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Policy Manual

EVALUATION OF PROFESSIONAL STAFF

In order to assure a high quality administrator performance to advance the instructional
programs of the district schools, a continuous program for administrator evaluation will be
established by the superintendent.

Administrators will be evaluated on an annual basis. The Principal Effectiveness model will
be utilized.

The formal evaluations will be written and will be discussed by the evaluator and the
administrator. The discussions may either precede or follow the writing of the evaluation
document. Copies of the written document will be signed and dated by both parties and
incorporated into the personnel files of the administrator. The signature of the administrator
does not indicate approval or disapproval of the evaluation, but that the evaluation has
been read and discussed.

Legal References: SDCL 13-43-6.1,
SDCL 13-43-6.2,
SDCL 13-43-6.3,
SDCL 13-43-6.4,
SDCL 13-43-6.5,
SDCL 13-43-6.6
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