Belt Public Schools
Summary of Annual Business for Belt Board of Trustees

July
· Review Board Policy. Make revisions, changes, deletions.

· Motion to dispose of outdated technology and instructional materials.

· Motion to Consider bus drivers for next school year

· Consider faculty, student, and coaching handbooks

· Set time and publish budget meeting notice

August
· Adoption of final budget before August 15
· Adoption of Trustees Report before August 15
· Consider new hires

· Consider substitute list

· Consider bus routes/changes as needed

· Consider fall coaching staff

· Consider paraprofessionals

September

· Review enrollment data

· Professional Development Plan for the year

October

· Consider winter coaching staff

· Fall child count

· Consider student overnight travel to conventions/competitions

November

· Fall Report

· Review process for Superintendent evaluation
· Begin contract negotiations for certified staff (If a negotiations year)
· Consider spring coaching staff

December

· Superintendent evaluation (Executive Session)
· Determine Articles of contract to open, added, and or deleted for negotiations
· Consideration of extension of Multi District Agreement
January

· Superintendent evaluation recommendation-public comment
· By January 15, present Articles to be negotiated to the Union Representative(17.2)

· MHSA Proposals to amend rules/by-laws
February

· Curriculum update-Principal

· Spring child count
March

· Call for elections (47 days before election)
· Consider Drivers Education Program for coming year/Set cost

· Consider Application to MHSA and Dues
· Consider Election Judges
April

· Principal evaluation/recommendation by Superintendent

· Recommendation for teacher renewal

· Recommendation for teacher non-renewal

· Consider Colony contract 

· Adopt next year Calendar

May

· Canvas elections

· Reorganization of the Board of Trustees

· Consideration of Clerk contract

· Consideration of club/organization sponsor’s contracts

· Consider all varsity coaching staff for next school year
· Consider custodial, maintenance, and kitchen contracts
· Consider transportation agreements/routes

June

· Preliminary Budget Review

· Review memberships

· Northcentral Learning Resource Center

· Montana Rural Educators Association
· Montana Quality Education Coalition
· Golden Triangle Curriculum Cooperative
*This summary of business is subject to change to meet the needs of the district.
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