
Mastery/Personalized Learning: The Wilder district employed a full time 
parapro, with extensive education in literacy intervention to work with ALL 
our K-3 children in the improvement of their literacy skills. Intended funding 
through the literacy grant defrayed the costs of this individual. 

Mastery is the goal. Across the Wilder School District, students have taken a 
proactive role in designing their current learning and planning for future 
learning. Learning plans have been informed by what the student has and 
has not mastered and the individual learning patterns and interests of each 
student. Students will participate in the evaluation of their learning and in 
deciding how to demonstrate their learning. By using personalized learning 
plans, portfolios, rubrics, online learning management and support tools, 
collaborative learning, and other strategies, mentors help students manage 
their own educational experience. 

We used strategies for ELL’s that improved their literacy skills in English 
through a targeted approach using imagine learning and guided reading and 
writing with a mentor. Also, each student needing help is given a mentor to 
personalize their learning and give specific instruction based on the students 
needs. Using sight words, practicing phonics, and guided reading. Students 
are helped one on one and in small groups to further support their progress 
goals. Data is monitored and adjustments made to improve student success. 
Buddy reading as well as adult volunteers who come in and help students 
regularly provide extra support to students. We use the read right program 
guide to support our lowest readers as part of our giving these students the 
extra time needed to improve their reading. 

Aligning with the State’s program for literacy includes: 

• Phonemic awareness  

• Decoding intervention  

• Vocabulary 

• Comprehension and Fluency 
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We set up a schedule for reading aides as well as volunteers to help give 
these student ample time to support their reading. 

The State of Idaho’s focus for improved education in the state is on Smart 
Goals, STEM (Science, Technology, Engineering, and Math), Technology, 
increased graduation rate, and college preparation and career readiness. 
There is a major effort to increase the percentage of high school graduates 
going on to post high school higher education or career training. 

Wilder school district’s focus is totally aligned with the state’s focus. The 
district’s curriculum, instructional focus, local assessments, federal 
programs, and PD are geared to develop, implement, and manage “Mastery 
Learning.” This focus is to provide the appropriate resources including time, 
learning environment, instruction, and strategies to achieve mastery 
learning. With mastery learning all about achieving at least 90% proficiency 
in a content area before moving to the next level to be learned, staff at 
Wilder will become facilitators of learning. Students will become owners of 
their learning. The learning will be individualized. Learning will become 
personalized. Lifelong learning will be the ultimate goal with the expectation 
that all children will become productive contributing positive members of 
their community. 

Wilder’s instructional program is a mastery based/personalized learning 
program centered on Freckle, IXL, Lucy Calkins, iStation, and imagine 
learning as well as local assessments (SAT/ACT at the middle high school), 
and a major effort to improve SAT scores. The district employs a family 
liaison coordinator (FLC) that works to improve our parent connections. The 
district supports early release Wednesdays at 1:30 to provide weekly and 
on-going PD. Outside professional consultants for mathematics, science, 
and language are contracted with to provide stewardship of content, mentor 
teachers, and provide current research for the district. The district is a 
recipient of the APPLE grant that provides nearly a full instructional 
technology capability including IT support, iPads for 24/7 student use and 
access, and one on one technology anywhere to study and learn. 

The district also utilizes full federal program support through the Title IA 
College and Career Ready Program, Title IC Migrant Education Program, 
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Title IIA Effective Instruction and Leadership Program, and the State’s LEP 
and federal Title III program for language instruction for Limited English 
Proficient & Immigrant Students. Federal programs are fully supplemental to 
the Wilder program and are integrated into everything the district does in 
curriculum, instruction, assessment, technology implementation, and 
professional development (PD). 

All federal programs supplement the Wilder EDUCATIONAL PROGRAM. 
Wilder is a Schoolwide program which means all children receive the 
services provided under the Title IA support (Schoolwide Program Criteria 
(NCLB 1114). Schoolwide reform strategies are incorporated in the over-all 
instructional program and include: 

a.providing opportunities to meet proficient and advanced academic 
achievement levels; b.addressing needs of all students in school, particularly 
low-achieving and at-risk students and have 

a process to determine if those needs have been met; 
c. using effective instructional practices based on scientific research that 
strengthen the core 

academic program, provide enriched and accelerated curriculum, increase 
the amount and quality of learning time such as extended school year and 
before-and-after school and summer programs, include strategies for 
meeting educational needs of historically underserved populations, and are 
consistent with and designed to implement State and local improvement 
plans. 

All students are instructed by highly qualified teachers and 
paraprofessionals with ongoing PD. The district employs a process that: 

a.includes strategies to attract highly qualified teachers; 
b.provides high quality and ongoing PD for teachers, principals, 
paraprofessionals and, if appropriate, 

pupil services personnel, parents, and other staff to enable all students to 
meet the State’s 

academic standards; and align PD with the State’s academic standards; 
c.devotes sufficient resources to carry out effectively the PD activities 
described above; 
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d.includes teachers in PD activities regarding the use of academic 
assessments for making adequate 

yearly progress to enable them to provide information on and to improve the 
achievement of individual students and the overall instructional program; 

Mastery/Personalized Learning: The Wilder district has employed 2 full time 
parapros, with extensive education in literacy intervention to work with ALL 
our K-3 children in the improvement of their literacy skills. 

The future for Wilder students is held in the success to be gained through a 
personalized learning approach. Mastery is the goal. Across the Wilder 
School District, students take a proactive role in designing their current 
learning and planning for future learning. Learning will be co-planned with 
students, parents, and teachers who will become mentors. Learning plans 
will be informed by what the student has and has not mastered and the 
individual learning patterns and interests of each student. Students will 
participate in the evaluation of their learning and in deciding how to 
demonstrate their learning. There will be student choice in curricular options, 
resources and learning materials, and varied learning environments. By 
using personalized learning plans, portfolios, rubrics, online learning 
management and support tools, collaborative learning, and other strategies, 
learning facilitators help students manage their own educational experience. 
Learning paths will be based on career and college readiness standards as 
well as specific skills such as collaboration, creativity, problem solving, and 
critical thinking. The district and schools have committed to creating a 
student-centered, mastery based culture and learning environment and will 
use personalized instructional strategies to meet this commitment. 

This involves using strategies for ELL’s that will improve their literacy skills in 
English through a targeted approach using imagine learning and guided 
reading and writing with a mentor. Also, each student needing help is given 
a mentor to personalize their learning and give specific instruction based on 
the students needs. Using sight words, practicing phonics, and guided 
reading. Students are helped one on one and in small groups to further 
support their progress goals. Data is monitored and adjustments made to 
improve student success. Buddy reading as well as adult volunteers who 
come in and help students regularly provide extra support to students. We 
use the read right program guide to support our lowest readers as part of 
our giving these students the extra time needed to improve their reading. 
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Wilder School District has organized this mastery-based learning plan into 
four main components: Curriculum; Learning; Tools & Support and 
Operation. 

Alignment with the State’s program for literacy is a top priority and focus. 
Competency in literacy continues to be competency in reading writing 
speaking and listening. Alignment, as outlined in this report, includes: 

Phonemic awareness, Decoding intervention, Vocabulary, 
Comprehension and Fluency 

When students take the fall IRI on iStation the data provides teachers with 
information about students needing more extensive support. We set up a 
schedule for reading aides as well as volunteers to help give these student 
amply time to support their reading. These students are provided with an 
hour or more of support consistently each week for those who score at the 
basic level and 2 or more hours each week for those at the below basic 
level. Each then are monitored based on their mastery level to ensure 
growth is happening at their level for their personalized needs.  

The Wilder School District aligns well with State and Federal Programs 
having hosted successful accreditation reviews, conducted parent, teacher, 
and student surveys, developed instructional plans for all students’ success, 
and annually conduct needs assessments. All of the efforts are now being 
used to implement a Mastery Learning environment that is already 
developing in the district. 

Wilder school district’s focus is totally aligned with the state’s focus. The 
district’s curriculum, instructional focus, local assessments, federal 
programs, and PD are geared to develop, implement, and manage “Mastery 
Learning.” 

Specifically, focusing on collaborative leadership to provide the resources for 
a strong literacy program, supported by school-family-community 
partnerships providing reading support form local community agencies like 
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police officers, local library, fire department, and other community 
partnerships. 

Developing professional educators by focusing on literacy data to drive 
improvement and shared best practices, along with creating goals to 
improve student outcomes that align with the literacy goals outlines in this 
plan. Giving specific professional development facilitated by professionals in 
improving student literacy. New teachers are mentored in the use of mastery 
learning to better assess students needs. 

Effective instruction and intervention strategies focus on personalized 
learning for students, the increasing need for specific skills taught, as well as 
integrating literacy into all content areas. 

• • • • 

Strategies are used that align with those of the state literacy plan, 
understanding language development, applying current research, best 
practices, and many more. 

Assessment and data are used continuously to monitor progress and better 
identify areas of improvement. Screenings and regular formative and 
summative assessment are utilized in making decisions to improve the 
growth of each student and to ensure the mastery of essential literacy skills. 

Please see the Wilder “Strategic Plan” for further information regarding 
district efforts and state alignment.  

Community Involvement in the development of the LEA’s Literacy Plan 

The District endorses the parent involvement goals outlined for the federal 
program Title I and encourages the regular participation of parents in all 
aspects of the educational programs. The education of children is viewed as 
a cooperative effort among the parents, school, and community. In this 
policy the word "parent" also includes guardians and other family members 
involved in supervising the child's schools. 

Regular surveys are used to receive parent feedback on success of 
students reading levels and ways to improve. This feedback from parents 
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helps drive the literacy plan of the school. At times parent meetings are held 
in order to better receive feedback directly from parents about the use of the 
literacy plan within the school. 

Including opportunities during parent night and literacy nights for parents to 
provide feedback gives information for the literacy plan. Updates on 
students progress through parent-teacher conferences is another way in 
which communication is a bridge between the literacy plan and the home. 

Further parent involvement practices can be found in the District’s Policy 
manual under: PARENTAL INVOLVEMENT-Code No. 605.7  

Parental Involvement in Students’ Individual Reading Plans  

Specific personalized literacy plans are formed as teachers acting as 
mentors collaborate with previous educators and parents to form plans to 
improve each students’ progress. This is done at the beginning of the year 
after gathering enough data to make decisions of best practice for the 
student. Holding regular parent teacher conferences where each plan is 
reviewed with the parents also gives teachers the opportunity to mentor the 
student and collaborate with the parents about any changes in the plan and 
can give guidance to continue to inform the direction and progress of each 
plan.  
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