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MERLE E. PEACOCK, JR. BOARD ROOM 

REGULAR MEETING 
November 2, 2017 

7:00 p.m. 
 

Meeting Re-scheduled for November 9, 2017 Due to Power Outages 
 

REVISED AGENDA  
REVISION 2 

 
 

I. Introduction 
A. Board Members 
B. Administrative Staff 
C. The Pledge of Allegiance 
D. Public Comments for Items on the Agenda 

 
II. Review and Approval of Agenda/Minutes 

A. Prioritization of items and alteration of the established agenda format sequence 
as needed 

B. Approval of Agenda 
C. Approval of Minutes of Previous Meetings: Regular Board Meeting – October 5, 

2017 
 

III. Recognition and Celebrations 
A. None 

 
IV. Correspondence 

A. Retirement letter from Larry Labonte, Bus Driver, effective January 5, 2018 
 

V. Committee Reports – Vote 
A. Curriculum Committee – October 10, 2017 
B. Dropout Prevention Committee  - no meeting 
C. Educational Plan Committee - no meeting 
D. Finance Committee -  October 17, 2017 
E. Negotiations Committee -  
F. Policy Committee – October 5, 2017 

 

 1st Reading 
 Policies: 

 IA  Instructional Goals & Learning Objectives 
 IGA Curriculum Development & Adoption 



 

 

 IHA Basic Instructional Program 
 IJJ  Instructional & Library media Material Selection 
 IK  Student Achievement / Evaluation of Student Achievement 
 ILA  Student Assessment/Local Assessment System 
 BEDG Minutes 
 GBEB Staff Conduct with Students / Staff-Student Relations  

 GCOC Evaluation of Administrative Staff 
 GCRD Tutoring for Pay 

 
Rescind: 

 None 
 HA  Negotiations Goals / Priority Objectives 
 JCAA School Attendance Boundaries 
 

2nd Reading 
 Policies: 

 None 
Rescind: 

 None 
 
Job Descriptions: 
 None 

 
G. Relations by Objective Committee - no meeting 
H. Student Representatives 
I. Student Wellness Committee - October 3, 2017 

 
VI. Ad Hoc Committees 

A. Late Start Committee -  October 11, 2017 
B. Teresa C. Hamlin Committee – October 30, 2017 Meeting re-scheduled for 

November 6, 2017 due to power outages. 
 

VII. General Information 
A. Sandra Bourget transfer from Ed Tech I – Special Ed, Helen Thompson School to 

Ed Tech II – Special Ed, Helen Thompson School 
B. Tina Gibbs transfer from Ed Tech III – Special Ed, Gardiner Regional Middle 

School to Ed Tech II – Special Ed, Helen Thompson School 
C. Jessica Giles, Ed Tech I – Special Ed, River View Community School 
D. Julie Hallett, letter of resignation rescinded, Nurse, Gardiner Regional Middle 

School 
E. Jennifer Young, Ed Tech III – Life Skills, Gardiner Area High School 
F. Winter Coaches – Gardiner Regional Middle School 

 Nick Wallace, 8th Grade Boys’ Basketball 
 Kelly Macomber, 8th Grade Girls’ Basketball 

 Roger Collins, 7th Grade Boys’ Basketball 
 Jason Coan, 8th Grade Girls’ Basketball 

 
 

G. Great East Festival – Springfield Massachusetts, Gardiner Area High School, Jazz 
Ensemble and Select Choir – May 4 and 5, 2017 

H. Food Service Concern Raised By A Community Member (moved to New Business) 
 



 

 

VIII. Nominations 
A. None 

 
IX. Old Business 

A. None 
 

X. New Business 
A. Annual Finance Audit – Hank Farrah, Principal, Runyon Kersteen Ouellette, 

Certified Public Accountants 
B. Debate Club proposal, Gardiner Area High School 
C. Bowling Club proposal, Gardiner Area High School 
D. Food Service Concern Raised By A Community Member 
E. Annual Approval of the District Comprehensive Plan  

 

XI. Reports 
A.  Board Chair 

 Report out from the October 23, 2017 Meeting with Town Selectpersons 
 MSBA Annual State Conference 

 
B. Superintendent 

 KVSA Showcase 
 Regional Service Centers – Request from RSU 2 
 DOE Special Services – MSAD 11 Meets Requirements 
 2017-2018 School Calendar – Wind Storm Days 

 
XII. Executive Session 

A. Discuss Negotiations with the MSAD 11 Custodial Association – 1 MRSA 405 § 
(6)(D) 
 

XIII. Adjournment  
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Maine School Administrative District 11 
             REGULAR MEETING 

                                                      Merle E. Peacock, Jr. Board Room 
            Thursday, October 5, 2017 

           DRAFT                                                         7:00 p.m. 

 
PRESENT: Becky Fles, Board Chair; Veronica Babcock, Michael Bechard, Carrie Boudway, Marc Cone, Debra 

Couture, Nancy Fortier-Brown, Michael Gammon, Earle McCormick, Tony Veit, Patricia Hopkins, 

Superintendent; Andrea Disch, Business Manager 

 

STUDENT Brittany Chapman, Tim Doyle 

MEMBERS: 

 

ABSENT: Eric Jermyn, Penny Poolman 

 

The Board Chair declared a quorum present and called the meeting to order at 7:04 PM.   

 

I. INTRODUCTION 

 

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA 

 

None 

 
 

II. REVIEW AND APPROVAL OF AGENDA /MINUTES 
 

 

VOTED: Motion by Director Gammon to approve the agenda as amended, seconded by Director Veit.  

  11,131 – 0    

         2 – 0 Student 

           MOTION CARRIED 

 

 

VOTED: Motion by Director Couture to approve the minutes of the September 7, 2017 Regular Board Meeting,  

11,131 – 0 the September 19, 2017 Special Board Meeting and the September 27, 2017 Special Board Meeting,  

         2 – 0 Student  seconded by Director Babcock.  

 

MOTION CARRIED. 

 

 

III. RECOGNITION AND CELEBRATIONS 
 

A. None  

 

 

IV. CORRESPONDENCE 
 

A. Letter of resignation received from Anna McArthur, Special Education Team Leader,  Gardiner 

Regional Middle School 
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B. Letter of resignation received from Linda Ciampa, Grade 5 Teacher, Pittston Consolidated School 

 

C. Letter of resignation received from Melissa Cobb, Special Education Ed Tech I, River View 

Community School 

 

D. Letter of resignation received from Emily Eldridge, Grade 2/3 Teacher, Teresa C. Hamlin School 

 

E. Letter of resignation received from Julie Hallett, Nurse, Gardiner Regional Middle School 

 

F. Letter of resignation received from Linda Pare, Special Education Ed Tech II, Helen Thompson 

School 

 

G. Letter of retirement (effective November 1, 2017) from Leslie Crockett, Bus Driver 

 

V. COMMITTEE REPORTS 
 

A. CURRICULUM COMMITTEE 

At its September 12th meeting, the Curriculum Committee briefly discussed each item as identified at 

its June 12th meeting: 

 

              •   HiSet Testing – Update 

              •   eMPOWER and SAT Data 

              •   B.A.R.R. and STEM Programs at GRMS 

              •   Libraries 

              •   Teacher Groups representing each Grade Span for discussion/feedback  

 

As a goal for this year, the Committee identified finding ways to re-energize teachers.  

 

B. DROPOUT PREVENTION COMMITTEE 

No Meeting.    

    

C. EDUCATIONAL PLAN COMMITTEE 
No Meeting.   

 

D. FINANCE COMMITTEE  

At its September 19th meeting, the Finance Committee continued its discussion from last June 

regarding student debt.  The District discussed how student debt is handled in other Districts. After 

discussion, the Committee agreed to send the issue to the Policy Committee.    

 

The Committee entertained a request from Gardiner Area High School Principal, Chad Kempton, to 

allow the Athletic Boosters to operate their Snack Shack from the portable classroom at the High 

School. After discussion, the Committee agreed to table the discussion until after creation of the FY 

2019 Budget.  

 

The Committee also discussed the Annual Performance Contract Assurance Report, specifically the 

$15,000 annual cost of the report and whether the District wished to continue funding. The 

Committee agreed that for the present time, the District should continue its Performance Assurance 

Report with Siemens.  
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E. NEGOTIATIONS COMMITTEE  

 

F. POLICY COMMITTEE 

No Meeting.    

 

G. RELATIONS BY OBJECTIVE COMMITTEE 

No Meeting 

 

H. GARDINER AREA HIGH SCHOOL STUDENT REPRESENTATIVE REPORT 

Students discussed Spirit Week, Homecoming and the Rally.  

 

I. STUDENT WELLNESS COMMITTEE 

No Meeting 

 

VI. GENERAL INFORMATION 

 
The following have been approved by the Superintendent:  

 

A. CoCurricular Appointment – Jennifer Dearborn, Special Education Team Leader, Gardiner Regional 

Middle School    

 

B. Hire – Megan Oliver, Special Education,  Educational Technician I, Gardiner Area High School  

 

C. Extra Curricular Appointment – Kaitlin Crowell, Jr, Varsity Golf Coach, Gardiner Area High School 

 

D. Field Trip – Gardiner Regional Middle School, Team Bigelow – Salem, Massachusetts 

 

E. Hire – Gerald Quintal, Bus Driver 

 

 

VII. NOMINATIONS 

 
VOTED: Motion by Director Bechard, to approve the following nomination as recommended by the  

11,131 – 0 Superintendent, seconded by Director Boudway. 

         2 – 0 Student  

A. Linda Pare, Grade 5 Teacher, Pittston Consolidated School – One Year Contract, $35,904 

Prorated  

 

MOTION CARRIED. 

 
 

VIII. OLD BUSINESS 
 

A. ROBOTICS TEAM – FOLLOW UP  

 
As requested, administrators identified $3,000 in personnel savings that could be used to help the 

Robotics Team fill the loss of a major funding donor. It was also stated that MSAD 11 transportation 

department could assist in the transportation to in-state meets, when able.    
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VOTED: Motion by Director Couture to approve funding to the Robotics Team, as proposed, seconded by    

11,131 – 0 Director Fortier – Brown.   

         2 – 0 Student    

MOTION CARRIED. 

 

 

IX. NEW BUSINESS  
 

A. CONSIDERATION TO APPROVE – GARDINER REGIONAL MIDDLE SCHOOL /GRAND CANYON TRIP  

 
Gardiner Regional Middle School Teachers, Jeanne Lysobey and Paula Goodhue, shared with the Board 

their proposal for a GRMS trip to the Grand Canyon in Spring 2019. 

 

VOTED: Motion by Director Veit, to approve the GRMS trip to the Grand Canyon, as proposed, seconded by 

11,131 – 0 Director Bechard.  

         2 – 0 Student  

MOTION CARRIED. 

 

 

B. APPROVAL OF THE 2017 – 2018 CRISIS PLAN 

 

VOTED: Motion by Director Babcock, to approve the 2017 – 2018 Crisis Plan, seconded by Director Boudway. 

11,131 – 0   

         2 – 0 Student  
                               MOTION CARRIED. 

 

 

C. APPROVAL OF SCHOOL PHYSICIAN – GARDINER FAMILY PRACTICE 

 
VOTED: Motion by Director Bechard, to approve Gardiner Family Practice as the School Physician,  

11,131 – 0 as recommended by the Superintendent, seconded by Director Couture. 

         2 – 0 Student  
                               MOTION CARRIED. 

 

 

D. APPROVAL OF ATTENDANCE OFFICERS – BUILDING PRINCIPALS 

 
VOTED: Motion by Director McCormick, to approve the Building Principals as School Attendance Officers,  

11,131 – 0 as recommended by the Superintendent, seconded by Director Gammon. 

         2 – 0 Student  
                               MOTION CARRIED. 

 

 

E. APPOINTMENT OF SCHOOL BOARD REPRESENTATIVE – WELLNESS COMMITTEE 

 
The Board agreed that Director Fles would serve as the School Board Representative to the District 

Wellness Committee.  
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VOTED: Motion by Director Babcock, to approve the following Athletic Cooperative Agreements as  

11,131 – 0 requested by GAHS Principal, Chad Kempton, seconded by Director Fortier – Brown. 

         2 – 0 Student  

 

F. COOPERATIVE ATHLETIC AGREEMENT WITH WINSLOW – GIRLS ICE HOCKEY 

G. COOPERATIVE ATHLETIC AGREEMENT WITH HALL DALE – SWIM TEAM 

 
MOTION CARRIED. 

 

 

H. CONSIDERATION TO APPROVE – MYTHOLOGY CLUB, GARDINER AREA HIGH SCHOOL 

 
VOTED: Motion by Director Boudway, to approve the creation of a Mythology Club at Gardiner Area High   

11,131 – 0 School with no consideration for funding, as requested by GAHS Principal, Chad Kempton, seconded by  

         2 – 0 Student Director Couture.  

 
                               MOTION CARRIED. 

 

I. CONSIDERATION TO APPROVE – SPECIAL EDUCATION, ED TECH I 
                              

Request for consideration withdrawn.  

 

 

J. APPROVAL OF CAPITOL AREA TECH CENTER COOPERATIVE AGREEMENT 

 
VOTED: Motion by Director Couture, to approve the Capitol Area Tech Center Cooperative Agreement,  

11,131 – 0 as recommended by the Superintendent, seconded by Director Babcock. 

         2 – 0 Student  
                               MOTION CARRIED. 

 
 

X. REPORTS – EDUCATIONAL /ADMINISTRATIVE 

 

A. BOARD CHAIR REPORT  

 

 Maine School Board Association (MSBA) Conference  
Scheduled for October 26 – 27, 2017 

 

 Randolph Select Board Meeting 

The Superintendent and Board Leadership met with the Randolph Select Board to begin the 

conversation for the future of the T.C. Hamlin School. 
 

 Meeting with Municipal Elected Officials 

Scheduled 6- 8 p.m. October 23, 2017 in the Library at the Gardiner Regional Middle School   
 

B. SUPERINTENDENT REPORT   
  

 Substitutes 

Superintendent Hopkins referenced the October 1st Central Maine newspaper article 
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regarding the shortage of substitute teachers.  It was stated the District is also struggling to 

find candidates for its ed tech positions.   

 

 Department of Education Construction Application Tour /Inspection 

As follow up to the District’s Construction Applications for T.C. Hamlin School and Pittston 

Consolidated School, the Superintendent, along with Gabe Dostie toured the facilities 

September 20th with members from the Department of Education.  

 

 Expansion of Career and Technical Education to Middle School Students 

The Department of Education is currently working to expand access to career and technical 

education to middle-school students across Maine. The new state law allows schools to offer 

such opportunities for sixth through eighth graders this school year.  

 

 Child Development Services for Children ages 3-5 

Maine education officials are currently working on a plan to shift special education services 

for 3 – 5 year olds from the state to local school districts. The proposal is expected to take 

three years to implement fully.  

   

 Teresa C. Hamlin School Committee 

Superintendent Hopkins reviewed the members of the Teresa C. Hamlin School Committee. 

School Board Directors Nancy Fortier – Brown and Carrie Boudway agreed to represent the 

MSAD 11 School Board as part of the Teresa C. Hamlin School Committee.   

 

 Late Start Committee 
Superintendent Hopkins stated the Director of Education and Instruction, Crystal Peltzer, 

will be overseeing the Late Start Committee. The Committee is scheduled to hold its first 

meeting Wednesday, October 11th.  

 

 TIF Grant 

The District’s federal TIF Grant officially ended at the end of September.  The five year grant 

focused on teacher and administrative evaluations. 

 

 Kennebec Valley Superintendent Association  
MSAD 11 will be featured, as part of the KVSA showcase, November 9th in the small 

gymnasium at Cony High School.  Pittston 5th Grade Teacher, Patsy Adams, and a group of 

fifth graders will be sharing their collaboration with the Rise Center at the University of 

Maine.     

 

 Administrative Team 
The District’s Administrative Team met with local legislators to discuss challenges currently 

facing education. 

 

 T.C. Hamlin School Changes 

A newsletter was sent to the parents of T.C. Hamlin students regarding recent changes at the 

T.C. Hamlin School.   

 

XI. EXECUTIVE SESSION 

 
VOTED: Motion by Director Bechard to go into executive session at 8:25 p.m. for update on a student expulsion    

   11,131 – 0 pursuant to 1 M.R.S.A. § 405(6)(B), seconded by Director Veit.  The Board reconvened at 8:35 p.m. 
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Motion carried. 

 

VOTED: Motion by Director Bechard to go into executive session at 8:35 p.m. to discuss negotiations    

   11,131 – 0 with the MSAD 11 Custodial Association pursuant to 1 M.R.S.A. § 405(6)(D), seconded by Director 

Boudway.  The Board reconvened at 8:40 p.m. 

 

Motion carried. 

 

 

The Meeting adjourned at 8:40 p.m. 

 

Attest a true record, 

 

            
 

Patricia Hopkins, Secretary 







Finance Committee                                                                        October 17, 2017 
 

MSAD 11 
FINANCE COMMITTEE 

                                            Merle E. Peacock, Jr. Board Room 
Tuesday, October 17, 2017 

6:00 p.m. 

 
    

Committee Members:  Eric Jermyn, Committee Chair; Michael Bechard, Marc Cone, Debra Couture, and 

Andrea Disch, Business Manager 

 

  

 Eric Jermyn called the meeting to order at 6:10 p.m.  

 

DISCUSSION 
 

 

A. SIEMENS PERFORMANCE CONTRACT – PERFORMANCE ASSURANCE REPORT 

 
Tom Seekins, of Siemens Industries, reviewed the Annual Performance Assurance Report with 

Committee members.  

  

B. SPECIAL TRAINING ACCIDENT INSURANCE 

 

Committee Members discussed the need to purchase Special Training Accident Insurance for Gardiner 

Area High School Students performing independent internships. It was estimated the cost of the 

additional insurance would be less than $500.00 

 

 

VOTED:    Motion by Director Jermyn to purchase Special Training Accident Insurance, seconded by Director   

   4 – 0  Bechard.  
  

 

The Meeting adjourned at 7:30 p.m. 

 

Attest a true record, 

            
 

Patricia Hopkins, Secretary 
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INSTRUCTIONAL GOALS AND LEARNING OBJECTIVES  

 

The MSAD #11 Board envisions MSAD #11 graduates as individuals who will take pride in 

their work, adapt positively to change and demonstrate sound judgment.  They take an interest in 

civic affairs, respect the interdependence of humankind, and acknowledge the importance of a 

healthy global environment. 

 

MSAD #11 graduates demonstrate a proficiency in a common core of knowledge.  As 

comprehensive thinkers, they approach learning eagerly and solve problems using a variety of 

acquired skills.  They are able to communicate effectively as speakers and writers. 

 

Our graduates also seek a balance in their personal, professional, and intellectual lives.  They 

are lifelong learners who can apply essential knowledge in an ever-changing world. 

 

To achieve its vision of an educated person, the Board hereby adopts as its instructional goals 

and objectives the Guiding Principles of Maine’s system of Learning Results. 

 

A.         A clear and effective communicator who: 
 
  1. Uses oral, written, visual, artistic, and technological modes 

of expression; 
 
  2. Reads, listens to, and interprets information from multiple 

sources; and  
 
  3. Uses English and at least is exposed to at least one other 

language. 
 
 B. A self-directed and lifelong learner who: 
 
  1. Creates career and education plans that reflect personal 

goals, interests and skills, and available resources; 
 
  2. Demonstrates the capacity to undertake independent 

study; and 
 
  3. Finds and uses information from libraries, electronic 

databases, and other resources. 
 
 C. A creative and practical problem solver who: 
 
  1. Observes situations objectively to clearly and accurately 

define problems; 
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  2. Frames questions and designs data collection and analysis 
strategies from all disciplines to answer those questions; 

 
  3. Identifies patterns, trends, and relationships that apply to 

solutions to problems; and 
 
  4. Generates a variety of solutions, builds a case for the best 

response, and critically and diplomatically evaluates the 
effectiveness of this response. 

 
 D. A responsible and involved citizen who: 
 
  1. Recognizes the power of personal participation to affect 

the community and demonstrates participation skills; 
 
  2. Understands the importance of accepting responsibility 

for personal decisions and actions; 
 
  3. Knows the means of achieving personal and community 

health and well-being; and 
 
  4. Recognizes and understands the diverse nature of society. 
 
 E. A collaborative and quality worker who: 
 
  1. Knows the structure and functions of the labor market; 
 
  2. Assesses individual interests, aptitudes, skills, attitudes, 

and values in relation to demands of the workplace; 
 
  3. Demonstrates reliability, flexibility, and concern for 

quality; and 
 
  4. Concentrates and perseveres on tasks until those tasks 

are completed; 
 
 F. An integrative and informed thinker who: 
 
  1. Applies knowledge and skills in and across English 

language arts, visual and performing arts, foreign 
languages, health and physical education, mathematics, 
science, social studies, and career preparation; and  



  FILE: IA 

Page 3 of 4 
 

 
  2. Comprehends relationships among different modes of 

thought and methods associated with the traditional 
disciplines. 

 

 

A. A clear and effective communicator who:   

 1.  Demonstrates organized and purposeful communication in English and at least 

one other language; 

 2.  Uses evidence and logic appropriately in communication;  

 3.  Adjusts communication based on the audience; and  

 4.  Uses a variety of modes of expression (spoken, written, and visual and 

performing including the use of technology to create and share the expressions.  

 

B. A self-directed and lifelong learner who:   

 1.  Recognizes the need for information and locates and evaluates resources;  

 2.  Applies knowledge to set goals and make informed decisions;  

 3.  Applies knowledge in new contexts;  

 4.  Demonstrates initiative and independence;  

 5.  Demonstrates flexibility including the ability to learn, unlearn, and relearn;  

 6.  Demonstrates reliability and concern for quality; and  

 7.  Uses interpersonal skills to learn and work with individuals from diverse    

backgrounds.  

 

C. A creative and practical problem solver who: 

 1.  Observes and evaluates situations to define problems;  

 2.  Frames questions, makes predictions, and designs data/information collection                      

and analysis strategies;  

 3.  Identifies patterns, trends, and relationships that apply to solutions;  

 4.  Generates a variety of solutions, builds a case for a best response and critically             

evaluates the effectiveness of the response;  

 5.  Sees opportunities, finds resources, and seeks results;  

 6.  Uses information and technology to solve problems; and  

 7.  Perseveres in challenging situations.  

 

D. A responsible and involved citizen who:    

 1.  Participates positively in the community and designs creative solutions to meet      

human needs and wants;  

 2.  Accepts responsibility for personal decisions and actions;  

 3.  Demonstrates ethical behavior and the moral courage to sustain it;  

 4.  Understands and respects diversity;  

 5.  Displays global awareness and economic and civic literacy; and  

 6.  Demonstrates awareness of personal and community health and wellness.  

 

E. An integrative and informed thinker who:   

1. Gains and applies knowledge across disciplines and learning contexts and to 
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real life situations with and without technology; 

2. Evaluates and synthesizes information from multiple sources; 

3. Applies ideas across disciplines; and 

4. Applies systems thinking to understand the interaction and influence of related 

parts on each other and on outcomes.  

 

 

Legal Reference: 20-A MRSA § 6208-6209 

 

Cross Reference: AD - Educational Philosophy/Mission 

ADAA - School System Commitment to Ethical and Responsible 

Behavior 

 ADF - School District Commitment to Learning Results 

 

Adopted: XXX 

 



  FILE: IGA 

Page 1 of 2 

 

 

 

CURRICULUM DEVELOPMENT AND ADOPTION 

 

For the purpose of this policy “curriculum” means MSAD #11’s written document that 

sets forth the learning expectations for all students for all content areas of Maine’s system 

of Learning Results, as well as for other content areas as specified by the Board.  The 

curriculum shall reflect continuous, sequential and specific instruction aligned with the 

content areas of the Learning Results and the “Guiding Principles” of the Learning 

Results. 

 

Through its curriculum, the schools will provide courses and/or learning experiences that 

support multiple pathways for learning, accommodate variety of learning styles, provide 

multiple options for students to demonstrate proficiency, and prepare students for 

responsible citizenship and success in a global society. 

 

The Board recognizes that curriculum development, review and evaluation is an ongoing 

process and that programs and practices may need to be adjusted or revised to meet 

educational standards and to serve the best interests of students and the community. 

 

Therefore:  In development, revision and evaluation of curriculum, the Board expects 

that: 

 

 A. The Board expects the administration and staff to be sensitive to changing 

conditions that may require modifications in curriculum.  School 

administrators and staff will be sensitive to initiatives such as the Common 

Core and Next Generation Science Standards, and other changing 

conditions that may require modifications in curriculum. 

 

 B. All programs to be subject to ongoing review and evaluation to ensure that 

they meet the instructional needs of students. 

 

 C. The school system will undertake curriculum revision as needed. 

 

 D. The Superintendent/Director of Curriculum and Instruction to lead the 

ongoing curriculum development and review process, and in aligning 

curriculum with educational standards and with advances in knowledge, 

educational research and “best practices.”  

 

 E. Curriculum development and revision will be achieved with appropriate 

involvement of administrators, instructional and support staff, students, 

parents, community and the Board. 

 

 F. The Board shall review and adopt all curriculum guides, course 

descriptions and courses of study prior to their implementation. 
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The Superintendent/Director of Curriculum and Instruction is expected to develop plans 

and timelines as necessary for the development, implementation and evaluation of the 

curriculum and to provide the Board with an annual report on the status of the 

curriculum. 

 

The Superintendent/Director of Curriculum and Instruction is expected to make 

recommendations concerning professional development, instructional materials and 

resources needed for curriculum implementation, consistent with Board policy. 

 

Legal Reference: 20-A M.R.S.A. § 1001(6), 6209 

   Ch. 127 § 5-7 (Me. Dept. of Ed. Rules) 

 

Cross Reference: IHA – Basic Instructional Program  

   IL – Evaluation of Instructional Programs 

 

Adopted: XXX   
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BASIC INSTRUCTIONAL PROGRAM 

 

** This is exactly the same as MSMA’s policy.  Keep as is.” 

 

MSAD #11 will offer a basic instructional program designed to support the Guiding Principles 

of Maine’s system of Learning Results and provide all kindergarten through grade 12 students 

with equitable opportunities to access and demonstrate achievement of the content standards of 

Maine’s system of Learning Results.   

 

The District will provide programs and instructional approaches that support the variety of 

learning styles of its students.  Through the basic instructional program, the schools will strive to 

provide for a wide range of individual differences in student abilities and interests.  Students who 

have difficulty meeting the standards will be provided opportunities to obtain additional support 

or instruction.    

 

The MSAD #11 Board believes that through the basic instructional program, students should 

develop a body of basic knowledge, skills, and attitudes that will lead to a successful adult life 

and informed participation in our democratic society.  The educational program should provide 

students with the opportunity to develop the intellectual curiosity, critical thinking, problem-

solving abilities, and appreciation for the arts that are important to lifelong learning, and the 

social and citizenship skills that are needed for work and community life. 

 

The instructional program shall be developed with the objective of maintaining a balanced, 

integrated, and sequentially articulated curriculum.  Priority should be given to learning that 

serves as a foundation for further educational development in language arts, mathematics, 

science, social studies, the arts, foreign language, health and physical education and career 

education. 

 

The basic instructional program shall meet requirements established by Maine law and 

Department of Education regulations.  The instructional program shall be implemented through a 

written curriculum aligned with the system of Learning Results and designed to provide 

uniformity of content within and across grade levels. 

 

Legal Reference: 20-A M.R.S.A. § 1001(6), 6209 

   Ch. 125 & 127 (Me. Dept. of Ed. Rule) 

    

Cross Reference: AD - Educational Philosophy/Mission 

ADF - School District Commitment to Learning Results 

   IGA - Curriculum Development and Adoption 

   IL - Evaluation of Instructional Programs 

   ILA – Student Assessment/Local Assessment System 

 

Adopted:  XXX 
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INSTRUCTIONAL AND LIBRARY-MEDIA MATERIALS SELECTION 

 

The MSAD #11 Board is legally responsible for all matters relating to the operation of the 

schools, including the provision of instructional materials and maintenance of library-media 

resources that support the school system’s curriculum.   

 

While the MSAD #11 Board retains its authority to approve the selection of instructional 

materials, it recognizes the educational expertise of its professional staff and the need for such 

staff to be involved in the recommendation of instructional materials.  The MSAD #11 Board 

delegates responsibility for the selection of instructional materials and library-media resources to 

the professionally trained personnel employed by the school system, subject to the criteria and 

procedures for selection and the MSAD #11 Board’s policy on challenged materials as described 

below.   

 

With the assistance of professional staff, the Superintendent/Director of Curriculum and 

Instruction shall establish a system for the selection of instructional materials, including 

procedures to establish an orderly process for the review and recommendation of 

instructional materials to ensure they are current and accurate.  The 

Superintendent/Director of Curriculum and Instruction will be responsible for overseeing the 

purchase of instructional materials within budgetary parameters set by the MSAD #11 

Board.   The MSAD #11 Board expects the Superintendent/Director of Curriculum and 

Instruction to report on progress made in aligning instructional materials with curriculum 

development and evaluation in support of the content standards contained in Maine’s 

system of Learning Results. 

 

Each school shall maintain a library-media program that includes books and other print 

materials, multimedia materials, digital online textbooks and materials, online Internet 

resources, and information technology that support the curriculum. A certified library-

media specialist will be responsible for overseeing the library-media program, under the 

supervision of the Superintendent/Director of Curriculum and Instruction.  As with 

instructional materials, the MSAD #11 Board delegates responsibility for selection of 

library-media materials and technology and Internet resources to the school system’s 

professionally trained staff, subject to the criteria and procedures for selection and the 

MSAD #11 Board’s policy on challenged materials described below.   

 

Definitions 

 

“Instructional materials” include textbooks and other print materials, software and 

other electronic materials, digital online textbooks and materials, online/Internet 

resources (including access), and supplies and other materials to support instruction in 

subject areas and implementation of the system of Learning Results.   

 

“Library-media resources” include books, print materials, digital online textbooks and 

materials, online/Internet resources (including access), multimedia materials and 
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information technology that, as part of the library-media program, support the school 

system’s curriculum.  

 

 

Objectives of Selection 

 

The MSAD #11 Board recognizes that it is the primary objective of instructional 

materials to implement and support the curriculum, and of library-media resources to 

extend and enrich the educational programs of the schools.  Quality instructional 

materials and library-media resources are essential to student learning.  In preparing 

students to meet the content standards of the Learning Results, in supporting the 

achievement of the school district’s educational goals and objectives, and in providing 

enrichment opportunities that expand students’ interests and contribute to a desire for 

lifelong learning, it is the responsibility of the instructional program and the library-

media centers of the schools to provide a wide range of materials on all levels of 

difficulty, with diversity of appeal and the presentation of different points of view.   

 

Criteria for Selection 

 

Instructional and library-media materials selected should: 

 

 A. Support achievement of the content standards of the Learning Results; 

 

 B. Support the goals and objectives of the school system’s educational programs;  

 

 C. Enrich and support the curriculum; 

 

 D. Take into consideration the varied interests, abilities, and maturity levels of the 

students served; 

 

E. Foster respect and appreciation for cultural diversity and varied opinions; 

 

 F. Give comprehensive, accurate and balanced representation to minorities and 

women in history, science, leadership and the arts and acknowledge the 

contributions of ethnic, religious and cultural groups to our American heritage; 

 

 G. Present a balance of opposing sides of controversial issues to enable students to 

develop a capability for critical analysis; 

 

 H. Stimulate growth in factual knowledge, literary appreciation, aesthetic values and 

ethical standards;  

 

 I. Provide a background of information that will enable students to make intelligent 

decisions in their daily lives; and 

 

 J. Respect the constraints of the school unit’s budget. 
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Other factors that should be considered are accuracy and currency of material; 

importance of the subject matter; scholarship; quality of writing and production; and 

reputation and significance of the author, artist or composer.  

  

In evaluating software, multimedia materials, and online/Internet resources, additional 

factors that should be considered include purpose for use; content; format (degree of 

interactivity or student involvement); appropriate use of graphics, sound and animation; 

feedback provided; and ease of use. 

 

Procedures for Selection 

 

Meeting the needs of the individual schools, based on knowledge of the curriculum and 

the existing collections of instructional and library-media materials, shall be the highest 

priority.  Basic learning materials, i.e., those that are the predominant instructional 

materials used by most members of the class, are used for a significant portion of the 

course or receive major emphasis during a course, or are essential to student achievement 

of content standards of the Learning Results are to take priority in the selection process. 

 

Before recommending materials for purchase, professional staff should evaluate the 

existing collection, consulting reputable, unbiased, professionally prepared selection aids 

and specialists from all departments and/or all grade levels. 

 

Social studies and science textbooks should not be older than five years unless up-to-date 

supplemental instructional materials are also available. 

 

Whenever possible, purchase of non-print materials and multimedia, Internet and 

technology resources shall be made only after personal evaluation by the librarian/media 

specialist and/or other appropriate professional staff.  Reviewing aids may be used in lieu 

of personal evaluation.   

 

Multiple copies of outstanding and much-in-demand materials should be purchased as 

needed.  Worn or missing standard items should be replaced periodically.  Out-of-date or 

no-longer-useful materials should be withdrawn from the collection/circulation. 

 

Donated Materials 

  

 Gift materials are to be evaluated by the same criteria as purchased materials and are to 

be accepted or rejected by those criteria and in accordance with MSAD #11 Board policy 

on gifts and donations. 
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Parental Authority 

 

 A student’s parent/guardian may inspect, upon request, any instructional material used as 

part of the curriculum.  The Superintendent/Director of Curriculum and Instruction will be 

responsible for developing and implementing procedures for providing access to 

instructional material within a reasonable time after such a request is made.  

 

 The MSAD #11 Board recognizes that the final authority as to what materials an 

individual student will be exposed rests with that student’s parents or guardians.  

However, at no time will the wishes of one child’s parents to restrict his/her reading or 

viewing of a particular item infringe on other parents’ rights to permit their children to 

read or view the same material. 

 

 Library-media center materials will not be removed from the collection because of 

criticism except in accordance with MSAD #11 Board policy.  

 

Challenged Materials 

 

 Despite the care taken to select materials for student and teacher use and the 

qualifications of the persons who select the materials, the MSAD #11 Board recognized 

that objections may be raised occasionally by students, parents, school staff or 

community members. 

 

 In the event a complaint is made, the following procedures will apply: 

 

 A. The complaint shall be heard first by the person providing the materials in 

question. 

 

 B. If the complaint is not resolved, the complainant shall be referred to the building 

Principal and requested to fill out the “Instructional and Library-Media Materials 

Challenge Form.”  A copy of the form will be forwarded to the Superintendent. 

 

 C. The Superintendent/Director of Curriculum and Instruction shall appoint a “review” 

committee composed of the following persons to review the complaint:  one 

Principal at the appropriate grade level; one librarian/media specialist; one 

classroom teacher; the department head in the subject area of the challenged 

materials; and one community member. 

 

 D. The review committee shall:  read and examine the materials referred to them; 

check general acceptance of materials by reading reviews; weigh values and faults 

against each other and form opinions based on the material as a whole and not on 

passages or portions pulled out of context; meet to discuss the material and to 

prepare a written report on it. 
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 E. The report of the committee shall be forwarded to the Superintendent/Director of 

Curriculum and Instruction who will inform the complainant of the results. 

 

 F. No materials shall be removed from use until the review committee has made a 

final decision. 

 

 G. The appointed review committee’s decision may be appealed to the MSAD #11 

Board.  The MSAD #11 Board may set aside a portion of a regular meeting or call 

a special meeting for the purpose of receiving testimony from representatives of 

the various points of view.  The material in question shall be: 

 

  1. Reviewed objectively and in its full content; 

 

  2. Evaluated in terms of the needs and interest of students, school, 

curriculum and community;  

 

  3. Considered in the light of differing opinions; and 

 

  4. Reviewed in light of the criteria for initial selection and purpose as 

provided herein. 

 

The MSAD #11 Board will announce its decision in writing not later than the conclusion of the 

next regular meeting of the MSAD #11 Board following its receipt of said testimony. 

 

Legal Reference: 20-A MRSA §§ 1001 (10-A); 1055 (4); 4002 

 Ch. 125 §§ 9.01, 9.03 (Me. Dept. of Ed. Rule) 

 P.L. 107-110 § 1061 (No Child Left Behind Act) 

 

Cross Reference: IJJ-E – Challenge of Instructional Materials Form 

 

Adopted: Prior to 1985 

 

Revised: August 7, 1986; March 10, 1994; May 3, 2007; January 2012; XXX 
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STUDENT ACHIEVEMENT/EVALUATION OF STUDENT ACHIEVEMENT 

MSMA TITLE: GRADUATION REQUIREMENTS (keep our title) 

 

Effective evaluation of student achievement is essential to the instructional process, the 

certification of student progress towards meeting the content standards of the system of Learning 

Results, the tracking of progress toward individual and District learning goals, and 

communication between schools and parents.  The evaluation of student learning and 

achievement is based on the recognition that students have different abilities, learning styles, 

cultural backgrounds, and developmental rates and levels.  Evaluation of student achievement 

provides staff with information important to assessing students’ individual educational needs, 

providing appropriate instruction, and identifying learning problems and areas in which 

remediation is required.  Sharing of information among parents, staff and students is an integral 

part of the evaluation process. 

 

Consistent with the Local Assessment System, MSAD #11 will use multiple assessments, both 

informal and formal, at the classroom, school, and District levels to evaluate each student’s 

performance and to monitor his/her progress toward meeting proficiency in the content standards 

and the Guiding Principles of the Learning Results.  Assessments over the course of each school 

year shall include formats that allow students to demonstrate in different ways what they know 

and are able to do.  Students should have multiple opportunities to practice, apply, and 

demonstrate their knowledge and skills. 

 

Individual classroom assessments may include but are not limited to student tests, quizzes, 

reports, presentations demonstrations, laboratory work, writing samples, teacher observations, 

portfolio constructions, and student self-assessments. tests, quizzes, reports, demonstrations, 

presentations, artifacts, laboratory work, writing samples, teacher observations, portfolio 

constructions, and student self-assessments. 
 

School and District assessments will include “common assessments” designed to provide 

consistent evaluation and reporting of student knowledge and skills in the same content areas 

across same-grade classrooms within the school and same-grade classrooms and grade spans 

within the District.   

 

Large-scale assessments will include the New England Common Assessment Program 

(NECAP); assessments required for the purpose of determining Adequate Yearly Progress 

(AYP) under the No Child Left Behind Act and may include other nationally normed 

standardized achievement tests such as the Northwest Evaluation Association’s Measures of 

academic Progress test. Large-scale assessments will include those required for the purpose 

of determining whether the school has achieved “annual measurable objectives” for 

federal reporting purposes, and may include other nationally normed standardized 

achievement tests.  
 

A. Replacement Assessments or Pathways to Proficiency 

 

To ensure that each student has an ample opportunity to demonstrate achievement of the 

content standards of the Learning Results, the MSAD #11 Board supports the concept of 

“replacement” assessments in the form of providing multiple pathways for a student to 
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meet a standard.  Replacement is the means by which a student is provided with another 

opportunity to demonstrate an acceptable level of proficiency in a content area at a grade 

span through another, additional assessment.   
 

B. Remediation/Additional Instruction 

 

Students should receive additional instruction or participate in remedial intervention 

opportunities before taking a replacement assessment.  The Superintendent/designee will  

be responsible for establishing a system for remediation and/or additional instruction and 

for administration of replacement assessments.  As practicable, this system may include  

in-class support, tutoring, before and/or after-school learning programs, summer school, 

another course, computer-assisted learning, and other methods of instruction and review. 

 

C. Communicating Information Concerning Student Achievement  

 

 Teachers should provide students and parents with timely information concerning student 

performance and, if applicable, the need for the student to participate in remediation 

and/or additional instruction and replacement assessments.  Parents are encouraged to 

confer with their child’s teacher when performance as measured by classroom 

assessments, common assessment, or standardized tests indicates a need for remediation 

or additional instruction.  The conference should include discussion of the student’s level 

of achievement, specific indications of the need for remediation, additional instruction 

and replacement assessments, and the schedule for the next set of content standard 

assessments.  Parents shall be informed at regular intervals of their child’s academic 

progress through report cards or other written means. 

 

The principal will provide written notification to students and parents by no later than 

March 15th if the student may not advance to the next grade because he/she has not met 

the content standards of the Learning Results for the student’s grade span and/or other 

reasons, or if the student may not qualify for a high school diploma because he/she has 

not met the required standards. 

 

D. Assessment Accommodations and Alternate Assessments 

 

Assessment accommodations and alternate assessments will be provided for identified 

students in accordance with their Individual Education Plan (IEP), 504 Plan, or Limited 

English Proficiency Plan. 

 

Legal Reference: 20-A M.R.S.A. § 6209 

   Ch. 127 (Me. Dept. of Ed. Rule) 

 

Cross Reference: ADF – School System Commitment to Learning Results 

IKAB – Report Cards/Progress Reports 

   IKE – Promotion and Retention of Students 

   IKF – Graduation Requirements 

   ILA – Student Assessment/Local Assessment System 

Maine Department of Education LAS (Local Assessment System) 

      Guide, March 2004 
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 STUDENT ASSESSMENT/LOCAL ASSESSMENT SYSTEM 

 

An “assessment system” is a coordinated collection of assessments 
administered to students that, as a whole, provides information on individual 
students, the school, and the school administrative unit with respect to 
student achievement of the content standards of the system of Learning 
Results. 
  
The purpose of the assessment system is to provide information that will be used 

to monitor student progress toward proficiency and meet the needs of individual 

students; inform instruction and curriculum; enable school administrators to make 

informed determinations regarding the quality and effectiveness of the educational 

program and the need for professional development; provide the State with student 

achievement data; inform parents of student progress; and enable to Board to make 

informed decisions related to allocation of resources.      

 
The Superintendent will be responsible for implementing MSAD 11’s 
assessment system.  The Superintendent shall be responsible for ensuring 
that the assessment system is in compliance with applicable statutes and 
Maine Department of Education rules.   The Board expects that there will be 
input from teachers and administrators in the development and refinement of 
the assessment system. 
 
Legal Reference: 20-A M.R.S.A. §§ 4722-A; 6201-6202-B 
  Me. DOE Rule Ch. 127  
 
Cross Reference: ADF – School System Commitment to Learning Results 
  IK – Student Achievement 
  IKE – Promotion and Retention of Students 
  IKF – Graduation Requirements 
   
Adopted: ________ 
 

 

Maine law requires that every school board adopt and fully implement by the end of the 

2003-2004 school year a local assessment system as the measure of student progress 

toward achievement of the content standards of the system of Learning Results. 

 

A “local assessment system” is defined as a coordinated collection of assessments 

administered to students that, as a whole, provides information on individual students, the 

school, and the school administrative unit with respect to achievement of the content 

standards of the system of Learning Results. 

 



                                                                                                                                                 FILE: ILA 

Page 2 of 3 
 

Through this policy, the Board adopts and directs the Superintendent to implement the 

MSAD #11 Local Assessment System.  

 

The purpose of the Local Assessment System is to provide information that will be used 

to guide and enhance classroom instruction, monitor student progress, and certify student 

achievement with respect to the school system curriculum and Maine's Learning Results. 

In addition, the Local Assessment System is designed to provide valid and reliable 

information on student achievement in order to evaluate educational programs and 

practices and to make informed decisions related to curriculum and instruction, 

professional development, and the allocation of resources to better meet student’s needs. 

 

The Local Assessment System may also be used to identify specific learning problems, 

individual learning styles, and for other purposes related to individual student learning 

and achievement. The Local Assessment System may be expanded to incorporate other 

relevant information that affects the success of students, including student attendance 

data, dropout rates, student participation in co-curricular and extracurricular activities, 

and post-secondary survey data. 

 

The following general principles apply to the Local Assessment System. 

 

A.  Assessment will be aligned with the curriculum and with the performance                     

indicators of the content standards of the Learning Results. 

 

B.  The Local Assessment System will use multiple measures of student learning 

for each grade span (K-4, 5-8, and 9-12). The assessment measures should be 

developmentally appropriate for the age span. 

 

C.  The System is intended to provide for a fair and equitable opportunity for 

students to demonstrate knowledge and understanding. 

 

D.  The System will include at a minimum classroom, school, school administrative 

unit, and state levels of assessment.  

 

E.  Neither the New England Common Assessment Program (NECAP) nor a 

commercially produced test may be the only measure of student achievement. 

 

F.  Effort shall be made to see that testing contributes to the learning process rather 

than detracts from it. 

 

G.  Accommodations may be made in an assessment based on the needs of a student 

as established in the student's Individualized Education Plan or Section 504 

plan. 

 

The Board recognizes that teachers and school administrators will be primarily 

responsible for administering assessments and for collecting, organizing, and interpreting 



                                                                                                                                                 FILE: ILA 

Page 3 of 3 
 

information. School personnel should be appropriately trained to develop, use, and adapt 

assessment data. 

 

The Superintendent will be responsible for implementing a record-keeping and reporting 

system that will be used to provide understandable information to the Board and to 

students, parents, teachers/professional staff, administrators, and the community. Data 

will be presented in a way that conveys school and school unit performance on the 

content areas of the system of Learning Results and allows for comparison to statewide 

performance. 

 

 

Legal Reference:  20-A M.R.S.A. § 6201-6205 

Ch. 125 &127  (Me. Dept. of Ed. Rules) 

Basic School Approval Rules 

 

Cross Reference:  ADF – School System Commitment to Learning Results 

        IK – Student Achievement/Evaluation of Student Achievement 

        IKAB – Report Cards/Progress Reports 

                   IKE – Promotion, Retention, and Acceleration of Students 

        IKF – Graduation Requirements 

 

Adopted: May 5, 1994 

 

Revised: June 3, 2004, May 3, 2012 
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MINUTES 

 

The Superintendent, in his/her role as RSU MSAD #11 Board Secretary, shall prepare and 

maintain accurate minutes of all meetings of the RSU #11 Board. 

 

The minutes shall reflect the type of meeting (regular, special, or emergency), the date, time, and 

place of the meeting, and the names of the members present, those absent with excuse (if any), 

and those absent without excuse (if any). 

 

The minutes shall include, at a minimum:  the wording of motions and resolutions; the name of 

the RSU #11 Board member making the motion; the name of the RSU #11 Board member 

seconding the motion (if a second is required); the action taken; and the vote. 

 

When a RSU #11 Board member abstains from voting because of a conflict of interest as defined 

by law, his/her abstention and reason for doing so shall be recorded in the minutes. 

 

Draft (unapproved) minutes of meetings will be distributed to all RSU MSAD #11 Board 

members prior to the meeting at which they are to be presented for approval.  Draft (unapproved) 

minutes will be made available to the media upon request and may be inspected and copied by 

members of the public at the Office of the Superintendent.  Draft (unapproved) minutes shall be 

stamped “draft” to indicate their status. 

 

RSU MSAD #11 Board meeting minutes shall be acted upon by the RSU #11 Board at its next 

regular meeting.  The RSU #11 Board’s action on the minutes will be reflected in the minutes of 

the meeting at which they are approved. 

 

Approved minutes shall be permanently filed in the Office of the Superintendent, where they 

shall be available to the public for inspection and copying during normal business hours. Copies 

of the Board minutes will also be posted on the District’s website. 

 

 

Legal Reference: 1 MRSA §§ 402(3), 408 

 20-A MRSA §§ 1004, 1055 

 30-A MRSA § 2605 

 

Cross Reference: BBBDA - Board Declared Vacancy Caused by Absenteeism 

 BEDI - Board Relations with the Media  

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; November 1, 1990; October 1, 1992; June 15, 2006 
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STAFF CONDUCT WITH STUDENTS/STAFF-STUDENT RELATIONS 

 

The relationship between the MSAD #11 staff and students must be one of cooperation, 

understanding and mutual respect.  Staff members have a responsibility to provide an 

atmosphere conducive to learning and to motivate each student to perform to his/her 

capacity. 

 

Staff members should strive to secure individual and group discipline, and should be 

treated with respect by students at all times.  By the same token, staff members should 

extend to students the same respect and courtesy that they, as staff members, have a right 

to demand. 

 

Although it is desired that staff members have a sincere interest in students as 

individuals, partiality and the appearance of impropriety must be avoided.  Excessive 

informal and/or social involvement with individual students is prohibited.  Such conduct 

is not compatible with professional ethics and, as such, will not be tolerated. 

 

Staff members are expected to use good judgment in their relationships with students 

both inside and outside the school context. Examples of unacceptable conduct by staff 

members that are expressly prohibited include, but not limited to the following 

guidelines: 

 

A. Dating between staff members and students is prohibited. Any type of sexual 

or inappropriate physical contact with students or any other conduct that might 

be considered harassment under the Board’s policy on Harassment and Sexual 

Harassment of Students. 

B. Singling out a particular student or students for personal attention and 

friendship beyond the normal teacher-student relationship; 

C. Staff members shall not Making derogatory comments to students regarding 

the school and/or its staff; 

D. Exchanging purchased gifts between staff members and students is 

discouraged; 

E. Staff-sponsored parties at which students are in attendance are prohibited 

unless they are a part of the school’s extracurricular program and are properly 

supervised;  

F. Staff members shall not Associating with students at any time in any situation 

or activity which could be considered sexually suggestive or involve the 

presence or use of tobacco, alcohol, or drugs; 

G. Staff members shall not Using insults or sarcasm against students as a method 

of forcing compliance with requirements or expectations; 

H. Sexual banter, allusions, jokes, or innuendos with students; 

I. Asking a student to keep a secret; 
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J. Disclosing personal, sexual, family, employment concerns, or other private 

matters to one or more students; 

K. Emailing or texting students using your personal email account or cell phone; 

L. “Befriending” students on social networks (outside of any school-approved 

activity); 

M. Communicating with student on non-school matters via computer, text 

message, phone calls, letters, notes or any other means; 

N. Students shall be Leaving students unsupervised at all any time during the 

school day; 

O. Staff members shall not Sending students on personal errands; 

P. Staff members shall, pursuant to law and MSAD #11 Board policy, 

immediately report any suspected signs of child abuse or neglect; 

Q. Staff members shall not Attempting to counsel, assess, diagnose, or treat a 

student’s personal problem relating to sexual behavior, substance abuse, 

mental or physical health, and/or family relationships. but, Instead, the student 

should be referred to the appropriate individual or agency for assistance, e.g., 

guidance counselors, social workers, and/or nurses; 

R. Staff members shall not Disclosing information concerning a student, other 

than directory information, to any person not authorized to receive such 

information.  This includes but is not limited to information concerning 

assessments, ability scores, grades, behavior, mental or physical health, and/or 

family background; or 

S. Transporting a student(s) for other than school related events requires the pre-

approval of the school principal or assistant principal. 

 

Staff members are encouraged to discuss issues with their building principal or supervisor 

when they are unsure whether particular conduct may constitute a violation of this policy. 

 

Students and/or parents are encouraged and staff members are required to notify the 

principal if they believe a staff member may be engaging in conduct that violates this 

policy. 

 

Staff violations of this policy may result in disciplinary action up to and including 

dismissal.  Violations including sexual or other abuse will be referred to the Department 

of Human Services and/or law enforcement authorities in accordance with MSAD #11 

Board policy JLF. 

 

Cross Reference: ACAA – Harassment and Sexual Harassment of Students 

   JLF – Reporting Child Abuse and Neglect 

   JRA – Student Educational Records 

 

Adopted: March 5, 2004 
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EVALUATION OF ADMINISTRATIVE STAFF 
 

The Superintendent shall implement and supervise an evaluation system for all 

administrative personnel.  A report shall be made to the board annually as appropriate on 

the performance of all administrators, with recommendations regarding their employment 

and/or salary status. 

 

Formal evaluations for Principals, Assistant Principals, the Director of Special Services, 

and the Assistant Director of Special Services shall be made at least once a year, but 

more often during the first two years in an administrative capacity. conducted in 

accordance with the timeframe in the Leader Evaluation and Professional Growth 

(LEPG) model. The other administrators will be evaluated using the 2 plus 2 model 

utilizing the same timeframe established in the LEPG model. The evaluations shall be 

conducted according to the following guidelines: 

 

 A. Evaluative criteria for each position shall be in written form and made 

permanently available to the administrator; 

 

 B. Evaluations shall be made completed by the Superintendent or immediate 

supervisor; 

 

 C. Results of the evaluations shall be put in writing and shall be discussed 

with the administrator; 

 

 D. The administrator being evaluated will have the right to attach a 

memorandum to the written evaluation; and 

 

 E. Results of all evaluations shall be kept in confidential personnel files 

maintained at the Superintendent’s office. 

 

Legal Reference: Ch. 125 §§ 4.02(E)(3), 8.08 (Me. Dept. of Ed. Rule) 

   Chapter 508 §§ Title 20-A 

 

Adopted: August 6, 1992 

 

Revised: February 1, 2007 
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TUTORING FOR PAY 

 

To ensure that all students receive reasonable assistance without charge from their own 

teachers and to avoid placing a teacher in a position of a conflict of interest, teachers shall 

not tutor for pay any student they have in class or upon whose evaluation or assignment 

they will be called upon to pass. 

 

No tutoring for which a teacher receives a fee will be permitted in the school building or 

on school time. 

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; August 5, 1993; February 1, 2007 
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NEGOTIATIONS GOALS/PRIORITY OBJECTIVES 
 

The MSAD #11 Board shall negotiate with its employee bargaining units in accordance 

with the Municipal Public Employees Labor Relations Law. 

 

Legal Reference: 26 M.R.S.A. § 961 et. seq. 

 

Adopted: February 1, 2007 
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School Attendance Boundaries 

 

The MSAD #11 School board shall annually review School Attendance Boundaries taking into 

account school capacities, enrollment data, geographic features, student safety, special 

educational programs, and student transportation times. 

 

In order to make efficient use of facilities and to plan for equitable school organization, 

operation, and administration, the MSAD #11 School Board shall establish attendance 

boundaries for each elementary school, Gardiner Regional Middle School and Gardiner Area 

High School. 

 

Attendance boundaries are established to maximize efficient use of existing MSAD #11 school 

facilities and avoid overcrowding conditions.  Factors which may influence boundary decisions 

include:  growth or decline or school-aged population, density of population, capacities of 

existing buildings, and projected future residential development. 

 

When analyzing attendance boundary adjustments the following factors should be taken under 

consideration to the extent possible and feasible. 

 

1. Balance student populations among existing schools. 

2. Optimize the use of existing facilities. 

3. Consider the potential long-term impact of residential  

developments either planned or under construction in a 

given school attendance area. 

4. Maintain the “Neighborhood School Concept”. 

5. Avoid multiple school moves for students. 

6. Avoid boundary adjustments resulting in schools 

becoming socio-economically or special needs identifiable. 

7. Consider options to house students, including but not limited to: 

 Reassignment of grade level or levels to another school site. 

 Reassignment of special education programs to other schools. 

 Reassignment of other programs (four year old program) to other schools. 

8. Student Transportation Times 

 

On or before the first MSAD #11 School Board meeting in May, the Superintendent will make a 

recommendation to the MSAD #11 School Board for boundary changes for the following school 

year.  On or before the first MSAD #11 School Board meeting in June, the MSAD #11 School 

Board shall adopt any boundary changes for the following school year. 

 

Adopted: March 2, 2006 



MSAD 11 Wellness Committee Meeting  

October 3, 2017 

Present:  Aimee Ellis (LER Teacher), Nan Bell (Let’s Go!), Danielle Kilmcsak (Food Corps), 

Heidi Hinckley (Elementary School Nurse), Jaycie Stevens (GAHS Student), Kady 

Gould (Helen Thompson Principal), Kiersten Weed (GAHS Student), Kristy 

McNaughton (GAHS Teacher), Linda Sergent (Director Child Nutrition), Pat 

Hopkins (Superintendent of Schools) 

 

Goals for the 2017-2018 School Year 
 

 Staff Wellness Day– Afternoon of the Early Release Day on Thursday, March 15, 2018 

 District-wide recycling program 

 5K Run/Walk Fundraiser 

 Host a flu clinic for staff  

 Zumbathon Fundraiser – February or March 2018 

 Appointment of Co-Chairs 

 

The suggestion to create a district-wide recycling program generated a lot of interest and ideas.  

Jaycie and Kiersten proposed making it a competition at the high school or to somehow 

incentivize a program to encourage participation. Kristy McNaughton mentioned that Charlie 

Caldwell (GAHS student) has interest in recycling and may be a resource.  Danielle shared that 

Eco Maine Waste offers grants to schools to create recycling programs.  She will research 

whether MSAD 11 is eligible for a grant. 

 

The Committee discussed the possibility of modifying our Annual 5K Run/Walk to generate 

greater participation in the event.  Ideas such as benchmarking times, a regular 5K, a Couch to 

5K were mentioned.  A subcommittee (Jaycie, Kristy, Nan, Danielle, Kiersten) will meet the 

week of October 16 to develop a proposal that will be shared at the next meeting. 

 

Nan Bell presented information on the Let’s Go! 2017 5-2-1-0 Goes to School Symposium 

October 19 and October 20 and encouraged members of the Wellness Committee to attend.  She 

also mentioned the possibility of technical support developing an action plan to support the 

District’s Wellness Policy. 

 

Heidi Hinckley offered to contact Workplace Health to schedule a flu clinic for all staff this fall. 

 

Pat Hopkins informed the Committee that she needs to step down as chair of the Committee and 

asked for volunteers to serve as chair or co-chairs.  In a conversation prior to this meeting, Ari 

Bouse (GRMS Social Worker) agreed to serve in some capacity as a co-chair.  Pat will meet with 

Ari to discuss the responsibilities for the position. 

 

Pat Hopkins informed the Committee that the School Board will be appointing a representative at 

its meeting on Thursday, October 5, 2017. 

 

Next meeting: Tuesday, October 24, 2017 @ 2:30 pm. 
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