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• New Metal Roofs (Sp-ed/Tech)
• Installed heating and Air units (back his.gym)
• Improve Drainage System
• Remodel rooms in historial gym
• Created new kindergarten class room
• Added two bathrooms in Kindergarten 
• Created isolation room
• Removed old bus barn
• New signage
• New lightening around campus
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• NEW HIGH SCHOOL
• NEW ARENA
• NEW FEMA SAFE ROOM
• REMODEL NEW MAT BUILDING
• NEW GAS PUMPS AND TANKS
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• Parking lot
• Resurfacing
• Improve athletic fields
• Improve Football Concession Stand
• Improve Football seating
• Add security entrance at elementary
• Replace sound system in MPB
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•Virtualize the local server.
•Install new server to upgrade current network 

configuration.
•Work with Dr. Anderson new high school on technology 
•Installed New Promethean Boards for HS.
•Moved old boards to Ele. 
•Install new computers for Elementary Lab.
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Gifted and Talented 
Educational Program

2020-2021
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Elementary Enrollment
Preschool 18 18

Kindergarten 42 45

First Grade 54 54

Second Grade 38 57

Third Grade 46 37

Fourth Grade 46 57

Fifth Grade 56 45

Sixth Grade 47 59

TOTAL 347 372
28



Elementary Demographics
Females 162 180    160

Males 184 192 151

Hispanic 41 43 42

Black 13 11 5

Two or More Races 23 27 22

Asian 3 4 2

American Indian 3 3 5

White 263 284 235

G/T 32 25 22

SPED/504 43/48 56/44 47/40

ELL/LEP 11 7 15

Free/Reduced Meals 78% 81% 78%



High School Demographics
2020-2021 2019-2020 2018-2019

Total Enrollment 320 323 303      
Female Students 171 171    52% 149   49%
Males Students 149 152    47% 154   50%    
White Students 267 269    83% 251   82%
Black Students 20 19    .058% 6       .019%
Hispanic Students 21 23    .071% 21     .069%
Native American Students 7 9    .027% 4       .013%
Asian Students 5 3    .009% 2       .006%   
G/T Students 56 61    18% 58     19%
Sped/504 Students 44/41 35/34   21%
ELL/LEP Students 11 4    .012%
Free and Reduced Meals 198 134    41%
EE/EVA/EWO 257/58/5







Elementary School Curriculum Resources 
K-2 Literacy:  RISE, Haggerty, SuperKids, Accelerated Reader, SeeSaw LMS

3rd-4th Grade Literacy:  RISE, Wit and Wisdom, Accelerated Reader, SeeSaw LMS

5th and 6th Grade Literacy:  RISE, Summit Platform, Accelerated Reader

K-6th Grade Math:  Eureka Math

K-4th Grade Science:  Full Option Science System (FOSS) Kits

5th-6th Grade Science:  Summit Platform

K-4th Social Studies:  Authentic Literature 

5th and 6th Grade Science:  Summit Platform



High School Curriculum Resources

Every Core Subject Has at least a Classroom sets of 
Textbooks*.  Many of those purchased this Summer.  

● With the exception of 7th grade Pre-AP Math 



 Academic School Improvement Plan for Elementary School

○ PLC  Leadership Team will utilize NWEA and ACT-Aspire data to  determine areas of 

strength and weakness

○ Each teacher will be part of a grade level and/or subject area collaborative team to 

study individual student NWEA and ACT-Aspire data to determine areas of strength and 

weakness.

○ Collaborative teams will  develop Learning Targets for our identified grade level core 

standards. 

○ Collaborative teams will analyze our curriculum maps to determine if any adjustments 

need to be made for the amount of time spent in each unit and especially on those 

specific skills that students show lack of grade level achievement and/or growth.  

○ Collaborative teams will analyze our resources to determine if our instructional 

resources match grade level standards.



Academic School Improvement Plan for ES Continued...

○ Collaborative teams will develop common assessments to measure individual student 

success for each learning target. Data from these common assessments will be used to 

collaborate on best instructional practices and best intervention strategies.

○ Academic Interventions for reading and math will be provided to students who need 

extra instruction to master grade level standards.  These interventions will take place 

within the regular classroom as well as academic intervention classrooms during the 

regular school day, an extended school day or an extended school year.  

○ NWEA and ACT Aspire Assessments will be used to determine which students need 

Level 3 RTI Remediation on prior grade level learning targets.   These remediations will 

take place during the regular school day, an extended school day or an extended 

school year.  

○  Progress monitoring tools will be used to determine if Interventions are working.



 Academic School Improvement Plan for Elementary School

○ Collaborative teams will meet to identify essential skills and learning targets that were not taught during the 
fourth nine weeks of the 2019-2020 school year due to the school closure.  These previous year essential 
skills and learning targets will be aligned with the adopted literacy and math curriculums, curriculum maps 
and pacing guides, as well as the DESE Playbook to identify gaps.  Once gaps are identified, a plan will be 
created to integrate those previous year’s essential skills and learning targets into current instruction during 
the first month of the 2020-2021 school year.

○ Instruction will be provided in a blended and digital format for all students.  Teachers were involved in the 
selection of the SeeSaw Learning Management System for our K-4 students and the Summit Learning 
Platform for our 5th and 6th grade students. . Training will be provided throughout the year as needed to 
assist teachers in delivering instruction in a Blended and/or Digital format.

○ The Ready for Learning Academic Committee set aside the last hour of the school day for teachers to 
connect with students virtually. This time is also used to prepare and familiarize teachers and their students 
with how to use the learning management platform should we need to pivot individual students, classrooms, 
or the school district to virtual learning.



CMS High School 

○ Each high school teacher will review ACT Aspire test data to determine 
areas of strength and weakness for each student in key ideas and details, 
craft and structure, and integration of knowledge.

○ Each teacher will develop unit plans to include and emphasize these 
components in daily instruction.

○ Each teacher will be a member of a grade and department level PLC team. 
The team will meet bi-weekly to determine student progress in each of these 
areas to ensure the strategies being used are effective.



CMS High School 

○ Effectiveness of these strategies will be monitored daily through 
classroom formative assessments and through interim ACT Aspire and 
other formative assessments.

○ All students 7th - 12th will be provided extra time, support and assistance 
in math and English courses before and after and during school.  

○ A 2-week Math summer camp will be provided for those students who 
need additional support in math.  
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ATTENDANCE School Improvement Plan for ES

○ Positive Behavior Interventions and Supports (PBIS) plan will be 

developed and implemented school wide.

○ Our school wide PBIS plan will include interventions and supports 

to improve attendance for each student.

○ A classroom attendance challenge will be implemented this year. 

Each month the class with the most days of perfect attendance will 

receive $100.00 to be used for the classroom. The total amount 

needed for the school year will be $1,000.00.



                Thank you for your attendance
Questions


