
 
 
 
 
 
 
 
 
Background 

As a result of the coronavirus pandemic, Governor J.B. Pritzker issued an Executive Order 
mandating all public and nonpublic schools close through March 30, 2020. On March 31, 2020, 
Governor Pritzker extended the school closure. Finally, on April 30, 2020, Governor Pritzker 
announced that all schools will remain closed throughout the remainder of the 2019-20 school year. In 
response to these orders, D117  students and teachers transitioned from a face-to-face learning 
experience to one that is facilitated through the use of technology tools in an e-learning environment. 
Recognizing the challenges associated with transitioning a high school district to a new instructional 
delivery model, district leaders, instructional coaches, and technology support personnel worked 
closely with our teachers to provide professional development opportunities from Monday, March 16, 
2020, through Friday, March 27, 2020 (including the week of spring break). These opportunities were 
scheduled throughout the day and included: 

 
● Department-wide meetings for all staff to virtually gather and discuss content-specific questions 
in the transition to e-learning; 
● Group sessions demonstrating how to create synchronous and asynchronous learning activities 
for their students using existing and new software tools; 
● One-on-one appointments to address any technical issues (e.g., cameras not functioning, 
additional software installations, home network troubleshooting); and 
● Open invitation drop-in sessions to discuss any question regarding e-learning, from both 
pedagogical and technical perspectives. 

 
D117 formally transitioned to e-learning on Tuesday, March 31, 2020, with professional 

development opportunities being offered to teachers on an ongoing basis. Prior to our first day of 
instruction using this new mode, the Illinois State Board of Education issued guidance outlining how 
student work shall be assessed during what they described as “remote learning days”: 

 

Student work completed during the suspension of in-person instruction must not negatively 
impact a student’s grades or otherwise impact a student’s academic standing. As we do not 
yet know the full extent of the closure and want to minimize any negative effects on 
students, schools may allow student work to count during the closure only to increase a 
student’s academic standing. Our students may be experiencing varying mental and physical 
health challenges at this time and may have very different access to supports and technology at 
home. Our goal is that no student is negatively impacted by the closure and that no school 
district’s policies or procedures should widen the equity gap. 

 



 
In response to this guidance, the administration, in partnership with the Association, implemented the 
following protocols to guide D117’s  e-learning program: 

● Students would continue to be issued letter grades for each course. However, we will now use 
A, B, C, D, I (Incomplete), instead of A - F. No grade of F will be assigned for any student for any 
course at the end of the second semester. An Incomplete will be assigned in its place, and we will 
use the normal process to encourage students to complete missing work and earn a grade for the 
course. 
● A baseline grade was established for all student course enrollments. Teachers were provided 
until Thursday, April 9, 2020, at 12:00 PM to update their grade book with any outstanding work 
that was assigned prior to the school closure. Grades were posted on  Infinite Campus and shared 
with students, parents, and teachers. These grades represented the lowest grade that a student 
would receive for the second semester. Teachers continued to provide opportunities for students 
to increase their grades. 
● A survey of students and staff was conducted at the end of the first week of e-learning and as a 
result adjustments were made to student attendance procedures and the development of a 
schedule to support optional synchronous learning sessions 
● Throughout the e-learning experience, students continued to follow the schedule. All teachers 
were asked to plan between 25 and 30 minutes of work for students to complete each day. 
Students were also asked to submit an online attendance form each day, indicating that they are 
participating in e-learning activities. 
● To provide additional opportunities for teachers to plan future e-learning experiences, and to 
enhance their own skills by receiving additional training, remote learning planning days granted by 
ISBE were implemented each Friday.   These represented five non-student attendance days 
during April and May. 
● A schedule was implemented during the third week of e-learning that enabled teachers to 
schedule optional synchronous online meetings with their students. The schedule provided the 
ability for teachers to schedule sessions, without the complication of overlapping one another’s 
efforts. 
● The school district requirement that all courses shall conclude with a final evaluation was waived 
for the second semester of the 2019-20 school year. 

 
As the 2019-20 school year came to a close, the Illinois State Board of Education has provided 

initial guidance for reopening schools in the fall. While reopening will look different in different regions 
of the state, it is likely that highly populated areas will implement some form of e-learning when 
students return this fall. For D117, e-learning will differ from the spring in the following ways: 

●  Teachers will provide a combination of required synchronous and asynchronous learning 
activities following the daily schedule. New content will be introduced during required e-learning 
sessions as it would in a regular face-to-face setting. 
●  Students will be required to engage in the learning activities assigned by their teachers each 
day, and will receive grades as they would in a regular face-to-face setting. Daily attendance 
procedures will be followed. As part of this, parents will be expected to notify the school should 
their child needs to be absent from school on a given day, or a part of the day. 

 



 
●  As long as it is safe to do so, the school buildings will remain open throughout the school day 
for permitted scheduled activities, and access to essential resources to support students (e.g., 
counselors, social workers, special education support). 

 
Over the several weeks we gathered feedback from staff, parents, and students.  We are in the 

process of analyzing results from three e-learning feedback surveys that inform our work . An essential 
goal in the development of this plan is to ensure that it reflects feedback from all of our stakeholder 
groups, while maintaining alignment with the proceeding guiding principles. 
 

1. Executive Order 2020-05; COVID-19 Executive Order No. 3 (March 13, 2020). 
2. Executive Order 2020-10; COVID-19 Executive Order No. 8 (March 20, 2020). 
3. Mandatory Suspension of In-Person Instruction Guidance for Illinois Schools and School 

Districts (April 1, 2020). 
4. Executive Order 2020-33; COVID-19 Executive Order No. 31 (April 30, 2020). 

 
Feedback from Families: 

During the summer, the district sent a survey to all families in the community. The results reflect 
a range of experiences and reactions to distance learning from the spring, and they also point to the 
district response’s strengths and areas for growth in the future. One common theme among the 
challenges families faced was accountability. Many parents and guardians reported difficulty 
motivating students who were content with the letter grade 
they were currently receiving. Sporadic or unpredictable Zoom 
meetings also proved difficult for families who were trying to 
adjust to the new routines. Another common response was 
that some teachers seemed to post assignments without any 
other communication or contact.  

Many of the positive responses reinforced some of 
these same concepts. For families that reported positive 
experiences, they often pointed to routine, structured class 
meetings via video conferencing. Strong staff-parent 
communication was also praised by many respondents. 
Parents also reported preferring weekly progress reports, 
calendars, and assignment schedules to help support students 
at home.  
 
 
 
 
 

 
 

 



 

 
 
 
 
 
  

February 26th – Nurses email staff, students, and 
parents reminders to wash hands, wipe down 
surfaces with wipes in classrooms, and cover 
sneezes. Parents are sent an update from Lake 
County Health Dept. 
 

February 27th – Association and District Office begin 
working on Memorandums of Understanding for 
distance learning expectations and policies 

March 11th – First Positive Case in Lake County 

March 12th – Building Principals hold afterschool all 
staff meetings to discuss potential school closure. 

March 13th – All on-site classes are 
canceled indefinitely, and e-learning is scheduled 
to take place. Students are asked to take 
Chromebooks, medication, and other essentials 
home. 
March 13th – Governor Pritzker announces closure of 
schools through March 30th (and then revises to 
April 8th) 

March 13th – Dr. McKay issues district Social 
Distancing Guidelines, and cancels all 
non-essential in-person activities. 

March 13th – District surveys staff on readiness for 
eLearning 



March 18th –District begins sending daily/weekly 
resources and hosting PD sessions on Google 
Classroom, EdPuzzle, WeVideo, and Mastery 
Manager). 
March 20th – Dr. McKay sends memo to Staff, 
eLearning Plan, cancellation of school events until 
at least April 8th 

March 20th – Assistant principals announce plans for 
remote AP testing per the College Board's 
announcement. 
March 26th – Dr. McKay directs staff to get credible 
updates from the Lake County Health Database 

March 29th – March ISBE Remote Learning 
Recommendations, Grading Policy issued 

 
March 29th – Dr. McKay e-mails Staff Memo, Remote 
Learning Recommendations 

April 3rd – Departments hold Zoom staff meetings to 
adjust plans for the remainder of the school year. 

April 8th – Building principals announce new 
schedule guidelines for video conferences 

April 17th – School closures are extended through 
the end of the school year, Final Exams suspended 

May 9th – Virtual Celebration Day 

May 18th – Schools hold Virtual Graduation 
Ceremonies 
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Distance learning reflection results from families


