
Minutes of the 

Salem Community Schools 

Board of School Trustees 

Special Board Meeting 
July 20, 2020 

 

 

President Brough called the special meeting to order at 12:00 p.m. Those in attendance with President 

Brough  were Vice President Ron Haendiges,  Secretary Mark Abbott, board members, Richard 

Trueblood,  Erika Garloch (Virtual), Becky White (Virtual) and Dustin Davidson.  Also in attendance 

were Superintendent Mr. Jon Acton, Assistant Superintendent Dr. Kim Thurston, Director of 

Assessment and Program Improvement Brent Minton and Recording Secretary Jana Hayes.  

 

President Brough stated a quorum was present. 

 

 

Action Items:  

 

 

 2020-2021 School Calendar Update:   

 

 Superintendent Acton told the board that he would like to make the following adjustments to the   

 Calendar: 

 

 August 3-5 Monday –Wednesday) Optional Teacher Training Days 

 

 August 6-7 (Thursday – Friday) Teacher Work Days 

 

 August 10- (Monday) First Student Day 

 

 October 16- (Friday) Remove E-Learning – Regular School Day 

  

Superintendent Acton told the board and the public we will monitor the impact of COVID to determine   

if any changes are needed for second semester. 

 

 

 

Dustin Davidson made the motion to make the changes to the “2020-2021” School Calendar. Mark 

Abbott made a second to the motion.  Motion passed 7-0 with Erika Garloch and Becky White voting 

virtually.  
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Return to School Changing Conditions: 

 

Several of the Salem Community School Bus drivers were in attendance at the Special Meeting with 

questions and concerns for the School Board. Superintendent Acton told the drivers that each one of 

their questions is going to be a unique problem and they are going to require some unique solutions. He 

told the bus drivers to tell Dee Dee what the issues are and she will pass them along to him. The 

requirements for riding the bus will be wearing a mask, he told them we will have to work individually 

with the students and parents on this. Ron said that this is unchartered territory for all of us and that we 

do have to follow the guidelines we are given but we do have some flexibility in some cases and  he 

asked the bus drivers to bear with us as we work through this with the upmost objective being the safety 

of our employees and our students. Becky White asked if the bus drivers could take temperatures before 

the students get on the bus. Superintendent Acton said that at this time this is not the recommendation of 

the Washington County Health Department who we are taking our guidance from.  Becky White said 

that her concern is that a student will get on the bus with a fever and will be putting the bus driver and 

students on the bus at risk.  Superintendent Acton told the board that taking a child’s temperature before 

they get on the bus or before they enter school is not a recommendation at this time for Washington 

County.  One of the frustrating things about the re-opening plans there are 92 counties and 92 different 

interpretations from County Health Departments.  There is not an easy answer to any of these problems. 

If a student would happen to have temperature when they get to school they are going to have two 

different stations, a wellness Clinic and a symptom Clinic. For the buses we don’t have that option.  So 

we are depending on the parents to keep their kids home if they are sick.  If a student comes to school 

and they test positive for COVID our corporation is shutting down for a minimum of two days but the 

reality is probably longer. Superintendent Acton said that if this is something we need to do then we will 

re-evaluate and figure it out.  Erika Garloch asked if a student gets on the bus and they don’t have a 

mask will the bus drivers have one to give the student.  Superintendent Acton said the bus drivers will 

have masks to give to any student that does not have one.  Susie Deisch who is a Bus Driver for the 

special needs students told the board that her students would not be able to wear or keep a mask on due 

to their disabilities but she is able to distance them.  She said that a lot of her students do get sent to 

school sick.   

 

 David Weaver thanked the board for the pay situation last March 16
th

 through the end of the year.  He 

asked if we get into a situation again like that this year will we be paid.  President Brough said he 

realizes this is a huge issue for everyone.  The difference between last year and this year is we don’t 

have our ADM established this year and last year we did. With not knowing what the enrollment is for 

this year we do not have an answer for this question at this time.  When we have a better idea of our 

financial situation then we can make a decision.  Dr. Thurston told Mr. Weaver we did continue to get 

State money but we pay the bus drivers out of the property tax money which comes twice a year not the 

state money. Dr. Thurston said that teachers get paid from the Education Fund from the state and  

non–essential employees get paid from the Operations Fund.  Mr. Weaver told the board that they need 

assurance that they are going to get paid even if they don’t drive.  
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Mark Abbott said there are just a lot of unknowns right now and things are changing on a daily basis.  

He said we don’t have all the answers right now but we value all of our employees.  They are very 

valuable   President Brough said if the funds are there they are going to get paid.  But we can’t promise 

something that is not there.  President Brough says that they will stay on top of the situation.   

 

Tina Sorrels acted as the spoke person for the bus drivers she began with thanking the board for what 

they did with paying them last spring.  She told the board there are a lot of drivers who are still on the 

verge of whether they drive or don’t drive due to elderly family members or health issues of their own. 

She said that she doesn’t understand not doing the temperature check before the students get on the bus.  

Why would we let a sick child on the bus with all the other children?  She asked if a student on the bus 

is positive and we are shut down for 2-5 days and they are all quarantined will the drivers be paid for 

that time.  The drivers believe all buses need monitors to help with the kids, maybe take temperatures 

and help the kids to keep their masks on. Tina asked if the kids had to wear mask all day at school.  Mr. 

Action said the students will wear the mask during passing periods but once they are in the classroom 

they don’t have to wear them.  They will not be wearing them to lunch and at recess. If a child tests 

positive on the bus does everyone on the bus have to be tested before they can return? Superintendent 

Acton told her that there is no mandatory testing established by any entity. The amount of time the 

corporation would shut down and a protocol that would be done for the bus drivers would be what they 

would do.  The next question was the loading process.  She did not understand the back to front loading.  

Superintendent Acton told her these are suggestions, what we put on paper is our best idea at this time.  

But that is going to be adjusted according to the people that are working on the front lines and what they 

feel is the best in their situation. Tina asked what we do if they get to a bus stop and the child is sick and 

the parents have already left for work. President Brough told her that these are issues we have to work 

on.  She asked do we have a Transportation Director and if we do who is it? And if not why don’t we?  

Superintendent Acton told the drivers that Dee Dee Zink is acting in that role and she will be given the 

Title of Transportation Director.  Tina told the board that they are at the point that when something 

happens and they don’t make the right decisions who is going to get the blame for this. Superintendent 

Acton told the drivers he would be the one to take the blame.  President Brough told the drivers that they 

need to continue to give all their questions to Dee Dee as usual and she will bring them to 

Superintendent Acton to get them resolved as best as they can. Superintendent Acton told the drivers 

that he had four key points from them that he needs to work on and they are Temperature Checks/ Sick 

kids on the bus, Bus Monitors and Pay. Superintendent Acton told the drivers he will be working on 

these issues and get them some answers. 

Derrick Bennett addressed the board as a parent of a student just going into Kindergarten.  His concern 

is what happens to his 6 year old who is not use to wearing a mask takes her mask while she is in the 

hallway.  Superintendent Acton told Mr. Bennett that they are going to do their best to educate the kids 

telling them here is what we have to do to protect yourselves, your friends and the adults. Ultimately if 

this is not the route you want to choose then we do have the online option available.  He said it is going 

to be hard for kids to get use to wearing the masks. We will not be grabbing kids and saying you don’t 

have your mask on that will not happen.  We will provide a mask for all kids in the corporation.  We will 

have disposable mask available for anyone that does not have them or if they forget them. Kids are not 

going to remember their mask every day. We are asking if you have your own mask that is great just 

make sure they are school appropriate. He said that we are all going to learn a lot during all of this 
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Mr. Bennett feels there is a lot of misinformation out there they are receiving and he just wanted to bring 

it to the school boards attention.  Superintendent Acton told Mr. Bennett he will try to make sure the 

information that is sent out is accurate. 

 

President Brough told Mr. Bennett there is the online information available at 

www.salemcommunityschools.com online under the re-entry plans. Online Lions Pathway is available 

and it changes as things change. President Brough said they are an open book and if anyone has 

anything that they want to see on the website just let them know.  

 

Pam Ingram told the board that last year we lost a bus driver and she absorbed that drivers students and 

never got any extra pay for that.  She told the board now they have lost 5 drivers now and they are going 

to have to absorb all these students with no extra pay and at some point it is going to be too much.  She 

just wanted the board to realize what was going on. 

 

Bill Ackerman told the board that it is almost too late to train bus drivers for this year with all that they 

have to go through. He asked what the board plans to do to recruit new drivers.  Superintendent Acton 

asked the drivers if they knew anyone that had their bus license.  Bill Ackerman said that we need to do 

some advertising on social media and maybe find drivers from other communities who might want to 

come to Salem.  Superintendent Acton told them if they can think of anyone who might want to come to 

Salem to please let him know.  President Brough told the drivers they can be big recruiters by talking to 

other people that might have an interest.  Karen Bennett asked the board if High School students could 

be employed to help as bus monitors.  

 

Board member Richard Trueblood spoke and asked if it was written in stone and if we could use the 

schedule as it is and start virtually and not open the classrooms yet.  He said a lot of schools around us 

are doing this and he feels this is putting a lot of people in danger and he feels it is a huge risk to 

teachers and bus drivers and students.  Is this decision final or is this discussable.  Superintendent Acton 

told Mr. Trueblood that everything is fluid at this point and things are changing daily.  Superintendent 

Acton said he doesn’t know if there is a right or wrong answer to this at this time and it may be adjusted 

even before school starts in three weeks.  President Brough said that we have a device for all students 

and if we have to shut down we do have a plan in place.   

 

Tina Sorrels asked how many cases it will take to shut the school down and they go virtually.  

Superintendent Acton said that he doesn’t have an answer for that but we do have a plan pivot just like 

we did last spring.  Every community is trying to make the best decision for their school systems at this 

time.  

 

President Brough said that we have the ability to pivot on Superintendent Acton’s recommendation and  

He said he is not going to let us be in an unsafe environment.  President Brough told the bus drivers to 

get their own personal plans in place to try to get the students to school as safely as they can every day.  

We are going to have to open up to see how this goes and rely on everyone to work together and if you 

have concerns please let someone know so that they can be addressed. Superintendent Acton said he will 

be working on their concerns and will have an answer for them as soon as he can. 

Mark Abbott made a motion to adjourn the meeting at 1:06 p.m. Becky White made a second to the 

motion.  Motion passed 7-0.  

http://www.salemcommunityschools.com/
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             Rodney Brough – President                             Ron Haendiges – Vice- President 
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                Mark Abbott-Secretary                            Rebecca White                        
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                     Richard Trueblood                                         Erika Garloch 
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