
 

 
 

 

 

January 1, 2021 ● District Newsletter 

In this Issue 

● Zooming into 2021 
● BinaxNOW School-Based Testing 
● District Policies 
● Elementary Renovations Update 
● Budget Update 
● All Course Network 
● New Elementary Furniture 
● Athletics 
● Spotlight:  Winsor Elementary 

 

Important Dates 

● 1/4 - School Committee Meeting 
● 1/7  - Boyle Building Comm. Meeting 
● 1/12 - School Building Comm. Mtg. 
● 1/18 - Martin Luther King Day - No 

School 
● 1/19 - School Committee Meeting 

 

Connect with Us 
Judy Paolucci, Superintendent * 231-6606 
jpaolucci@smithfield-ps.org 
www.smithfield-ps.org 
http://judypaolucci.edublogs.org/ 

  District Twitter feed 

  Judy Paolucci’s Twitter feed 

 

Happy New Year! 
No one will be sad to see 2020 
draw to a close, as it’s been a 
challenging year for most.  As 
we move into 2021, we’ll 
anticipate a return to normal 
once vaccinations are underway. 
This year will also mark the 
conclusion of our elementary 
school construction project.  We wish all members of our school 
community health and happiness in this new year. 
                                                                                         ~Judy Paolucci 

 

Zooming into 2021 
In order to address growing numbers of COVID cases and an 
anticipated surge in cases resulting from holiday gatherings, the 
state has designated January 4th-6th as distance learning days 
for all schools in the state and has allowed districts to stagger 
re-entry of students from January 7th through the 15th.  The 
Smithfield School Committee discussed the options and decided 
to have all 
grades remain 
on distance 
learning from 
January 4th 
through the 8th. 
Grades K-6 will 
return to full, 
in-person 
learning and 
grades 7-12 will 
return to the 
hybrid model on January 11th.  Certain special education 
programming may begin earlier and those families with students in 
those programs should expect notification from the special 
education director.  

mailto:jpaolucci@smithfield-ps.org
http://www.smithfield-ps.org/
http://judypaolucci.edublogs.org/
https://twitter.com/SmithfieldSchls
https://twitter.com/judypaolucci
https://www.facebook.com/smithfieldschools/


 
 

 

 

BinaxNOW School-Based Testing 
Pending plan approval, Smithfield will be 
participating in school-based, COVID 
testing after students return in January. 
The BinaxNOW test is a rapid test that 
will be administered at our schools on a 
regular basis. Parental consent will be 
sought and participation is not required 
for school attendance. 
 

The district’s testing plan, in 
development, will include the 
identification of testing teams at each 
school, a schedule of when tests will be 
done, and how test results will be 
handled. Members of the testing team 
will have training on January 4th. 
 

We are considering a plan to test 
athletes and coaches first, followed by 
staff and students that may be on 
campus before others return.  
 

The value of asymptomatic testing 
cannot be understated.  Once identified, 
these individuals can isolate, reducing 
exposure of the virus to others.  
 

The testing is NOT for symptomatic staff 
and students. Those experiencing 
symptoms should isolate and make a 
testing appointment by calling (844) 857 
- 1814. 
 

See the links below for more information 
or attend one of our orientation sessions. 
To avoid issues with virtual meeting 
overloads, we have organized several 
choices for families. 
 
BinaxNOW™ COVID-19 Ag Card 
Patient Fact Sheet 
 

BINAXNOW COVID-19 AG CARD 
OVERVIEW 
 

RI School-Based Testing Orientation 
Slides 

 

Orientation Sessions (click on the date for link to virtual mtg.) 
 

New to GoToMeeting? Get the app now and be ready when your first meeting 
starts: https://global.gotomeeting.com/install/824334877  
 
 
To download a consent form, see this 
link.  Consent forms can be returned to 
your child’s school at any time before 
the initial testing date. 
 
 
 

 
District Policies 
The School Committee policies are located on the district website 
under district info (also directly at 
https://policies.smithfield-ps.org/).  This past month, the following 
policies were reviewed and/or introduced: 

● Agenda Format  
● School Day 
● English Learners 

 
 

SHS Student 
Winter Athletes 

Sunday, Jan. 3rd 
4:00 pm 

1 866 899 4679 
Access Code: 
713-856-853  

Other SHS 
Families 

Wed., Jan 6th 
6:30 pm 

1 866 899 4679 
Access Code: 
824-334-877  

LaPerche and 
OCRS Families 

Thursday, Jan. 
7th 6:30 pm 

1 866 899 4679 
Access Code: 
672-508-917 

GMS Families Wed., Jan 13th 
6:30 pm 

1 866 899 4679 
Access Code: 
482-251-181 

Winsor and 
McCabe Families 

Thurs., Jan 14th 
6:30 pm 

1 877 568 4106 
Access Code: 
997-965-365 

January 2021 www.smithfield-ps.org page 2 

https://ensur.invmed.com/ensur/contentAction.aspx?key=ensur.523761.S2R4E4A3.20200817.10292.4364349
https://ensur.invmed.com/ensur/contentAction.aspx?key=ensur.523761.S2R4E4A3.20200817.10292.4364349
https://alere.wistia.com/medias/0wacsomvlr
https://alere.wistia.com/medias/0wacsomvlr
https://docs.google.com/presentation/d/15k8P4jSyLdMQu7XbjulYxDhTcjJE-6bcAlYm3tsHgk0/edit?usp=sharing
https://docs.google.com/presentation/d/15k8P4jSyLdMQu7XbjulYxDhTcjJE-6bcAlYm3tsHgk0/edit?usp=sharing
https://global.gotomeeting.com/install/824334877
https://global.gotomeeting.com/install/824334877
https://drive.google.com/file/d/12Q23rRmflwfEY4Q_tsbN2BBDLqfh917H/view?usp=sharing
https://drive.google.com/file/d/12Q23rRmflwfEY4Q_tsbN2BBDLqfh917H/view?usp=sharing
https://policies.smithfield-ps.org/
https://global.gotomeeting.com/join/713856853
https://global.gotomeeting.com/join/713856853
https://global.gotomeeting.com/join/824334877
https://global.gotomeeting.com/join/824334877
https://global.gotomeeting.com/join/672508917
https://global.gotomeeting.com/join/672508917
https://global.gotomeeting.com/join/482251181
https://global.gotomeeting.com/join/482251181
https://global.gotomeeting.com/join/997965365
https://global.gotomeeting.com/join/997965365
http://www.smithfield-ps.org/


 
 

 

 

Elementary Renovations Update 
As of December 31st, 253 days have 
elapsed since the start of construction 
for our elementary schools’ renovations 
and additions and an estimated 38% of 
the original, base contract work is 
complete.  
 

At McCabe Elementary School, roof 
trusses have been set, exterior framing 
is complete, and the roof for the gym 
portion of the addition is in place. The 
focus for the next few weeks will be 
getting the new building weathertight, 
including window installation. Masonry 
will start for the gym, providing the 
community with some vision of the final 
look of the structure. All major site work 
has ended for the winter season and site 
lighting is at 95% complete.  
 

At LaPerche, exterior framing, roofing, 
and site work for this phase of the 
project are complete. With the building 
almost weathertight, progress in the new 
few weeks will focus on enabling work 
for the new interior spaces.  
 

Construction crews have put footings 
and foundation walls in place for the Old 
County Road Elementary School 
addition, and steel erection expected as 
soon as the weather allows.  The goal is 
to enclose the building by the end of 
January 2021. 
 

On December 7th, a Wood Truss 
Topping off Ceremony was held at 
McCabe to mark a milestone in the 
progress of the building project. Students 
enjoyed seeing the crane hoist the wood 
truss to its spot on the addition’s roof. 
Other ceremonies will be planned at 
various points through to the completion 
of the three projects. 
 

Below:  LaPerche addition 

 
 

Below:  McCabe Wood Truss Topping Off 

 
 

Below:  OCRS Addition Footings/Foundation 
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Budget Update 
At the time of the town’s FY21 budget 
adoption, the district anticipated 
revenues from state aid ($6,149,279), 
miscellaneous income (medicaid 
reimbursements, tuitions, etc. estimated 
at $642,000), an appropriation from the 
fund balance ($600,000), and a town 
appropriation ($31,916,564) for a total of 
$39,307,843.  Due to the pandemic, we 
had unanticipated needs (PPEs, 
cleaning supplies, tutors), unanticipated 
savings (nonpaid leaves), as well as 
unanticipated revenues (COVID-related 
grants).  We also anticipated a 10% loss 
of state aid.  We carefully monitored the 
budget and made adjustments so that 
we could eliminate the use of the fund 
balance and use that balance, instead, if 
our state aid was reduced. 
 

In December, RI legislators approved a 
FY21 state aid for Smithfield at an 
amount of $6,227,712, including English 
Learners Categorical funding and 
Non-Public School Transportion, which 
we accounted for separately in our 
original, approved budget. This is only 
about $59,000 less than we had 
anticipated at the time of the town 
budget meeting and $24,000 more than 
our adjusted budget - a big surprise from 
the $600,000 loss that we had been 
figuring into our plans. Moreover, the 
governor’s requested FY22 aid for 
Smithfield, announced last month, is 
$7,269,104, a 16.7% increase from the 
FY21 state aid amount. 

 

While the state aid may be adjusted several times before budget 
adoption and the state’s finances are dependent upon federal 
support and a timely resolution to the pandemic, we can approach 
the FY22 budget process with less trepidation than we had in the 
last 2 fiscal years.  Strategy is also required, however, since our 
last large increase resulted in a larger decrease the following year.  
 

If the requested state aid makes it through the General Assembly, 
we could eliminate our reliance on the fund balance, which is 
fiscally prudent, and still have a 1% increase in revenues, even 
with no additional town appropriation. Ideally, a moderate increase 
in this appropriation would serve our schools well, since the total 
budget for FY21 was less than that of FY20 and schools cannot 
maintain quality with insufficient budgetary increases. 
 

Our budget process is reiterative; that is, there are at least 4 
rounds of budget estimates, each round scrutinized by the central 
office, then our district and school administrators, and then our 
School Committee. Historically, the bottom line decreases by the 
final iteration, as we go from conservative estimates of healthcare 
and other rates to those that may be actual rates. The first round of 
our budget, what we refer to as a “projection,” assumes little 
change to staffing and other needs but provides for estimates of 
increases, such as an  8% increase in health care and 3% 
increase in purchased services, 0% increase in supplies, and 
utilities increases that are estimated on various websites.  The 
bottom line of the projection showed a 3.6% increase from the 
FY21 adjusted budget.  
 

Next, principals complete budget requests and staffing is analyzed 
further. The district administrators meet with principals individually 
and adjustments are made, as needed.  The draft budget is then 
reviewed by the School Committee at 2 budget workshops and 
adjustments are made yet again. By the time the budget is 
reviewed by the Town Council, the bottom line has been revised at 
least 3 times and the needs of the district are better understood.  
 

Please consider participating in the budget process by attending 
budget workshops, tentatively scheduled as follows:  
 

● January 25, 2021, 5:30 pm - Budget Workshop 
Concentrating on Staffing 

● February 22, 2021, 5:30 pm - Budget Workshop - 
Non-staffing needs/draft budget 

 

This year’s budget timeline may change as the town rolls in a new 
process resulting from charter revisions approved by the voters in 
November. 
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All Course Network 
The All Course Network (ACN) is a RIDE 
program designed to help districts and 
schools offer academic and enrichment 
opportunities to their K-12 students 
outside of the traditional school day. 
ACN courses include dual enrollment, 
career credential, work-based learning 
(WBL), Advanced Placement (AP), and 
enrichment courses.  The spring course 
offerings include 5 Advanced Placement, 
18 dual enrollment, 9 work-based 
learning, 1 career credential, and 81 
enrichment courses for students in 
grades K - 12.  Content areas include 
Business and Finance, Design and Arts, 
Education, Environmental and Life 
Sciences, Architecture and Construction, 
Defense (STEM), Healthcare, Hospitality 
and Tourism, IT, Manufacturing, and 
Marine Trades, Health and Wellness, 
and Humanities.  Courses will be offered 
in person, virtually, or through a hybrid 
model.  
 

Families create profiles in the platform 
and pre register their elementary and 
middle school students, while high 
school students create their own profiles 
and pre register themselves in the 
platform.  Every student who pre register 
for an ACN course must be approved by 
the school principal or counselor in order 
to be enrolled in the course.  
 

Please visit this site for additional 
information on the Advanced Course 
Network and to browse the available 
courses.  All courses are currently 
labeled as “closed enrollment” but will 
open during the registration window, 
which is open from January 5 -11, 2021. 
We hope to see Smithfield students 
participating in this wonderful 
opportunity! 

 

New Elementary Furniture 
Elementary schools have been 
challenged to keep students socially 
distanced in classrooms that have 
tables, rather than desks.  Additionally, 
students returning to in-person learning 
frm distance-learning require individual 

desks as they cannot 
be added as a third 
student at a 4-person 
table.  To address this challenge, we have 
ordered student desks and chairs for two 
grades (4 classrooms) at each elementary 
school ahead of the large furniture order 
expected near the completion of the renovation 
project. New furniture will be in place in grade 2 
and 3 classrooms after the holiday break, 
providing students with a nice surprise.  

 
Blogging 
The Super Scoop blog post for December is titled, “It's 
Complicated.... the Snow Day / Distance Learning Day Debate.” 
To access this blog, go to www.judypaolucci.edublogs.org  
 

 
 

Athletics 
The Rhode Island Interscholastic Leage (RIIL) recently announced 
that member schools may begin winter sports practices on January 
4th for the following low- and moderate-risk winter sports: 
basketball, gymnastics, ice hockey, indoor track & field, and 
swimming.  
 
The RIIL has been sharing guidance and modifications for 
maintaining a safe environment for practices and competitions. 
This fall, we saw the spread of the virus through recreational 
teams and believe that only the strictest adherence to safety 
protocols will keep athletes and coaches virus-free.  
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This Month’s Spotlight: Winsor Elementary School 
 

With COVID restrictions, many of the school traditions cannot take place this year, but many efforts are being 

made to start new traditions and celebrate this final year.  In November, students participated in a PTO 

sponsored Walk-a-Thon. Students walked, ran, 

and completed movements during recess 

times. The PTO also painted fun activity paths 

around the play areas that were incorporated 

into the Walk-a-Thon activities and were later 

used during recess times.  

Classes have been celebrating reading and 

writing in different ways and students can be 

found reading in the front garden on a nice, 

sunny day.  One grade had a campfire 

storytime in October where they read their 

writing to the class using a flashlight. 

Fireplaces were displayed on the classroom 

tv’s to help set the mood.  

The classrooms and hallways look different this year, 

but that hasn’t changed the excitement within the 

school community.  Teachers continue to find new 

ways to promote socialization and fun, while 

maintaining physical distancing.  Students are 

continuing to grow as learners and their resiliency is 

remarkable.  
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Throughout this year, the plan is to incorporate ways Winsor and McCabe can “get together” to prepare for the 

fall at Pleasant View.  Exciting times are ahead. 
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