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Minutes of the Regular Meeting of November 18, 2020 

 

The Board of Education of Community Unit School District No. 1, Coles and Cumberland Counties, Illinois 

conducted their regular session meeting on Wednesday, November 18, 2020 at the Administration Building – 

410 West Polk Avenue, Charleston, Illinois 61920. 

At 6:30 p.m., President Coe called the meeting to order and asked Secretary Daniels for roll call.  

Assistant Superintendent Chad Burgett requested that the record show that this meeting was also being 

conducted through the use of a Webex internet audio conferencing service in accordance to Public Act 101-

0640, which allows both open and closed meetings to be conducted via audio or video conference without the 

physical presence of a quorum of members.  The general public could listen to the public meeting by phone.  

Requests to address the Board were to be submitted by email by 6:00pm.  

 

The following board members were physically present in the board room:  

Jason Coe, President 

Scott Clarke, Vice President  

Charles Jarrell, Treasurer  

Brian Gough  

Eva Ritchey  

 

The following staff members and board members present via Webex: 

Todd Vilardo, Superintendent of Schools  

Susan Daniels, Secretary  

Matt Titus  

 

The following staff members were physically present in the board room:  

Chad Burgett, Assistant Superintendent for Business Services  

Kristen Holly, Assistant Superintendent for Student Services  

Genia Lang, Recording Secretary 

 

Visitors 26 Physically Present 

Visitors 0 and 0 Members of the Press   

 

Under Good News Reports, Recognition:  Recognition:  2020 CHS FFA Chapter 

The Board of Education recognized the following CHS students: 

- Ashley Updegraff for receiving her State Degree during the Virtual 92nd Illinois FFA Convention. 

- Emma Metzger for receiving her American Degree during the Virtual 93rd National FFA Convention 

& Expo.  This is the highest achievable degree. 

FFA instructor, Ben Oakley and Principal Aaron Lock were in attendance to introduce Ashley and Emma 

and talk about their achievement. 

  

National Education Support Professionals Day is November 18.  The Board recognized the CUSD #1 ESP 

staff.  Mr. Burgett stated that during this pandemic, our ESP staff has gone well beyond anything we have 

seen before.  He extended appreciation for the dedication and contributions our support staff provide to 

CUSD #1.  

 

Charleston Board of Education 

Mr. Burgett announced that November 15 was designated as "School Board Members Day" in Illinois.   

This year's School Board Members Day theme was "Perseverance through Leadership”.  He extended 

appreciation to Jason Coe, Scott Clarke, Susan Daniels, Charles Jarrell, Brian Gough, Eva Ritchey, and Matt 

Titus for their service to Charleston CUSD #1. 
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Under public comments, written communications:  President Coe asked if there were any comments, 

questions or written communications.  No requests were received. 

 

Under Consent Agenda, Mr. Coe asked if there were any items under the consent agenda that the Board of 

Education would like to remove for discussion.  There were no requests from the Board of Education. 

 

At that time, Mr. Burgett reviewed the recommendations under the consent agenda.        

 

IV. Consent Agenda:  Standard Items 

 Approve the minutes of the Regular Meeting of October 21, 2020.    

 Approve the bills and payrolls for the month of October 2020. 

 Approve the Activity Fund Reports for the CUSD #1 attendance centers, period ending October   

  2020. 

 Approve the summary of revenues and expenditures year to date as presented by Assistant  

              Superintendent Chad Burgett.   

 

VI. Consent Agenda:  New Business 

2020 CHS Early Graduate 

Contingent that all graduation requirements from the State of Illinois and CUSD #1 have been met,     

grant permission for Zackary Connour to graduate from Charleston High School, effective at the end of the 

first semester of the 2020-21 school year.   

 

School Library Per Capita Grant Application 

Approve submission of the School Library Per Capita Grant Program application to the Office of the 

Secretary of State. 

 

VII. Consent Agenda:  Employment        

 Approve the voluntary transfer of Doug Kanouse into the position as a Math teacher at Charleston 

Middle School, effective December 7, 2020. 

 Approve the voluntary transfer of Eric Craft into the position as Head Custodian at Charleston High 

School, effective November 19, 2020. 

 Approve the voluntary transfer of Missy Brown into the positon as a Title 1 paraprofessional at 

Jefferson Elementary School for the remainder of the 2020-21 school year. 

 Approve the voluntary transfer of Lisa Robbins into the positon as a Title 1 paraprofessional at Carl 

Sandburg Elementary School for the remainder of the 2020-21 school year. 

 Approve the voluntary transfer of Amanda Reinhard into the positon as a Title 1 paraprofessional at 

Mark Twain Elementary School for the remainder of the 2020-21 school year. 

 Approve the employment of Taylor Dunckel as a full time special education paraprofessional at 

Charleston High School for the remainder of the 2020-21 school year.  This employment was 

contingent upon the receipt of all information required for employment. 

 Approve the employment of Melvin Himes as a full time special education paraprofessional in the 

ED Transition room at Charleston High School for the remainder of the 2020-21 school year.  This 

employment was contingent upon the receipt of all information required for employment. 

 Approve the employment of Frankie Wilson as a full time special education paraprofessional in the 

ED Transition room at Charleston High School for the remainder of the 2020-21 school year.  This 

employment was contingent upon the receipt of all information required for employment. 

 Approve the employment of Megan McElravy as a full time special education paraprofessional at 

Carl Sandburg Elementary School for the remainder of the 2020-21 school year.  This employment 

was contingent upon the receipt of all information required for employment. 
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 Approve the employment of Maria Cline as a full time special education paraprofessional at Mark 

Twain Elementary School for the remainder of the 2020-21 school year.  This employment was 

contingent upon the receipt of all information required for employment. 

 Approve the employment of Taylor Neill as a full time special education paraprofessional at Mark 

Twain Elementary School for the remainder of the 2020-21 school year.  This employment was 

contingent upon the receipt of all information required for employment. 

 Approve the list of substitutes and volunteers, effective November 2020. 

 Approve the employment of Michael Stanley in the extra-curricular assignment as Head Wrestling 

Coach at Charleston High School, effective for the 2020-21 school year.  This employment was 

contingent upon the receipt of all information required for employment. 

 Approve the recommendation for Steve Simpson to serve as volunteer Assistant Baseball coach at 

Charleston High School during the 2020-21 school year, contingent upon the receipt of all required 

paperwork. 

 Approve the employment of Michael Pitcher and Spencer Spear to serve as Co-Scholastic Bowl 

sponsors at Charleston Middle School during the 2020-21, effective for the 2020-21 school year.   

 Approve the employment of Taylor Hensley in the extra-curricular assignment as the 7th grade 

Volleyball coach at Charleston Middle School, effective for the 2020-21 school year.  This 

employment was contingent upon the receipt of all information required for employment. 

 

Dr. Clarke moved and Mr. Jarrell seconded the motion to approve items under IV through VII inclusive on 

the Consent Agenda.    

 

On roll call vote: 

 AYE:   Clarke, Jarrell, Gough, Ritchey, Titus Coe, Daniels 

 NAY:   none  Abstain:  none 

 Motion carried                 

 

Under the Superintendent’s Report:  Return to In-Person Instruction Update  

Mr. Burgett announced that Charleston CUSD #1 re-opened its schools to in-person instruction on 

November 4.  Mrs. Holly reported that she and Mr. Burgett had been spending time in Jefferson School to 

call parents of students in need of quarantine and at Charleston Middle School to help cover for Robert 

Lynn and Blain Mayhall during their absence.  They commended staff members for their hard work and for 

working together to problem solve.  Mrs. Holly shared that students genuinely seem happy to be at school 

and were following expectations.   

 

Mr. Burgett reported that a re-opening planning team meeting was held earlier this afternoon (11/18/20) 

through Zoom to include CEA, ESP, Administration, and two board members, Susan Daniels and Eva 

Ritchey.  He said that they thought it was important to come together following receipt of a press release 

from Governor JP Pritzker announcing Tier 3 Mitigation and with recent increases in COVID-19 cases in 

Coles County.  Mr. Burgett shared information from the meeting with the Board of Education.  He provided 

a copy of a graph of Coles County COVID-19 cases from July 26 – November 17 that did reveal a recent 

spike in cases.  He also shared district staff and student numbers and reported that as of today 11/18/20, out 

of 293 staff members (not including long-term substitutes), 4 members had tested positive for COVID-19 and 

16 total staff were quarantined due to possible exposures/symptoms.  The percent of staff who tested 

positive was 1.37% and percent of staff in quarantine was 6.83%.  Mr. Burgett reported that as of today 

11/18/20, out of 2584 students (not including students at other facilities), 12 students had tested positive and 

98 were quarantined due to possible exposures/symptoms.  The percent of students who tested positive was 

0.46% and the percent of students in quarantine was 4.26%. (All handouts provided are located in official  

 
 

 



Regular Meeting Minutes of 11/18/2020 Page 4 
 

board book).  He noted this information was provided by Amanda Lock (School Health Care Professional), 

who receives information directly from the Coles County Health Department.  Mr. Burgett stated that the 

district updates this information on the CUSD #1 website daily.  Mrs. Holly added that some families may 

choose to self-quarantine for personal reasons and those are not decided by the health department.  Mrs. 

Holly said that also during the re-opening team meeting, the members reviewed data, established shared 

goals, and brainstormed ideas to maximize learning opportunities while minimizing risk of spreading the 

virus.   

 

Under discussion, the Board of Education talked about the importance of CUSD #1, as an institution, being 

a good member of the community; take into consideration the hospital capacity and other county metrics; 

understand that our decisions have an impact on the community as a whole; make sure that our faculty, 

staff and students are in good health and maintain safety; and, to recruit more substitutes and volunteers in 

order to increase options for staffing.   

 

Annual Report on Student Progress 

At the regular board meeting held on October 21, Assistant Superintendent for Student Services Kristen 

Holly provided information about the release of School Report Cards.  Mrs. Holly reported that the annual 

report on student performance, student growth, participation rates and performance scatterplots were not 

available due to the impact of COVID-19.  She pointed out that the state will maintain the same 

designations as 2018-2019 which would provide the same funding received in the Title 1 School 

Improvement 1003a Grant ($30,000 per school).  This funding will provide support for underperforming 

schools to include Carl Sandburg - $30,000 (year 3) and Jefferson - $36,000 (year 3).  

   

Through a power point presentation, Mrs. Holly and building principals, Denise Titus (Mark Twain 

Elementary School), Eddie Williams (Carl Sandburg Elementary School), Rob Ulm (Jefferson Elementary 

School), and Aaron Lock (Charleston High School), presented the Highlights and Positives, Challenges, and 

Next Steps for the CUSD #1 Elementary Schools, Middle School and High School.  (Power point 

presentation and additional materials provided in official board book.)    

 

eLearning Plan 

Contingent upon a local Board of Education resolution, Illinois’ school districts may now utilize  

eLearning days in lieu of emergency days.  Mrs. Holly reported that eLearning was different than remote 

learning.  She explained that prior to COVID-19, districts were encouraged by the Illinois State Board of 

Education to create plans in case of an emergency closure which would require specifics for learning at home.  

Prior to considering such a resolution, the district must ensure that several requirements are fulfilled, such as 

providing opportunities for collective bargaining negotiations with representatives of the school district’s 

employees and holding a public hearing on a school district's initial proposal for an eLearning program.  Mrs. 

Holly informed the Board that the district will explore eLearning with a group of CEA and CESPA 

members.   

 

2020-21 Delayed Start Schedule/Snow Routes for Bus Riders 

As with past practice, Mr. Burgett reported that our school district may operate a 2-hour delayed start 

schedule on severe weather days to allow time for roads to be cleared and temperatures to rise and avoid the 

need to close schools for an entire day.  A copy of the 2-hour delayed start schedule that will be sent to our 

staff members and posted on our website.  In addition, parents of students who ride buses and live in rural 

areas outside city limits will receive the snow route pick up/drop off points and times, which will also be 

posted on the district’s website. 
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District Facilities Update 

Mr. Burgett reported that the district continues to receive County School Facility Tax revenue and with this 

revenue, the district’s Facilities Committee has recommended the district move forward on a number of 

projects.  Through a power point presentation, he provided photos of district wide projects completed this 

past summer and projects to consider for next summer with an estimated cost to complete.  Mr. Burgett 

shared a summary of revenue receipts from the Coles County School Facilities Sales Tax distributions from  

November 2018 – November 2020.  He reviewed revenues and expenditures and fund balances for FY20 - 

FY21 to include an estimate of funds available for summer of 2021 projects.   

 

Under discussion, Mr. Burgett shared bonding information and several cost examples if the Board would 

decide to complete larger projects needed in the district such as replacement of parking lots, replacing the 

track, removing the Stoner building and completion of the Charleston Middle School roof.  Mr. Burgett 

stated that he planned to schedule a Facilities Committee meeting in January.  He asked the Board if there 

was an interest in arranging a time for bankers to present bonding information.  The Board of Education 

indicated that they would like to receive more information. (A copy of the power point presentation located 

in official board book.) 

 

2020-2021 CUSD #1 Budget Calendar 

Mr. Burgett presented the Budget Calendar for the 2021-2022 school year.  The Budget Calendar is used as a 

guide for the District to remain in compliance.   

 

Dr. Clarke moved and Mrs. Ritchey seconded a motion to accept the Superintendent’s Report. 

 

On roll call vote: 

 AYE:  Clarke, Ritchey, Gough, Jarrell, Titus, Coe, Daniels 

 NAY:  none  Abstain: none       

 Motion carried 

 

Under Old Business:  Adopt/New & Revised Proposed School Board Policies 

The following School Board Policies have been on file for the required layover period.  It was the 

recommendation of the Assistant Superintendent that the Board of Education to adopt the Board Policies as 

listed. 

 

New School Board Policies 

2:265 BP Title IX Sexual Harassment Grievance Procedure 

7:345 BP Use of Educational Technologies; Student Data Privacy and Security 

Revised School Board Policies 

2:125 BP Board Member Compensation; Expenses 

2:160 BP Board Attorney 

2:220 BP School Board Meeting Procedure 

2:260 BP Uniform Grievance Procedure 

4:50 BP Payment Procedures 

4:180 BP Pandemic Preparedness; Management; and Recovery 

5:10 BP Equal Employment Opportunity and Minority Recruitment 

5:20 BP Workplace Harassment Prohibited 

5:35 BP Compliance with the Fair Labor Standards Act 

5:50 BP Drug-and Alcohol-Free Workplace; E-Cigarette, Tobacco, and Cannabis Prohibition 

5:60 BP Expenses 

5:100 BP Staff Development Program 

5:150 BP Personnel Records 
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5:200 BP Terms and Conditions of Employment and Dismissal 

5:210 BP Resignations 

5:220 BP Substitute Teachers 

5:280 BP Duties and Qualifications 

5:330 BP Sick Days, Vacation, Holidays, and Leaves 

6:135 BP Accelerated Placement Program 

6:235 BP Access to Electronic Networks 

6:280 BP Grading and Promotion 

7:10 BP Equal Educational Opportunities 

7:20 BP Harassment of Students Prohibited 

7:40 BP Nonpublic School Students, Including Parochial and Home-Schooled Students 

7:70 BP Attendance and Truancy 

7:90 BP Release During School Hours 

7:130 BP Student Rights and Responsibilities  

7:180 BP Prevention of and Response to Bullying, Intimidation, and Harassment 

7:185 BP Teen Dating Violence Prohibited 

7:190 BP Student Behavior 

7:325 BP Student Fundraising Activities 

7:340 BP Student Records 

8:10 BP Connection with the Community 

8:30 BP Visitors to and Conduct on School Property 

8:80 BP Gifts to the District 

8:110 BP Public Suggestions and Concerns 

 

Mr. Gough moved and Dr. Clarke seconded the motion.     

 

On roll call vote: 

 AYE:  Gough, Clarke, Jarrell, Ritchey, Titus, Coe, Daniels 

 NAY:  none  Abstain:  none 

 Motion carried 

 

Under New Business:  Adoption/2020 Certificate of Tax Levy 

At the October 21, 2020 meeting, the Board of Education reviewed information regarding the assessed 

valuation projection and the proposal for the 2020 tax levy.  Mr. Burgett reported that based upon that 

review, the levy for 2020 was based on an estimated equalized assessed valuation of $329,605,734, which 

resulted in a total levy of $14,696,032 (including Bond and Interest).   It was the recommendation of the 

Assistant Superintendent that the Board of Education adopt the Resolution and 2020 Certificate of Tax 

Levy as presented.  Dr. Clarke moved and Mrs. Ritchey seconded the motion.     

 

On roll call vote: 

 AYE:  Clarke, Ritchey, Gough, Jarrell, Titus, Coe, Daniels 

 NAY:  none  Abstain:  none 

 Motion carried 

 

Contract Amendment for Food Services Provider 

Mr. Burgett reported that since the start of the academic year, the district has moved to the Summer Food 

Service Program and, for those who request it, is feeding students 18 years and younger at no charge.  He 

stated that the meal reimbursement rate is higher for meals served in the Summer Food Service Program  

and is eligible to operate through June 30, 2021.  Charleston CUSD #1 and Aramark Educational Services,  
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LLC have an existing contract for pupil meal services and due to the COVID-19 pandemic, the Illinois State 

Board of Education Nutrition Department and the U.S. Department of Agriculture is allowing for a 

negotiated rate increase during this emergent time.  The contract amendment will not lead to additional cost 

for the district.  It was the recommendation of the Assistant Superintendent that the Board of Education 

approve the Food Service Contract Amendment for the period October 1, 2020 through June 30, 2021 

between Charleston CUSD #1 and Aramark Educational Services, LLC.   

 

Mrs. Ritchey moved and Mr. Gough seconded the motion.     

 

On roll call vote: 

 AYE:  Ritchey, Gough, Clarke, Jarrell, Titus, Coe, Daniels 

 NAY:  none  Abstain:  none 

 Motion carried 

 

At 9:10pm, Mr. Titus moved to adjourn from the board meeting.  Mrs. Ritchey seconded the motion.  

 

On roll call vote: 

 AYE:   Titus, Ritchey, Clarke, Gough, Jarrell, Coe, Daniels 

 NAY:  none  ABSTAIN:  none 

 Motion carried 

 

 

 

Jason Coe 
     President, Board of Education  

 

 

Susan Daniels 
Secretary, Board of Education 

 


