discuss school events, volunteer opportunities, and share 
their successes and concerns. We 
also post volunteer opportunities on social media and 
invite parents to events where they can help. 
 

 



At right: WCS parents enjoying a family meal at our Harvest Lunch. 
 

STAFFING 
 
WCS funded the following personnel during the  2019-2020 school year: 
 
Jennifer Lockwood: Director 
Jason Erlick: Business Manager 
Wendy Copperfield: Office Manager 
Ashley Rodriguez: School Registrar 
Vanessa Hernandez: Office Assistant 
 
Jillian Anderson-Rano: Facilitator for CP Spanish I/II (taught through Rosetta Stone A-G 
program) 
Credentials: Not Required 
 
Tyler Balthrop: General Music, Introduction to Guitar, Introduction to Rock Band, CP Rock 
Band (CTE) 
Credential:  Not Required (CTE Credential in progress for CP Rock Band) 
 
Candace Blower: P.E., Sports Coordinator 
Credential:  Not Required 
 
Stephany Brundage:  Instructional Aide, Animal Studies 
Credentials: Not Required, NCLB Compliant 
 
Becky Button: Independent Study (Middle School), Internship Coordinator 
Credential: Multiple Subjects 
 
Patrick Bryant: Math 6, Science 6, Math 7, Science 7, P.E. 
Credentials: Short Term Staff Permit 
 
David Cargill:  Instructional Aide 
Credentials: Not Required, NCLB Compliant 
 
Michel Chenelle:  Honors English 11/12, CP English 11/12, English 8, Social Studies 8, 
CP English 9, CP English 10, Geography 
Credential:  English, Social Studies 
 
 
 



Wendy Copperfield: Office Secretary 
Credential:  Not Required, NCLB Compliant 
 
Monica Grossman: Study Hall, Facilitator for CP Spanish I/II (taught through Rosetta 
Stone A-G program), Middle School Math/Reading Support  
Credential: Not Required 
 
Billy Hetherington: Radio Production, Student Leadership, MS Theater Arts 
Credential: Not Required (CTE Credential in progress) 
 
Katie Lacy: Culinary Arts Instructor  
Credential: Not Required 
 
Jennifer Lockwood:  CP Theater Arts 
Credentials:  English Language Arts, Administration 
 
Alicia Logan: Kitchen Assistant 
Credential: Not Required 
 
Tara Logan:  Instructional Aide 
Credentials: Not Required, NCLB Compliant 
 
Erin Mendoza: Choir 
Credential: Not Required 
 
Melissa Miles: English 6, Social Studies 6, English 7, Social Studies 7, CP Journalism 
Credential: Multiple Subjects 
 
Jazzminh Moore: Art 
Credential: Not Required 
 
Sienna Reno: CP Drawing & Painting, CP Ceramics, MS Art, MS Ceramics 
Credential: Not Required (CTE Credential in progress for CP art courses) 
 
Christopher Scott: Independent Study (High School), CP Economics, CP Civics, AP US 
History, CP World History 
Credential: Social Studies, Independent Study Local Assignment EC §44865  
 
Gina Hirsch, Angela Lau, Laura Wiecek: Math 8, CP Algebra I, CP Algebra II;  
Credentials: 30 Day Substitute Credentials 

 



 
 
Jordan Uggla: Computer Technician, Robotics, CP Computer Science 
Credential:  Not Required, NCLB Compliant, (CTE Credential in progress for CP Computer 
Science) 
 
Melody Ulrich:  Algebra A/B 
Credentials: Special Education 
 
Erin Vaccaro: Curriculum Coordinator, Academic Counselor, AP/CP Environmental 
Science, Science 8, CP/Honors Biology, Credit Recovery Math via Independent Study 
Credential: Biological Science, Plant Science, Introductory Science, Multiple Subjects, 
Independent Study Local Assignment EC §44865  
 
Darian Yanez: Music Ensemble, P.E. 
Credential: Not Required 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
HEALTH AND SAFETY 

 
“The mission of Willits Charter School is to enable students in grades 6-12 to reach their                
fullest potential by providing them with a high-quality, personalized education in a safe and  
supportive environment.”  -WCS Mission Statement 
 

Wellness Policy for Willits Charter School 2019-2020 

This policy reflects Willits Charter School’s commitment to the well-being of all 
students through implementation of the following: 
 

● Nutritious meals in compliance with USDA Requirements to demonstrate 
proper diet needed to maintain health;  
 

● Education that emphasizes whole foods, fresh fruits and vegetables teaching 
students the quality of food and its bearing on health;  
 

● Healthy physical activity to support health and well being;  
 

● Classroom education and discussion that examines links between health and 
nutrition education, social emotional well-being, physical exercise and the school’s meal 
program to help foster lifelong habits of a healthy lifestyle. 
 
 I. SCHOOL HEALTH COMMITTEES AND SUPPORT GROUPS  
 
Willits Charter School’s (WCS) Wellness Committee, in accordance with USDA guidelines, 
implements, monitors, reviews and, as necessary, revises school nutrition, nutrition 
education and student physical activity in consultation with health councils, community 
groups, health professionals, local farmers, teachers and students. WCS Wellness 
Committee minutes are shared at WCS Parent Association meetings where input and 
feedback are welcome and shared back to the WCS Wellness committee. 
 
II. NUTRITIONAL QUALITY OF FOODS AND BEVERAGES SERVED ON CAMPUS  
 
School Meals  
 
Willits Charter School strives to provide meals that are appealing and attractive and 
encourages feedback and input from students.  
 
Students create their own meals each day by choosing from a variety of choices including 
fruits, vegetables, proteins, grains and milk. Students choose a minimum of 2 of the 
required components that are offered for Brunch and from 3 of the required components 
offered for Lunch.  

 



 
Willits Charter School works with food service providers to assure that meals, served 
through the National School Lunch and Breakfast Programs will comply with applicable law 
by:  
 
● Providing full, nutritious meals to all students free of charge starting with the 2018-19 
school year through Senate Bill 138, The Universal Meal Service bill (aka Community 
Eligibility Provision), signed into law on October 12, 2017; 
 
● Meet, at a minimum, nutrition requirements established by local, state, and federal 
statutes and regulations;  
 
● Food preparation areas have the capacity to prepare meals to meet the student 
population;  
 
● Follow strict sanitation practices in safe food handling, preparation and storage;  
 
● Offer a variety of fruits, vegetables and whole foods; 
 
● No trans fats or hydrogenated oils in any food products;  
 
● Only nonfat flavored milk, fat free milk or 1% regular milk will be offered;  
 
● Low fat/lean meats will be served in meals;  
 
● Vegetarian options will be provided every meal;  
 
● Whole grain rich breads and brown rice are staples;  
 
● Organic produce will be used whenever possible;  
 
● Priority will be given to serving non-processed foods; 
 
Healthy Hydration Policy: 
 
Allowed:  
 
● fruit and vegetable juices and fruit-based drinks that contain 100% fruit juice and that do               

not contain additional caloric sweeteners; 
 

● unflavored or flavored low-fat or fat-free fluid milk and nutritionally-equivalent non-dairy           
beverages (to be defined by USDA);  

 
● filtered drinking water will be available at all times;  
 
 

 



Not allowed:  
 

● soft drinks or teas containing caloric sweeteners;  
 

● sports/energy drinks;  
 

● fruit-based drinks that contain less than 100% real fruit juice or that contain additional 
caloric sweeteners;  

 
● beverages containing caffeine, excluding fat-free chocolate milk (which contain trivial 

amounts of caffeine).  
 

Snacks  
 
Snacks served during the school day or after school enrichment programs (clubs, sports…) 
will make a positive contribution to student diet and health, with an emphasis on serving 
fruits and vegetables primarily with fresh water as the primary beverage.  
 
Rewards  
 
Willits Charter School encourages use of non-food incentives to 
reward students’ academic performance, accomplishments, 
classroom behavior or during classroom celebrations.  
 
Classroom Celebrations  
 
In circumstances where food cannot be avoided at celebrations, 
those responsible for bringing food items (whether school staff, 
parents/guardians or volunteers) should select food items described 
in the “Allowable Foods” section below.  
 
At right:  High School students bring back pumpkins from a local pumpkin patch. 
 
Allowable Foods  
 
Willits Charter School requires that all foods brought onto campus for classroom 
consumption be healthy; low fat, low sugar, fruits, vegetables and/or whole grain baked 
products. These foods must be approved by the Food Services Director prior to distributing 
to students to ensure that it complies with USDA guidance and may be safely consumed by 
all students. Such foods must be either fresh fruits or vegetables or store bought and 
commercially packaged food products with a label listing the ingredients to determine 
compliance for the safety of all students especially those with food allergies and other 
health concerns.  
 
 
 
 
 



Fundraising, Evening and Community Events  
 
WCS promotes nutritious foods and snacks at evening and  
community events on school grounds.  
 
 
III. NUTRITION AND PHYSICAL ACTIVITY PROMOTION 
 
 
Willits Charter School promotes, encourages, and supports healthy eating and exercise in a 
variety of ways: 
 

● Wellness and Community Service classes are 
a daily morning check in class that explores 
and discusses grade level health and nutrition  
 

● Culinary Arts classes explore nutrition through 
the preparing and cooking of recipes/meals. 
 

● Physical Education classes focus on healthy 
activities to increase motor functions and 
encourage healthy habits 
 

● A variety of Friday Academy elective classes 
focus on nutrition and physical activity. 
 

● After school sports programs promote physical 
activity 

                         Above: Students learn to make salad dressing from  
         scratch in our Culinary Arts program. 

 
 
IV. PHYSICAL ACTIVITY OPPORTUNITIES AND PHYSICAL EDUCATION  
 
Daily Physical Education  
 
All students have daily Brunch & Lunch recesses that are safe and well supervised that               
offer cognitive, social, emotional and physical benefits for at least 20 minutes twice a day.               
Students in grades 6-12, including students with disabilities, special health-care needs, and            
in alternative educational settings, may also receive daily physical education as stated in             
our board policies.  
 
Physical Activity and Punishment  
 
Teachers and other school and community staff will not use physical activity (e.g., running 
laps, push-ups) or withhold opportunities for physical activity (e.g., recess or physical 
activities) as punishment. 
 



V. WELLNESS EDUCATION  
 
Schools will provide nutrition education and engage in nutrition promotion that includes:  
 
● WCS Culinary Arts: Program includes cooking/preparing, and/or taste testing/sampling 
of local produce when available to provide students with opportunities to consume and 
enjoy fresh locally grown produce in their school meals.  
 
● WCS Garden Programs: Support 
students by continuing to develop organic 
school gardens that provide students with 
opportunities to plan, plant, harvest, prepare 
and consume produce they have grown.  

 
● Networking: Local farmers & sources 

provide fresh fruit and vegetables through 
the Grateful Gleaners program to procure 
fresh locally grown produce for school 
meals and snacks.  

 
To the right: Garden Instructor Becky Button looks 
closely at plants to teach students how to avoid bugs 
without the use of pesticides. 

 
● Wellness and Community Service classes: are a daily morning check in class that 
explores and discusses grade level health and nutrition as well as; social emotional health, 
team building, college planning, relevant social issues, setting school norms and general 
school announcements. 
 
● Communications with Parents: Willits Charter School supports parents' efforts to 
provide a healthy diet and daily physical activity for their student through: 
 

WCS Parent Meetings: are open to all WCS parents and families to hear/learn/ 
about school programs and activities, provide input/feedback and discussion and 
encourages involvement/participation in certain events, school programs or 
activities. 
 
Wellness Committee Meetings: are open to all parents and the public to inform on 
school Wellness Policies and programs as well as provide opportunities for their 
input and feedback. 
 
School Menus and Wellness Policies are posted on the WCS website.   

 
WCS Parent Square App provides news and information regarding our sports           
programs and other school news and information. 
 
Facebook provides up to date news and information to parents, families and the             

 



public regarding a variety of current relevant school topics. 
 

VI. REVIEW  
 
Once a Wellness Committee has been selected and in operation, a review will be              
conducted, and a report made to Willits Charter School Board once a year in which               
progress toward these policy goals will be reported. The nutritional quality of the food              
served, physical activity, nutrition curriculum, and other program elements will be reviewed.            
The overall school environment will also be evaluated to determine if it supports student              
education and nutrition toward a healthy lifestyle.  
 
VII. SAFETY 
 
WCS complies with all applicable state and federal safety laws and regulations. WCS             
adheres to the health, safety, and risk management guidelines as described in Section 6 of               
the WCS charter document including;  
 

● complying with all insurance company inspections/findings, Mendocino County        
Environmental Health requirements,  

● conducting monthly fire drills,  
● conducting periodic staff trainings on lock down procedures and  
● complying with state/federal mandated reporting statutes.  

 
The Food Services Director is provided with information regarding all student food allergies             
and safe meal/snack alternatives will be provided to those students. 
 
WCS is a Nut Free School Zone: 
Students attending school have been identified to have severe peanut/nut allergies. Strict            
avoidance of peanut/nut products is the only way to prevent a potential life-threatening             
allergic reaction requiring emergency medical attention. We ask assistance from staff,           
students and families in providing a safe school learning environment by requesting that the              
entire school campus be peanut/nut free.  
 

● Peanut/nut products will not be served through our kitchen for meals or snacks. Safe              
alternatives are offered 
 

● Peanut/nut products are not allowed to be brought onto campus through students or             
staff 
 

● Anyone ingesting Peanut/nut products prior to coming to school is asked to wash             
their hands thoroughly before arriving on campus. 
 

VIII. FUTURE GOALS 
 

● Add an After-School Snack program  
● Develop a new school garden  

 



 
IX. OVERALL RESPONSIBILITY 
The implementation of the School Wellness Policy is the responsibility of the director of the               
school and supported by staff and parent advisors. 
 

ADMISSIONS AND ENROLLMENT 
 
WCS adheres to admission policies as outlined in the WCS charter.  Once space is 
assured, students are interviewed by the director to determine initial placement. Middle and 
High school students bring a copy of their most recent transcript or report card. Past 
performance, as represented by CAASPP, CST results, semester grades or progress 
reports, along with long-term goals are discussed and a student schedule is proposed. 
 
Enrollment Distribution 
 
In 2019-2020, WCS’s enrollment was distributed between middle and high school with 74 
middle school students (60%) and 48 high school students (40%). Enrollment of middle 
school students increased slightly from October 2018 (by 2 students) and enrollment of 
high school students remained the same.  
 
The 2019-2020 CBEDS student population distribution by grade is shown below: 
 

 

 
 
 

 

Grade Number 

6 25 

7 27 

8 22 

9 11 

10 17 

11 13 

12 7 

Total 122 



 
The following chart shows the enrollment trend since the opening of WCS. 

 
Race & Ethnicity 

 
The 2019-2020 race and ethnicity composition of WCS is shown in the table below.  
The majority of WCS students were white (80%). Other races represented in the student 
population include American Indian (12.5%), African American (2.5%), and Hispanic 
(17.5%).  
 

 

Students by Race 
 

Number of 
Students 

Hispanic 28 

Not Hispanic 94 

Total: 122 
  

Students by Ethnicity 
 

Number of 
Students 

American Indian or Alaskan Native 16 



 
 
 

 
 
 
 
 
 
Socioeconomic Status 
 
At the 2019 CBEDS, 80 out of 123 students, or 65%, of the WCS student population was 
socioeconomically disadvantaged as measured by Household Data Collection Forms. 
 

 

Asian Indian 1 

Black or African American 2 

Japanese 1 

Unspecified 6 

White 96 

Total: 122 



 
Current Enrollment Status 
 
As of time of preparation of this report, November 2020, there are 27 students enrolled in 
6th grade, 27 students enrolled in 7th grade, 27 students enrolled in 8th grade, 13 students 
enrolled in 9th grade, 8 students enrolled in 10th grade, 10 students enrolled in 11th grade, 
and 10 students enrolled in 12th grade. There are a total of 122 students enrolled. 
 

Financial Report 
Robertson & Associates, CPAs conducted the first part of an independent audit in May 
2019, as per the terms of the Memorandum of Understanding (MOU) between WCS and 
Willits Unified School District. A copy of the 2019-2020 annual fiscal audit will be provided 
to WUSD in January 2020.  

Following is a breakdown of revenues and expenses for Willits Charter School for the 
2019-2020 school year, per the unaudited actuals:  

 

Revenue   

Revenue Limit State Aid $805,368 

In Lieu Property Tax $339,397 

Other State Revenue (includes facility reimbursement) $160,615 

Federal (NCLB, NSLP and ESSER) $202,638 

Other Local Revenue (Food Program/donations) $156.654 

Total Revenue $1,664,672 

    



 

 

 

 

 

Expenses   

Certificated Salaries $331,356 

Classified Salaries $347,675 

Administration Salaries $139,449 

Employee Benefits $331,356 

Supplies and Books $154,777 

Services/Operating Expenses $269,562 

Special Education Encroachment $113,486 

Debt Service/Depreciation $6,894 

Total Expenses $1,742,709 

    

Excess(Deficiency) Revenue Over Expenditures     ( $78,037) 
  



 

Contracted Services 

WCS budgeted 1% of its revenue ($11,229) for indirect costs to WUSD. Some of the 
services received by WCS in return: 

●  Administrative support 
● State Attendance reporting 

In addition, WCS contributed $113,486 for WUSD Special Education encroachment for the 
2nd half of 2018-19 and first half of 2019-20. 

WCS has negotiated a contract with Mendocino County Office of Education (MCOE) for 
fiscal services not provided by WUSD. WCS paid MCOE $15,000 for the following services: 

● Budget review & reports 
● Payroll (including STRS/PERS contributions, 125 plans) 
● Issuance of warrants for accounts payable 
● Administrative support 
● Business office support 

SUSPENSIONS AND EXPULSIONS 
 

The following chart summarizes the numbers and types of suspensions in 2019-2020 (both             
in school and out of school suspensions). The total number of suspensions was 4 in               
2019-2020, down 4 from the previous year. We are proud that in the CA Dashboard we                
stayed in the green category as we implemented alternatives to suspensions at WCS and              
engaged in a Multi-Tiered System of Supports. There were no expulsions for the             
2019-2020 school year. Willits Charter School has never had an expulsion.  
 

 

 

Number of 
Suspensions 

Suspension Code 

2 202 - Possession, Use, Sale, or Furnishing a Controlled 
Substance, Alcohol, Intoxicant 

2 511 - Disruption/Defiance 
 



 
 
FACILITIES 

 
WCS facilities are in fine condition. They were maintained in the 2019-2020 school year. 
We are beginning the process of building a multipurpose building the summer of 2020. 

 
MONITORING THE LEARNING PROCESS 

 
“We encourage students to reach for new heights in learning and to embrace challenges as               
opportunities, seeking their own positive solutions and find personal fulfillment as a result of              
their efforts.” -WCS Vision Statement 
 
Due to the disruption caused by COVID-19, the California Department of Education did not 
administer state assessments for the 2019-2020 school year.  
 
According to the California Department of Education, Willits Charter School was reported 
on a  “Middle Performing” track for renewal along with other charter schools in Mendocino 
County: 
 

 

School District County School_Type Performance_Level 

     

La Vida 
Charter Willits Unified Mendocino K-12 Schools (Public) Middle Performing 

River Oak 
Charter Ukiah Unified Mendocino 

Elementary Schools 
(Public) Middle Performing 

Three Rivers 
Charter 

Fort Bragg 
Unified Mendocino K-12 Schools (Public) Middle Performing 

Willits 
Elementary 
Charter Willits Unified Mendocino 

Elementary Schools 
(Public) Middle Performing 

Eel River 
Charter 

Round Valley 
Unified Mendocino 

Elementary Schools 
(Public) Middle Performing 

Willits Charter Willits Unified Mendocino K-12 Schools (Public) Middle Performing 

Redwood 
Academy of 
Ukiah Ukiah Unified Mendocino High Schools (Public) Middle Performing 

Accelerated 
Achievement 
Academy Ukiah Unified Mendocino K-12 Schools (Public) Middle Performing 

Pacific 
Community 

Arena Union 
Elementary Mendocino K-12 Schools (Public) Middle Performing 



 
Below is a comparison of the California Dashboard from 2018-2019.  We improved in 
all categories except for Chronic Absenteeism.  That being said, our Chronic Absenteeism 
rate improved dramatically from 2016-2017 to 2018-2019.  Included is a chart from 
EdData.org that shows our steady decline of students who are Chronically Absent. 
 
                   Ed-Data.org 

 
 
 
 
California Dashboard Data: 

 
 
 
 
 
 

 

Charter 

Tree of Life 
Charter Ukiah Unified Mendocino 

Elementary Schools 
(Public) Middle Performing 

Category 2018 2019 Increased/Declined 

Chronic 
Absenteeism  

Yellow Orange -1  

Suspension 
Rate 

Red Green +3 

ELA Orange Yellow +1 

Math Orange Yellow +1 



 
 
 
 

SCHOOL PERFORMANCE OVERVIEW - 2019 California Dashboard  
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SCHOOL PERFORMANCE OVERVIEW - 2018 California Dashboard  
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Basics: Teachers, Instructional Materials, Facilities 
STANDARD MET 

Implementation of Academic Standards 
STANDARD MET 

Parent and Family Engagement 
STANDARD MET 

Local Climate Survey 
STANDARD MET 

Access to a Broad Course of Study 
STANDARD MET 

 
Willits Charter School was listed as the 5th best public high school in Mendocino County 
and the 3rd Best Public High School Teachers in Mendocino County on Niche.com in 
2019-2020.  Our graduation rate for 2020 was 100%.  The total rate of a-g completion for 
the Class of 2020 was 63%.  
 
 

EXTERNAL AND INTERNAL DISPUTE RESOLUTION 
 

In order to address internal and external disputes, it is our commitment to provide open and 
direct access to the Willits Charter School Director. In any case where our Director is the 
focus of the complaint or is unable to satisfactorily meet the needs of the complainant, we 
direct the individual’s grievance to the Charter School Association of Willits (CSAW). The 
CSAW monthly board meetings are in compliance with the Brown Act open meetings law. 
All CSAW board meetings are posted in advance and open to the public. 
 

PARENT COMPLAINTS 
 

“We recognize that every stakeholder plays an important role in a student’s academic             
success as well as personal development, and we work cooperatively with families to             
ensure that success.” -WCS Vision Statement 
 
Our process for addressing parent complaints is grounded in our commitment to building 
strong, collaborative relationships with all of our student’s parents and/or guardians. We 
believe that by prioritizing this family/school connection we are better able to work with the 

 



families to find mutually beneficial solutions that ultimately serve the student’s best interest. 
We encourage WCS families to bring any complaints or concerns immediately to the 
attention of the WCS Director. As stated in the previous section, in the case where our 
Director is the focus of the complaint or is unable to satisfactorily meet the needs of the 
complainant we direct the individual’s grievance to the Charter School Association of Willits 
(CSAW) Board of Directors. 

LITIGATION 
 

All issues that could lead to potential litigation are immediately referred to our legal counsel 
for evaluation and appropriate response. There were no litigation issues in 2019-20. 
 

  
Respectfully submitted, 
 
Jennifer Lockwood 

Director 
November 2020 

 









































WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 18, 2020 
RE:  Board Policy Revision- Exhibit 4112.9/4212.9/4312.9 - Employee Notifications 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
Exhibit updates Section I (All Employees) to (1) delete cite to 2 CCR 11024 which does not directly 
include a sexual harassment notice requirement; (2) indicate that the notification regarding a public 
hearing on an alternative schedule for secondary grades is addressed in BP 6112 rather than the AR; (3) 
delete an item regarding the oath or affirmation for disaster service workers since law does not 
specifically require an employee notification; (4) indicate that the notification regarding AIDS and 
hepatitis B was moved from AR 4119.43/4219.43/4319.43 to the BP; (5) indicate that the notification 
of workers' compensation benefits is addressed in AR 4157.1/4257.1/4357.1 rather than the BP; and 
(6) indicate that the notification regarding the district's nondiscrimination policy and complaint 
procedures are addressed in AR 4030 rather than the BP. Section II (Certificated Employees) updated to 
expand legal cites for the reelection notice for probationary employees and broaden the item to apply to 
districts with less than 250 average daily attendance. Section III (Classified Employees) updated to (1) 
delete the dismissal notice for merit system districts since the personnel commission establishes 
dismissal procedures for such districts and the notice is not reflected in policy; (2) add another legal 
cite pertaining to the notice of employee drug testing requirements and indicate that the notification is 
addressed in AR 4112.42/4212.42/4312.42 rather than the BP; and (3) add a requirement to provide 
school bus drivers with information regarding post-accident procedures. Section V (Individual 
Employees Under Special Circumstances) updated to indicate that the notice on potential eligibility for 
workers' compensation benefits is addressed in AR 4157.1/4257.1/4357.1 rather than the BP. 
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 











































































WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE:  Board Policy Revision- Board Policy 4113 - Assignment 
 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
Policy updated to reflect NEW LAW (AB 1219, 2019) which requires annual monitoring of the 
assignment of certificated employees at all schools, and requires the Commission on Teacher 
Credentialing (CTC) to administer a statewide system that produces an annual data file of vacancies and 
misassignments and provides districts an opportunity to submit additional evidence that an employee is 
legally authorized for the assignment.  Policy also adds legal requirements to report misassignments in 
the school accountability report card and to use Williams uniform complaint procedures to address any 
complaint alleging teacher misassignment or vacancy. 
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 





























WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE: Board Policy Revision- Board Policy, Administrative Policy, and Exhibit 

4119.42/4219.42/4319.42 - Exposure Control Plan for Bloodborne Pathogens 
 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
Board Policy 4119.42/4219.42/4319.42 - Exposure Control Plan for Bloodborne Pathogens 
Policy updated to add the requirement that the district's exposure control plan for bloodborne 
pathogens be consistent with the district's injury and illness prevention program established pursuant 
to Labor Code 6401.7.  Legal cites added for training and hepatitis B vaccination requirements, and 
material deleted regarding the exemption of designated first aid providers from the pre-exposure 
hepatitis B vaccination, which is repeated in the AR. Paragraph added to include the district's 
responsibility to implement follow-up procedures in the event of an exposure incident. 
 
Administrative Regulation 4119.42/4219.42/4319.42 - Exposure Control Plan for Bloodborne 
Pathogens 
Regulation updated to add federal legal cites where applicable, add definition of personal protective 
equipment, and delete requirement to communicate hazards to employees through labels and signs, 
which is not applicable to school districts.  Section on "Preventive Measures" expanded to include the 
provision of personal protective equipment, observance of universal precautions, and compliance with 
state regulations for needleless systems, needle devices, and non-needle sharps.  Regulation also adds 
more detail regarding the exemption of certain first aid providers from the pre-exposure hepatitis B 
vaccine and adds required components of staff training. 
 
Exhibit 4119.42/4219.42/4319.42 - Exposure Control Plan for Bloodborne Pathogens 
Exhibit updated to clarify which employees are required to sign a statement when they decline to accept 
the hepatitis B vaccination offered by the district.  
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 











































WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE:  Board Policy Revision- Board Policy & Administrative Regulation 
4119.43/4219.43/4319.43 - Universal Precautions 
 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
Board Policy 4119.43/4219.43/4319.43 - Universal Precautions 
Policy updated to include material formerly in the AR on the provision of information to employees 
regarding acquired immune deficiency syndrome (AIDS), AIDS-related conditions, and hepatitis B and 
appropriate methods to prevent exposure.  Policy also adds optional paragraph regarding the inclusion 
of related information in employee handbooks. 
 
Administrative Regulation 4119.43/4219.43/4319.43 - Universal Precautions 
Regulation updated to add a definition of occupational exposure and delete other unnecessary 
definitions.  Section on "Employee Information" moved to BP.  Section on "Infection Control Practices" 
revised to delete detailed requirements that are specifically applicable to employees identified as having 
occupational exposure, which are addressed in BP/AR 4119.42 - Exposure Control Plan for Bloodborne 
Pathogens, and to delete items with limited applicability in school settings. 
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 























WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE:  Board Policy Revision- Board Policy 4151/4251/4351 - Employee Compensation 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
 
Policy updated to delete Labor Code citation that is not applicable to public agencies and instead reflect 
Education Code provisions related to overtime compensation for classified employees. 
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 



















WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE:  Board Policy Revision- NEW - Board Policy 5141.5 - Mental Health 
 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
New policy addresses strategies and services to promote students' emotional well-being and mental 
health, including student instruction, staff training, crisis intervention, counseling services and 
referrals, Section 504 evaluation, and collaboration with mental health professionals, agencies, and 
organizations. Policy reflects NEW LAW (SB 75, 2019) which establishes the Mental Health Student 
Services Act for the purpose of supporting mental health partnerships among county mental health 
agencies and local educational agencies.   
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 









WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE:  Board Policy Revision- Board Policy 5145.3 - Nondiscrimination/Harassment 
 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
Policy updated to reflect law prohibiting discrimination based on medical condition and to reflect NEW 
LAW (AB 34, 2019) which requires the district, starting in the 2020-21 school year, to post its 
nondiscrimination policies, and specified state and federal laws regarding discrimination, bullying, and 
harassment, in a prominent location on the district's web site in a manner that is easily accessible to 
parents/guardians and students. 
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 



























WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE:  Board Policy Revision- Board Policy & Administrative Regulation 6020 - Parent 
Involvement 
 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
Board Policy 6020 - Parent Involvement 
Policy updated to reflect the requirements to work with parents/guardians and family members to 
jointly develop the district's parent involvement policy and to include strategies for family engagement 
in the local control and accountability plan (LCAP). For districts that receive federal Title IV funding for 
family engagement programs, policy adds the requirement to inform parents/guardians and 
organizations of the existence of the program. Policy also contains material formerly in the AR 
regarding the inclusion of the Title I local educational agency plan into the LCAP and the distribution of 
the district and school-level parent involvement policies. 
 
Administrative Regulation 6020 - Parent Involvement 
Regulation updated to revise the section on "District Strategies for Title I Schools," including moving 
and adding strategies under item #2 to reflect means by which the district may provide coordination, 
technical assistance, and other support to build school capacity for parent involvement activities, and 
adding strategies under item #5 to reflect means by which the district may use evaluation findings to 
design evidence-based strategies for more effective parent/guardian and family involvement.  Section 
on "School-Level Strategies for Title I Schools" revises item #7 to include strategies formerly in section 
on "District Strategies for Title I Schools."  Minor changes made throughout section on "District 
Strategies for Non-Title I Schools" to more directly reflect law. 
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 

































































WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE:  Board Policy Revision- Board Policy & Administrative Regulation 6115 - Ceremonies 
and Observances 
 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the revised policy 
 
Background: 
Board Policy 6115 - Ceremonies and Observances 
Policy updated to add the board's authority to designate any day as a holiday, in addition to those 
holidays designated by law, and to revise the date upon which schools close in observance of any 
holiday except Veterans Day.  Policy also adds optional language stating that the board may adopt a 
resolution to authorize the display of symbolic flags or banners in support of specific awareness days or 
months. 
 
Administrative Regulation 6115 - Ceremonies and Observances 
Regulation updated to reflect state law requiring schools to be closed on any day designated as a holiday 
by the President, Governor, or district board or negotiated with employee organizations. School closure 
on Cesar Chavez Day and Native American Day deleted from the body of the regulation since school 
closure on these holidays only applies to districts that have agreed to do so in a memorandum of 
understanding with employee bargaining units. Section on "Commemorative Exercises" expands Note to 
include additional days of significance on which schools are encouraged, but not required, to conduct 
commemorative exercises. 
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the revised policy 
 
 
 























WILLITS UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT’S OFFICE 

 
 
TO:  Board of Trustees 
FROM:  Mark Westerburg, Superintendent 
DATE:  December 16, 2020 
RE:  Board Policy Revision- NEW - Administrative Regulation 6173.4 - Title VI Indian 
Education Programs 
 
 
 
 
Priority: 
Communication 
 
Objective: 
To conduct a final read of the new policy 
 
Background: 
New regulation reflects major requirements for districts that receive federal Title VI Indian education 
funding, which supports local educational agencies, Indian tribes and organizations, and consortia in 
meeting the unique cultural, language, and educational needs of American Indian students and 
ensuring that all students meet challenging state academic standards. Districts receiving such funding 
are mandated to adopt procedures to ensure that the program will be operated and evaluated in 
consultation with, and with the involvement of, parents/guardians and family members of American 
Indian students and community representatives. Regulation also includes allowable expenditures of 
Title VI funds, the provision of professional development as needed, maintenance of student eligibility 
records, and distribution of program evaluation results. 
 
 
Funding/Source: 
None 
 
Recommendation: 
Administration recommends the board conduct a final read of the new policy 
 
 
 










































































































































































































































































































































































































































































































































































































































































