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Continuous Improvement   
Processes, Planning and Practice 
Supplemental Questions 

 

1. Standards-aligned Curriculum 

How will the LEA ensure the defined curriculum includes clearly defined scope and sequences and learning 
objectives aligned to state and / or national standards? 

The Spray School District is on one campus with a total population or around 60 students K-!2.  We are housed 
in three buildings on one campus.  This has been the case for nearly 100 years.  Consolidated all 
students PK-12 to one campus facility in 2016.  This arrangement has facilitated a more collegial 
environment for all staff to further coordinate defined scope and sequences aligned to state and/or 
national standards.    Our small staff has an average of over twenty years of teaching experience.  All are 
very professional and seek ways to improve their teaching and delivery.   
2. High-quality Instruction 

What is the LEA’s process for ensuring classroom instruction is intentional, engaging and challenging for all 
students?  

The Spray School District continually works towards growth and development of our basic skills in the areas 
of reading, writing, math and science with quality, fidelity, intensity and consistency to increase the level 
of student achievement at all levels.  Continuous monitoring by classroom walk-throughs are completed 
to verify implementation of agreed upon standards of practice for curriculum and active engagement 
strategies in which all students have multiple opportunities to respond every day.  Goal setting is also 
ongoing by each teacher in areas of instruction, curriculum, and environment.  The Spray Schools also 
provides ongoing professional development opportunities in effective teaching and research-based 
instructional strategies specific to the needs of students and staff.   

How feedback and coaching are used to guide instructional staff towards research-based improvements to 
teaching and learning (such as formative assessment practices, culturally responsive pedagogy and 
trauma informed practices)? 

The Spray Schools administration and staff engage in ongoing collaboration to support our teacher supervision 
and evaluation system to support professional growth.  Our small staff has an average of over twenty 
years of teaching experience.  All are very professional and seek ways to improve their teaching and 
delivery.  We will be looking at possibly piloting  a more peer observation plan.   Will be working to 
rotate our teachers to statewide professional development opportunities and visitations to other 
districts and schools that have shown growth and success in their academics.  We will work on finding 
ways to implement these practices here in our district.   

 
3. Talent Management and Professional Development 



How does the LEA align professional development and learning activities to the needs of teachers? 
The Spray School District implements a professional development opporunities supported by yearly budgeted 

funds.  Within our District Strategic Plan, one of the priorities is the promotion of a productive working 
and professional growth environment. This includes mentoring and support for new teachers and 
support staff.  We focus on aligning professional development to the needs of all teachers.   
Administrators, teachers and support staff work hand-in-hand with parents to identify specific needs of 
underperforming or at  risk students.  This work is in conjunction with the support of community 
partners.   

What processes are in place to identify and address any disparities that result in students of color, students 
experiencing poverty, students learning English and students with disabilities being taught at higher 
rates than other students by ineffective, inexperienced, or out-of-field teachers? 

We are fortunate as a school to have teachers and staff who have lived here for many years and know very well 
the students and parents.  Students that are struggling with attendance, grades, or need behavioral 
support we can quickly address these concerns with regional counselors, special ed and other services 
through the ESD.  The data we use to identify these students is explained above.    
4. Safe and Inclusive Climate 

What has the LEA done to ensure students, parents, caregivers and community members experience a safe and 
welcoming educational environment? 

The Spray School District continually reaches out to the community through our athletic events, open houses, 
and fundraising dinners.  We host volleyball tournaments, ambulance committee events and I believe 
the only school in Oregon that has an annual rodeo on school grounds.  Staff and administration are 
always a part of these events and the community sees and appreciate our efforts. These activities and 
involvement in them have developed a positive and caring environment here at school.  We also work 
closely with the community schools organization to offer after school activities for our student body.  
These range from field trips to craft projects and will be expanding our library to evening and weekend 
hours. As always we welcome parents to volunteer in our classrooms and join us in the various evening 
educational activities throughout the year.     

What efforts has the LEA undertaken to remove barriers that impede equity of opportunity for all students, 
specifically for Native American students, students of color, students learning English, students 
experiencing poverty and students with disabilities? 

Through the development of our community school, we have been successful at offering positive learning 
activities after school and some weekends. These activities are free to all and have a robust turnout.   

How will the LEA support efforts to reduce the overuse of discipline practices that remove students from the 
classroom, which may include identifying and supporting schools with high rates of discipline, 
disaggregated by each of the subgroups of students. 

The Spray School has had very few if any suspensions over the past 10 years.  When there is a problem with a 
student’s behavior our staff reaches out to parents, they have been exceptional with their 
support.   Classroom expectations are clear and students are respectful of their teachers and of the 
campus.  On the occasion where a student struggles with grades or behavior we quickly address the 
issue and with parent teacher and administration support we find resources to help resolve that matter 
and review the progress as a team.      
5. Family, Community and Stakeholder Engagement 



What steps have been taken to engage parents, caregivers, communities, stakeholders and partners regarding 
continuous improvement efforts?  

Most recently the school hosted a community spaghetti feed which allowed the school to present a survey on 
what we were doing well, what we were not doing well and how best to move forward on a number of 
concerns.  For the size of our town it was a big success. The information was critical on our planning for 
the upcoming SSA grants.  Then we grafed the information and are using this as part of our planning our 
budget for the next two years.  We present to community our improvement efforts at board meetings, 
newsletters and on our web page.  We continually discuss our improvement efforts at staff meetings 
and at our community school board meetings.  During the 2018-19 school year the SCSD embarked on 
the development of a three year Strategic Plan.  .    

Where necessary, how has the LEA consulted with Oregon’s nine Federally Recognized tribes? 
This has not been a process in the Spray School District.   

6. Leadership Development 

How does the LEA recruit, onboard, and develop quality leaders?  
Even though we are a small district, it is our mission to grow our staff from within our District.  We have offered 

stipends to teachers to take on leadership roles such as; athletic director, technology coach, Title 1 and 
district test coordinator positions.  We will continue to seek out ways to involve all of our staff in 
leadership activities.  We have had mentor teachers supervise new staff in the past and are continuing 
to do so.   We have also worked with a classified staff member to become certified teachers.  This 
process also includes offering professional growth opportunities, college tuition and off-site visitations.    
 


