
AURORA R-VIII SCHOOL DISTRICT 
BOARD OF EDUCATION MEETING  

7:00 PM Monday, December 7, 2020 
Aurora R-VIII Central Office 

201 S. Madison Ave. 

 

Closed Session:  6:30 p.m. 

1. Item (1, 3). 

 

OPEN SESSION 7:00 P.M. OPEN TO THE PUBLIC 

 

1. INTRODUCTION 

*The Board approved the meeting agenda. 

 

2. CONSENT AGENDA 

a. Minutes 

b. Expenditures 

c. Reopening Plan and Health Protocol 

*The Board approved the Consent Agenda. 

 

3. OLD BUSINESS 

a. Consideration of Renovation Project/Bond Issue in April 2021/Facility RFQ-Requests for Qualifications 

(RFQ) were received from three companies: CTS Group, McKinstry and Schneider Electric. The Board 

discussed the information provided and references obtained from school personnel in other districts who 

used these companies for projects.  The Board approved the RFQ from CTS Group. 

b. School Board Filing Dates-An advertisement for April Election sign-up was shared with the Board.  The 

information has been published twice in the Aurora Advertiser, Lawrence County Record and Cassville 

Democrat per statute.  The advertisement is included below. 

BOARD FILING OPENS DECEMBER 15, 2020 
“The Aurora R-VIII School District encourages qualified persons interested in running for a position on the 
School Board to file to be a candidate in the April 6, 2021, election.  Interested persons may file at the 
Central Office located at 201 S Madison, Aurora, MO. There are two positions available with three-year 
terms. Filing will begin on December 15, 2020, at 8:00 a.m. and will continue during the district's 
regular business hours, which are Monday through Thursday from 8:00 a.m. to 4:00 p.m.  Except for the 
first and last day of filing, filing will not occur on days that the Central Office is closed due to inclement 
weather, school breaks or in the event of closure due to the COVID-19 global pandemic. Filing will also 
not occur on the following holidays and breaks when the Central Office is closed: December 23-January 
1.  Filing will end on January 19, 2021; at 5:00 p.m. Candidates will be listed on the ballot in the order in 
which they file.” 
 

4. NEW BUSINESS 

a. OSBA Meeting Information-Aurora R-VIII is part of the Ozarks Schools Benefits Association (OSBA) 

consortium for health care.  Currently, the consortium covers 77 schools and 9,000 lives.  Estimates are 

not available at this time regarding possible increases for next year.  Included below are the increases for 

the past five years.  The Board will consider continuation with the consortium in January.   

Coverage Year 

2020-2021-10.0% increase 

2019-2020-7.5% Increase 



2018-2019-4.9% Increase 

2017-2018-2.5 % Increase 

2016-2017-0% Increase 

b. Scott Regional Tech Center Enrollment-Current enrollment at SRTC for Aurora R-VIII includes 41 students.  

This number is up from 37 compared to fall 2019-2020.   GOCAPS currently has five enrolled, which is the 

same number as last year. 

c. 2019-2020 District Audit-The Board approved the 2019-2020 audit completed by KPM CPAs. The district 

ended with the following balances: General (Operating Fund)-$4,879,633, Special Revenue (Teachers 

Fund)-$0 (this fund is zeroed out every year), Debt Service-$1,611,139 and Capital Projects-$1,200,000.  

The total of all funds was $7,690,772.  This equated to an Unrestricted Fund Balance of 27.32% down 

from 29.58% last year.  Governor Parson and State personnel made the decision in June that withholdings 

were necessary due to uncertainty from COVID.  Approximately $450,000 was withheld from Aurora R-

VIII based on this decision.  Segregation of Duties was the only item listed as a material weakness.  

Procedures are in place to minimize the ability to defraud the district.  There were no significant 

deficiencies noted.   

d. January Planning Meeting-The annual planning meeting is scheduled for January 9, 2021.   

e. Awnings-Information was presented regarding the construction of awnings at both Pate Early Childhood 

Center and Robinson School.  No action is planned at this time.  

f. Resurfacing Athletic Facilities-Discussion was made regarding resurfacing the track and tennis courts.  

g. MEC-Personal Financial Disclosure-An annual requirement of Board members is to file a Personal 

Financial Disclosure with the Missouri Ethics Commission.  The Board members were reminded that this 

would be occurring soon.   

 

5. REPORTS  

a. AEA Report—Shawn Hines 

b. Sodexo Food Service—Jason Jones 

c. OPS-Wayne Morgan 

d. Building Principals—Pate, Mr. Gassaway; Robinson, Dr. Nash; AJH, Mr. Boettler; AHS, Mr. Brown 

e. Athletic Director—Mr. Spooner 

f. Special Education Director—Dr. Lakin 

g. Assistant Superintendent—Mr. Mais 

h. Superintendent—Dr. Redus 

i. Board of Education 

6. Closed Session: Motion to go into closed session pursuant to RsMo. 610.021 to discuss item (1, 3). 

7. Adjourn  



BOARD OF EDUCATION 

Aurora R-VIII School District 

EXECUTIVE SESSION 

 

By roll call vote the Aurora R-VIII Board of education will enter into closed session pursuant to RSMO 610.021 to 

discuss the following: 

 

__X_1.  Legal actions, causes of action or litigation involving a public governmental body and confidential or 

privileged communications between a public governmental body or its representatives and its attorneys.  

____2.  Leasing, purchase or sale of real estate by a public governmental body where public knowledge of the 

transaction might adversely affect the legal consideration thereof.  

__X_3.  Hiring, firing, disciplining or promoting of particular employees by a public governmental body when 

personal information about the employee is discussed or recorded.  

____4.  Non-judicial mental or physical health proceedings involving identifiable persons, including medical, 

psychiatric, psychological, or alcoholism or drug dependency diagnosis or treatment.  

____5.  Scholastic probation, expulsion or graduation of identifiable individuals, including records of individual 

test or examination scores.  

____6.  Testing and examination materials, before the test or examination is given.  

____7. Welfare cases of identifiable individuals.  

____8. Preparation, including any discussions or work product for negotiations with employee groups.  

____9. Software codes for electronic data processing.  

____10.  Specifications for competitive bidding.  

____11.  Sealed bids and related documents.  

____12.  Individually identifiable personnel records.  

____13.  Records which are protected from disclosure by law.  

____14. Scientific and technological innovations in which the owner has proprietary interest.  

____15. Records relating to municipal hotlines established for the reporting of abuse and wrongdoing. 

____16.  Confidential privileged communications between a public governmental body and its auditor. 

____17. Operational guidelines to protect the health or safety of persons. 

____18. Security systems and structural plans where disclosure would threaten public safety 

____19. Records that identify security systems and access codes. 

____20. Records that identify and would allow unauthorized access to data systems. 

____21. Credit card numbers, personal identification numbers, digital certificates, keys and codes to protect 

security. 

 

 

 

______________________ 

        Posted 12/03/2020 

 


