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MINUTES OF THE REGIONAL SCHOOL UNIT 1 MEETING HELD AT BATH MIDDLE SCHOOL ON 
November 16, 2020 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. 
Such action, either to approve or amend and approve, is anticipated at the December 21, 2020 
meeting). 

Members Present: Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Megan 
Fuller, Lorna Ryan and Jennifer Ritch-Smith; Tanner Hennin, Student 
Representative; Patrick Manuel, Superintendent of Schools 

Members Absent:   Bill Perkins 

Others Present:      Katie Joseph, Debra Clark, Jason Libby, Sandra Gorsuch-Plummer, Jennifer McKay, 
Ross Berkowitz, Nate Priest, Dr. Amina Hanna 
 

CALL TO ORDER 

Chairperson August called the meeting to order at 6:01 pm and led the Pledge of Allegiance.  

RECOGNITION AND COMMENTS FROM BOARD CHAIR 

Chairperson August thanked the administrators for the very informative Board reports included in the 
Board packets. Mr. August reviewed the action items included on the agenda and stated that the 
members of the public have been invited to call in during the public session to address the Board.  So 
far, there have been two replies in response to the invitation.   

APPROVE/AMEND MINUTES OF OCTOBER 28, 2020 

MOTION:   Ensel                 SECOND:    Ryan       VOTE: Board (6-0) 
                                                                                                              Student (1-0) 

TO: Approve the minutes of October 28, 2020 as written 

ADJUSTMENTS TO THE AGENDA                                                                                

The agenda was adjusted to include a report from Special Education Director Justin Keleher as part of 
Item 9.0.  

PUBLIC SESSION 

Arrowsic resident Dena Bachman stated that she has two students at Woolwich Central School and felt 
that students would be safer at school full time than served by other facilities such as the YMCA and 
other daycare centers.  Ms. Bachman reported that distance learning is not working for her family and 
that she has spoken to Mr. Libby about her concerns.  

MORSE HIGH SCHOOL BUILDING PROJECT UPDATE       

Superintendent Manuel reported that, due to a power outage at Wing Farm Parkway, it was determined 
that the generator at the new school works fine. The finish work on the interior of the building continues 
along with installation of cabinetry, flooring, acoustical baffles in the music room, and white boards. The 
Promethean boards are in the building but have not been installed yet. Dr. Manuel highlighted some of 
the exterior work including the installation of the front doors, trees around the school have been 
planted, and the final paving and landscaping work have been completed. The big “M” and the Clipper 
Ship have been installed on the side and back of the gym area. Classrooms and office areas are 
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scheduled to be completed by December 30th. The Cosmetology area, auditorium and practice gym will 
be completed by mid-January.  We are developing a schedule for the move as well as mandatory 
trainings that staff will need to have in order to become familiar with the different systems in the school. 
We continue to keep a close eye on the budget and will assume ownership of the building a little more 
than a month from now.  Anyone interested in taking a tour of the building are asked to call Central 
Office.  Dr. Manuel stated that discussions will be taking place about what the opening ceremony or 
events would look like and whether they would be scheduled before or after February break.  

STUDENT REPRESENTATIVE REPORT 

Student Representative Hennin reported that both the boys’ and girls’ cross country teams qualified for 
the state meet this year. Next week is a short week with parent/teacher conferences on Monday and 
Tuesday which means that students are only in school in the morning.  Students will be out of school 
the rest of the week for Thanksgiving break. Mr. Hennin reported that he will be participating in some 
virtual meetings to conduct interviews in order to choose a student representative to join the Board 
from the junior class.   

UPDATE ON REOPENING 

Superintendent Manuel provided the October 1st enrollment numbers for all students by school along 
with the attendance rates from September 8th through present day.    

Phippsburg Principal Sandra Gorsuch-Plummer reported that Phippsburg is in its third week of 100% 
in-person instruction.  The students are happy to be back and occasionally need a gentle reminder to 
wear their mask.  The staff is also happy to be back full-time and have been wearing face masks and 
face shields for their personal safety and the safety of our students. Staff and student attendance has 
been good and the school buses are now full.  Another bus may be needed if more students enroll in 
Phippsburg or when students in the distance learning program return to in-person instruction in 
January.    

Assistant Superintendent Joseph reported that the district has 224 students participating in distance 
learning and broke the number down by grade.  Six families have changed from hybrid or 100% in-
person to distance learning due to the increase in COVID cases in Maine.  Ms. Joseph reported that 
the families are doing a great job but it does take quite a bit of self-direction which can be difficult if 
there isn’t parental support.  When talking to families about changing to distance learning, Ms. Joseph 
stated that they are informed about what is involved, the workload, and the time commitment. The 
Board was provided with the number of students enrolled in distance learning that are struggling or 
disengaged.  The numbers have improved significantly with the help of teachers and staff members 
connecting with families to provide the needed support.  The teachers have found that through this 
experience they are getting to know the families and their students so much better. A survey was sent 
to all of our distance learning families to get a sense of the number of students in PreK-8 that would 
want to come back to in-person learning on January 4th and grades 9-12 on January 25th.  Ms. Joseph 
shared the preliminary numbers by school and stated that another survey will be going out after 
Thanksgiving to everyone in the district to determine what their plan is for the remainder of the school 
year.  Distance learning teachers have started enrichment classes in order to find creative ways to 
have fun and connect together even though they are at home. 

The Board requested that a report on the district’s Distance Learning Academy be included in the 
future Board packets. 

Special Education Director Justin Keleher highlighted the information included in his Board report.  
Based on the October 1st report, the district has 374 students identified for special education.  Last 
year the district had 368 identified students.  Many of these students are attending up to 4 days per 
week for in-person instruction.  Mr. Keleher reviewed the number of students being provided special 
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services in each school which is a 1% increase from last year.  Mr. Keleher attributed the increase to 
more incoming Kindergarten students with IEPs than usual and an overall decrease in enrollments.  

In responding to a question about the challenges associated with conducting IEPs and meetings, 
Special Education Director Keleher reported that there has been good participation with parents 
through Google meets or by calling into the meeting if Internet access wasn’t available.  Mr. Keleher 
acknowledged the district’s IEP Coordinator Kim Kendall for her work in setting up these meetings. 
The district has been doing its best to accommodate parents that request in-person meetings. Mr. 
Keleher felt that the combination of in-person instruction and the use of programs such as Lexia and 
IXL will help to keep students moving in the right direction. There have been very few incidents of 
students not being able to use a mask or face shield. There are a few students using a face shield with 
a drape but overall it has not been an issue.  

Mr. Keleher reported that the increase in the number of students with emotional disabilities is due to a 
shift in reporting. Students with an anxiety disorder used to be grouped under the other health 
impairment category; however, they are now included in the emotional disturbance classification which 
is part of the reason for the increase. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

1. Parent/teacher conferences will be held virtually next week.  Dr. Manuel thanked the teachers and 
office staff for scheduling these meetings.   

2. BRCTC second year Electricity students are currently working on wiring the new maintenance 
shed at the new high school.  This is their first opportunity to use their skills on an offsite job. 

3. The state has added an additional $1.8 million to the CTE Program Equipment fund.  Vocational 
Director Julie Kenny is currently putting together a grant to receive over $100,000 for CTE 
equipment for the new school.    

4. Morse has added another extracurricular opportunity called E-Sports which has been approved by 
the Maine Principals’ Association. Twelve Morse students are currently competing with other 
students in and out of the State of Maine.  Students can compete remotely or can choose to attend 
in-person. RSU 1 staff members Brandon Murray and Brian LaFlamme have volunteered to serve 
as the team’s advisors.   

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a Financial Report for the month ending 
October 31, 2020. We are now two months into the school year and have spent $12 million out of our 
$4.5 million budget. A large portion of this amount was the first principal payment for the new high 
school. The district received the same amount in state revenue which balances it out. Our revenues will 
be down this year due to the interest rates and the student activity revenue will also be coming in low 
this year. Mrs. Clark felt that we need to proceed with caution as far as spending goes and only 
purchase what we need to operate effectively. There are areas in the budget where we are seeing a 
saving; however, there are also a lot of unknowns such as salary and benefits that were unbudgeted 
and unknown operating costs at new high school. The district is also seeing a loss of revenue in daily 
sales in the foodservice department. There has been no change in guidance for use of the CARES 
money and everything went through for the month of September for reimbursement. Mrs. Clark reported 
that we are starting to spend money from the CARES 2 fund by renovating the home economics room at 
Bath Middle School in order to create more classroom space.    
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SECOND READING OF BOARD POLICY 

MOTION:  Ritch-Smith              SECOND:  Fuller          VOTE: Board (6-0) 
                                                                                                                Student (1-0) 

TO: Approve the second reading of Policy AC – Nondiscrimination/Equal Opportunity and Affirmative 
Action as written. 

UPDATE ON WINTER ATHLETICS 

Morse Athletic Director Nate Priest reported that E-Sports has been very successful so far and we are 
very fortunate to be able to offer it cost-free to the district. Twelve students are participating in the 
program which is serving to bridge the gap between the fall and winter season. The Maine Principals’ 
Association, Maine School Superintendents’ Association, Maine School Boards’ Association, and the 
Mills Administration have been working together to develop guidelines for the winter sports season.  The 
group will categorize each sport as a low, medium or high risk activity and everyone involved, with the 
exception of swimmers, would be required to wear a mask. The projected date to begin work on skills 
and drills and tryouts will be December 7th; however, this would not include inter-squad competitions or 
pre-season competitions. The proposed date to begin practices and competitions for inter-squad 
competitions is December 14th and the competition season is due to begin on January 11th.  
Competitions will be scheduled between teams that are from the same geographic area. Coaches can 
begin to work on preparing their team as if there is going to be a season. 

Fans will not be allowed at any winter activities as mandated by the Maine Principals’ Association 
(MPA).  The capacity for in-door athletic activities is now at 50 people as mandated from the MPA. 

ELEMENTARY STAFFING UPDATE 

Dike-Newell Principal Jennifer McKay reported that she is looking to fill two positions; an additional 
Kindergarten teacher and regular education ed tech to aid in classroom and general building supervision 
and duty. Ms. McKay received a handful of applications for these positions and has conducted 
interviews but has not filled either position at this point.  The biggest need to address is spacing in order 
to have students return to 100% in-person learning. Ms. McKay reviewed some of the steps that would 
need to be taken in order to have all of our Dike-Newell students come back full-time.  

Fisher-Mitchell Principal Ross Berkowitz reported that he has an opening for an ed tech and a 3rd grade 
teacher.  The positions have been posted and advertised and applicants are currently going through the 
interview process. 

Woolwich Central School Principal Jason Libby stated that when meetings began to look at how to do 
things differently it became clear that reducing the number of students in grades 2, 3, and 4 would be 
their biggest challenge. Mr. Libby met with the staff involved in those grades and formed a plan on how 
to provide the staff and classroom space needed to keep our staff and students safe. The 2nd grade 
class will be split with one of our intervention teachers filling the new teaching position and moving that 
group into the media center.  Mr. Libby stated that he is working to extend his part-time staff to fill the 
voids in the intervention program. One of the 3rd grade classes will be moved to the music room which is 
one of our largest instructional spaces in Woolwich Central School. The space also includes two 
breakout rooms and access to the stage area that can be used for additional space, if needed.  We 
would also need to move four or five students from the other 3rd grade class to the music room in order 
to be able to social distance our students safely. Mr. Libby reported that he will be hiring a full time ed 
tech to work exclusively with the 3rd grade class located in the music room.  Our 7th grade class is very 
small and is following the hybrid schedule.  We can combine the seventh grade into two groups of nine 
to allow us to move one of our middle school teachers to our 4th grade team. This 4th grade class will be 
using the vacated 3rd grade classroom. Mr. Libby will also be hiring an ed tech to work as a full-time duty 
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person throughout the day to help with supervision during lunch, recess and dismissal. Mr. Libby 
reported that he currently has staff serving in long-term substitute positions that can transition into the 
available ed tech positions. 

CONSIDER 100% IN-PERSON RETURN DATE FOR WOOLWICH CENTRAL SCHOOL 

Superintendent Manuel stated that the recent increase in cases state-wide are concerning. Our goal 
has always been to have our PreK-5 students come back at 100% but we need to ensure that we can 
meet the six requirements that are outlined by the CDC and the Department of Education.  We felt like 
having our younger students come back to help support their development academically, socially, and 
emotionally is critical. Dr. Manuel asked Dr. Hanna to join us to talk about the increasing cases around 
us and how that balances out with returning to 100% in-person. Woolwich Central School Principal 
Libby felt that the target date to have students come back full-time would be December 7th.  

Dr. Amina Hanna stated that the increase in cases doesn’t relate to in-school transmissions.  The state 
of Maine’s rate of confirmed COVID cases is 2.69% with Sagadahoc County having a 1% positively 
rate for the past 14 days. Dr. Hanna felt that it makes sense when looking at numbers community-wide 
that we try to make this happen for the kids. Dr. Hanna reported that kids that have tested positive have 
an adult in the home so it is through community transmission and not child-to-child transmission within 
the schools. If a child has symptoms, the parent can call their primary care physician in order to get a 
COVID test ordered. There are many options for asymptomatic people to get a PCR test including the 
hospital, the Portland Jetport and CVS.     

Superintendent Manuel thanked Dr. Hanna for all the time and support she has provided to our nurses. 

Woolwich Central School Principal Libby stated that there will be some transitions for some families so 
we have started having internal discussions to talk about the framework for making these decisions.  
Staff will be looking at the more resilient students in terms of how they returned to school in the fall and 
protect those that have had a harder time in order to strike that balance. Mr. Libby reported that his 
staff will also be looking at our special education and intervention schedules to make sure that we can 
meet the academic needs of all of our students.   

Board member Brown inquired as to whether it would make sense to wait two weeks after 
Thanksgiving to bring the students back because we are typically seeing a rise in cases 14 days after 
exposure. Dr. Hanna confirmed that 14 days after the exposure is typically when you start to see the 
increase in cases. 

When asked about any staff concerns, Woolwich Principal Libby responded that the staff has shared 
their concerns around having a large group of students in the music room but Mr. Libby has assured 
them that the space is large enough to be able to safely accommodate those students.  The primary 
concern is that the staff does not want to give up any of their students.  They have invested in their 
students and their families but in order to bring our students back at 100% we will need to create some 
student movement.  In order to make it a successful transition, we need to look at how we do it, how do 
we make sure it is communicated, and how do we get that done while successfully meeting students’ 
needs. Mr. Libby stated that he feels more confident in the plan because he knows the adults that will 
be involved and most of our families will know that they are already a member of the Woolwich staff.  

Principal Libby stated that grade level teams are working together along with special education 
teachers, interventionists, the Dean of Students and Mr. Libby to look at how each student handled the 
social-emotional transition back to school.  If there is a student that has taken a long time to build a 
relationship with the teacher and had been struggling but is now making progress then we would want 
to keep that student with the same teacher if we can. We can also look at regrouping students to better 
provide services or increase their specialized services. The goal would be to finalize the lists on 
Wednesday so we can begin to communicate with families. A letter will be going home to families and 
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Mr. Libby will be available on Monday and Tuesday to answer any questions or participate in virtual 
conferences. Our goal is to find the best situation for the student and family.  

Principal Libby explained what the schedule will look like which includes a staggered start to the school 
day.  Half of the students will arrive at 8:15 am and leave at 2:15 pm and the other half will come in at 
9:15 am and leave at 3:15 pm. The students will be provided two opportunities to eat during the day 
including breakfast/snack and lunch. Another option that has been discussed is allowing students to 
take their snack home at the end of the day if the staggered start does not work.   

Principal Libby reported that custodians will continue rotating through the bathrooms and eating 
location throughout the day to wipe down surfaces. Assistant Superintendent Joseph clarified that the 
deep cleaning that is taking place on Wednesdays is the same deep cleaning routine that happens 
every night throughout the week. Superintendent Manuel stated that we are working with Benchmark to 
get the surfaces cleaned throughout the day and night and have hired an additional custodian during 
the day in each school with the exception of Phippsburg.  

EXTEND THE MEETING PAST THE TWO-HOUR LIMIT 

MOTION:  Ensel               SECOND:  Ryan            VOTE: Board (6-0) 
                                                                                                             Student (1-0) 

TO: Extend the meeting past the two-hour limit. 

CONSIDER 100% IN-PERSON RETURN DATE FOR WOOLWICH CENTRAL SCHOOL (continued) 

Board member Ryan stated that she felt better about making this decision because we have more data 
and a plan in place. Ms. Ryan believes that education is essential and that her role on the Board is to 
see what is best for our students and to educate them safely. If the Board is being told that we can 
meet the requirements then that is a win.  Ms. Ryan felt that remote learning isn’t a success and it 
certainly isn’t equitable. As winter approaches, we want our students to feel welcome, warm and fed at 
school and surrounded by supportive educators and professionals. 

Due to the Thanksgiving holiday and the possibility of a rise in COVID cases, the Board discussed the 
timing of the proposed start date which would be less than two weeks after the holiday.  Chairperson 
August stated that the safety of the students during the holiday break rests with the parents and not the 
school district.  We are all in this together and everyone needs to be cautious during that period of time.  
We can work real hard to keep the kids safe in school; however, the parents have to work equally as 
hard to maintain their safety outside of the classroom. 

Board member Brown shared some thoughts from Dr. Shah from the CDC about the importance of our 
kids being in school for their mental health and social-emotional needs which outweighs the risk that 
they could bring COVID into the school. 

Woolwich Principal Libby stated that December 7th would be the earliest that we can have students 
back full-time in order to have the time to communicate with families and work with staff to make the 
transition and move into new spaces.    

Superintendent Manuel reported that he will be working closely with Bath Bus Service to monitor the 
bus runs and Foodservice Director Tim Harkins to make sure that his staff is ready to accommodate 
the students.  Dr. Manuel thanked Mr. Libby and his staff for being very thorough through this process. 
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MOTION:  Ryan              SECOND:  Ensel            VOTE: Board (6-0) 
                                                                                                            Student (1-0) 

TO: Approve the return of students in PreK-5 at Woolwich Central School to 100% in-person learning 
with a target date of December 7th.  

NEXT MEETING DATE AND LOCATION 

 The next regular Board meeting will be held on Monday, December 21, 2020 at 6:00 pm 

ADJOURN 

MOTION:  Ensel              SECOND:  Fuller           VOTE: Board (6-0) 
                                                                                                             Student (1-0) 

TO: Adjourn at 8:32 pm. 

Respectfully submitted, 

  

Patrick M. Manuel, Ed.D. 
Secretary 

 


