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SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT 
Regular Meeting 

December 7, 2020 
6:30 p.m. 

Participation will only be Virtually 
Virtually Connect by going to: meet.google.com/pcg-apgw-ehr 

Or by Calling: (US) +1 929-279-3293  PIN: 353 796 419# 
 

Approved Minutes: 
 

Name Role/Term Town Representing In Attendance 

Pati Beaumont Board Member Benson X                

Rebeckah St. Peter Board Member Benson  X             

Becky Spears Board Member Benson X             

Toni Lobdell Board Member Castleton X              

Tim Smith Board Chair Castleton   X          

Julie Finnegan Board Member Castleton X            

Christin Pouiliot Board Member Hubbardton                 X          

Joshua Hardt Board Member Hubbardton X              

Vacant Board Member Hubbardton                 - 

Tanya Tolchin Board Member West Haven    X             

Angela Charron Board Member West Haven                - 

Vacant Board Member West Haven                  - 

Tara Buxton Board Member - Clerk of Board Fair Haven  X    

Mike Bache Board Member Fair Haven  X              

Rick Wilson  Board Member Fair Haven X             

Peter Stone Board Vice Chair Orwell   -            

Glen Cousineau Board Member Orwell   X         

John Wurzbacher Board Member Orwell                X           

Brooke Olsen Farrell Superintendent Slate Valley UUSD                X 

Cheryl Scarzello Director of Finance Slate Valley UUSD                X 

Chris Cole Director of  Operations Slate Valley UUSD                X 

Casey O’Meara Director of Curriculum I&A Slate Valley UUSD X              

Kris Benway Director of Special Services Slate Valley UUSD               X 

 
Audience Attending: Amy Roy, Deb Infurna, Margaret Hayward, Raegan Colburn, Theresa Nolan, 
Jessica Thurston, Krista Glover, Jessica Adams, tt, sweet stuff, Carrieann Wolcott, Pam Arel 
 
Pledge of Allegiance: 
 
Call to Order - 6:30 p.m.: Tim Smith called the SVUUSD Board Meeting to order at 6:37 p.m. 
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Approval of Agenda: Mike Bache made a motion to approve the agenda, Toni Lobdell seconded this 
motion. Motion carried by the full Board. 
 
Approval of Minutes - November 23, 2030: Mike Bache made a motion to approve the minutes of 
November 23, 2020 with no changes, this was seconded by Julie Finnegan.  Motion carried by the full 
Board. 
 
Public Comment: None 
 
Correspondence: None 
 
Committee Reports: 

● Finance Committee-  First Draft of the Budget:  Glen was having computer difficulties so Tim 
Smith provided the overview.  Cheryl presented the first draft of the Expenditure budget which is 
$26,280,384.67.  This first draft shows a proposed decrease of $122,000.00 over last year’s 
budget.  Tim said there are many unknowns going forward.    We don’t yet have a complete 
picture of Revenue or any information on equalized pupil costs.  There is another Finance 
committee meeting scheduled for January 4, 2021 and all Board Members and Community 
Members are encouraged to attend.  

● Financial Management Questionnaire:  Glen Cousineau made a motion to approve the Financial 
Management Questionnaire which has been presented the last 5-6 years and is a statutory 
requirement of all Boards.  Julie Finnegan seconded approving this FMQ.  Motion carried by the 
full Board.    

● Warrants: Glen Cousineau made a motion to approve total payments of bills in the amount of 
$1,988,167.53, this was seconded by Julie Finnegan; Motion carried by the full Board.  Glen 
Cousineau made a motion to approve the bills for the Food Service in the amount of 
$74,007.38, this was seconded by Julie Finnegan.  Motion carried by the full Board.  Glen 
Cousineau made a motion to approve the Grants in the amount of $18,928.12, this was 
seconded by Toni Lobdell.  Motion was carried by the full Board.   

 
COVID Update: Brooke gave the update on no sports for the foreseeable future.  99 Staff members 
were tested before and 99 were negative.  Substantial increase in stress for staff, family and students.  
There have been some good things to come out of COVID and the Principal's will report on this during 
the next Board meeting.    Some staff have a good deal of emotional stress if they are new here and not 
able to visit their families who live out of state.  The Governor’s Guidance on social gatherings has 
placed the monitoring of this guidance on the backs of schools and has hurt our relationships with our 
families.   Unfair to have placed this burden on our staff.   Very stressful time period.     
 
Realignment of BVS -Action: 
Brooke and Amy Roy, BVS Principal have had questions but not a lot of opposition to the transition of 
grade 7 & 8 students moving forward.  I Pati Beaumont, hereby make the motion for the Slate Valley 
Board effective July 1, 2021 to operate Benson Village School as a K-6 school with school choice for 
students in grades 7 and 8 to any of the schools within the Slate Valley District Operating grades 7 and 
8.  Transportation to be provided to those students who need it in grades 7 and 8. This was seconded 
by Toni Lobdell, discussion ensued. Pati Beaumont appreciates the efforts that Brooke and Amy Roy 
have given to the Benson Community.  Glen echoes that and wants to look at providing the 7 & 8th 
grade students with greater opportunities.  He feels this small number of students will have greater 
opportunities.  Motion carried by the full Board.   
Amy Roy, BVS Principal asks for a moment to share the following: I would like to take just a moment to 
share the excitement that the Benson Village School community feels to be selected to pilot the new 
Prek - 6th grade model for the district. 
We know the challenges will be tempered by the possibilities and are proud to guide the way for our 
fellow schools. I would like to also acknowledge our current 6th and 7th grade students who will be 
making this transition. They are wonderful students who will not only excel but contribute endless 
positivity to their school of choice.  



3 

Change is one of the constants in our lives and we support our Benson families as they become the 
model group for the new venture to the unified middle school. 
A tremendous amount of gratitude also goes to Bryan Muller and Elizabeth Schuyler for willingly taking 
on new subject areas this year for 5 grade levels. They have done masterful work connecting math and 
science and ELA with World History. They are truly role models for the district. 
This small yet mighty school community is prepared to continue its service to Slate Valley and guide the 
way for the new Prek - 6th configuration for all district schools. 
 
Central Office Report: No questions 
Superintendent’s Report 
Our nurses continue to do an amazing job for the district.  We are fortunate to have such compassionate 
and professional individuals supporting and navigating all of the COVID related questions.  I would like 
to recognize these individuals as it has been an extremely difficult year in the realm of school nursing.  
Kudos to Angela Allard, Ashley Casey, Deb Hanson, Sara Trombley, Mary Winn, Heather Hollister, Kaitlin 
Ellis and Mandy Keller!! 
During our first round of Staff COVID Testing we had 99 staff members sign-up and everyone tested 
negative.  We are expecting to do our next round of COVID Testing on December 9th.  25% of the schools 
in the state are being tested each week. 
Director of Curriculum, Instruction & Assessment 
I shared this December Curriculum communication with Slate Valley on November 25, 2020. The 
voices of Slate Valley educators represent deep reflection celebrating what is going well to possibly 
replicate in the future. We engage students in the process of reflection frequently, but don’t always 
provide space for educators to consider how they have made it from September to December. 
Our students are inspirational and so too are Slate Valley administrators, educators, and staff. 
Director of Operations 
The operations staff continue to work above and beyond to make sure the school buildings are clean and 
ready for students and staff each and every day during the COVID pandemic.  In addition to this work the 
Facility Managers have been busy getting the heating systems up and running for the winter heating 
system along with maintaining the ventilation systems throughout our buildings.  As was discussed in the 
Buildings and Ground Committee we are working on projects to be completed this school year along with 
planning for future projects such as the middle school transition to the high school. 
Director of Special Services 
In February 2019 I first notified the board of our district’s selection as one of three school districts in 
Vermont chosen to participate in a 5 year, $8.2M grant from the Substance Abuse and Mental Health 
Services Administration (SAMHSA).  The Vermont Agency of Education (AOE) is recipient of the award 
in partnership with the Agency of Human Services, Department of Mental Health (AHS/DMH).  The goals 
of the AWARE grant are to: 

●     promote ongoing collaboration at the state and local level regarding best practices to increase 
awareness of mental health issues;   
●     enhance wellness and resiliency skills for school age youth; 
●     connect school-aged youth, who may have behavioral health issues (including serious 
emotional disturbance or a serious mental illness), and their families to needed services; 
●     support system improvements for school based mental health services. 

SVUSD was chosen in part due to the high rate of needs of our families on many levels such as 
eligibility for free and reduced lunch programs, incidences of substance abuse in the area in youth and 
families alike, and a high need to access mental health services.  This is coupled with the lack of viable 
transportation for many families which has contributed to our district having the highest rates of no-
shows for services at Rutland Mental Health.  
It took some time for the project to get up and running and the initial Vermont AWARE Grant Roll-out 
occurred in January 2020.  Locally, we hired our part-time LEA grant coordinator (Karen Braeutigam) in 
March 2020; the same week we initiated school closures for in-person learning.  Despite the additional 
challenge of being remote, we were able to form a District Community Leadership Team (DCLT) and 
engage a group of stakeholders from the school and community to participate in the BEST leadership 
conference for several days in June 2020.  This committed work time allowed us to learn about creating 
integrated systems of care, provided access to state and national resources and allowed us to create a 
mission statement and vision for our work.  

https://drive.google.com/file/d/1-jUV1pDHlgTtBn-6RNCvon68232czgDi/view?usp=sharing
https://drive.google.com/file/d/1-jUV1pDHlgTtBn-6RNCvon68232czgDi/view?usp=sharing
https://drive.google.com/file/d/1-jUV1pDHlgTtBn-6RNCvon68232czgDi/view?usp=sharing
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The District Community Leadership Team has greatly expanded since the initial meetings of summer 
2020.  The role of the DCLT in the grant is akin to the School Board overseeing the school district.  By 
necessity, this is a group of stakeholders who are able at their level to discuss program needs, 
changes, and plan to collaboratively meet the needs of our students and families. A list of some of the 
stakeholders at the table are Rutland Mental Health Services, Community Health Center of Rutland 
Region, Mentor Connector, School Resource Officer from the local police department,  Fair Haven 
Concerned, a faith representative from the 1st Congregational Church of Fair Haven, Castleton Library, 
Castleton University, United Way, a parent support specialist from the Vermont Federation for Families, 
Boys and Girls Club of Rutland County, Fair Haven Town Manager, as well as our state partners from 
AOE (Agency of Education) and DMH (Department of Mental Health).  Ideally, we would like to add a 
School Board member to the leadership team.  To that end, and to update you more thoroughly on the 
activities of the grant, I have asked Karen Braeutigam to join me at the January board meeting to share 
a brief presentation on the AWARE projects for SVUUSD.  
Director of Finance 
As the result of the Vermont Supreme Court Brigham decision in 1997, the state aided local tax system 
for funding education in the State of Vermont was replaced by a state funded system.  The state pays 
each district the amount needed to fund the district’s locally adopted budget through the education fund.  
The amount funded through the education fund is each district’s education spending.  Education spending 
is the total voter approved expenditure budget less any amounts for expenditures that have specific 
funding and other local revenue.  Examples of specifically funded amounts include federal program funds 
(grants) and state categorical grant programs (special education reimbursement).  Local revenues 
include transportation reimbursements from the state, tuition, gate receipts and interest income.  The 
starting point for determining the homestead education tax rate for a school district is education spending 
per equalized pupil.  In my October report I shared information with you about how equalized pupils are 
determined. 
Once education spending per equalized pupil is determined it is divided by the property yield to determine 
the school district’s equalized homestead tax rate.  On December 1st the Commissioner of Taxes released 
his education tax rate letter which forecasts the education tax yields for FY22.  The forecasted FY22 
homestead yield is $10,763 compared to $10,998 for FY21.  With this yield the homestead tax rate is 
forecasted to increase by 9.5 cents over FY21.  State Administration noted that the yield is forecasted 
based on statutorily prescribed parameters and that Administration is committed to mitigating the impact 
on property taxpayers.  The Legislature will actually set the rates during the upcoming legislative session.  
Last year when the yield was set the Legislators did so in order to not burden taxpayers with the negative 
impact that COVID-19 has had on the state’s economy.  They may decide to do the same when setting 
the yield for FY22. 
 
Other Business: None 
 
Executive Session - Teacher Disciplinary Matter: Julie Finnegan made a motion to go into Executive 
Session at 7:11 p.m.  This was seconded by Pati Beaumont.  Julie Finnegan made a motion to come 
out of Executive Session at 7:31p.m. and recommended the termination of employee Liam Edwards 
effective immediately. This was seconded by Toni Lobdell.  Motion carried Unanimously by the full 
Board.   
 
Agenda Building:  Casey O’Meara will be presenting Equity supports that our schools will be 
receiving.  Building and Grounds and Policy Updates.  Covid Update, Listening Tours slated for 
January.   Should be relatively short.  Brooke hopes we have a quorum for Policy committee 
 
Adjournment: Tara Buxton made a motion to adjourn at 7:32 p.m.  This was seconded by Josh Hardt.  
Motion carried by the full Board.   
 

SVUUSD Board Mtg. - December 14, 2020 - 6:30 p.m. -VIRTUAL 
SVUUSD Policy/Building & Grounds Committee Mtgs. - December 14, 2020 - 5:30  


