
Minutes of Regular Meeting of the El Dorado School Board 
October 9, 2017 

 
The directors of the board met on the above date at 6:00 p.m., in the Board Room, School 
Administration Office, 200 West Oak Street with Wayne Gibson presiding.  Other 
directors present were Keith Smith, Renee Skinner Susan Turbeville and Todd Whatley.  
Directors Vicky Dobson and Shaneil Yarbrough were absent. Also attending was Supt. 
Jim Tucker, Rhonda Simmons, Melissa Powell, Katie Sandifer, Bonnie Haynie, Shelley 
Pruitt, and Lou Ann Voris. 
 
Mr. Gibson called the meeting to order and stated the first item of business was 
reorganization of the school board.   After a time of discussion and on a nomination by 
Keith Smith, seconded by Todd Whatley, and carried on a 5-0 vote at 6:00, it was 
 

RESOLVED, That the board hereby approves Susan Turbeville as president of the 
board. 

 
Mr. Whatley nominated Renee Skinner for vice president with a second by Keith Smith.  
The motion and second carried on a 5-0 vote at 6:01 p.m., it was 
 

RESOLVED, That the board hereby approves vice president to the board, Renee 
Skinner. 

 
Mr. Gibson asked that the board approve by acclamation Shelley Pruitt to remain board 
treasurer and Lou Ann Voris, board secretary.  6:03 p.m. 
 

RESOLVED, That the board hereby approves Shelley Pruitt, board treasurer and 
Lou Ann Voris, board secretary.  

 
Mrs. Turbeville stated in accordance with Arkansas Act 671 of 2003 the board is to elect 
a designated disbursing officer and alternate disbursing officer for the district.  Mr. 
Tucker noted in the past the board has elected the president and vice president to these 
positions.  On a motion by Wayne Gibson seconded by Todd Whatley, and carried on a 
5-0 vote, at 6:04 p.m., it was 
 

RESOLVED, That the board hereby approves president, Susan Turbeville as 
district disbursing officer and vice president, Renee Skinner as alternate 
disbursing officer for the district in accordance with Act 671 of 2003. 

 
Mrs. Turbeville asked if there were any corrections or additions to the minutes of the 
meetings held September 11 and 18.  On a motion by Renee Skinner, seconded by Keith 
Smith, and carried on a 5-0 vote, the minutes were approved at 6:05 p.m. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Keith 
Smith, seconded by Todd Whatley, and carried on a 6-0 vote at 6:07 p.m.  A list of bills 
paid and monthly financial statement are on file in the business office. 
 
Mrs. Turbeville introduced the Student of the Month from Barton Jr. High School, 
Brooke McCoy.  She said that Brooke’s principal, Mrs. Sherry Hill said Barton’s staff are 
very excited that Brooke was selected.  She is an eighth grader and the daughter of Cliff 
and Donna McCoy.  Brooke is a straight A student, president of National Junior Honor 
Society, president of Future Business Leaders of America, vice president of Student 
Council, a cheerleader and competition team member.  Last spring, she was a member of 
the Barton Archery Team and a cast member in Mary Poppins.  Outside of school, 
Brooke is an active member and president of her 4H Club.  This year, she won several 
titles at the Union County Fair showing livestock.  She won the Grand Champion Market 
Goat Division, won Grand Champion in the Bull Division and won Grand Champion and 
Reserve Grand Champion in the Jr. Poultry Division.  Have you guessed, Brooks is an 
award winning bull and goat breeder, too!  She is a member of Campfire USA, is 
volunteering this weekend at a water station for Paint the Town Pink, is an active member 
of Knowles Baptist Church and also Wyatt Baptist Youth Group. 
 



The teacher nominating her said:  Brooke McCoy is a model student.  She always greets 
you with a smile, works hard in class and doesn’t take the easy way out.  Brooke is kind 
to everyone whom I’ve seen her encounter.  This is a genuinely “good” kid who lights up 
a room when she walks in.  She is encouraging to other students and gives help to others 
when needed.  Brooke is awesome!  I am happy to have her in my class and grateful to 
know such a wonderful person.  Another teacher said:  Brooke demonstrates exactly the 
work ethic I would love to see in all my students.  Her willingness to persevere, along 
with her growth mindset will help her achieve great things in life.  Another teacher stated:  
Brooke was an excellent student last year in my class and is a WONDERFUL 
cheerleader!  She works hard at everything asked of her and never complains.  She is 
always kind to the other girls and very respectful of her coaches. 
 
Mrs. Sherry Hill said:  We have watched Brooke since she was in elementary school 
riding the bus to Barton at the end of the day and helping her mom in the library and she 
has always been a sweet, polite, happy child.  Since she has been a student at Barton, 
we’ve gotten to know her a little better and we are all very impressed.  When she sets her 
mind to something…she achieves it!  She holds herself to a higher standard than most 
and lives up to that standard.  She is friendly, kind and very helpful to others.  I cannot 
think of anyone involved in more activities and excelling in those activities than Brooke.  
She is an exemplary student and makes Barton a brighter place every time she 
smiles…which she often does!  I can’t think of a more deserving Student of the Month 
and I can’t think of anyone who could represent Barton and the district better than 
Brooke McCoy.  Congratulations!  Mrs. Turbeville presented Brooke with a certificate 
from the board.  6:13 p.m. 
 
Classified Employee of the Month from Technology is Karen Lutman.  Mrs. Lutman 
began working for the district as the secretary at Yocum Elementary School in December 
1996 and in June 2015 moved to the administration office as purchasing clerk and now 
works with eSchool data entry.  Regardless of the various jobs Karen Lutman has had in 
the district, she is my “go to” problem solver, Shelley Pruitt said.  Whether it falls under 
her assigned duties or not, Karen is willing to try to help anyone with any issue they are 
having.  She has a genuine servant’s heart in that helping other is what she loves to do 
and in which she truly excels.  She is always a bright spot in your day! 
 
One of her fellow co-workers in technology stated, “Karen is the guru when it comes to 
eSchool.  She is never too busy to help when I call her and it is a true pleasure to work 
with her.  Karen not only solves your problem, but more importantly, she teaches you 
what to do so that in the future you can become your own problem solver.”   
 
Rhonda Simmons stated, whatever you need Karen Lutman to do, she is ready to take on 
the task.  She is a pleasure to work with and I would be lost without her.  She will stop 
whatever she is doing and help with whatever anyone needs.  Karen enjoys any work that 
directly and positively affects our students.  Bonnie Haynie added that Mrs. Lutman is a 
master at identifying and collecting eSchool data that is so frequently required for 
Arkansas Department of Education reports and applications.  She makes your job easier 
and she is a positive work partner.  Mrs. Simmons summarized, whether Mrs. Lutman is 
driving her bus, enrolling students or solving an eSchool mystery, she is a valued member 
of the El Dorado School District family.  Mrs. Turbeville presented her with a certificate 
from the board.  6:15 p.m. 
 
Teacher of the Month from Barton Jr. High School is Andria Gleghorn.  Mrs. Turbeville 
said that Ms. Gleghorn received her Bachelor of Science in Education from Ouachita 
Baptist University.  She is certified in elementary 1 – 6 and middle school social studies.  
She has 21 hours toward her Master’s degree in administration and supervision and has 
plans to graduate with that certification in May 2018. 
 
The teacher nominating her said:  Andria Gleghorn gives so much!  From before school 
driving a bus to helping cheerleaders get what they need, “Miss G” has already put in 
tons of work before the 7:55 a.m. bell rings.  She teaches pre-AP social studies to 7th 
graders as one of the most organized teachers ever and then moves on to her MP3 class.  
She literally plans, prepares, and performs the musical every year at Barton.  She is also 
cheer coach which includes going to camp, competitions, games, pep rallies, etc.  Then 



there is Student Council that she takes on and a million other activities – the list goes on 
and on.  The amount of time, energy, and love she gives is amazing! 
 
A co-worker, Sally Baldwin said:  Andria Gleghorn has very high expectations for her 
students and most of them meet her expectations.  She definitely has her student’s respect 
– really school—wide student respect – everyone knows Miss G.  She is willing to help 
other teachers with anything they need.  Even though her plate is full – she allows it to 
overflow as she continues to take on new activities and responsibilities.  While doing 
everything she can at school, she is also working on her Master’s degree! 
 
Her principal, Sherry Hill said:  When a teacher puts in extra time and effort into her 
classes and lessons, when she is a part of student activities and gets to know students 
outside of the classroom, when a teacher has high expectations and runs a tight ship and 
the students love her for it, when a teacher creates ways for other teachers to connect and 
be a part of school activities, that teacher is usually a very successful teacher.  That is all 
certainly true of Andria Gleghorn and she is very deserving of Teacher of the Month.   
 
She has creative lessons, coaches the cheer squad, produces the school play and co-
sponsors the Student Council.  She does all those things extremely well.  I never worry 
about any of those groups as I know she will take good care of them.  I love that she 
encourages teachers to participate in pep rallies as it is good for students to see their 
teachers in a different light.  She rarely misses school and as a principal I really 
appreciate that.  I can always count on Miss G to go above and beyond for her students.  
She has taken students to Washington, D.C., Boston, and New York City in an effort to 
expose them to many treasures that our country offers.  I often think she is the Energizer 
Bunny in disguise as I’m worn out just writing about what all she does!  I am thankful 
that Miss G teaches at Barton as she is a big part of the culture of the school.  Barton staff 
and students are proud that Andria Gleghorn was chosen at Teacher of the Month.  Mrs. 
Turbeville presented her with a certificate from the board.  6:20 p.m. 
 
Mrs. Turbeville stated the board will hear a report from Barton Jr. High School principal, 
Sherry Hill.  Mrs. Hill said that physical science and selective instructive learning time 
are new project based learning opportunities being offered at Barton this year.  The 
students are designing and will construct a nine-hole mini golf course as part of their 
selective instructive learning curriculum, which includes a 3D model.  Students are also 
learning how to make a pitch for their presentation and the bidding process by working 
on the project.  Mrs. Hill introduced the STEM coding teacher, Tonya Sims and her 
student, Ed’dreannia Fullwood.  They brought information on the Imagine Zone that has 
been implemented in the coding class at Barton.  6:26 p.m. 
 
E.H.S. Student Council vice president, Katie Carruth reported that E.H.S. students have 
partnered with the Adopt-A-School Program to help a high school in Liberty, Texas.  The 
school sustained substantial damage as a result of Hurricane Harvey and E.H.S. students 
have offered to contribute hygiene products and made the project a contest between the 
grades. She noted that it has been a fun competition and the winning class will win a free 
lunch shift. Katie added the cafeteria ladies wanted to get involved and their donations 
are putting them ahead of the pack right now!  She also touched on the activities leading 
to the upcoming Homecoming parade and game on Friday, October 20.  Katie said the 
parade theme this year is “Celebrate the Holidays with the Wildcats.”  6:29 p.m. 
 
Alva Reibe visited with the board about the Hub Program at the high school for at-risk 
students.  Hub schools are alternative education programs created to meet the needs of 
students who have had challenges succeeding at traditional high schools.  The program is 
designed for students ages 13 – 19 years who have dropped out of the regular school 
system or who have very high levels of non-attendance, even though they have not 
officially withdrawn from school.  She noted that some of the students are homeless, 
drifting from one friend’s or relative’s home to another.  Others are teenage mothers.  
Some may be struggling with emotional, physical and mental issues or catastrophic life 
changes, such as a divorce, a move from one town and school to another or the death of a 
loved one.  Whatever the issues, students with high rates of absenteeism and those not 
sure whether or not they can graduate from high school, are now enrolling in Hub 
programs, completing courses and are on the path to high school graduation. 



 
With a goal to “try to make every student successful” and increase graduation rates, the 
Hub program at El Dorado High School is designed to increase the graduation rate, help 
students who may have gotten behind in their coursework or those with home and health 
issues.  Mrs. Reibe reported that twenty-nine students at the high school are now enrolled 
in the Hub program.  Through the program, flexible schedules are focused on individual 
students to help them achieve graduation.  Students who are behind in their classes can 
catch up to graduate.  The Hub non-traditional program allows for customized student 
schedules.  In order to enroll and continue in the program, students have to show 
commitment.  Together with the teachers, students design their own unique program 
based on their personal needs and availability.  
 
This school year, most students in the program attend classes a half-day for two days a 
week and many have part-time jobs.  The majority of classes are self-paced, meaning a 
student can complete courses at their own rate.  Class sizes are kept small, so students can 
receive the attention and support they need. Mrs. Reibe said the Hub curriculum is 
approved by the Arkansas Department of Education and the Jobs for Arkansas Graduates 
program is included with the Hub program plans.  Over thirty-five school districts in the 
state have Hub programs for their students.   “Seniors realize this is an opportunity to 
catch up with their class,” Mrs. Reibe told board members.  “Without this program most 
of these twenty-nine students would not be in school.”  Currently there are sixteen boys 
and thirteen girls in the program – nineteen are seniors, nine juniors and one sophomore.  
“Two of those students have health reasons for not coming to school and several of the 
girls have children.”  Mrs. Reibe said, “Others enrolled in the program have potential, but 
have had discipline problems.  Four students, who had not been coming to school, will 
graduate in December thanks to the Hub program.  Lots of students are wanting to be in 
the program and the end result – I think it will be great.  Students who have never liked 
school before are excited about Hub.”  6:45 p.m.  
 
Mrs. Turbeville introduced Barbara Holly, Classified Employee of the Month from Food 
Services.  Ms. Holly works at El Dorado High School and has been with the district for 
three years. 
 
Co-workers nominating her for this honor and her supervisor, Grace George stated 
Barbara Holly is a true example of a team player.  She does anything you ask of her.  She 
works to maintain a clean and safe environment in the cafeteria and kitchen.  When you 
meet Barbara you cannot help but smile, because “if you aren’t” she will make sure you 
do! 
 
It was said that Barbara Holly is known for her fun, charismatic personality.  She makes 
sure the EHS staff is ready for all dress-up days and holidays by providing headbands, 
hats, and even tutus! Ms. Holly is greatly appreciated and we are thankful to have her on 
the Child Nutrition Team!  Mrs. Turbeville presented her with a certificate from the 
board.  6:47 p.m. 
 
Shawn Lamkin visited with the board about the designated surrogate parent program and 
the district’s need for that service.  She said the representatives are liaisons called on to 
help students that may be homeless, foster children, or wards of the state.  As the 
district’s surrogate parent director, she noted the patrons helping her and the district in 
serving as representatives are:  Don Thompson, Jackie Jackson, Bruce Turner and Emma 
Jackson.   
 
Ms. Lamkin presented the 2017 – 2018 special education budgets for state and local 
equalization, Medicaid, catastrophic and ARMAC (Arkansas Medicaid Administrative 
Claiming).  She reported the total state and local budget for the 2017 – 2018 school year 
as $2,018,920.43, which includes certified salaries and benefits, speech pathologists, 
three resource teachers, twelve self-contained teachers, seven examiners, three special 
education supervisors and assistant special education supervisors at $1,167,267.28.  
Classified salaries are $240,974.34 for a speech pathologist assistant, special education 
bus driver and bus aides and benefits total $427,545.57.  Expenses are $6,520.00 for web 
maintenance, $79,113.24 for district supplies, $90,000.00 Medicaid state match, 



$1,500.00 for resource room (travel) and $6,000.00 for special education supervisor 
travel. 
 
The total catastrophic budget is $40,322.52 with $16,606.78 for paraprofessionals special 
education class (self-contained – one student) and $6,642.71 for benefits; $5,073.03 for 
medical supplies self-contained class and $12,000 for professional technical.  The 
ARMAC budget is $135,542.91 which includes certified salaries, a portion of the school-
based health center administrator’s salary, school nurse, benefits, mental health 
counselor, Medicaid billing, mentor (Art Noyes), other psychological services and 
supplies.  The Medicaid budget totals $222,000.00 and pays for speech pathologists, 
benefits, occupational and physical therapists, personal health care nurse and speech 
pathologists’ expenses and supplies.  After a time of discussion and on a motion by 
Renee Skinner, seconded by Wayne Gibson and carried on a 5-0 vote at 6:59 p.m., it was 
 

RESOLVED, That the board hereby approves the district surrogate parent 
program representatives:  Don Thompson, Jackie Jackson, Bruce Turner, Emma 
Jackson and Shawn Lamkin, director.  The board approved the 2017 – 2018 
special education budgets for state and local equalization, Medicaid, catastrophic 
and ARMAC. 

 
Mrs. Turbeville said the board lunch and tour of district schools will begin Thursday, 
October 26.  Each board member has a list of dates and the schools they will tour.  She 
noted the Arkansas School Boards Association’s New Board Member Institute will be 
Tuesday, October 17, at the Embassy Suites in west Little Rock.  Networking starts at 
8:00 and the workshop will be from 9:00 a.m. to 3:30 p.m. 
 
Mrs. Turbeville informed the board of the upcoming A.S.B.A. Region 13 Annual 
Meeting, to will be held Tuesday, November 7 from 5:30 – 8:30 p.m. with Smackover 
School Board hosting this year’s event.  The dinner and training session will be in their 
high school cafeteria.  Also, the A.S.B.A. Annual Conference will be Dec. 6 – 8 at the 
Marriott Hotel and Statehouse Convention Center in Little Rock.  7:01 p.m. 
 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Wayne Gibson, seconded by Todd 
Whatley, and carried on a 5-0 vote at 7:55 p.m., it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel. 

 
There being no further business the meeting was adjourned. 
 
 
 
       
 
 
 


