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HUMAN RESOURCES 

 

EMPLOYEE EVALUATION 

 

The purpose of evaluation is to improve the educational program 

by improving personnel competencies and performance.  All 

employees, including the Superintendent and Assistant 

Superintendent, shall be offered the opportunity of an open and 

honest evaluation of their job performance on a regular basis.  

A system will be implemented in accordance with WV Code §18A-2-

12, West Virginia State Board of Education Policy 5310 and other 

applicable statutes and policies, to evaluate personnel at all 

levels on a regular basis. 
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