
 

 

 

IMESD Board Goals 
2020-2021 

 
In 2017, the IMESD Board created a vision for the organization by 
developing a 10-Year Plan, detailing core beliefs and priorities.  In 
order to implement this vision, agency staff developed goals in each 
of the four core service areas: 
 

Special Education 
 Special Education will cultivate quality relationships by 
 ensuring accuracy, availability and professionalism. 
  
 
 Instructional Services 

Instructional Services will support district and school 
improvement objectives through proactively communicating, 
leading innovation, and providing exemplary instructional 
learning opportunities. 

 
 

Technology 
 Information Technology will deliver an excellent customer 
 experience by proactively building strong relations and 
 communicating specialized services. 

 
 
Administrative Services 

 Administrative Services will maintain district outreach, with an 
 emphasis on quality customer service. 
 


