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Promotion and Retention of Students 
 
First Conference K-12 
 
As soon as retention or failure becomes a consideration by a classroom teacher, he/she shall notify the 
principal and invite the parent/guardian to conference with appropriate school personnel.  In most 
instances, this shall occur by the end of April.  While there may be instances when the student’s grade 
isn’t known until the end of grading period or year, teachers are directed to notify the parent in a timely 
manner if it appears that there is any likelihood of failure.   
 
During the conference, the teacher shall describe to the parent/guardian the child’s current academic 
standing, assessment data, , interventions currently used, and performance and review the child’s 
attendance records.  The teacher will explain what the student must accomplish by the end of the school 
year in order to be considered for promotion.  The parent/guardian will be advised on how he/she might 
assist the student during the balance of the school year.  The teacher will indicate what action he/she 
plans to take to help the student to be successful.  The teacher shall document what action(s) he/she will 
take to make the student successful and will send periodic notices to the parent/guardian about the 
student’s progress or lack thereof until the end of the grading period or year or until the student is no 
longer at risk of failing.  The teacher shall place a written record of such conference in the student’s 
cumulative file.  If the parent rejects the offer to meet or fails to attend the scheduled conference, a record 
of this shall be placed in the student’s file.  
 
Second Conference K-12  
 
The teacher will invite the parent/legal guardian to meet with the school principal and other school 
personnel at least two (2) weeks prior to the end of the grading period or school year to review the 
student’s progress since the previous meeting.  The teacher shall place a written record of such 
conference or refusal thereof in the student’s cumulative file as outlined above.  At the conclusion of this 
meeting, or as soon as possible thereafter, the building principal shall make the final determination 
whether to retain or promote the child.  If the student’s final grade isn’t known two weeks prior to the end 
of the school year, the principal shall make a determination concerning retention or promotion as soon as 
possible after the final grade is known and notify the parent/guardian. 
 
NOTE:  Students with disabilities are required to meet performance standards outlined in their Individual 
Education Plan (IEP) and will be referred to the Multi-disciplinary Team (MDT) for determination.  English 
as a Second Language (ESL) students will be referred to the Bilingual Department for determination.  
Assignment to remedial classes is predicated by state assessment scores and growth as indicated on 
MAP scores.  Remedial classes are not designed as a place for “discipline” problems in the regular 
program. 
 
Grades K-6 - Students in grades K-6 shall be expected to show academic growth and demonstrate age 
appropriate effort. In general, children shall be placed at the grade level in which they are best adjusted 
academically, socially, and emotionally.  The educational program shall provide for the continuous 
progress of children from grade-to-grade with children spending one year in each grade.  After taking into 
consideration whether retention would cause undue social/emotional adjustment, a student who is 
performing significantly below grade level (as determined by the student’s MAP and state assessment 
data, teacher and building principal), is receiving failing grades, and/or has excessive absences (20 or 
more per year) may be considered for retention in the same grade.  Standardized test scores 
administered by the district may also be used as an indicator of the student’s abilities.  
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Grades 7 & 8  
 
Any student in grades 7-8 who earns one or more “F” grades at the end of a full grading period (90 days) 
will be notified that he/she is at risk of being retained.  Standardized test scores administered by the 
district will be used as an indicator of the student’s abilities   and taken into consideration by the building 
principal when determining appropriate grade placement. 
 
A student in grades 7 and 8 shall be promoted to the next grade level by meeting the following criteria: 
 
1. Receives at least five (5) full year credits during the school year, including four (4) full year credits 

in the subjects of Language Arts, Math, Science and Social Studies, and 
 
2. Has less than ten (10) absences per term (90 days). 
 
If it appears that a student will not meet the above requirements, the principal shall request a conference 
with the parent(s), the counselor, and the appropriate teacher(s) to discuss the student’s academic, 
social, and emotional standing.  The building principal, in consultation with the Superintendent, shall 
make the final decision in regard to the student’s placement the following year. 
 
Loss of Credit Due to Attendance, Grades 7-12 
 
Any student in grades 7-12 with ten or more absences in a term (90 days) shall not receive credit for 
those courses in which the absences occurred as long as the circumstances surrounding his/her inability 
to attend school have been taken into account.  School-related absences, including absences related to 
discipline issues, do not count towards this total while all other excused and unexcused absences do 
count.  A student who has not been granted credit due to attendance may appeal the loss of credit in the 
manner outlined in the grievance procedure section below. 
 
Attendance Retrieval 
 
In order to give students ample opportunity to earn credit, each student is afforded the opportunity to 
retrieve up to five (5) absences in each course for each semester through an attendance retrieval 
program. Attendance retrieval may be performed in two ways: 
 
1. Saturday school or extra instructional time outside of the regular school day. For each class 

period absence, 1-1/2 hours of additional time must be performed to retrieve that absence. 
 
2. Additional work provided by the teacher.  Each teacher may provide for additional homework for a 

student in order to retrieve attendance, provide3d that each assignment is equivalent to more 
than one class period’s equivalent work and is in addition to the work, assignments, or exams 
missed during the excused absence.   

 
In order to ensure there is ample time for the student to perform Attendance Retrieval, the grade 7-12 
student should be made aware of and encouraged to begin attendance retrieval upon the 7th absence 
within a semester. All student efforts to retrieve attendance in grades 7-11 must be completed within 
seven (7) calendar days after the end of a semester. Student efforts to retrieve attendance for Grade 12 
shall be completed prior to the scheduled graduation day in accordance with an attendance plan created 
with the student and administrator. It is imperative that those in the 12th grade begin their attendance 
retrieval earlier to ensure that they will have the opportunity to graduate on time. 
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K-12 Grievance Procedures for Loss of Credit Due to Attendance 
 
A student who loses credit due to excessive absences as defined above, or the student’s 
parent/guardian, may submit a written grievance to the building principal within five (5) school business 
days after receipt of the grade report.  All evidence to support the grievance shall be submitted along with 
the written grievance letter.  Within ten (10) school business days after receipt of the grievance, an 
Attendance Team consisting of the building principal, a counselor and a teacher shall meet to consider 
the grievance.  During this meeting, the student and parent shall be subject to questioning by the 
Attendance Team and shall be entitled to question school personnel in respect to the absences raised in 
the written grievance.  The Attendance Team will review all the information presented at the meeting, the 
student’s school records, the circumstances surrounding his/her inability to attend school, the 
documentation included with the grievance and other relevant information, and determine whether to 
grant or deny credit to the student.  Within two school business days after the meeting, the building 
principal shall notify the parent/guardian and/or student of the Team’s decision by mailing ,a letter 
summarizing that decision to them at their last known address.   
 
The student or parent, after exhausting this remedy, shall have the right, upon two (2) school business 
days prior notice, to present a written and/or oral grievance to the Superintendent.  If the grievance is not 
resolved, the student or parent, upon two (2) school business days prior notice, shall have the right to 
present a written grievance to the Board of Directors during the Board’s next regular meeting.  A closed 
meeting may be held for the purpose of considering the grievance.  The Board shall notify the grievant of 
its response within ten (10) school business days after the date of the regular meeting in which the 
grievance is presented.     
 
K-12 Grade Review 
 
A parent/guardian or student may request that a grade be reviewed by filing a written request with the 
building principal within five (5) school business days after receipt of the grade.  Before filing a request, 
the parent/ guardian or student shall first meet with the teacher in an effort to resolve the matter.  If the 
teacher was available for a meeting but the parent/guardian or student did not meet with the teacher, the 
building principal may reject the request to review the grade.  If a request is filed, the parent/guardian or 
student shall provide a detailed explanation as to why he/she believes that the grade is incorrect and 
attach any/all documentation to the request to review the grade.   Any grade on a report card or progress 
report can only be changed by the teacher who assigned it or by a committee that meets when a grade 
review is requested.  The Committee shall consist of another teacher, an administrator, and a school 
board member.  The Committee shall be appointed within ten school business days of receipt of a written 
letter requesting review of a grade.   The building principal shall arrange for the committee to meet and 
review the grade(s).  When the committee has completed its review, the building principal shall send a 
written notice to the parent/guardian or student indicating whether or not the grade will be changed.  The 
decision of the committee is final. 
 
K-12 Summer School 
 
A building principal may promote and/or award credits to a student who successfully completes a 
course(s) and or subject area(s) in summer school that he/she has failed previously. 
 
Corrective Action 
 
Classroom teachers shall make ongoing professional effort to assure individual students succeed in their 
classes.  When a student is not progressing satisfactorily in a class, an attempt will be made by the staff 
to correct the situation.  Corrective action may include but is not limited to the following: 
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1. Building Intervention Team referral 
 
2. Meet and conference with the parent and student to assess the situation, establish goals, and 

jointly outline a plan for improvement. 
 
3 Student Learning Plan reviewed and modified, if needed. 
 

a) Referral for testing for special services programs (Title I, Migrant, Learning Assistance, 
Resource Room, 504). 

 
 b). One-on-one assistance during the class period, during the regular school day, or before 

or after school by the teacher, teacher assistant, parent, volunteer, or another student. 
 
 c) Modifying and/or adapting assignments. 
 
 d). Referral for counseling services. 
 
 e) Request for drug and/or alcohol assessment. 
 
 f) Consider alternative placement/schedule. 
 
 g) Review attendance records and develop a plan for improvement (if applicable). 
 
 h) Review daily assignments, teacher-generated tests, standardized tests, etc. and develop 

a plan for improvement as appropriate. 
 
 i) Recommend/referral to summer school to make up credits and/or improve academic skills. 
 
Parent/Guardian Support 
 
Each parent/guardian is encouraged to share in the responsibility for their child’s progress in school by 
following such practices as: 
 
1. Providing nutritious meals. 
 
2. Setting a standard of eight to ten hours of sleep per night. 
 
3. Sending the child to school daily unless the child is ill. 
 
4. Providing for consistent study time in a quiet area. 
 
5. Reviewing corrected school work. 
 
6. Encouraging the student through positive comments and interest. 
 
7. Contacting/communicating with the teacher through notes, e-mail, and/or by phone. 
 
8. Meeting with the teacher at school when necessary. 
 
9. Limiting the amount of time spent playing video games, computer time, and/or watching 

television. 




