
November 16, 2020 
 

The Annual meeting of the Board of Education of the Camanche Community School 
District was held on November 16, 2020 at 7:30 p.m. in the Board Room of the 
Administration Building.  This meeting was conducted with Board of Directors participating 
via electronic means provided in Sections 21.4 and 21.8 of the Code of Iowa due to the 
Covid-19 pandemic.  The attendance was recorded as follows:  Directors Peg Wolf (via 
Zoom), Albert McManus (via Zoom), Todd Gravert (via Zoom), Travis Baker (via Zoom), 
Shane Bark (via Zoom), Stacy Kinkaid (in person), and Brad Weber (in person).   
 

Also in attendance were Superintendent Thomas Parker and Business Director-
Board Secretary/Treasurer Roxanne Aude, Principals Aimee Dohse, Justin Shaffer and 
Carrie Lane, Chad Alley from Estes, Middle School Activities Director Josh Davis, High 
School Social Studies Teacher Jesse Gabel and Community Member Taryn Determan all in 

person. Dave Vickers from KROS, Matt Wolfert and Cathy Duda from Bray, Randy Fuller 
from Estes, High School Activities Director Meg Schebler, and many Community 

Members/School Employees joined throughout the meeting (via Zoom). 
 
The meeting was called to order. 
 
President Weber called the public hearing for the Instructional Support Levy that was 

published October 29, 2020, to order at 7:30 p.m.  He asked if there were any written or oral 
comments or objections regarding the Instructional Support Levy.  Having none, the public 
hearing was closed at 7:31 p.m. 
 

The agenda was approved as presented. 
 

The minutes from the October 19, 2020 meeting were approved and placed on file.  
 
 The Secretary/Treasurer’s monthly reports, Hot Lunch and Activity Account reports 
were presented and placed on file. 
 
 Director Kinkaid moved to accept the warrants issued by the Secretary during the 
month of October and to allow payment of the bills, seconded by Director Gravert.  Motion 
carried unanimously. 
 

 Superintendent Parker stated that the actual committees for the school year will be 
established later in the meeting.  Superintendent Parker invited Matt Wolfert, Bray 
Architects, to update the Board about his meetings with subcommittees comprised of staff 
members who will be impacted by the enhancements as well as involving the core planning 
team. Matt thanked all parties involved for their involvement in the planning. 

 
John Rohlf from the Clinton Herald enter the meeting via zoom at 7:36 p.m. 
 
As Superintendent Parker mentioned at the previous meeting, the IASB’s Annual 

Convention would be conducted virtually this year and that each Board Member should have 
received registration information.  Superintendent Parker reminded the Board that the 
Mississippi Bend Board & Administrator Banquet is tentatively scheduled for March 31, 2021 
at 6:00 p.m.  Superintendent Parker stated that he would continue to update the Board on 
the proposed Regional Career Technical Education Center as details unfold.  

 
Business Director Aude informed the Board that there is an ongoing issue with the 

Derecho damaged high school roof.  The insurance claim has been re-opened to now 
include the roof that is damaged far worse than originally estimated.  Business Director Aude 
informed the Board that the FY20 audit is being wrapped up and will be presented at the 



December meeting.  Business Director Aude requested the Board to consider offering an 
early retirement incentive to be fiscally responsible due to decreasing enrollment and the 
likelihood of a very little increase in State funding for the budget of next school year.  An 
incentive would reduce expenses in the General Fund and apply these expenses to the 
Management Fund which is in the financial position to absorb them.  More information will be 
presented at the December meeting.  Business Director Aude informed the Board that a 
grant had been awarded to the District by The Eastern Iowa MHDS Region in the third round 
funding of CARES Act requests. The funds awarded to the District will be use to replenish 
PPE supplies. 

 
Principals Dohse, Shaffer and Lane updated the Board about the various activities 

that have been happening in their perspective buildings.  All three reviewed details of the 
Hybrid Learning Option within each of their buildings.  The Principals gave special mention to 
the hard work that is being done by all District employees to maintain clean facilities in all 
three buildings and doing what is needed to educate our students in a clean, safe 
environment. 

 
Business Director Aude presented the Annual Treasurer’s Report. 

 
 High School Social Studies teacher, Jesse Gabel, presented information to the Board 
proposing changes to the department’s course offerings for the upcoming 2021-2022 school 
year. The proposed changes would align to the standards from the State of Iowa. 
 

Director Baker introduced the following Resolution and moved its adoption.  Director 
McManus seconded the motion to adopt.  The roll was called, and the vote was:  Directors 
Baker, Bark, Gravert, Kinkaid, McManus, Weber, and Wolf.  The President declared the 
Resolution adopted as follows:   RESOLUTION TO CONTINUE PARTICIPATION IN THE 
INSTRUCTIONAL SUPPORT PROGRAM 

WHEREAS, the Board of Directors has determined that to continue the current level 
of services and to fund the ongoing programs of the School District, continuation of 
participation in the Instructional Support Program for a period of five years is necessary and 
in the best interests of the District and its residents and students; and 

WHEREAS, the Board of Directors has given consideration to continue participation 
in the Instructional Support Program as provided in Sections 257.18 through 257.21, Code of 
Iowa; and 

WHEREAS, the Board has published notice of the time and place of a public hearing 
on the Resolution; and 

WHEREAS, a hearing has been held upon the proposal to continue participation in 
the Instructional Support Program and any objections are overruled: 

NOW, THEREFORE, IT IS RESOLVED: 
1. The Board of Directors determines that it is consistent with the five-year 

finance plan to fund the ongoing programs and services of the School District and it is in the 
best interest of the School District to continue participation in an Instructional Support 
Program as provided in Sections 257.18 through 257.21, Code of Iowa, and to provide 
additional funding therefor for a period of five (5) years commencing with the fiscal year 
ending June 30, 2022. 

2. The additional funding for the Instructional Support Program for a budget year 
will be determined annually and will not exceed ten percent (10%) of the total regular 
program district cost for the budget year and moneys received under Section 257.14, Code 
of Iowa, as a budget adjustment for the budget year. 

3. Moneys received by the District for the Instructional Support Program may be 
used for any general fund purpose. 

4. The Instructional Support Program will be funded by instructional support 
state aid and an instructional support property tax levied annually upon the taxable property 



within the School District commencing with the levy for collection in the fiscal year ending 
June 30, 2022. 

5. Unless, within twenty-eight days following the adoption of this Resolution, the 
Secretary of the Board receives a petition containing the signatures of eligible electors equal 
in number to not less than one hundred or thirty percent of the number of voters at the last 
preceding regular school election, whichever is greater, asking that an election be called to 
approve or disapprove this action of the Board adopting the Instructional Support Program, 
this action of the Board is final and the Secretary is authorized and directed to certify a copy 
of this Resolution to the Department of Management. 

In the event a petition containing the required number of signatures is filed with the 
Secretary of the Board within twenty-eight days of the adoption of this Resolution, the 
President shall call a meeting of the Board to consider rescission of this Resolution, or to 
direct the county commissioner of elections to submit the following question to the qualified 
electors of the School District at a special election. 

If the Board determines to submit the question to the electors, the proposition to be 
submitted shall be as follows: 

Shall the Board of Directors of the Camanche Community 
School District, in the County of Clinton, State of Iowa, be 
authorized for a period of five (5) years to levy annually, as 
determined by the Board, an instructional support property tax 
in an amount (after taking into consideration instructional 
support state aid) not to exceed ten percent (10%) of the total 
of regular program district cost for the budget year and moneys 
received under Section 257.14, Code of Iowa, as a budget 
adjustment in the budget year, to be levied upon the taxable 
property within the School District, commencing with the levy 
for collection in the fiscal year ending June 30, 2022, to be 
used for any general fund purpose? 

PASSED AND APPROVED this 16th day of November, 2020. 

Director Kinkaid moved to approve and administer the Oath of Office to Roxanne 
Aude as Board Secretary/Treasurer, seconded by Director Wolf.  Motion carried 
unanimously.  President Weber administered the Oath of Office. 
 
 Director McManus moved to approve the final form of the contract with Bray 
Architects for the Facilities Enhancement Project, seconded by Director Gravert.  Motion 
carried unanimously. 
 
 Director Kinkaid moved to approve amending the contract with Estes Construction, 
seconded by Director McManus.  Motion carried unanimously. 
 

Board Secretary Aude asked for nominations for the office of president. 
 
 Director McManus nominated Director Weber for the office of president, seconded by 
Director Gravert.  There were no further nominations.  Director Gravert moved to cast a 
unanimous vote and have the nominations closed, seconded by Director Baker.  Roll call 
vote:  Directors Wolf=yes, Weber=yes, McManus=yes, Kinkaid=yes, Gravert=yes, Bark=yes, 
Baker=yes, and.  Motion carried. 
 
 President Weber asked for nominations for the office of vice-president. 
 
 Director Gravert nominated Director Wolf for the office of vice-president, seconded 
by Director Baker.  There were no further nominations.  Director Kinkaid moved to cast a 
unanimous vote and have the nominations closed, seconded by Director Gravert.  Roll call 



vote: Directors Baker =yes, Bark=yes, Gravert=yes, Kinkaid=yes, McManus=yes, 
Weber=yes, and Wolf=yes.  Motion carried. 

 
President Weber made the following committee assignments: 

 
 Human Resource Committee:  McManus, Weber, Wolf  
 Planning Committee:  Gravert, Kinkaid, Wolf 
 Audit Committee:  Baker, Bark, Wolf 
 Policy Committee:  Baker, Bark, Gravert 
 Projects Committee:  Kinkaid, McManus, Weber 
 
 Director Gravert moved to appoint Albert McManus as the delegate to the IASB 
Delegate Assembly, seconded by Director Baker.  Motion carried unanimously. 
  
 Director McManus moved to appoint Ahlers & Cooney Firm as legal counsel for the 
Camanche Community School District, seconded by Director Bark.  Motion carried 
unanimously.   
 

Director Wolf moved to designate the Clinton National Bank ($10,000,000), UMB 
Bank ($10,000,000), and Iowa Schools Joint Investment Trust ($10,000,000) as official 
depositories of the Camanche Community School District for 2020-2021, second by Director 
Gravert.  Motion carried unanimously. 

 
Director Baker moved to approve applying for modified supplemental amount for 

open enrollment out students not on the 2019 count in the amount of $116,960, seconded by 
Director Gravert.  Motion carried unanimously. 

 
Superintendent Parker updated the Board in regards to the Hybrid Plan RTL.  During 

the pandemic there has been an increase in worldwide and local positivity rates.  The 
following numbers were shared:  less than 10 students with a positive COVID-19 test, with a 
total of 19 students with a positive COVID-19 test since the beginning of the school year, 
currently 93 students quarantining due to exposure bringing the total to 290 students for the 
school year subject to quarantine, less than 10 staff members with a positive COVID-19 test 
currently, lending to a school year total of 16 staff members with a positive test, less than 10 
staff members in quarantine, with a total of 24 staff members subject to quarantine since the 
start of school.  There was also discussion on the 14-day county average of 29.3%.  
Superintendent Parker briefed the Board on the November 10th Proclamation made the 
Governor as well as her message just given this evening before the Board meeting.  The 
main impacts for schools being masking requirements and number of spectator limits for our 
activities.  Meg Schebler (HSAD) and Josh Davis (MSAD) were available to shed some light 
on the implementation of the Governors Proclamation.  However, more information will be 
needed to know exactly the impact on the middle school level of athletics as well as to firm 
up the protocol for the high school events. 

 
Director Wolf shared thoughts about face masks, shields, and sanitation in regards to 

the spread of the Coronavirus. 
 

Director Kinkaid moved to approve the classified personnel recommendations 
(resignations of Ronda Fairlie as Elementary School Special Ed. Associate and Deborah 
Dodson as Bus Monitor; amend Sheila Cochran’s assignment to include Elementary School 
General Ed. Non-instructional and Instructional Associate; hire Linda Wild as Elementary 
School Special Ed. Associate; hire Brian Stancil as Regular Van Driver; hire Bob Chandler 
as Part-Time Administration Center Custodian; hire Sarah Eckelberg as Elementary School 
Special Ed. Associate), seconded by Director Gravert.  Motion carried unanimously. 
 



 Director McManus moved to approve hiring Rachel Kuhl as High School Wrestling 
Cheerleading Sponsor, seconded by Director Kinkaid.  Motion carried unanimously. 
 
 Director Baker moved to approve the resignation of Family Resource Coordinator, 
Carrie Graves, effective November 27, 2020, seconded by Director McManus.  Motion 
carried unanimously. 

 
 
 The meeting was adjourned at 8:52 p.m. 
 
 Respectfully submitted, 
 
 
 
 Roxanne L. Aude     Brad Weber 
 Board Secretary/Treasurer    Board President 


