
Superintendent Evaluation, Dr. Daniel Hoesing- 12/14/2020 
 
 
GENERAL WELFARE-  
Met - Our school district as a whole is on solid ground under Dr. Hoesing’s leadership.  Our school 
district is in a financially sound position, our facilities continue to improve, we have built some 
confidence with the public, and we continue to meet the needs of a growing and ever-changing student 
body. 
Met – no comment 
Met – no comment 
Met – Dr. Hoesing meets and exceeds typical standards of expectations. 
Met – Generally speaking, we are meeting the needs of our diverse community as it relates to class 
offerings, activities, and facilities 
 
 
 
ADMINISTRATION OF THE SYSTEM-  
Met - I believe that Dr. Hoesing keeps our school in compliance with all laws, rules, regulations, and 
guidelines that the district needs to abide by.  This has been increasingly difficult in 2020 with Covid.  
However, I believe that he has done a good job of leading our district through Covid as the rules and 
regulations have evolved, and as new information has become available. 
Met – no comment 
Met – no comment 
Met – With all the extreme circumstances we’ve had to deal with, I believe Dr. Hoesing has made 
completely sure to seek guidance and advice from the State and was very diligent in following state 
laws. 
Met – It has been an interesting year with unique challenges.  The game plan for the school year that 
was developed with your administrative team has served us fairly well.  Give direction, follow up, and 
provide feedback to allow all to develop. 
 
 
 
PERSONNEL EMPLOYMENT AND SALARY NEGOTIATION-  
Met – Negotiations go very smooth with the information that he provides the board committee.  With 
facts and good information that he makes available to us, the rapport between that board committee 
and the staff representatives is strong.  Our salaries for staff have stayed competitive in comparison to 
similar size schools under Dr. Hoesing’s guidance. 
Met – Thank God for all the information he supplies to the negotiating committee. 
Met – no comment 
Met – no comment 
Met – it extremely important to have all the information available to negotiate win-win scenarios for the 
staff and the district.  This continues to be the case and is appreciated. 
 
 
 
 
 



 
 
 
PUBLIC RELATIONS-  
Met – Our district makes use of numerous forms of communication under the guidance of Dr. Hoesing 
that facilitates the flow of information with the public and withing the district.  These include our district 
website, district app, Thought Exchange, automated calls and texts to parents, open houses and ribbon 
cuttings, and use of the newspaper.  With that said, there is always room for improvement.  We need to 
continue to seek out ways to connect with parents, and to share the positives that are happening within 
our district.   
Met – no comment 
Met – I would like to have seen more consistent information shared regarding covid data. 
Met – Again, in this extremely complicated year, clear, transparent communication has been a must. 
Not met – Even with all the varied social network platforms, reaching all of the district patrons to a point 
of engagement continues to evade us. How do we get people to care more about their student success 
in and out of the classroom?  Maybe my values are off?    
 
 
 
STAFF DEVELOPMENT-  
Met - I believe that Dr. Hoesing tries to put our staff in a position to succeed and provides them with 
opportunities to improve professionally and personally.  There seems to be many opportunities for 
professional development, and several grants have been secured to fund these programs. 
Met – no comment 
Met – no comment 
Met – no comment 
Met – This area is well provided for with numerous speakers, programs, etc.   The current year is in its 
own league but when it comes to “calendar” planning, let us all please keep student needs of being in 
the classrooms as primary.  Extend days away is not kind to our students. 
 
 
 
INSTRUCTION-  
Met - Dr. Hoesing has met this standard, and he continues to lead our district in provide a quality 
education for all our students.  With that said, we must shed the “priority” status of the high school.  
There is room for improvement in student achievement and accountability in all buildings, but especially 
in the high school. 
Met – no comment 
Met – Not sure we did our best in this area.  Students held out for “covid association” were not eligible 
for remote learning option and daily work packets were not always timely. 
Met – no comment 
Not met – We are still on the state list and not sure we are showing the needed progress despite our 
extra efforts in the classroom with staff and admin coaching.  Is student accountability for the work 
where it should be?   
 
 
 
 



 
 
PREPARATION OF THE BUDGET-  
Met - Dr. Hoesing continues to keep our district in a strong financial position.  He is a school finance 
expert and I continue to have confidence in his management of the district finances. 
Met – no comment 
Met – no comment 
Met – This process is particular forte of Dr. Hoesing’s. 
Met – District finances are currently in good order.  Good monitoring practices help to keep us there.  
Refinancing bonds was another big win for the district patrons. 
 
 
 
EMERGENCY AUTHORITY-  
Met - Dr. Hoesing does a good job of making decisions and addressing situations as the arise.  The board 
does not need to be involved in every decision, but the board could be provided more information 
about certain emergency situations as they arise. 
Met – no comment 
Met – no comment 
Met – no comment 
Met – Emergencies situations have in large part been avoided due to sound planning. 
 
 
 
RESEARCH, EVALUATE, AND PLAN-  
Met - Our district as a whole plans further out into the future under Dr. Hoesing’s leadership.  We are 
not as often fixing problems with short term solutions, but we are often times looking at the big picture 
and setting and achieving long term goals. 
Met – no comment 
Met – no comment 
Met – no comment 
Met – Strategic planning has enabled us to meet numerous short- and longer-term goals. 
 
 
 
FACILITIES-  
Met - Our facilities have improved dramatically since Dr. Hoesing started here in Schuyler.  He has 
accomplished things that I thought were near impossible, starting with the recent passage of our bond 
election to improve the high school. 
Met – I think he has done an exceptional job in this area. 
Met – no comment 
Met – Recommendation to purchase the nursing home and turn it into district offices for a reasonable 
cost was foresighted.  New construction and renovation overseeing of all construction projects was 
crucial to their success. 
Met – Facility enhancements continue to provide ample opportunities for our student programs to 
evolve and grow. 
 
 



 
 
ACTIVITIES-  
Not Met - As a district, we have seen little if any growth in this area.  We have had success in some areas 
such as one act, band, wrestling, and cross country, but we continue to struggle in many areas.  The 
youth sports program has not been working for some time and needs major improvement.  Efforts have 
been made for improvement with all activities, but the results have been slow to come. 
Met – He was instrumental in  the development of programs that will benefit all the students now and 
in the future. 
Met – no comment 
Met – no comment 
Met – We appear to lack commitment in some of our activities.  Does this correlate to accountability in 
the classrooms? 
 
 
 
 
FINAL COMMENTS- 

Dr. Hoesing is an asset to our school and our community.  He has played an important role in 
facilitating the growth of our students and staff, as well as our board.  Our community is a better place 
to live because of his accomplishments.  There are areas that we need to continue to focus attention on 
and make improvement, but as a whole we are moving in the right direction. 

Thank heavens we have a superintendent that is very forward thinking and conscientious of the 
cost and return on dollars spent.  He is a huge asset to our school and community. 

No comment. 
No comment. 
I am appreciative of the many goals that have been set and achieved over the last several years 

and we are moving forward in good fiscal shape with better facilities for a variety of activities.  My 
perception though is that system is not performing well as a whole as it could be, that at times we are 
not working in unison as a team and embracing others strengths which  could lead to being stronger 
than the sum of all the parts.     

 
 

 
 
 

 
 
 


