Mission Statement

Rangely School District RE-4’s mission is to create a
learning community dedicated to high achievement and

safety for all.

Vision Statement

Rangely School District RE-4’s vision is to be a district
of innovation that inspires students to become life-long
learners and positive difference-makers in society.

BOARD MEMBERS

RANGELY SCHOOL DISTRICT RE-4
Board of Education
Tuesday, September 18, 2018

President- Kurt Douglas
Vice Pres- Joyce Key
Secretary- Samuel Tolley
Director- fason Cox
Director = Casey Ducey

BOARD'S CORE VALUES

Respect
Focus
Transparency
Achievement

NOTES

Your insights are needed
and welcomed and the
board encourages you to
meet with the most
appropriate person among
the district’s many leaders.

Public participation is an
opportunity to present brief
comments or questions to
the board for consideration
or follow-up. Each person is
asked to focus comments to
five minutes and sign in on
the podium.

The consent agenda is
based ground “need for
action” decisions which are
highly routine or backed by
prior  information  and
discussion.

If you are interested in
helping  the  district’s
efforts, please speak with
any member of the district
or call the district office at
675-2207.  Opportunities
abound and vour
participation  is  highly
desired.

EARLY EDUCATION CENTER 6:15pm

(This agenda is tentative until approved by the board)

1. CALL TO ORDER
The meeting was called to order at 6:15pm by President Douglas

2. ROLL CALL
All present

3. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

Minutes

4. APPROVAL OF AGENDA

| Recommended Motion: | move to approve the Agenda as presented

MOTION: Tolley
SECOND: Cox
ROLL CALL: Roli Call

5. APPROVAL OF CONSENT AGENDA
The Consent agenda allows the Board of Education to act on several items in
one motion. If you would like to comment on any of these items please

notify the board by registering on the sign-in sheet.
5.1 Approval of board meeting minutes for August 21, 2018
5.2 Approval of financial information for the month of August 2018.

'Recommended Motion: | move to approve the Consent Agenda as

presented

MOTION: Key
SECGND: Ducey
ROLL CALL: Roll Call

6. RECOGNITIONS

6.1 STUDENTS OF THE MONTH

K|



Mission Statement Vision Statement

Rangely School District RE-4’s mission is to create a Rangely School District RE-4's vision is to be a district
learning community dedicated to high achievement and | of innovation that inspires students to become life-long
safety for all. learners and positive difference-makers in society.

The students of the month for September are Phalon Osborn and Grady Nielsen. Crandal
introduced them to the board and stated that they are both involved leaders of the school.
Crandal thanked this month’s sponsors, Prater’s Plumbing & Heating. He also thanked Jeff
Lebleu for talking to bgsinesses in town to help and support the Student of the Month program.

6.2 OTHER
Matt recognized Teresa, Jess and Kris of BOCES for their coordinated efforts of the 7 Mindset
and Love & Logic trainings for all staff.

7. REQUESTS TO ADDRESS THE BOARD
None

8. REPORTS FROM SUPERINTENDENT, ADMINISTRATORS AND COMMITTEES
8.1 PVE - Mike Kruger
8.2 JSHS - Crandal Mergelman
8.3 BOCES - Teresa Schott
8.4 RDA update — Joyce Key
8.5 Superintendent — Matt Scoggins
The reports are available at the District Office

9. DISCUSSION ITEMS:
9.1 New Business:
9.1a CASB Policies
9.1aa ADD - Safe Schools - Revised
9.1ab GBEB - Staff Conduct - Revised
9.1ac KDBA — Parent Notification of Employee Criminal Charges — New
Policies presented to the board will be voted on in the November meeting.
9.1b Colorado Frameworks

Matt stated that our goal as a district is to be a “district of distinction”. We were on a
Priority Improvement Plan 4 years ago and are now rated as Performance Plan. The
frameworks are available on CDE’s website.

9.1c BOCES & Funding

BOCES is there to support the staff and they provide a vital role in the district. We share
and work jointly with the Meeker board to provide the support for our schools. Some
positions in BOCES are shared between Meeker and Rangely while some most positions
reside in only one district. Rangely’s contribution to BOCES was over $800,000 last year
50 in essence, BOCES is a conduit for the employees living and working in Rangely.

Those positions include resource teachers, paraprofessionals, some speech services,
nursing, and school psychologist. The positions that are shared positions include
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occupational therapist, speech and administration. The positions that are not shared do
not need to be a concern of the other district, as they are being funded on their own.

9.1d Heating & Cooling

The board all agreed that the heating and cooling system for all the schools are not
working well and feel it goes back to the contractors who put the system in. They are
tired of the schools being too hot and too cold and never working correctly. Part of the
problem is the parts are hard to get and on time. They agreed that Jose will be more
attentive to the system and Matt will look into it.

10. GOOD OF THE ORDER
None

Next meeting will be October 16% at 6:15pm with no work session.
11. ADJOURNMENT

The meeting was adjourned at 8:13pm
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