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2020-21 Phase Three: Professional Development Plan for Districts
The purpose of this diagnostic is to support the district in designing and implementing a 
professional development plan that aligns to the goals established in KRS 158.6451 and the local 
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035, 
which states the following:  
 
Annual Professional Development Plan:  
 
Section 2. Each local school and district shall develop a process to design a professional 
development plan that meets the goals established in KRS 158.6451 and in the local needs 
assessment. A school professional development plan shall be incorporated into the school 
improvement plan and shall be made public prior to the implementation of the plan. The local 
district professional development plan shall be incorporated into the district improvement plan 
and posted to the local district Web site prior to the implementation of the plan.  
 
Section 3. Each school and local district professional development plan shall contain the following 
elements:  
 
1. A clear statement of the school or district mission  
2. Evidence of representation of all persons affected by the professional development plan  
3. A needs assessment analysis  
4. Professional development objectives that are focused on the school or district mission, derived 
from the needs assessment, and specify changes in educator practice needed to improve student 
achievement; and  
5. A process for evaluating impact on student learning and improving professional learning, using 
evaluation results  
 

Marion County Public Schools believes students should communicate effectively, 
collaborate constructively, think critically, think creatively, master, content, and stay 
committed.

 
ATTACHMENTS

Attachment Name  

 

1. What is the district's mission? 
 

2. The needs assessment provides the framework for all districts to clearly identify 
their most critical areas for improvement that will be addressed in the planning process 
through the development of goals, objectives, strategies, and activities. 
 
Based on the most critical areas for improvement identified in the completed needs 

https://apps.legislature.ky.gov/Law/kar/704/003/035.pdf


2020-21 Phase Three: Professional Development Plan for Districts - 2020-21 Phase Three: Marion Co. Professional Development Plan 

for Districts_11102020_14:36 - Generated on 01/04/2021

Marion County Public School District

Page 4 of 10

The district presently has six identified areas for improvement that support 
continuous improvement and used to develop individual school improvement 
plans. As a result of the pandemic, the two top priorities are: 1) technology 
integration and Innovation/Virtual Instruction; and 2) Social Emotional Learning/ 
Mental Health Awareness. It should be noted that the district continues its work in 
the following focus areas; 3) equity and closing achievement gaps; 4) literacy; 5) 
professional learning communities; 6) personalized learning; 7) numeracy; and 8) 
and leadership development.

1) Technology integration and innovation with an emphasis on virtual instruction
was already a priority prior to the pandemic. COVID-19, however, did accelerate
some of this work. Specifically, the district wants to explore the Career Academy
concept on its secondary campus by growing an already robust career and technical
education program to connect the work of core classes with CTE pathways. The
district has been very fortunate to participate in the state's Innovative Leadership
Network and see, first-hand, the work that school's like Scott County's Elkhorn
Crossing as well as Bill Gates' High Tech High have completed to begin re-imagining
schools into small learning communities. MCPS already has, in place, an English and
math class for upperclassmen - warehoused in our area technology center - that
caters to the curriculum of student pathways. With our 1:1 initiative complete, the
next step in our efforts to provide virtual instruction with fidelity is to create
playlists for courses so students can begin to work at their own pace and at their
own level of understanding. Work on that particular piece continues and has been
accelerated with the advent of COVID-19 (see attached district-created, self-paced
opportunities for teachers. The goal is to create more self-paced opportunities for
students and apply for District of Innovation status with the possible expansion of
program offerings that presently exist for students in grades 6-12 at our Marvel
academy which provides a non-traditional, online opportunity with adult facilitators
who work with students to complete academic credits via a hybrid experience (i.e.,
virtual learning with some live components based on the unique, individual needs
of students). We continue to partner with the Southern Region Education Board
(see attached) as we redefine learning for ALL students. 2) Social and Emotional
Learning/Mental Health Awareness is central to the current work of this district. The
district goal is to, first, create a regular, reoccurring opportunity for students to
meet with an assigned advisor during the school day. All students need a go-to

assessment per 703 KAR 5:225 (3), what are the district's top two priorities for 
professional development that support continuous improvement? 

3. How do the identified top two priorities for professional development relate to
district goals? 

https://apps.legislature.ky.gov/law/kar/703/005/225.pdf
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person to connect with. The district purchased Terrace Metrics which assesses 
student needs in this area and the first administration of that assessment was given 
to students this fall. The two SEL coordinators hired by the district work to 
coordinate efforts and design instruction for advisee groups that can be delivered 
with fidelity. Work continues on building playlists and lessons that address SEL 
targets and standards adopted by the local board of education in June 2020.

 
ATTACHMENTS

Attachment Name  

 

GOAL: Increase technology skills through professional development as well as 
supplemental resources in order to complete playlists for distance/blended learning 
opportunities. OBJECTIVES: 1) Provide necessary technology and training for 
teachers to facilitate learning via distance/blended opportunities (short term goal, 
completed May 2021). 2) Utilize specific programs for instruction in reading, math, 
science, and social studies as well as fine arts and other elective classes (short term 
goal, completed May 2021). GOAL: Increase knowledge of the career academy 
model as it relates to blended learning opportunities. OBJECTIVE: Increase capacity 
to connect core classes to the work of existing career pathways (This includes 
utilizing electronic delivery and options to maximize course availability - long tern 
goal, May, 2023).

 

STUDENT OUTCOMES: supporting individual student goals by enabling them to 
successfully select and use technology tools and use them to present 
professionally; enable collaboration with teachers and students when live classes 
are not possible; provide experiences with project-based learning; and meet Portrait 
of a Graduate expectations. PEDAGOGY: new perspectives on the role of a teacher 
as more than a content expert to one of adviser and coach. Additionally, the 
purpose of this work is to make a deeper connection with the "Why?" of lessons as 
they relate to specific skills.

 

4a. For the first priority need, what are the specific objectives for the professional 
development aligned to the district goal(s)? Consider the long and short term changes 
that need to occur in order to meet the goal. 
 

4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.) 
 

4c. What will be the indicators of success? Consider the completed actions or markers 
that need to occur that would indicate the goals and objectives have been achieved. 
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Comprehensive Playlists for all grades and classes. Financial sustainability for key 
resources and programming. Utilization of KDE-awarded travel grant to provide in- 
person opportunity for teachers to explore career academies at McGavock High 
School in Nashville. Site Visit opportunities for certified teachers at local business 
and industries. New secondary master scheduling system compatible with the 
career academy model. Expansion of CTE-core classes to include science and social 
studies)

 

distance learning/playlist building - all teachers Caeer Pathways - teachers, 
administrators - grades 6-12 site visits - secondary teachers (later elementary 
teachers)

 

For students and teachers: better access to resources, improved engagement, 
expansion of the classroom to a 24/7 learning environment, opportunity to teach 
and learn via a self-paced curriculum, encourage innovative ideas for teaching and 
learning. For school administrators: a paradigm shift on the way a school looks and 
operates, innovative approaches to teacher observations and planning growth 
opportunities for staff, improved ability to use alternate means to communicate 
with families.

 

Funding: $$ spent on 1:1 initiative and accompanying resources Technology: 
Chromebooks, additional platforms: Achieve3000, Actively Learn Other Services: 
Southern Regional Education Board contracted services

 

Continued Partnership with the Southern Regional Education Board District 
Instructional Coaches will provide on-going supports at the building level (data 
disaggregation, assisting with PLC work) Professional Learning Communities and 
Cadres: district instructional team, district leadership team, elementary cadre, 
secondary cadre - all meet regularly both in-person and via Zoom.

 

4d. Who is the targeted audience for the professional development? 
 

4e. Who is impacted by this component of professional development? (students, 
teachers, principals, district leaders, etc.) 
 

4f. What resources are needed to support the professional development? (staff, funding, 
technology, materials, time, etc.) 
 

4g. What ongoing supports will be provided for professional development 
implementation? (coaching, professional learning communities, follow up, etc.) 
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Successful implementation and use of new programming as evidenced in Otus 
Completion of additional training with SREB, and planning Next Steps for future 
offerings and scheduling Administrative Data Review Meetings

 

GOAL: Fully implement a social and emotional learning program that focuses on 
positive life skills: self-awareness, self-management, responsible decision-making, 
relationship skills, and social awareness (CASEL goals). OBJECTIVES: 1) 
Implementation of an staff SEL plan that compliments the student plan completed 
in 2019-20 (long term) 2) Plan a Mental Health Summit in collaboration with 
student-led SMILE club (long term) 3) Utilize Terrace Metrics (short term)

 

STUDENT OUTCOMES: develop strategies for managing stress, increased positive 
social behavior PEDAGOGY: increased awareness in building relationships, 
understanding of the warning signs and next steps connected to student 
depression and suicide, increased knowledge on leading advisory groups and SEL 
instruction

 
ATTACHMENTS

Attachment Name  

 

Successful implementation and use of new programming as evidenced in Terrace 
Metrics Completion of training with the QPR Institute Completion of a staff SEL plan

 
ATTACHMENTS

Attachment Name  

4h. How will the professional development be monitored for evidence of 
implementation? Consider data (student work samples, grade-level assessments, 
classroom observations, etc.) that will be gathered, persons responsible and frequency of 
data analysis. 
 

5a. For the second priority need, what are the specific objectives for the professional 
development aligned to the district goal(s)? Consider the long and short term changes 
that need to occur in order to meet the goal. 
 

5b. What are the intended results? (student outcomes; educator beliefs, practices, etc.) 
 

5c. What will be the indicators of success? Consider the completed actions or markers 
that need to occur that would indicate the goals and objectives have been achieved. 
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All certified staff and administrators as well as classified staff who meet and direct 
students

 

For students and teachers: better access to resources, improved engagement, 
expansion of the classroom to a 24/7 learning environment, encourage innovative 
ideas for teaching and learning. For school administrators: a paradigm shift on the 
way a school looks and operates; a better understanding of how SEL needs impact 
both staff and student success; making connections between mental, physical, and 
academic health to address the needs of the whole child

 

Time for staff (PLCs, professional development days, faculty meetings) Funding 
mechanism for resources and their sustainability (QPR, Terrace Metrics) Contracts 
with five mental health agencies within our school district Continued employment 
of two social emotional wellness educators and a school psychologist Common 
Core SEL curriculum for both elementary and secondary schools

 

Continued Partnership with the Southern Regional Education Board, mental health 
agencies serving our school community District psychologists, SEL coordinators, and 
instructional coaches will provide on-going supports at the building level (data 
disaggregation, assisting with PLC work) Professional Learning Communities and 
Cadres: district instructional team, district leadership team, elementary cadre, 
secondary cadre, along with a guidance counselor, and tiered interventions cadre - 
all meet regularly both in-person and via Zoom. District Director of Support Services 
position to support this work Terrace Metrics Response Teams (School Champions)

 

5d. Who is the targeted audience for the professional development? 
 

5e. Who is impacted by this component of professional development? (students, 
teachers, principals, district leaders, etc.) 
 

5f. What resources are needed to support the professional development? (staff, funding, 
technology, materials, time, etc.) 
 

5g. What ongoing supports will be provided for professional development 
implementation? (coaching, professional learning communities, follow up, etc.) 
 

5h. How will the professional development be monitored for evidence of 
implementation? Consider data (student work samples, grade-level assessments, 
classroom observations, etc.) that will be gathered, persons responsible and frequency of 
data analysis. 
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Two-day SEL training, certificates issued and monitored by school principals QPR 
training completion certificates issued and monitored by school principals; logs 
reviewed by district level supervisors Lesson plans for advisory groups monitored 
by principals and district staff Agendas for cadre meetings monitored by district 
supervisors

 

NA
 

 

6. Optional Extension: If your district has identified additional professional development 
priorities that you would like to include, you may upload an attachment with the answers 
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an 
optional extension, please list N/A in the space provided below. 
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How to use playlists ideas

MCPS Blended Learning Playlist

Mission Defined

Playlist Building 101

School Teams/Contacts

SEL Targets and Standards

SREB Services

Staff Self-Care Survey

Terrace Metrics Flowchart

Terrace Metrics Response 
Teams

Attachment Name Description Associated Item(s)

• 3  

• 3  

Excerpt from MCPS magazine - https://core- 
docs.s3.amazonaws.com/documents/asset/ 
uploaded_file/924048/ 
MCPS_promo_mag_2020_e.pdf

• 1  

• 3  

• 5c  

Board of Education adopted targets and 
standards for SEL instruction.

• 3  

• 3  

• 5c  

• 5b  

• 5c  

Attachment Summary

https://docs.google.com/document/d/1IoXYzZni6levOsElqbnFlpRDBBQEHVY4zHuKJXTYnk4/edit?usp=sharing
https://docs.google.com/presentation/d/1rsBUpe7UXw39Lg7gbIKlcuMrugS0_z7dPSx2AeKg_rM/edit?usp=sharing
https://drive.google.com/file/d/1e2zXHeQPZlywNlY0CH00c3J_wgK3n4dB/view?usp=sharing
https://docs.google.com/spreadsheets/d/1hxoqZKazdOAnGRLcCBd6Ft3kcvNgftDrQuhDUaYradA/edit?usp=sharing
https://drive.google.com/file/d/1DR_X3c_aE73jOz7Uw7YDgypVqPmsfsHS/view?usp=sharing
https://drive.google.com/file/d/1tIDk769UPGVPcE_O4UewQNbJrwb0Rjmd/view?usp=sharing
https://drive.google.com/file/d/1RGm6MiEHLnwibvZ4hIwT3BLYy2qbRwvA/view?usp=sharing
https://drive.google.com/file/d/1gPg88aJZLlU5jxh5dgkaNpKbOQ_WvHAL/view?usp=sharing
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/924048/MCPS_promo_mag_2020_e.pdf
https://docs.google.com/document/d/1VKHLtOtu2VI2mIBZX4Cha5zZJgdou5l7o7UXhhE0ly0/edit?usp=sharing
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