
REGULAR BOARD MEETING MINUTES 

November 17, 2020 

7:30 p.m. Jr. High School Library 

 

CALL REGULAR BOARD MEETING TO ORDER AND ROLL CALL. 

President Chad Ruppert called the regular board meeting to order and roll call was taken with 

seven board members present.  Board members present were Janssen, Ruppert, Eisenbarth, 

Bauman, Fesser, Tarter, and Gasparich.  Also present were Superintendent Doerr, Principal 

McDowell, Assistant Principal McDonald, and Principal Reedy.   

 

Guests present included Dan DeWerff, Brandon Engelman, and Cheri Herpstreith.  Several other 

guest were on remotely via Google Meets. 

 

I MOVE TO APPROVE THE BOARD MEETING AGENDA FOR NOVEMBER 17, 2020 

AS PRESENTED.     

Motion by Gasparich seconded by Eisenbarth to approve the Board Meeting Agenda for 

November 17, 2020 as presented. Motion passed by voice vote.   

 

The Consent Agenda included the October 20, 2020 regular and closed minutes, bills, payroll, 

Treasurer’s Report, and the 2020 Risk Management Plan for approval.   

 

I MOVE TO APPROVE THE NOVEMBER 17, 2020 CONSENT AGENDA AS 

PRESENTED. 
Motion by Gasparich, seconded by Fesser to approve the November 17, 2020 Consent Agenda as 

presented.   

Fesser – YEA, Tarter – YEA, Gasparich – YEA, Janssen – YEA, Ruppert – YEA, Eisenbarth – 

YEA, Bauman – YEA.  Motion passed.  

 

SUPERINTENDENT’S REPORT 

At this point, the State owes the District $29,093.09 mostly in Early Childhood payments.  Since 

the People of the State did not pass the Progressive Tax, the Governor is calling for a 5% reduction 

across the Board in the State budget, which includes education, stating that “nothing is off the 

table.”  The State Comptroller has stated that EBF money will be a priority to send out twice a 

month, the Mandated Categorical payments may be added to the back log of bills, but is subject to 

cash management.  Really, the General Assembly is limited in cuts, because they cannot cut 

federally supported programs, their debt payments, or pension payments – all of which makes up a 

vast majority of the State budget.  In actuality, the cuts will mainly be coming from Human 

Services and Education.  However, with the possibility of the demographics changing in 

Washington DC, we believe the Governor will now wait for Congress to pass a COVID relief 

packages for the States, which will likely not happen until after January 20.  If not, the Governor is 

calling for an additional 10% cut in state funding for FY 22.  
 

The Regional Office of Education (#3) conducted our HLS inspection last week.  Here are the 

items on the list (shortest list in many years): 

 

a. South School:  Needs to clear pathway for egress in Boiler Room. 

b. North School:  Fire Escape needs professional testing & classroom 143 had more than 25% 

of flammable material on classroom walls. 

c. JH:  No violations 



d. HS:  The stage curtain did not have a flammable tag on it, the fire escape needs 

professional tested, and Room 101A needs glass in the door. 

  Overall, I thought the inspection went well.    
 

The (District) Illinois Reports Cards have been made available to us.  The first item is remember 

the IAR (state testing) was not given last year, so the information on the Report Card looks 

different.  Here are some relevant data points: 
 

Nokomis Jr./Sr. High School:   

A. 39% (of class) passed 8th Grade Algebra I (state average is 30.8%) 

B. 97.8% of 9th graders are on track to graduate (state average is 88.8%) 

C. 36.6% Seniors taking college courses 

D. 94% graduation rate 

E. 9% Mobility rate 

F. Marked at COMMENDABLE School 

G. 9% Chronis Absenteeism with 96% student attendance rate 

H. 84% Teacher Retention with 79% teacher attendance rate 
 

North Elementary School: 

A.  School marked at TARGETED School (target population is special education) 

B. 10% Student Mobility rate 

C. 7% Chronic Absenteeism with 96% student attendance rate 

D. 81% Teacher Retention with 79% teacher attendance rate 
 

On November 9, 2020, the Taylorville Board votes 7-0 without consideration of data to withdraw 

from NPT.  So, once the Resolution is presented to the NPT Board, which should be on November 

25, the time clock will start (18 months).  I have asked Taylorville to provide each Member District 

with a copy of the Resolution passed by Taylorville as well as a Resolution they wish us to 

consider for their withdraw.  However, the earliest this can happen is at our December Board 

meeting, but we will not take action until January.  As far as I can tell from their meeting, the only 

thing they said in discussion was they wanted at least a 60% vote on the NPT Board, which is 

illegal in the State of Illinois.   
 

Our FY 20 audit is still not completed.  Supposedly, according to Kent Kull, ISBE has not 

provided auditors will all of the information/guidance they need this year regarding federal 

CARES money; thus ISBE has given all District an extension.  Hopefully, we will have it at the 

December meeting, because our bonding agents are seeking copies of it. 

 

We had one FOIA request in the last 30 days.  This was from Vince Espi from LocalLabs seeking 

information related to contracts for professional development and/or guest speakers.  A response 

was provided the next day with only contracts issues from the ROE #3 and Capturing Kids Hearts. 

 

As of November 10, 2020, we have collected the following data (Note:  the quarantined number 

are included in the Remote Learning number): 

 

Total of 90 Remote Learners (16%) with 37 of them being quarantined (6%).   

Those that are in remote full time totals 53 students (9%). 

 

Dr. Doerr reported that Mrs. Ambrose, Library Aide completed a grant with the Illinois Secretary 

of States Library Division and was awarded a grant of $4500.  She will be working with teachers 

and principals to begin ordering books for all three libraries.   



Finally, we are having some issues with our computerized HVAC system.  Dr. Doerr and Monte 

will be meeting with Honeywell to find a solution to the problem.  The main issue is that the 

program is still running on Windows 95, which is not supported anymore, so a new program will 

likely be needed.   

 

PRINCIPAL’S REPORT 

Principals provided the Board with written reports. 

Mr. McDonald reported that we have tentatively been accepted into a JH Conference.   

 

OLD BUSINESS 

 

I MOVE TO APPROVE THE UPDATED BOARD POLICIES, EXHIBITS, AND 

ADMINISTRATIVE PROCEDURES AS PRESENTED. 

Motion by Janssen seconded by Eisenbarth to approve the updated Board Policies, Exhibits, and 

Administrative Procedures.     

Tarter – YEA, Gasparich – YEA, Janssen – YEA, Ruppert – YEA, Eisenbarth – YEA, Bauman – 

YEA, Fesser – YEA.  Motion passed.  

 

NEW BUSINESS 

 

Dr. Doerr reported a tentative tax levy for 2020, payable in 2021, for the FY 22 budget.  At this 

point, Montgomery County has indicated a 4.24% in EAV, Christian County is estimating an 

8.31% increase in EAV, and nobody has a clue in Fayette County (so I took the average over the 

last several years).  Based on that information, we can see a 4.59% average increase of our EAV 

for a total of $67,168,361.  In the third set of boxes on the spreadsheet is what the program is 

telling us to levy for our extension.  However, to make sure we maximize our levy and leave 

nothing on the table, the 2020 RECOMMENDED LEVY is what we should ask for to make sure 

that is true, which puts our extension at 13.7%, which has 2 implications:  1) we will have to hold a 

Truth in Taxation hearing in December; and 2). We have to put those numbers in the paper, which 

are not always accurate because of how the General Assembly makes us report it.  However, even 

if that occurs, our overall tax rate will decrease by $0.04 (4 cents per $1000 of assessed valuation).  

So, a 2 week notice will be placed in the paper for the hearing, and we have to adopt in December 

to meet the deadline to file with the County Clerks. 

 

Dr. Doerr reported that at 2:30 p.m. the Governor moved the entire state into Phase 4, Tier 3 

Mitigations effective Friday, November 20, 2020, which has two implications for schools:  1). 

All school board meetings can only host up to 10 persons including Board members, so until the 

mitigations change, all board meetings will be held remotely; 2) all sports are suspended until 

further notice.  In addition, the IHSA sent out a press release around 7:00 p.m. suspending all 

winter sports until further notice.  Dr. Doerr said that the IHSA is still planning to meet on 

November 16 with a group of stakeholders, but the Governor’s Office and IDPH indicated that 

they would not attend the meeting.   

 

Coach Engelman and Coach DeWerff commented on playing basketball this year while 

providing data to the Board.  No one disagreed with their comments.  The Board and the 

Administration are supportive of playing sports this year under IHSA/IDPH protocols.  Dr. Doerr 

indicated that the District is working to ensure student-athletes and other extracurricular 

activities will be given opportunities to participate this year, but we have to wait until restrictions 

are lifted by IDPH.  Mr. McDonald indicated that he and other Athletic Directors are working to 

create different scenarios to allow some participation once it is allowed.   



Mrs. Herpstreith asked if there was any scenario we saw that the kids would not be allowed to 

play this year.  Dr. Doerr answered by stating that if the Governor shut schools down like last 

spring, all extracurricular activities would be canceled.  Dr. Doerr also stated that whether or not 

you believe the Governor as the authority to take this actions, many of the court cases that have 

been heard have been found in favor of the Governor and that IDPH did have the authority to 

close schools and create regulations on this topic.   

 

Mr. Ruppert indicated the Agenda called to take action on the Resolution to play winter sports.  

After some discussion and with the new information handed down today, the following motion 

was made: 

 

I MOVE TO TABLE THE RESOLUTION TO PLAY WINTER SPORTS UNTIL 

DECEMBER, 2020. 

Motion by Eisenbarth, seconded by Janssen to table the Resolution to Play winter sports until 

December 2020.  

Gasparich – YEA, Janssen – YEA, Ruppert – NAY, Eisenbarth – YEA, Bauman – YEA, Fesser 

– YEA, Tarter – NAY.  Motion passed.  

 

I MOVE TO APPROVE THE 3 YEAR CONTRACT WITH CINTAS FOR CUSTODIAL 

UNIFORMS. 
Motion by Gasparich, seconded by Fesser to approve the 3 year contract with CINTAS for 

custodial uniforms. 

Janssen – YEA, Ruppert – YEA, Eisenbarth – NAY, Bauman – YEA, Fesser – YEA, Tarter – 

YEA, Gasparich – YEA.  Motion passed.  

 

I MOVE TO ENTER INTO CLOSED SESSION AT 8:58 P.M. FOR THE PURPOSE OF 

EMPLOYMENT, EVALUATIONS, COMPENSATION, APPOINTMENT AND 

DISCIPLINE OF PERSONNEL AND LITIGATION. 

Motion by Gasparich seconded by Tarter to enter into closed session at 8:58 p.m. for the purpose 

of employment, evaluations, compensation, appointment and discipline of personnel and 

litigation. 

Ruppert – YEA, Eisenbarth – YEA, Bauman – YEA, Fesser – YEA, Tarter – YEA, Gasparich – 

YEA, Janssen – YEA.  Motion passed.  

 

I MOVE TO RE-ENTER REGULAR SESSION AT 9:49 P.M.  

Motion by Gasparich seconded by Eisenbarth to re-enter regular session from closed session at  

9:49 p.m. Motion passed by voice vote. 

 

I MOVE TO EMPLOY KELSEY BECK AS AN ELEMENTARY SPECIAL 

EDUCATION TEACHER EFFECTIVE JANUARY 4, 2021 PENDING BACKGROUND 

CHECK AND COMPLETION OF ALL PAPERWORK. 

Motion by Gasparich seconded by Jansen to employ Kelsey Beck as an elementary special 

education teacher effective January 4, 2021 pending background check and completion of all 

paperwork. 

Eisenbarth – YEA, Bauman – YEA, Fesser – YEA, Tarter – YEA, Gasparich – YEA, Janssen – 

YEA, Ruppert – YEA.  Motion passed.  

 

The Principals and Dr. Doerr wanted to take a moment to not only thank all of the faculty and 

staff for their hard word this year considering the circumstance, but also thank Nurse Kiefer for 

all of her work in keeping protocols updated, calling parents, keeping touch with Montgomery 



County Health Department, and being available for not only her regular work, but all her work 

with COVID issues.   

 

I MOVE TO ADJOURN 

Motion by Janssen seconded by Fesser to adjourn.  Motion passed by voice vote. 

 

 

 

___________________________________ _____________________________________ 

Chad Ruppert, President   Denny Bauman, Secretary 


