Northside Comprehensive School Improvement Plan (CSIP)
Rationale
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement. 
Operational Definitions
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for Schools.
Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal. 
Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy. 
Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth. 
	· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
	· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment


Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way. 
Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals. 
Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative. 
Requirements for Building an Improvement Plan
· There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness.
· The required school goals include the following:
· For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
· For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

1: Proficiency Goal

	Goal 1 (State your proficiency goal.): Northside Elementary will improve Proficiency in Reading scores from 60% Novice to 10% Novice.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Northside staff will collaborate to increase overall average reading scores.
	BREDS: “Bringing Rigor Equals Distinguished Students”-In August of 2015, our school developed a comprehensive improvement/novice reduction plan with the district leadership team.

	All K-5 teachers meet in grade level meetings and data teams to examine student performance and classroom instruction, utilizing multiple sources of data. This data is presented at the district level for school improvement planning.
	KPREP Scores
MAP Scores
Common Assessment Scores
	B.R.E.D.S. monthly data team meetings with Central Office administrative team (i.e. head principals, Superintendent, Chief Academic Officer, and Federal Programs Coordinator).
	

	
	KCWP4
KCWP5-Research is included in both BREDS Plans, Board Minutes/Submissions, District RtI Handbook
	Principal meets monthly with Superintendent, Chief Academic Officer, elementary principals, Instructional Coach/Federal Programs Director and DPP to discuss student performance, student attendance, student engagement, and teacher performance to update goals, data and progress.

	B.R.E.D.S. Monthly Meetings, District/School Check-Ins
	B.R.E.D.S monthly data team meetings with Central Office administrative team (i.e. head principals, Superintendent, Chief Academic Officer, and Federal Programs Coordinator).
	

	
	Utilizing faculty meetings, RtI meetings, grade level meetings, special education, meetings, and after-school trainings.

	The Principal meets with school stakeholders to analyze data, set goals, and improve student performance.
	KPREP Scores
MAP Scores
Common Assessment Scores
	The Principal meets with school stakeholders to analyze data, set goals, and improve student performance.
	$500

	
	Utilization of digital literacy programs for students, and Digital Literacy Support Coach for faculty/staff to support learning and increase student achievement.  


	Teacher/student learning support offered through Read-to-Achieve, Barton, Journey/Think Central, Waterford, Scholastic Magazine, Edgenuity/Pathblazer/Odyssey, etc.
	KPREP Scores
MAP Scores
Common Assessment Scores
	Data analysis, e.g. B.R.E.D.S monthly meetings and multi-level meetings (grade level, Special Education meetings, RtI, Data Teams, etc)
	

	Objective 2
Reading tutoring is provided for all students through ESS Daytime Waiver, and for all students who stay for ESS and 21st Century Grant Program.
	Tutoring through Extended School Services (ESS) and 21st Century Grant Program; Students will receive small group and or individualized instruction to help students meet Proficiency.  Additionally, school has made use of a Daytime ESS waiver to help facilitate student learning.

	Reading tutoring is provided for students who stay for ESS and 21st Century Grant Program.
	Utilizing future common assessment scores, data analysis and data binders will reflect student growth. 

	Data Binder Monitoring in RtI Meetings, Principal Walkthrough Checks, & Data Team Analysis
	

	
	Utilization of digital literacy programs to support learning and increase student achievement.  
	Teacher/student learning support offered through Read-to-Achieve, Barton, Journey/Think Central, Waterford, Scholastic Magazine, Edgenuity/Pathblazer/Odyssey, etc.
	KPREP Scores
MAP Scores
Common Assessment Scores
	Data analysis, e.g. B.R.E.D.S monthly meetings and multi-level meetings (grade level, Special Education meetings, RtI, Data Teams, etc)
	

	
	
	
	
	
	

	
	
	
	
	
	





2: Separate Academic Indicator

	Goal 2 (State your separate academic indicator goal.):  Northside Elementary will increase proficiency in On-Demand Writing (ODW) from 4 to 50%.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1: Northside Elementary will revisit and develop new writing plans in light of current data analysis to develop stronger College and Career writing readiness for ALL students.
	Design a collaborative information and research Google Drive for teacher about Writing in Harrison County Schools/Northside Elementary.
	Chief Academic Officer will develop initial shared Google Drive for the district to collaborate in for both planning and research:
https://docs.google.com/document/d/1FMfgPfOU42qNHay55xj6aljvmbv55PxItZtpGtIw094/edit?usp=sharing

Writing Plans are both drafted and finalized in this shared drive, linked above.

	Plans that are both aligned and intentionally focused on student writing development and proficiency.
	Northside Elementary Plan Finalized and Implemented 

Writing Sample Analysis

Scholastic Reading & Writing Follow-Up

	School Level PD funds for writing trainings.

District Scholastic PD

	Objective 2: Northside Elementary will establish and strengthen relationships between writing teachers so that research-based real-world instruction is aligned both vertically and horizontally.
	Ongoing writing trainings and opportunities to align writing models, strategies, & expectations

KCWP6-Both Face-to-Face and Virtual Collaboration will be employed to accomplish this strategy.
	Ongoing writing trainings with district instructional coach, analysis of student samples in data team meetings, reading/writing strategies & models implemented by all teachers and guided by the school’s literacy/writing team.

Scholastic Team Development in Writing and Reading-Beginning Spring and Summer 2020


	Alignment of Writing K-5
KPREP On-Demand Writing Scores

Collaboration among teachers in both virtual and face-to-face formats. 
Student outcomes in writing as outlined in writing plans.
	Plans will be both monitored and revised in terms of student performance and as needed/indicate by the Northside literacy/writing team.
	School Level Funds for Resources- Support for all Writing Teachers

$500


3: Achievement Gap

	Goal 3 (State your achievement gap goal.): In reviewing Northside Elementary data, students with disabilities is the group with the greatest gap. Northside Elementary will decrease the percentage of students with disabilities scoring novice in reading from 39% to 29%.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1: Northside Elementary will ensure that we increase our number of all gap students performing at distinguished and proficient.  We will utilize KPREP scores (summative), NWEA/MAP Scores (formative/growth) and district common assessments (formative) as success measures.
	RtI Work - Harrison County Schools have a robust system of interventions. Having both collaborative school and district level RtI teams that meet regularly, we are able to target all different types of intervention needs and meet students where they need assistance. The guidance counselor and principal lead the RtI meetings each month.

KCWP4
KCWP5 – Research is included in both BREDS Plans, Board Minutes/Submissions and Bibliography at end of RtI Handbooks for District where applicable.

April Pieper with KDE has visited in the past (or one of her staff members) three of our six schools for RtI growth, feedback and support. There is continued leadership expectation that through collaboration, we will make these interventions stronger for all of our students.

	Handbooks have been developed for grades K-5 in RtI. 

Our initial endeavors, in this work, were featured in KY Teacher magazine as a model "Systems of Interventions" plan/infrastructure.  Click on: http://www.kentuckyteacher.org/features/2012/10/not-just-forstruggling-students-anymore 

In 2016-17 we wanted to focus on our RtI process on behavior interventions implemented at the elementary level. We continue the team approach in 2020-21 to look at how these services can best meet the needs of ALL students. 

*Funding listed is for Data Utilized (estimated time breakdown) in progress monitoring and student growth - NWEA/MAP testing for K-8 students in ELA and Mathematics.

Teacher/student learning support offered through Read-to-Achieve, Barton, Journey/Think Central, Waterford, Scholastic Magazine, Edgenuity/Pathblazer/Odyssey, etc 
	Continued dialogue and ongoing monitoring “model site” walk-throughs with KDE regarding consistent and researched based procedures for all kids.

	"Bringing Rigor Equals Distinguished Students" (B.R.E.D.S.) monthly data team meetings and notes with principal, Superintendent, Chief Academic Officer and Federal Programs Coordinator.
*Above meetings are data driven by each school and centered on student performance, school needs and district initiatives.  In turn monthly reports are presented to the Harrison County Board of Education where applicable.

RtI-Improvement in Individual Student Progress Monitoring Graphs Over Time

	$1000












$28,000 (District MAP Pricing)

	
	
	
	
	
	

	Objective 2:
Extensive Data Analysis & Action Plans – Northside Elementary and the district curriculum team will look at deeply at their KREP test scores, NWEA/MAP student growth scores, local common assessment results for both correlations and gaps. Student data will be utilized to look at current programs and initiatives to make sure they are providing the highest level of service for students. The school's faculty and leadership team will look at scores to determine where the deepest gaps are occurring both in subjects and student groups.


	
	GAP groups are examined through the BREDS (Building Rigor Equals Distinguished Students) Novice reduction program at the elementary level and through the BREDS/ instructional data analysis. Monthly meetings with Northside principal and central office leadership focus on academic progress of all novice students and identified areas of gap concern.

Ongoing grade level, RtI, and data team meetings analyze gaps in student learning, determine next steps for improvement, and monitor student progress. 
	Student Performance as examined in BREDS meetings.

	“Bringing Rigor Equals Distinguished Students" (B.R.E.D.S.) monthly data team meetings and notes with Northside Principal, Superintendent, Chief Academic Officer and Federal Programs Coordinator
*Above meetings are data driven at the school level and centered on student performance, school needs and district initiatives.

Individual Student Progress Utilizing Data Graphs
	$1000




4: Growth

	Goal 4 (State your growth goal.): Northside Elementary will reduce the percentage of novice in reading of students at Northside Elementary from 31.6% to 10%.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1:
Reduction of novice performance as indicated in MAP scores
	Reading Instructional Strategies - Systems of Interventions programs, Read-to-Achieve, 21st CCLC and Extended School Services will focus on Novice Reduction in our new Edgenuity (Odysseyware/Pathblazer) K-5 Program, and through our 21st Century Grant Program


	Use of Handbooks/Common system of practice for Response to Intervention (RtI), Again these handbooks provide a consistent “path” for student assistance.

Practice of skill in Edgenuity where learning paths are individualized based on MAP scores.
	Edgenuity (other online resources) and Extended School Services, 21st CCLC Data, NWEA/MAP indicators
	BREDS Meeting Reports and Data Work along with…
Edgenuity, Extended School Services, 21st CCLC Data, NWEA/MAP indicators
	$17000
 2years/TitleVI$)

$50,000 (RTA)

$5,000 Online Resources


	Objective 2: Collaborate to improve student reading performance at all grade levels.
	Reading Instructional Strategies - Systems of Interventions programs and Extended School Services will focus on Novice Reduction Strategies through Journeys textbook program and Edgenuity. 

Our 21st CCLC program offers additional targeted intervention services for all students.
	Edgenuity purchased for grades K-5 for detail Math and Reading use. Students will work on specific deficiencies as indicated through MAP. ESS and 21st CCLC in grades K-5 will also collaborate to focus additional tutoring needs in this area.  Tutoring through 21st Century Grant will focus on RTI students.  RTA Interventionist and Barton’s tutor will focus on RTI students.

	Edgenuity, 21st CCLC, Extended School Services Data, NWEA/MAP indicators, TRA data
	BREDS Meeting Reports and Data Work along with…
Edgenuity and Extended School Services, 21st CCLC Data, NWEA/MAP indicators
	$17000
 years/TitleVI$)






5: Transition Readiness

	Goal 5 (State your transition readiness goal.): Northside Elementary will increase the percentage of students who are college and career ready through a K-5 pathway in engineering.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1: Harrison County School district will collaborate with PLTW (Project Lead the Way), Toyota Motor Manufacturing, and 3M for the first known career pathway pre-K-Masters level Career Pathway in North America.
	Additional STEAM opportunities provided in the 21st CCLC after school program. Our co-applicant for this program is 3M.
	District wrote and obtained $60,000 in Project Lead the Way (PLTW) Launch (K-5) and Gateway (6-8) Grants to become a PLTW flagship district in engineering for grades K-12.

	Chief Academic Officer, PLTW Launch, Gateway and Engineering Lab Instructors along with AP Computer Science teacher will collaborate to examine current pathways with principals and counselors. More computer career pathways for students will be examined as a part of this work.
	PLTW Launch Training – July 2018

	9, 400 – PLTW Grant Money


	
	
	Obtaining additional 3M Grants and successfully implement K-12 curriculum in engineering for students
	Student performance improved IN STEM areas and additional pathways successfully pursued.
	3M STEM Materials for Engineering HCMS awarded to District
	$60,000 PTLW K-8
3M Grant $ 12,500


	Objective 2: Utilize BRIGANCE Screening (Pre-K and K students) and Pre-K school readiness data to initiate college and career readiness, print rich environment with identified students/households that are not school ready.
	Align and use early indicator data for college and career readiness success.
	K BRIGANCE or BRIGANCE screeners to test for social and academic readiness. This data is utilized to help formulate a picture of student growth and progress. “Born Learning Academies” and related literacy and math nights will be conducted at all elementary schools to make full use of this data for students.

Beta Testing of Pre-K Pilot in Project Lead the Way Launch Units – for Engineering/Pushes and Pulls Units will begin as part of a national study in Spring of 2019
	53% of K students, as indicated by the BRIGANCE 2019-20 data, will be “school ready.”
	
	Quality Improvement Grant 2018-19 awarded to Harrison County Schools from Governor’s Office of Early Childhood - $15,000
Early Care & Education Provider Quality Improvement Grant Awarded with community collaborative team for $45,000
Born Learning Academy Grant for $5600 

Pre-K PLTW Beta Testing Grant Awarded Fall 2018-19 – approximately 1000 in training and research testing





6: Graduation Rate	

	Goal 6 (State your graduation rate goal.): N/A

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
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