
  

 

Achievement and Integration Plan 
July 1, 2019 to June 30, 2022 

District ISD# and Name: ISD #595 East Grand Forks 
Public School District 595  
District Integration Status: Adjoining District 
Superintendent: Michael Kolness 
Phone: 218-773-3494 

Email: mkolness@egf.k12.mn.us 
Plan submitted by: Suraya Driscoll 
Title: Director Of Teaching and Learning 
Phone: 218-793-2901 
Email: sdriscoll@egf.k12.mn.us 

Racially Identifiable Schools within District 
If you have been notified by the Minnesota Department of Education (MDE) that your district has a racially identifiable 
school, please list each of those schools below. Add additional lines as needed.   

WE DO NOT HAVE A RACIALLY IDENTIFIABLE SCHOOL WITHIN THE DISTRICT.

1. Enter text here. 
2. Enter text here. 
3. Enter text here. 

4. Enter text here. 
5. Enter text here. 
6. Enter text here. 

 
Plans for racially identifiable schools should include the same information and follow the same format as districtwide 
plans. Provide that information in the Racially Identifiable School section of this document. 

Partnering Districts Racially isolated districts must partner with adjoining districts on student integration strategies 
(Minn. R. 3535.0170). List the districts you will partner with, adding additional lines as needed. Provide the name of your 
integration collaborative if you have one: Enter name.

1. Thief River Public School: Adjoining 
District  

2. Crookston Public School:  Racially 
Identified District  

 
3. Enter text here. Choose district status.  
4. Enter text here. Choose district status.

School Board Approval 
x We certify that we have approved this Achievement and Integration plan and will implement it as part of our district’s 
World’s Best Workforce plan (Minn. Stat. § 124D.861, subd. 4).  

x We certify that we sought and received input on integration goals and strategies from councils as described on page 2.  
 
The council(s) included representation and meaningful input from our American Indian Parent Advisory Committee as 
required by Minnesota Rules 3535.0160, subpart 2, and Minnesota Rules 3535.0170, subparts 2-5.  
 
Superintendent: Mike Kolness 
Signature: Date Signed: Enter date. 
 
School Board Chair: Brandon Boespflug 
Signature: Date Signed: Enter date.  
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Plan Input 
 
Multidistrict Collaboration Council: Crookston:  Jeremy Olson, Thief River Falls: Bradley Bergstrom, Sara Olson, East 
Grand Forks: Mike Kolness, Suraya Driscoll, Donna DeCoteau 
This group met on October 25, December 3, February 5, February 14th. 
This group found they had in common poverty increases and a way to assist in closing achievement gaps for students 
receiving free and reduced lunch.   Each meeting provided insight into each districts data and needs to come up with an 
integration plan.   
 
Community Collaboration Council for Racially Identifiable School(s): PARENTS:  Karen Hillman, American Indian Parent 
Advisory Parent Committee Member: Donna DeCoteau, Jaime Campos, Ammar Farajallah,  Senior High:  Principal Brian 
Loer, Teacher Dane Kjono  Central Middle School: Principal Lon Ellingson, Teacher Jessica Bina South Point Elementary:  
Jim Torkelson  Title I Teacher: Rhonda Kallock  New Heights Principal:  Julie Pederson Teacher Tammy Schumacher  
District:  Community Education Director/Preschool Director DyAnn Stordahl, District Liaison Deka Ali, Director of 
Teaching and Learning Suraya Driscoll,  Superintendent Mike Kolness  
 
East Grand Forks had not done much work with Equity.  The group investigated what Equity was and came up with a 
local definition of equity in East Grand Forks which is: To Understand Everyone’s Differences; Parents, Students, and 
Teachers have access to an opportunity to learn; and Equal Expectations for all.  Once we had a common understanding 
of equity, and the Minnesota State Definition of Equity, a needs assessment was conducted to find gaps in opportunities 
to increase educational equity in our district. Building Walkthroughs, Classroom Visits, Staff Surveys, Parent Surveys and 
Student Surveys were evaluated in an in-depth data analysis on December 4, 2018.  Along with that data, we looked at 
Staff demographics experience and credentials, Outcome Data, Student Enrollment trends, Proficiency of groups on 
state assessments, and absenteeism. 
 
Through this process we arrived at the point where we needed to get our community and parents involved in a different 
way then currently because it doesn’t appear upon completion of our data analysis. 
 

Submitting this Plan 
Submit your completed plan as a Word document to MDE for review and approval (Minn. Stat. § 124D.861, subd. 4). 
Once it’s signed, scan the signature page and save it as a separate PDF. Email your plan and signature page to 
MDE.integration@state.mn.us. 

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide. 

 

Achievement and Integration Goals 
This plan must contain three types of goals, at least one for each of the following: 

1. Reducing the disparities in academic achievement among all students and specific categories of students 
excluding the categories of gender, disability, and English learners. 

2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and 
specific categories of students excluding the categories of gender, disability, and English learners. 

3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)). 
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Goal #1: To Scale up School and Community Partnerships so that we increase from a 22.8% 
average on the Minnesota Student Survey question in grades 5, 8, 9, and 11, “How much do 
you feel adults in your community care about you”, to 45% by 2022.   
Aligns with WBWF area: Close Achievement Gaps 
Goal type: Reducing the disparities in academic achievement among all students and specific categories of students 
excluding the categories of gender, disability, and English learners. 
 
Goal #1A: To increase the number of students participating in advanced geometry from 0% to 
25% by 2022. Aligns with WBWF area: Close Achievement Gaps 
Goal type: Reducing the disparities in academic achievement among all students and specific categories of students 
excluding the categories of gender, disability, and English learners. 
    

Goal #2: To expand school and community-based teacher preparation pathways from so that 
our teacher workforce starts to become representative of our students from .7% to 2% by 
2022.   
Aligns with WBWF area: Close Achievement Gaps 
Goal type: Reducing the disparities in equitable access to effective and more diverse teachers among all students and 
specific categories of students excluding the categories of gender, disability, and English learners. 
 
Goal #3: The proficiency gap of students who are non-free reduced price and free and reduced 
price lunch will decrease at Central Middle School by increasing the proficiency percentage of 
the non-free reduced price by 3.5% each year and increasing the free and reduced students 
7.4% each year as measured by the MCA Science test by 2022.  
 
Aligns with WBWF area: Close Achievement Gaps 
Goal type: Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).      Choose one. 
 

Strategies  

Strategy Name and # Goal    

GOAL #1: To Scale up School and Community Partnerships so that we increase from a 22.8% average on 

the Minnesota Student Survey question in grades 5, 8, 9, and 11, “How much do you feel adults in your 
community care about you”, to 45% by 2022.   

 
STRATEGY NAME: ALL IN FOR KIDS 
Type of Strategy:  Family and Engagement Initiatives and Integrated 
Learning Environments 
 Choose the type of strategy. 
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East Grand Forks student achievement data and survey data shows the need for a community approach for 
our students. Surveys from students, families, staff, and community demonstrate a need to shift our delivery 
of services to include a comprehensive approach so that economic and racial disparities dissipate.   
 
The alarming poverty rates in the USA now state there are 13 million children under 18 who live in poverty. 
Slowly the poverty line keeps increasing in East Grand Forks.  The time is now to answer the call and offer 
strong Communities in Schools model to address the needs.  Struggling students and their families have a hard 
time accessing and navigating the maze of public and private services.  There may be ample resources in our 
community, but rarely is there someone on the ground that is able to connect these resources with the 
schools and students that need them most.  
 
Community Site Strategists CSS will be the anchor to bring community resources into schools to empower 
success for all students by removing barriers for vulnerable students at risk of dropping out, keeping kids in 
schools and on the path to graduation, close achievement gaps, while leveraging evidence, relationships, and 
local resources to drive results. The CSS will be absolutely positively committed to the children, families, staff, 
and community. The focus will be to pursue racial and economic integration increase achievement, create 
equitable education opportunities and reduce academic disparities based on students diverse racial, ethnic or 
economic background.  The CSS will daily meet with students and families and they find the services they 
need. 
  
We will work in collaboration with Communities in Schools National Affiliate to develop a site based model for 
Communities in Schools to create equitable access through strong relationships between students, parents 
and community not only in East Grand Forks. This will provide educational equity and involve eliminating 
practices that marginalize particular groups of students and create achievement disparities.   

We will conduct a needs assessment and analyze multiple sources of date to identify the key needs of the 
schools and individual student needs. A baseline of community assets and a plan for utilizing and aligning 
identified assets will be utilized.  Documentation of individuals in the community, faith-based organizations, 
community and neighborhood association, colleges, hospitals, library, business and social service agencies just 
to name a few who can help with alignment of services within the community.   CIS in conjunction with the 
Community Site Strategist will lead school support teams to develop a plan to prioritize supports that address 
academic and non-academic needs of the students in need.  The Community Site Strategist plays a pivotal role 
as the single point of contact working inside the school with students and providing integrated student 
supports to students. 

Community In Schools National Affiliate will work with the Community Site Strategists, school leadership and 
staff, to connect students and families with community resources that help to address both academic and 
nonacademic needs, allowing students to show up healthy, safe, and prepared to learn. Through 
conversations with school leadership and review of school improvement plans, the Communities in Schools 
National affiliate, Communities Site Strategists, and their school support team will work to align goals that best 
meet the needs of the students, avoiding duplication and overlap of supports. When the Student Outreach 
Strategist actually begin providing supports, they collaborate with community partners and businesses to 
recruit volunteers for tutoring programs, build up clothing closets with support from local businesses or 
connect struggling families with much-needed medical attention – just to name a few. 
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We find that when we bring the right people to the table, we are able to surround students with a community 
of support, empowering them to stay in school and achieve in life. 

The student outreach strategist and community partners deliver tiers of support to the schools, students, and 
their families.   The plan will include school-wide, targeted group and individualized supports.  The categories 
include: academic assistance, basic needs, behavior interventions, college and career prep, community and 
service learning, enrichment, family engagement, life skills, mental health, mentoring, and physical health 
needs.  By differentiating our supports, we can serve most students in a school and focus attention on 
targeted students that have significant needs.  This is to pursue racial and economic integration and to 
increase achievement. This plan will create equitable educational opportunities so that academic disparities 
based on students diverse, racial, and ethnic economic backgrounds dissipate.  
 
The student outreach strategist will monitor students directly and schools progress and adjust supports to 
optimize results.  The strategist will meet with students, families and members of the community to ensure 
students are getting what they need.   
 
Continuous assessment of partners and student supports as the CIS affiliate for the region to demonstrate 
result and improved practice.   
 
The trifecta, of students, families and communities connected will allow for strong extended learning 
opportunities for students will be available for students and families. Extended weekend, evening, and 
summer learning opportunities for students and families will be offered. An eighth hour will be added to the 
high school for students to recover credit and to take additional credits if they are behind in coursework given 
conditions in their that have prevented them from being on track to graduate.  
   
Location of services: East Grand Forks Schools Prek-12 
 

Key Indicators  

 
Key Indicators of Progress (KIPS) 

Key indicators of progress for this 
strategy 

Target 2020 Target 2021 Target 2022 

Students of economic diverse 
backgrounds report on post graduation 
survey they were prepared to attend 
college or enter a career.   

5% increase 10% increase 25% increase 

Survey Community and Parents:  On 
question, “Works with local 
businesses, industries, libraries, parks, 
museums, and other organizations on 
programs to enhance student skills and 

Of responses: 
20% will be in 
the categories 
of often and 
frequently 

Of responses: 
35% will be in 
categories of 
often and 
frequently 

Of responses: 
50% will be in 
categories of 
often and 
frequently.  
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learning.” Question on Collaborating 
with Community Survey: Never, Rarely, 
Sometimes, Often, Frequently 

Community Volunteer Network for 
Extended Learning # of volunteers 

15 30 60 

 
To increase the number of students 
taking advanced geometry who are 
free and reduced lunch from 0% to 
25% 

Number of 
students 
1 

Number of 
students 
4 

Number of students  
 
8 

 
 
Strategy Name and # Goal  
GOAL # 2:  To expand school and community-based teacher preparation pathways from so that our 
teacher workforce starts to become representative of our students from .7% to 2% by 2022. 
 

Strategy: Explore, Become, Grow, And Thrive 
Strategy Type: Recruit and retain a racially and ethnically diverse staff. 
 
There are four critical teacher career phases that must be addressed in order to increase the statewide 
percentage of diverse students going into education.   
 
Explore:  Students at the High School will have the opportunity to job shadow a teacher mentor in the district.  
Experienced teachers have a wealth of information to impart to our students about becoming a future 
educator.  Teachers who mentor youth into education will be provided a stipend for actively engaging 
students and showing them the ropes of teaching. Students will earn a semester credit while working 
alongside their mentor teacher. 
 
Become:  One major barrier is all the testing required to get a Minnesota Teaching License.   In order to pursue 
racial and economic integration and increase achievement and equitable education opportunities for our 
future teachers in our area, we need to support this barrier to being licensed. Students are required to take 
the Minnesota Teacher Licensure Examinations to become a licensed teacher. Two pedagogy tests, for a fee of 
$47.50 each, Up to 3 content area test, for fees ranging from $47.50 or $32.00 if three are needed, a basic 
skills test; one in reading, Writing, and Math, for the battery it costs $100.   To prepare for each test there are 
additional test prep materials that cost $137.50 for six months worth of usage.  Students who do not pass an 
area are have to wait until the next available testing time at the testing site to take the test. 
 
We will offer a free test prep MTLE class through Community Education to prepare for testing, or if they need 
tutoring in a test area they have not passed for students from economic diverse backgrounds.  Assistance for 
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Test Prep materials will be available to economically challenged students. It is our hope to Partner with 
Northland Community College to offer these classes for credit next year 20-21. 
 
Grow and Thrive: Mentorship focused on issues of equity and social justice.  The district will work with the 
Minnesota Coalition to increase Teachers of Color and American Indian Teachers in Minnesota and the 
Minnesota Education Equity Partnership (MNEEP) to find teachers with common backgrounds to provide 
mentors from a similar background to enhance and boost their confidence.   
New teachers will be provided enough opportunities to build their skills gradually and assume increased 
responsibility, which will lead to job satisfaction.   This innovative professional development for teachers will 
involve opportunities for teachers to share their expertise, learn from peers, and collaborate on real-world 
projects.  
Another piece is retention of teaching staff.  The school district will join the Greater Grand Forks Young 
Professionals Group. (GGFYP) This group creates connections, enhances our community by investing in our 
Young Professionals.   GGFYP is organized for young professionals to become involved with the community 
through philanthropic and volunteer opportunities, being connected through opportunities to interact 
professionally an socially with peers, having influence to create and foster an environment which helps 
attracts and retain young professionals throughout the region.  This membership will allow for people to feel 
they are valued and help with retention of teaching staff. 
Location of services: Senior High East Grand Forks 

Key Indicators  

 
Key Indicators of Progress (KIPS) 

Key indicators of progress for this strategy Target 
2020 

Target 
2021 

Target 
2022 

Students of diverse economic and/or diverse backgrounds 
participating in teacher mentor program at SH 

6 15 25 

Attendance MTLE prep classes or recovery testing classes. 2 4 8 

Staff Participation in the Greater Grand Forks Young 
Professional Group will increase each year 

5 10 20 

 
Goal #3:  The proficiency gap of students who are non-free reduced price and free and reduced price 
lunch will decrease at Central Middle School by increasing the proficiency percentage of the non-free 
reduced price by 3.5% each year and increasing the free and reduced students 7.4% each year as measured 
by the MCA Science test by 2022. 
 
Strategy: RIVER WATCH PROJECT  
Strategy Type: INNOVATIVE AND INTEGRATED PRE-K THROUGH GRADE 12 LEARNING 
ENVIRONMENTS 
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PURPOSE: INCREASE CULTURAL FLUENCY, COMPETENCY, and INTERACTION. 
 
Narrative description of this strategy 
River Watch is open to all students in grades 5-7.  All member districts will send interested students in those 
grade levels to create this cohort of students.  Special invitations will be delivered to students of free and 
reduced status along with the general invite to all students.  This cohort model will allow up to 60 kids to 
participate in this math, science, and history.  The sessions each year will take place in Crookston during the 
summer.   River watch is a program with real-world relevance that challenges students to develop skills and 
discipline that carry over to college and the workplace.   

Thinking Skills: Creative thinking, problem solving, decision-making based on best scientific practices. 
Personal Qualities: Establish a personal ethic, responsibility, and integrity for self, and understand 
societal impacts on the watershed. 
Technology: Operate and maintain technology tools used in the field. 
Information: Gather, organize, interpret, and present data to community decision makers. 
Interpersonal Skills: Work as members of a scientific team, teach skills to others, and serve as leaders in 
their watershed. 

 
River Watch is a program, which provides students with watershed education and field science 
experiences.  Students monitor streams through Red Lake County and Polk County for different water quality 
parameters.  Students will use a multiparameter sonde to measure temperature, conductivity, dissolved 
oxygen and pH of the water.  They will use turbidimeter and a Secchi tube to determine turbidity and water 
clarity respectively.  
 
River Watch teachers and students take site photos and document observations that may influence water 
quality upstream and downstream.  Students participate in the annual Red River Basin Water Quality Training 
organized by Minnesota Pollution Control Agency, International Water Institute, Red Lake Watershed District 
and Monitoring partners to ensure that standard operating procedures are followed.  
 
 
Students at each site: Crookston, East Grand Forks, and Thief River Falls will assess water quality in their 
portion of the watershed and discuss any apparent changes and causal factors that might be contributing to 
these conditions.  Students will then gather two Saturdays in the fall and two Saturdays in the spring to 
compare data and discuss the differences of the water quality along the Red River.  Students will share their 
results at the Annual River Watch Forum through a poster presentation.   
 
 
Location of services: Crookston High School, and each local school district for collection of data.  
 

Key Indicators  

 
 Key Indicators of Progress (KIPS) 

Key indicators of progress for this strategy Target 
2020 

Target 
2021 

Target 
2022 
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Student Enrollment in River Watch Project 45/60 50/60 60/60 

Student Attendance 80% 85% 89% 

Number of Collaborative Events for students to 
participate in 

4 8 14 

 
  
 

 

Creating Efficiencies and Eliminating Duplicative Programs 
Briefly explain how this plan will create efficiencies and eliminate duplicative programs and services (Minn. Stat. § 
124D.861, subd. 2 (c)).  
ALL IN FOR KIDS will involve a governing board with representatives from the 
Community College, East Grand Forks Economic Development, the Mayor, Public Library, 
County Health Services, County Social Services, Regional Adult Basic Education, Community 
Education, The Greater Grand Forks Chamber, and School District Representation to ensure 
we are not duplicating services and building on what we have as a community and to ensure 
alignment of services is happening.   
 
 

  
 


